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    1.INTRODUCTION

Company I will write about in my essay is McDonald’s. It is an American fast food company founded by two brothers Richard and Maurice McDonald in 1940, with their first hamburger stand in San Bernardino, California. The restaurant owes its success to revolutionary “speedy” system allowing to cook and serve entire batch of food in under 60 seconds. What is fascinating about its history is that all the original systems, tools and even restaurants layouts were invented by its founders.  In addition, famous golden arches company’s logo was also designed by one of the brothers – Richard McDonald. Later, in 1955, a businessman named Ray Crock introduced company 
to franchising and eventually boughtentirety of company from its founders.
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This is the retro photo of the first McDonald`s in San Bernardino, California from 1940(by Daily Mail,2012)



2. DISSCUSSION:
Today McDonald’s is a largest restaurant chain by revenue, generating its income from royalties, rent and fees paid by franchisees as well as company-owned restaurants, serving 69 million customers a day in over 120 countries. In United States alone there are 14,155 restaurants and over 1,500 in United Kingdom. McDonald`s Corporation`s organizational structure was reformed in 2015 to improve the company`s handling of its global operations. A firm`s organizational or corporate structure defines the organizational components coordinate to achieve bisiness objectives. McDonald`s corporate structure facilitates the management of food service markets based on performance levels.Various strategic endeavors are supported throught McDonald`s organizational structure,which is designed to adept to the changing business environament.
The company`s structural components are maintained,although adjustments are implemented to respond to market dynamics and pressures.Operational effectiveness and fiscal stability are reached through support from McDonald`s corporate structure and its features.According to statistics from 2018McDonald’s is world’s second-largest private employer with over 1.7 million employees. Its structure can be divided into three main sectors: 
Global Hierarchy-covering operations wordwide,corporate control and company`s directions.From hire directives and mandates are passed from CEOs down to middle managers and later to managers and personnel of company owned restaurants  or franchise restaurants.
 Performance-based Divisions – these are most distinct feature of McDonald`s 
structure,separating restaurants chain geographically (for example:Europe,North America,Middle East etc.)This division took place on 1st of July,2015 after company decided to reorganize its entire structure.
      Function-based Groups – humans resources management,supply chain and sustainability group for supply chain management.
      McDonald’s mission is to serve fast freshly prepared food to its customers, while maintaining highest food safety standards. In order to do that company designed system called “Gold Standard” where all aspects of food production must be kept at a level described in the company’s guidelines before it is served to customers. These aspects are: packaging, appearance, temperature, taste and texture.
Every new crew member is introduced to “Five Vital Ingredients” of the company, which are:Value and Respect, Be You, Friendly and Fast, Make it Special and enjoy what you do. McDonald’s believes that those core values will help its employees to provide high quality service and create family friendly environment both for their employees and customers. Anyone with “just few Pounds in a pocket” can be McDonald’s customer, it is clearly displayed by the restaurant structure and items on the menu. For those who want to have a meal with a group of friends or family there are tables inside a restaurant and for people in a hurry who are driving there is a drive through service outside allowing them to buy food without necessity of getting out of their vehicles.
McDonald’s serves variety of beef and chicken products as well as French fries, deserts and breakfast items, to suite customer’s needs. To keep diversity of groups of people buying at restaurants its menu also includes: “Happy Meals” with addition of a small toy for children, variety of salads, fish products and fruit or vegetable bags for those who want to eat healthier and range of veggie burgers and wraps for vegetarians.
       Apart from CEOs, zone and regional managers and human resources managers working for main offices every group of restaurants has its own operations manager. Inside of every restaurant there are:
Crew members – new employees responsible for cooking, preparing food, serving customers and cleanliness works around restaurant.
Customer Service – crew members with focus on customers and indoors lobby.
Crew trainers – people responsible for training and development of other crew member or customer service members.
Shift managers – responsible for running shifts and managing staff, with addition of responsibilities like restaurant’s safe and cash, health and safety of staff and customers or equipment maintenance.
2nd and 1st Assistants – supporting work of Business Manager, arranging schedule of employees, ordering stock.
