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[bookmark: _Toc158720262]Introduction and Background
The purpose of the proposed project is to examine how different work modes within the hospitality industry affect employees' performance management considering socioeconomic forces. Hilton has been chosen as the hotel brand for the purpose of this investigation. Conrad Hilton established the Hilton Hotel in 1919, and since then, it has grown to become one of the world's most prestigious hospitality chains, with more than 4,600 owned and franchised properties in over 100 nations (Hilton, 2023). Hilton has over 200,000 rooms and employs over 400,000 people, catering to a wide range of global visitors. Typically, the company's organisational structure is straightforward, with managers and supervisors in charge of several departments, including food and beverage, housekeeping, marketing, finance, administration, and human resources. This simplified method guarantees efficient synchronisation to fulfil the requirements of visitors in each of their multiple locations. Hilton holds a strong position in the business due to its enduring legacy and constant commitment to providing excellent hospitality according to Matteucci (2020). This analysis will also include PESTLE analysis to address the dynamic landscape of the industry. 
Hilton has seen a shift in work practices due to the COVID-19 epidemic, which has caused structural alterations in traditional labour patterns. Allowing workers to select their own preferred working hours promotes staff independence in the company, as this will increase motivation and satisfaction at work. This leads to an increase in the flexibility and adaptability of work arrangements such as office-based settings, flexible work schedules, and hybrid models. Hilton recognises the value of this strategy in maintaining human resource procedures, which is why it emphasises employee creativity and efficiency in its workplace models. The increasing number of non-traditional job functions and employment forms emphasises the need for Hilton to re-evaluate its HRM practices. Hilton acknowledges the impact of technological improvements, regulations, and socioeconomic factors in order to effectively apply the information gained from performance management experiences across a variety of work modalities. By being aware of these characteristics, the Hilton Hotel may improve its HRM guidelines and support an adaptable, strong, and employee-centred performance management strategy. This will help the hotel maintain its advantages over competitors in the lodging market.  
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[bookmark: _Toc158720264]Flexible work modes and incentive strategies for organisational success
Employees having the freedom to choose their own work schedules demonstrate higher levels of motivation and job satisfaction, leading to higher retention rates (Davidescu et al., 2020). The independence of workers has grown as a result of this enhanced flexibility. It has also made it difficult to adjust schedules to meet the requirements of specific individuals and to include staff members more in decision-making. Workspace modelling is necessary for sustainable HR strategies when they aim to promote employee productivity and creativity. The coronavirus outbreak has caused structural modifications to traditional work patterns, which have accelerated the emergence of unusual employment categories (Davidescu et al., 2020). 
[bookmark: _Toc158720265]The growing number of non-traditional forms of employment indicates a shift in the dynamics of job satisfaction among employees, even though full-time permanent employment is still the most common type of employment. It becomes essential to understand these elements in order to establish HRM strategies in a manner that fits modern needs. Therefore, maintaining a healthy balance between one's personal and professional lives at work requires flexibility (Kelliher et al., 2019). Due to developments in digital technology, workers can now operate from any location with an internet connection. According to Kellieher et al. (2019), flexibility has a positive impact on employee performance and job satisfaction.
Performance management at Hilton is essential for achieving organisational growth objectives. Employee passion, initiative, and originality are encouraged by the comprehensive evaluation of behaviours, attitudes, and overall performance quality (Varma et al., 2023). The incentive structure affects how successful performance management is, especially when it comes to employee pay. When it comes to other work modes, such as remote or hybrid arrangements, socioeconomic variables play a major role in how performance incentives are implemented (Bieńkowska et al., 2022). Hilton's organisational development initiatives can align with employee motivation and produce greater outcomes by tailoring incentive programmes to the socioeconomic setting (Cascio and Boudreau, 2016). This will have a significant impact on the business's success.
PESTEL Analysis of Hilton Hotel
PESTEL analysis is a strategic management technique that firms can use to make more informed decisions in the workplace, according to CIPD (2023). This model considers the macro-environmental elements that are affected by legal, political, social, technological, economic, and environmental issues. Numerous external variables that are beyond Hilton's control have an impact on its decision-making process. These considerations include changes in consumer purchasing behaviour, societal trends, environmental awareness, political activities, technological advancements, and the constantly shifting legal landscape. To maintain resilience and strategic alignment in the rapidly evolving hospitality sector, Hilton Worldwide can proactively adjust its plans in response to the many possibilities and challenges posed by the external environment because of this thorough examination.
[bookmark: _Toc158720266]Political factors
Political factors, such as changes to tax legislation, government restrictions, and terrorism-related concerns, have a major effect on Hilton hotels' operations as noted by Arif and Hossin (2016). These elements have a significant impact on the hotel's operation, which may lower performance and profitability. Raising tax rates, for example, might result in higher hotel booking costs, which would discourage guests and have an adverse effect on profitability. On the other hand, political stability in a nation promotes favourable conditions for Hilton hotel business by averting disruptive changes.
