
Health Promotion Campaign Analysis Activity
Preparing for your own health-promotion campaign
	Time
	45 minutes

	Group size
	4–5 students

	Output
	One A3 campaign analysis poster

	Purpose
	To analyse how an existing campaign was justified, planned, implemented and evaluated, and identify lessons for designing your own campaign.


Activity overview
You will be allocated an existing UK health-promotion campaign. Your task is to deconstruct the campaign and use the available evidence to understand how it was developed and how its impact was assessed.
The activity is designed to prepare you for your own health-promotion campaign. As you work through the questions, consider how you could apply the same principles when selecting a health need, justifying your campaign, identifying a target population, designing an intervention and deciding how you would evaluate it.
Your task: analyse the campaign
Your A3 poster should address the following areas. Use evidence from the campaign and its evaluation rather than assumptions about what the campaign may have done.
1. Health need and rationale
What health issue was the campaign addressing?
What evidence demonstrated that this was an important health need?
Who was most affected?
What factors contributed to the health problem?
Why was a campaign or intervention needed?
2. Target population
Who was the campaign aimed at?
Why was this population selected?
What characteristics, needs or behaviours of the target population were considered?
3. Campaign aims and objectives
What was the campaign trying to achieve?
What behaviour, knowledge, attitude or health outcome was it trying to influence?
Were the objectives specific and measurable?
4. Campaign planning and intervention
What approach was used?
What was the key message?
Which communication channels were used?
What behaviour-change or health-promotion principles appear to underpin the campaign?
Why do you think these approaches were selected?
5. Evaluation
How did the campaign assess whether it had worked?
What was measured and how was it measured?
Who or what provided the data?
Was the evaluation measuring process, impact or outcomes?
What evaluation methods were used? For example: surveys, interviews, routine data, website analytics, before-and-after measures, comparison groups or qualitative research.
6. Findings and critical reflection
What did the evaluation find?
What evidence suggests that the campaign had an impact?
What were the limitations of the evaluation?
Can we be confident that the campaign caused the observed change? Why or why not?
7. Lessons for your own campaign
Identify 2–3 things you could take from this campaign when designing your own health-promotion campaign.
Suggested A3 poster structure
Organise your poster so that it tells a clear story from the health problem to the evaluation.
Keep the poster focused on analysis rather than simply describing the campaign. Use short points, evidence and visuals where helpful. Include references for the evidence you use.
UK campaigns
	Campaign
	Health issue
	Starting source

	Stoptober
	Smoking cessation
	GOV.UK – Stoptober campaign evaluations
https://www.gov.uk/government/publications/stoptober-campaign-evaluation

	Act FAST
	Stroke awareness and emergency response
	Campaign Resource Centre – Act FAST stroke campaign
https://campaignresources.dhsc.gov.uk/campaigns/help-us-help-you-heart-attack-and-stroke/act-fast-stroke/

	Change4Life – Sugar Swaps
	Childhood/family diet and sugar intake
	UKHSA Research Portal – Change4Life Smart Swaps evaluation
https://researchportal.ukhsa.gov.uk/en/publications/change4life-smart-swaps-quasi-experimental-evaluation-of-a-natura/

	Cervical Screening Saves Lives
	Cervical screening uptake
	GOV.UK – campaign evaluation
https://www.gov.uk/government/publications/be-clear-on-cancer-first-national-cervical-screening-saves-lives-campaign

	Active 10 / One You
	Physical activity
	GOV.UK – brisk walking and physical inactivity in 40–60 year olds
https://www.gov.uk/government/publications/brisk-walking-and-physical-inactivity-in-40-to-60-year-olds

	Every Mind Matters
	Mental health and wellbeing
	GOV.UK – Every Mind Matters campaign
https://www.gov.uk/government/news/public-health-england-launches-new-every-mind-matters-campaign


Mini-presentations
Each group will have approximately 2–3 minutes to present their poster. Focus on four things:
What was the rationale for the campaign?
What did the campaign do?
How was it evaluated and what did the evaluation find?
What have you learned that could inform the design of your own campaign?


