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1. Introduction 
[bookmark: _heading=h.n1bedwwe3ta2][bookmark: _Toc234412327]1.1 Research background
The increasingly global and digital nature of banking, combined with cryptocurrencies and cross-border financial transactions, has created new challenges for financial institutions in terms of financial crime and money laundering. This aspect also exposes the financial institutes to new risks, both regulatory and operational which affects the global financial stability. The scale of the global ML challenge is highlighted by the fact that 2-5% of the global GDP (US$800 billion – US$2 trillion) is laundered every year in the UK (UNODC, 2026). In this regard, to mitigate the significant threats of financial crime in the UK financial system, banks integrated diverse preventive management, in which the study chooses the risk management approach of HSBC. HSBC Holdings plc is one of the world's biggest banking institutions, with operations in 58 countries and territories that cater to about 41 million customers and generated US$65.9 billion in revenue and US$32.3 billion in profit before tax in 2024 (HSBC Holdings plc, 2025a). 
Despite its multi-billion-dollar investments in digital transformation that supports 3 million client interactions annually, and Financial Crime Risk Management (FCRM), HSBC remains vulnerable to changing money laundering threats (HSBC Holdings plc, 2026). This is specifically driven by the ever-evolving nature of financial crimes and the impact of cyber technology. In this aspect, the organisation made several initiatives like multi-year partnership with Google Cloud and the settlement in order to develop its AML compliance deficiencies (HSBC Holdings plc, 2026). Although the bank's AI-powered transaction monitoring and risk-based Anti-Money Laundering (AML) systems have enhanced suspicious activity detection, it has also been criticised that the technological advancement is not a foolproof solution for financial crime, as criminals are constantly refining their laundry methods especially after the failure, where the settlement worths US$1.9 billion with US regulators in 2012. 
[bookmark: _Toc234412328]1.2 Research problem
Despite significant enhancements to its Anti-Money Laundering (AML) and Financial Crime Risk Management (FCRM) framework HSBC's approach remains questionable regarding its effectiveness and scalability. Regarding this topic, limited research critically assesses how big multinational banks like HSBC scale AI-enabled AML strategies across intricate worldwide operations; while the majority of existing literature focuses on AML rules or technological solutions separately. Moreover, there is a lack of understanding of the effectiveness of balancing high compliance and customer experience with operational efficiency and ethical AI governance (Shirvanporzour, 2025). Therefore, it is important to evaluate HSBC's current AML approach and opportunities in FCRM to further enhance scalable and sustainable financial crime risk management. 
[bookmark: _Toc234412329]1.3 Research Aim 
This research aims at critically evaluating the effectiveness and scalability of HSBC’s Anti-Money Laundering (AML) and Financial Crime Risk Management (FCRM) framework. Specific emphasis will be given on analyzing ways in which this bank leverages advanced technologies of AI and data analytics to mitigate global financial crime risks while balancing operational efficiency and customer experience.
[bookmark: _Toc234412330]1.4 Research Objectives
· To assess the evolution of HSBC’s FCRM policies to a risk-based approach (RBA)
· To examine the role of AI and ‘integrated systems’ in scaling the detection of suspicious activities across a global network. 
· To investigate the balance between stringent compliance and the impact on legitimate customer experience and operational friction 
· To offer strategic insights into how HSBC can better integrate emerging technologies to address evolving sophisticated financial crime patterns while maintaining ethical data usage
[bookmark: _Toc234412331]1.5 Research Questions 
· How has HSBC's AML strategy (FCRM) evolved towards a risk-based approach? 
· How is the integration of AI and integrated systems fostering HSBC's financial crime detection? 
· How does HSBC balance compliance with operational efficiency and customer experience? 
· What strategic improvements could help HSBC to develop the scalable and ethical AML in improving financial crime risk management? 
