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[bookmark: _Toc164451025]Introduction
In this report I will be writing about the project management, planning, innovation, and project reflection for my chosen project idea. This report will aid me in my project as it will give me a plan to follow to ensure that things go smoothly and require me to do things such as reflecting on my ideas and planning ahead so that I cover every side of this project properly. I have chosen to do a research project on the dangers of data collection as I find it very relevant to my field of study.
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[bookmark: _Toc164451027]Project management
Project Scope: The aim of my project is to uncover how companies immorally gather and misuse personal data, and shedding light on to the ethical issues and urging for more transparent and fairer data collection practices to protect individuals’ privacy, rights and anonymity to reduce risk of scams and schemes. The report will address many areas of this including how individuals can avoid data collection, educating how it can be used against them and looking at how certain laws could be changed to aid the general public. [1]
Resources: for this report I will need to gather information across all the topics that I will be talking about, gathering evidence about companies’ and websites that are treating their customers data immorally, as well as looking into the laws surrounding data collection and how what companies are allowed to do this with data. I will be looking into potential loopholes that companies may use. I will be using things such as the terms and conditions that companies use in their agreements to analyse what they could be using your data for, although, companies do not always need to disclose that they are using your personal data which will be a discussion point when talking about the laws surrounding data. [2]
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	Phase
	Week

	Research Phase
	0-6

	Analysis Phase
	7-10

	Development Phase
	11-17

	Advocacy Phase
	18-23

	Review and Reporting Phase
	24-26

	Final Viva Phase
	27-30
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Here is a Gantt chart showing how my timeline may look in a realistic setting. The research phase carries on throughout most of the whole timeline mainly because I believe that the research phase never stops, as I will always be carrying out research throughout the whole project, changing and editing existing section and adding more information as find more and more out while completing other sections of the project.
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For the project aimed at uncovering unethical data collection practices by companies, the Agile development method is chosen due to its flexibility and adaptability, which are essential in responding to the dynamic nature of data privacy issues. Agile is an iterative approach that promotes continuous evaluation and adjustment throughout the project lifecycle, making it well-suited for a topic that involves evolving legal standards and technological advancements.
The project will be divided into two-week sprints, each focusing on specific components such as research, analysis, development of educational materials, and advocacy efforts. This division allows the team to tackle the project in manageable segments and make tangible progress in each cycle.
At the end of each sprint, a review meeting will be held to assess the outcomes and to ensure that the project remains on track. These sessions will serve as a platform for reflective learning and for adjusting the project scope and approach based on what was achieved and what needs more focus. This regular reassessment helps in maintaining a high level of precision in addressing the project goals. [3]
Engaging with stakeholders is crucial and will be integrated into the Agile framework. Regular feedback will be sought from data privacy experts, legal advisors, and the affected public. This continual engagement ensures that the project aligns with real-world needs and incorporates diverse perspectives, thereby enriching the project's output.
Agile's responsive planning capabilities allow for modifications based on the latest developments in data privacy laws and technology. If new information or trends emerge during the project, the strategy and next steps can be adjusted in subsequent sprints. This adaptability is crucial for the project’s relevance and effectiveness, ensuring that the final recommendations are robust and forward-looking. [4]
By implementing the Agile method, this project will not only manage its tasks efficiently but also remain aligned with the latest developments and stakeholder expectations, ultimately enhancing its impact on promoting fairer and more transparent data collection practices.
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The design phase of our project focuses on creating comprehensive frameworks that aid in understanding and addressing the complexities of unethical data collection practices. Two key design elements central to our project are Flow Charts and Entity-Relationship Diagrams (ERD).
1. Flow Charts: This design tool is essential for mapping out the process of data collection and identifying where ethical breaches are most likely to occur. Our flow chart details each step of data gathering, from initial user interaction to data storage and use, highlighting decision points where data privacy could be compromised. This visual representation helps pinpoint vulnerabilities in the data collection process, facilitating targeted interventions.
2. Entity-Relationship Diagram (ERD): The ERD is crucial for visualizing the relationships between data entities in a typical company's database management system. It outlines how data flows between different departments and external entities, potentially exposing areas where data leaks or unethical sharing practices could occur. By understanding these relationships, we can better formulate guidelines and policies that ensure data integrity and confidentiality. [5]
These design tools are instrumental in our approach, providing clear visuals that underpin our strategies for enhancing data privacy protections and informing policy recommendations. Each element not only serves to identify risks but also aids in the development of educational content for stakeholders about safeguarding personal information.
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From my PEST and SWAT [6] analysis, AMD should focus on:
· Handling Political and Trade Challenges: Keeping up with changing trade rules and staying lawful.
· Continuing to Innovate: Keep inventing new technologies to stay ahead in the market.
· Exploring New Markets and Technologies: Look for opportunities to expand in new areas and technologies.
· Strengthening Supply Chains: Make sure the supply chain is strong and ethical.
· Upholding High Standards: Keep up high standards in how they operate, from how they treat workers to how they handle environmental issues. 
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To effectively tackle unethical data collection practices in a large organization, it's crucial to have a well-defined strategy for developing, deploying, maintaining, and continuously updating the project. Here’s how we can do it:
Development:
· Collaborative Tools: Utilize platforms like Microsoft Teams or Slack to facilitate communication and collaboration across different departments. This helps ensure everyone involved in the project is aligned and informed.
· Project Management Software: Tools such as JIRA or Asana are invaluable for tracking progress, managing tasks, and ensuring that the project stays on schedule. These platforms allow us to break down the project into manageable phases and monitor each step closely. [7]
· Compliance Software: Using specialized software for compliance management will ensure all data practices adhere to the highest legal and ethical standards. This software can automate routine checks and generate detailed reports for audits, simplifying compliance. [8]
Deployment:
· Employee Training: Implement comprehensive training programs that educate employees about the importance of data privacy, relevant laws, and organizational policies on ethical data handling. Regular training updates will keep this knowledge fresh and applicable. [9]