[bookmark: _Toc158720267]Economic factors
Several economic factors have a significant impact on the business development and operations of Hilton hotels, including interest rates, inflation, unemployment, and customer income according to Katranis (2021). A decrease in customer income can have an impact on service demand, which can lower the hotel's profitability and market share. Growth and success are hampered by economic fluctuations. For example, an increase in inflation can raise service prices in the hospitality industry, which negatively affects Hilton's
[bookmark: _Toc158720268]Social factors
Hilton faces problems in the UK that are caused by various socioeconomic conditions. Hilton may find it difficult to hire foreign managers and executives to oversee operations because of the unfavourable attitude towards migration in the UK. Furthermore, the growing liberalisation-influenced shift in public perception of health and safety makes Hilton even more vigilant in upholding strict standards against potentially careless industrial practices. Positively, Hilton finds a favourable market for its service products in the UK, where the population is youthful and continues to expand (Hilton, 2022). By utilising this trend, Hilton can serve a wide range of customer demographics. The nation's strong levels of education present chances for growth and innovation, especially in the Hilton industry. Additionally, the public benefits from the enhanced availability of basic services in the UK over the past fifteen years, which has been fuelled by higher public service investment levels. This positive trend improves Hilton's business climate overall and creates chances for long-term growth and profitable operations in the UK market. 
[bookmark: _Toc158720269]Technological factors
There is continuous change in technology in the current competitive world. To compete with different competitors, a corporation cannot afford to overlook these variables. The Hilton Hotel should modernise its technology to enhance the value proposition that it provides to its patrons. It is crucial for businesses to use disruptive technology since it can save expenses while improving consumer satisfaction (Ullah et al., 2018). In the highly digitalized world of today, hotels should accept all forms of payment. The emergence of social media and the creation of multiple websites have made it easier for customers to book hotels whenever and wherever it suits them. 
[bookmark: _Toc158720270]Environmental factors
Environmental considerations are important in Hilton's PESTLE analysis. Hotels must showcase their eco-friendly initiatives since rising environmental consciousness leads to a closer examination of waste management procedures. Different environmental laws and regulations in different states and nations can influence business. Businesses such as Hilton that take part in environmental conservation programmes are commended, which increases their goodwill. Adopting sustainable practices helps the business build a solid long-term reputation while also being in line with changing consumer values (Çalık, 2022).
[bookmark: _Toc158720271]Legal factors 
Rules pertaining to customers and employees that are unique to a certain nation have a major impact on hotel operations. Hilton Hotels must abide by the law to prevent interference from the government and non-governmental organisations. It is essential to keep an eye on how the legislation is changing so that Hilton can quickly modify its operations to comply with new regulations. By keeping up with legal developments, the hotel can maintain compliance with the ever-changing legal environment and promote seamless, legally compliant business operations in the nations in which it conducts business. 
[bookmark: _Toc158720272]Improving employee retention
The hotel sector saw a spike in sales over the most recent summer bank holiday weekend, but staffing shortages prevented restaurant sales from growing by a significant 8%. Businesses have had to restrict operating hours and production rates due to staff shortages, which are estimated to cost £1.4 billion between July 2022 and June 2023. 61% of hospitality organisations nationwide struggle with personnel, and 42% have had to change their opening hours as a result. Because 30% of employees depart within the first 90 days, staff retention is the primary problem, not recruitment (Endacott, 2023). Employee retention after this point boosts the chance of long-term commitment by 50%. To solve this, companies must eliminate the common belief that jobs in the hospitality industry are short-term by clearly communicating employment objectives. Retention rates are increased by providing competitive pay and benefits like health insurance and paid time off. Recognising and praising workers for their contributions also helps to motivate them and gives them a sense of value within the organisation. Providing a comprehensive benefits package with additional advantages helps to make the hospitality industry a competitive and desirable place to work (Endacott, 2023).
[bookmark: _Toc158720273]Evaluation and Conclusion 
According to the report, Hilton and the larger hospitality sector are having trouble finding enough workers, which has resulted in fewer hours of operation and lower output rates. An estimated £1.4 billion were be spent on this occurrence between July 2022 and June 2023. With 61% of hospitality organisations reporting workforce shortages and 30% of employees quitting within the first 90 days, employee retention has become a key concern. To improve retention rates, the study underlined the necessity to change the common belief that jobs in the hospitality industry are temporary and the need of offering competitive compensation, perks, and recognition. The literature review underlined the significance of incentive schemes and flexible work arrangements for the performance of organisations. It was emphasised that allowing employees to choose how they want to work hours increases motivation, job satisfaction, and retention rates. Hilton also found that incentive programmes were crucial, especially for employees with remote or hybrid work arrangements. They understand that achieving organisational growth objectives requires effective performance management. The study's findings demonstrate the need for Hilton to modify its HRM procedures in response to the evolving needs of the company. According to the report, Hilton should clear up misunderstandings about jobs in the hospitality sector and make sure that job requirements are clearly defined. Hilton needs to introduce competitive wages, extensive benefit plans, and recognition programmes to improve employee happiness and retention in order to manage workforce issues. As the number of non-traditional working arrangements rises, the study suggests that Hilton invest in workplace models that encourage productivity and creativity.
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