[bookmark: _Toc234412332]1.6 Rationale of Choose This Topic
HSBC is an excellent example to explore the challenges of scaling Anti-Money Laundering (AML) and financial crime risk management in legacy banks, as it is a significant global threat. In addition, the study can fill the gap regarding innovations of FinTech with the regulation in banking, emphasising the digital transformation in a highly regulated sector. However, with banks being subjected to huge fines for their AML issues, there is a gap between the theoretical AML frameworks and the actual implementation of them and this is precisely where knowledge of scalable compliance can help reduce false alerts and develop the application and scaling of these strategies in real-world, and high-volume environments.
[bookmark: _Toc234412333]2. Literature review 
Anti-Money Laundering (AML) and Financial Crime Risk Management (FCRM) Frameworks of HSSBC
In the digitised age, the Financial Action Task Force (FATF) has shifted the paradigm for Anti-Money Laundering (AML) and Financial Crime Risk Management (FCRM) from relying on rules to more risk-based and intelligence-driven solutions (Aidoo et al., 2025). However, as argued by Muonagolu (2025), successful AML goes beyond compliance to also require organisational flexibility, cross-border information exchange and ongoing technological development. In this aspect, by aligning with the Risk Based Approach (RBA) financial institutions are prioritising their compliance efforts on the level of risk and likelihood of financial crime, allowing for greater regulatory effectiveness and reduction in unnecessary operational burden (FATF, 2023). However, to strengthen the FCRM approach, HSBC has made a fundamental change in its AML framework, with emphasis on improved governance by integrating financial crime specialists across its international operations, customer due diligence, global financial crime controls along with the transaction monitoring through effective KYC approach (HBC Holdings plc, 2025b). Rather than having a set of static rules, HSBC also worked with the technological intervention in which its partnership with Google needs to be considered to implement an AI system internally dubbed Dynamic Risk Assessment, which would help the bank to tackle more sophisticated money laundering threats (HSBC Holdings plc, 2026; HSBC Holdings plc, 2025b). These machine-learning models continuously learn, recognizing anomalies and complex criminal networks based on the new patterns of criminal activity. On the contrary, researchers suggest that despite the strict protocol, financial organisations can still be vulnerable due to the advancement of new technologies in fraud and compliance systems are lagging behind (Ridzuan et al., 2024). 
Artificial Intelligence and Integrated Technologies in Scaling Financial Crime Detection 
The role of financial crime detection has been revolutionized by the advent of Artificial Intelligence (AI), machine learning, big data analytics and integrated transaction-monitoring systems, which can process millions of transactions in real-time and detect unusual behavioural patterns that would far exceed the ability of a rule-based system. In this aspect, the annual report of HSBC highlighted that AI-powered analytics have contributed to better financial crime surveillance by identifying risks and aid more effective investigative decision-making globally (HSBC Holdings plc, 2025a). As per Ridzuan et al. (2024), the Financial Conduct Authority has identified AI as a critical tool in enhancing the resilience of the financial system and in achieving compliance with regulations. On the other hand, Tiamiyu and Ndibe (2024) represented a conflicting view in which although AI offers many benefits in terms of detection efficiency and the elimination of manual processing, it also correlated with the false positives or the failure to identify complex laundering techniques, which could be rectified by algorithmic bias, non-explainability, and data quality issues. 
Balancing process of Regulatory Compliance, Operational Efficiency and Customer Experience in AML 
While strong Anti-Money Laundering (AML) controls are vital to safeguard financial systems, too many can cause friction and potentially impact the customer experience. In this aspect, the survey data found that in the global platform financial institutions are spending more than $206 billion in a year on financial crime compliance which reached $213.9 in 2021 (Flagright, 2025; Fintech News Switzerland, 2021). However, the ineffective monitoring systems and the rapid evolution of the regulatory aspects are resulting in a high false-positive rate, generating additional investigation expenses and slowing customer onboarding (Muonagolu, 2025). To address the issue, HSBC Holdings plc, has introduced AI-powered Know Your Customer (KYC) and transaction-monitoring systems to minimize manual review and improve risk-driven decision-making (HSBC Holdings plc, 2024). Therefore, it is essential to strike the right balance between regulatory compliance and operational efficiency with intelligent automation to achieve the customer-centric compliance processes. 