· Data Privacy Impact Assessments (DPIAs): Conducting regular DPIAs will help identify potential risks in data processing activities and allow us to mitigate them proactively. This step is crucial in maintaining the integrity of our data management practices.
Maintenance:
· Regular Audits: Periodic audits are essential to ensure ongoing compliance with internal and external data privacy regulations. These audits help us identify any discrepancies or areas for improvement in our data handling procedures. [10]
· Feedback Mechanisms: Setting up robust mechanisms for feedback allows employees to report any data privacy concerns or improvement suggestions. Whether through an internal portal or scheduled feedback sessions, these inputs are vital for refining our practices.
Evolution:
· Continuous Improvement Sessions: Organizing regular review sessions will evaluate the effectiveness of our data privacy strategies and introduce necessary changes or enhancements. This adaptive approach ensures that our project remains relevant and effective in the face of technological advancements and evolving data protection challenges.
· Innovation Labs: Establishing an innovation lab within the organization to focus on developing new data protection technologies can lead to breakthroughs in how we protect user data. This proactive stance on innovation will keep us ahead in data privacy management.
By adopting these practices, the project not only stays aligned with current data protection standards but also paves the way for future improvements, ensuring robust privacy safeguards within the organization.
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The project on uncovering and advocating against unethical data collection practices offers a robust platform for developing a wide array of skills. Firstly, in-depth research skills are honed as I delve into complex legal documents, case studies, and existing policies concerning data privacy. This process will improve my ability to analyse and synthesize information from diverse sources, a critical skill in any data-driven profession.
Secondly, the creation of educational materials and advocacy strategies will enhance my abilities in communication and public speaking. Designing clear, informative, and persuasive content requires a nuanced understanding of audience engagement and content delivery. This skill is invaluable, particularly in fields requiring the articulation of complex ideas in accessible formats. [11]
Lastly, by navigating the multi-faceted perspectives involved in data privacy—from tech companies to individual users, and regulators—I will develop strong negotiation and conflict resolution skills. Learning to balance these interests and advocate for ethical practices will be particularly beneficial for future roles in policymaking or in roles that require corporate governance.
[bookmark: _Toc164451037]Impact on Society
This project's focus on ethical data collection and privacy protection has the potential to significantly benefit society. By increasing awareness of how personal data can be misused and advocating for stronger protective measures, the project can lead to more informed and cautious online behaviour among internet users. This shift in user behaviour is crucial in reducing vulnerability to scams and enhancing personal data security.
Moreover, the educational materials and workshops developed as part of this project will empower individuals with the knowledge and tools to safeguard their privacy. This empowerment can lead to increased pressure on companies and legislators to prioritize consumer privacy rights, potentially leading to more robust data protection laws and regulations.
The advocacy for transparent data collection practices can also foster a more trustworthy digital environment. As companies adopt more ethical practices, consumer trust is likely to increase, which can stimulate participation in the digital economy, fostering innovation and growth. This trust is essential for the healthy development of new technologies that rely on user data.
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Risk of Inadequate Stakeholder Engagement: One potential risk is failing to fully engage relevant stakeholders, which could limit the project's impact. To mitigate this, I plan to establish a continuous feedback mechanism through surveys and interactive sessions to gather diverse viewpoints and adapt the project accordingly.
Risk of Legal Challenges: As the project involves navigating complex legal territories, there is a risk of unintentionally violating privacy laws. To prevent this, consulting with legal experts to review all project outputs will ensure compliance with all applicable laws and regulations.
Risk of Technological Barriers: Ensuring the security and efficacy of tools developed for public education poses a technological risk, especially against sophisticated data breaches. Partnering with reputable IT security firms to review and enhance the project’s technological resources will mitigate this risk.
By addressing these risks proactively, the project will not only safeguard its integrity and effectiveness but also set a standard for future initiatives in the realm of data privacy and protection. [12]



