Business manager – responsible for entire restaurant, hiring new crew members, executing orders from area managers, taking major financial decisions within the restaurant like ordering new equipment and machines as well as maintenance works performed on the building and premises.
     It is every employee’s duty to fulfill company’s goals and standards that is why all the new starters are introduced to “Vital ingredients” and “Gold standard” at their first shift. Each and every person working for McDonald’s regardless of position starts at crew member level and from this moment on is under ongoing training. To keep it accessible every person can “train themselves”. It is available online at website called “People Stuff”. Website offers learning materials and tests in categories appropriate to employee’s rank. For example crew members can develop in three different sections: quality, service and cleanliness. After taking final online test at the end of each of those sections they are granted a star attached to their name badge. Their newly achieved knowledge is always verified in restaurant by crew trainers. Having all of this online greatly helps introducing new starters to company’s goals and policies, while at the same time reducing time and costs of training comparing to for example face to face sessions, since crew members are great majority of employees. Training and modules vary depending on the role, in order to achieve every employee’s first promotion to crew trainer rank, after earning four stars, they have to complete crew trainer’s workbook. If a crew trainer wants to reach shift manager rank they have to pass three months long course at one of the training facilities. This change of training format is due to complexity of the role they will be holding. Having same development system for each rank ensures that regardless of where restaurant is all its employees hold same values, know same systems and understand key company goals.
To present how working for McDonald’s look like I will describe a role of a crew trainer –its responsibilities and skill set. As mentioned before crew trainers are responsible for training and development of new starters, they introduce them to company policies, health and safety rules and various work stations around restaurant and correct procedures related to them. In order to be able to train new people it is important that crew trainers mastered many positions around the store themselves before. One of those can be: Taking orders on the head set in drive through, cooking batches of beef or chicken in the kitchen or serving drinks at the front of the restaurant. Good crew trainer shares his previously gained experience with crew members and is a role model to them.McDonald’s require every crew trainer to complete several SOC’s (Station Observation Checklist) during their shifts. This helps verify knowledge of crew members on paper and comment on their progress. Except expertise crew trainers have they also should be friendly and open people, not only for other staff members but also for customers – understanding their needs and problems and always looking for best solutions. It is one of company’s main futures that people starting job at McDonald’s do not have to be people company would like them to be at the start but they can become one along the way.
    3. SWOT
Strengths – McDonald’s is well established company with over 80 years of experience, dedicating its success to high quality service and speed of completing customers’ orders. Its structures and training programs help to keep standards at the same level in every country that company operates. Its franchise program ensures constant growth of the company and generated revenue.
Weaknesses – McDonald’s by some people is considered “junk food” therefore it limits companies’ reach. Complexity of roles inside the company and low initial wages can be off putting for a new starters.
Opportunities – McDonald’s could improve on menu items changing their nutrition values. Wages should be incised to ensure trained staff will keep their job rather than pursuing better paid ones.
Threats - Not increasing the wages could mean loss of the resources put to train stuff. McDonald’s faces completion from other chains like KFC or Burger King.
 4. CONCLUSION:
In conclusion McDonald’s is world’s largest fast food chain generating the most revenue out the sector in which it operates. Decades of experience, franchising program and variety of products that company is selling ensures its stable growth and expansion. By introducing every employee to same core values and goals of the company, customers can expect same level of standards and quality in every restaurant around the world. As for the employees anyone can be part of McDonald’s and progress within the restaurant ranks as all the required training and development is provided by company
5. APPENDIX:
Training and Development Plan -2 Weeks
NUME                             IOANA G BODNAR       
ROLE                              CREW MEMBER
SIGNATURE                   IOANA
DATE                              6.11.2017

Steps                                              Timeframe                           Progress Achieved
Meetings                                                Week 1
Learn the products                                 Week 2
Learn  how to use the grill and drop       Week 3
Cleaning                                               	Week 4
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