[bookmark: _Toc234412334]3. Methodology
[bookmark: _Toc234412335]3.1 Research philosophy
To conduct a qualitative research method, the study will follow an interpretivist research philosophy. This will help in developing a critical understanding of HSBC's Anti-Money Laundering (AML) and Financial Crime Risk Management (FCRM) strategy by interpreting organisational strategies, the evolution of policy and contextual decision-making. This is opposed to positivism that focuses on statistical testing and generalisation (Junjie and Yingxin, 2022).
[bookmark: _Toc234412336]3.2 Research approach and design
This research will utilize an inductive type of research approach. This type of research approach will help to gain insights from the single case study of HSBC’s management approach of AML and Financial Crime Risk Management (FCRM) without having a hypothesis to test. This approach can help to develop the themes and strategic patterns from secondary data (Yip and Zeng, 2025). The case study research design will be specifically selected to evaluate the history of HSBC’s AML problems and its significant investment in AI-powered financial crimes compliance. 
[bookmark: _Toc234412337]3.3 Data collection and Sampling technique 
The secondary data collection method will be appropriate for the study. This is due to its ability to generate reliable evidence (Ahmad and Wilkins, 2025). Considering this, longitudinal and publicly available data of HSBC will be used by eliminating the practical and confidentiality concerns of acquiring sensitive AML data. This research will specifically focus on the use of purposive sampling to select authoritative secondary sources that are directly related to HSBC's AML and FCRM transformation. Regarding the pre-defined criteria, the method will help the researchers to provide nuanced information rather than broad to achieve the study's objectives. 
[bookmark: _Toc234412338]3.4 Data analysis method 
Secondary data to be collected from the already-published sources will be analysed thematically. From the ideas of Williams and Moser (2019), this method will allow the researcher to draw patterns across the themes. It is assumed to prepare 4 pre-defined themes in the context of risk-based approaches, AI integration, regulatory compliance and operational efficiency. 
[bookmark: _Toc234412339]3.5 Ethical consideration
As regarded by Plevris (2025), to use publicly available data, the ethical aspect of the paper must contain correct citation, academic integrity as well as critical comparison of various data sources. Doing so will help the researchers to avoid any kinds of bias and adherence to university research ethics regulations. 
[bookmark: _Toc234412340]4. Expected findings
Through the evaluation of HSBC’s approach in implementing a risk-based Anti-Money Laundering (AML) and Financial Crime Risk Management (FCRM) strategy with artificial intelligence and monitoring technologies, the study aims to find substantial improvements in financial crime detection in the global platform. In addition, the study can provide in-depth understanding about the importance of accurate compliance with regulatory requirements in integrating tech-oriented AML approaches. Further study will also be able to uncover issues around complexity of operations, false positive alerts and delays in customer onboarding which continue to be a strategic issue. The results could offer actionable insights for improving scalable AML structures, aiding in regulatory compliance and fortifying digital financial crime risk management in the banking sector around the world. 
[bookmark: _Toc234412341]5. Limitations
Regarding the limitation aspect, high reliance on the secondary sources might limit the core findings of confidential organisational information and to the most current AML practices of HSBC. In addition, the findings from the single case study might not necessarily be generalisable to global banking institutions (Chowdhury and Hossain, 2020). However, as defined by Shirvanporzour (2025), the findings may likely have a limited long-term applicability due to the rapid changes in financial crime techniques, artificial intelligence technologies and regulatory requirements. 
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[bookmark: _Toc234412343]7. Conclusion
Discussions made above in this proposal have concluded a critical evaluation of HSBC's approach to scale AML and Financial Crime Risk Management. The study seeks to highlight the process of how risk-based compliance, artificial intelligence and operational practices are combined to create scalable AML frameworks in global banking. Moreover, the expected findings aim to guide the financial institutions with strategic input which could develop financial crime prevention and remain compliant to the evolving regulation in gaining the trust of their customers. 
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