[bookmark: _Toc164451039]Appendices
[bookmark: _Toc164451040]PEST Analysis for AMD
Political Factors:
1. Trade Policies: AMD's business is affected by the rules and tariffs between countries, especially between the U.S. and China where AMD does a lot of its business.
2. Regulatory Environment: AMD must follow laws about how to dispose of electronic waste and how much energy devices use.
Economic Factors:
1. Global Economy: The demand for AMD's products depends on the overall health of the global economy, which affects how much money people and companies can spend.
2. Currency Changes: Since AMD sells products worldwide, differences in currency values can affect its profits and prices.
Social Factors:
1. Demand for Technology: More people and companies need advanced technology for things like gaming, data centres, and artificial intelligence, which is good for AMD.
2. Company Reputation: People are paying more attention to how companies behave, including how they treat their workers and the environment.
Technological Factors:
1. Fast Tech Changes: The tech industry changes quickly, so AMD needs to keep investing in research and development to stay ahead.
2. Protecting Ideas: AMD must make sure its inventions are protected, especially in places where it's hard to enforce intellectual property rights.
3. 
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Strengths:
1. Great Products: AMD is known for its high-quality processors and chips that are often better than its competitors'.
2. Innovation: AMD keeps creating new and better products by investing in research and development.
Weaknesses:
1. Reliance on Big Customers: AMD makes a lot of its money from just a few customers, which could be risky if those relationships change.
2. Outsourced Manufacturing: Since AMD doesn't make its chips itself, it relies on other companies. This can lead to problems with getting supplies and controlling quality.
Opportunities:
1. New Markets: AMD can sell more in places where more people are starting to use advanced technology.
2. New Products: AMD can grow by making products for new areas like artificial intelligence, 5G, and cars.
Threats:
1. Tough Competition: AMD has to keep up with strong competitors like Intel and NVIDIA.
2. Economic Problems: If the global economy suffers, so might the demand for AMD's products.



















[bookmark: _Toc164451042]Bibliography
[1]
J. Heagney, J. P. Lewis, and Amacom, Fundamentals of project management. New York: Amacom, American Management Association, 2016.

[2]
R. K. Wysocki, Effective Project Management : Traditional, Agile, Extreme, Hybrid, 8th ed. Indianapolis, Indiana: Wiley, 2019.

[3]
J. Highsmith, Agile Project Management : Creating Innovative Products. Sydney: Pearson Education, Limited, 2009.

[4]
J. Rasmusson and Susannah Davidson Pfalzer, The agile samurai : how agile masters deliver great software. Dallas, Texas ; Raleigh, North Carolina The Pragmatic Bookshelf, 2012.
[5]
Peter, The Entity-Relationship Model: Toward a Unified View of Data. Sagwan Press, 2018.

‌ [6]
D. Pickton and S. Wright, “What’s SWOT in strategic analysis?,” ResearchGate, Mar. 1998. https://www.researchgate.net/publication/246915222_What

[7]
L. Henderson, “8 Key Benefits of Project Management Software,” niftypm.com, Jan. 11, 2023. https://niftypm.com/blog/benefits-of-project-management-software/#:~:text=Project%20management%20software%20can%20help%20improve%20team%20collaboration%20by%20facilitating

[8]
S. E. Team, “What Is Compliance Management and Why Do We Need Compliance Software?,” Sphera, Nov. 06, 2023. https://sphera.com/glossary/what-is-compliance-management-and-why-do-we-need-compliance-software/ (accessed Apr. 19, 2024).

[9]
“GDPR Training for employees- DataGuard,” www.dataguard.co.uk. https://www.dataguard.co.uk/gdpr-training/#:~:text=A%20key%20factor%20of%20remaining (accessed Apr. 19, 2024).
‌[10]
“A guide to ICO audits,” 2023. Available: https://ico.org.uk/media/for-organisations/documents/4023525/guide-to-data-protection-audits-v1_3.pdf

[11]
D. A. Garvin, Building a Learning Organization. 1993.

[12]
P. Hopkin, Fundamentals of risk management. London: Kogan Page, 2012.
image1.png
Activity Resource _ Status 1

Data Collection Methods
Case Studies (of data mi.
Legal Framework

Ethical Review
Risk Assessment to indiv...
Development Phase
Educational Material Pha...
Policy Proposal Drafting

iI

Public Outreach
Engagement with lawma. »

Feedback Collection
Final report research
Final report Read

Report Publication
Follow-up

2024
October November December January February
a0 | a1 | a2 | a3 | as | a5 | a6 | 47 [ a8 | a0 | 50 | ;1 | s2 | 1 2 | s | a| s | s | 78] 9 w0

2025

n

March
2

13

15

April
1

7

18

1

May
20




