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Introduction

Leadership; is found in every area of life. The fundamental construction that determines a Leader, highlights the traits, styles, and general make-up of a leader. 
The NHS has had a lot of pressure and changes throughout the years even more so in during the unpredicted pandemic of COVID-19 over the two years past.
With the additional constraints enforced on the health care systems and controls, the question comes into mind; What kind of leader is required to deal with all change, with a logic compromising approach this must not just be distinguished through name but through the individual's skills, traits, and their natural alignment. 
“To be effective, leaders must be able to motivate and direct followers towards group or organizational goals, mission, or vision, and be able to maintain stability and group harmony even when acting as agents of change (e.g., Chemers, 2001; Yukl, 2001)”. (Van Knippenberg, D. and Hogg, M.A., 2003).
In this essay, we will be analysing and discussing the distinguishment of all aspects of leadership and its effectiveness in the workplace, plus, the differences between a manager and a leader.












1. What is the difference between a Manager and a Leader?

What is Manager?
A manager is seen as more of an individual who is responsible for the employees, supervisors, and task given to “Manage;” they are not the leader or owner of the organization but has been specifically put into the position/role of management to lead shop floor level. “Managers are old and be local. Collaborate and compete. Change, perpetually and maintain order, Making the numbers, whilst nurturing your people.” (Gosling, & Mintzberg, 2003.). The manager who works for The Trafford Social Club, based in Stretford, Manchester UK, is a prime example of management example and executed very well, being a people-orientated manager delegating and structure with positive success in hitting targets and completing tasks within the time allocated, getting to know his staff and their general well-being. Noted, every time he approached a top-tier manager, the manager was apparent of possessing plenty of leadership capabilities. The distinction was the manager's attention being divergent from the leaders' priorities. (Kotterman, 2006).
What is a leader?
Leaders, execute inspiration and motivation, they are creators.
Leaders are individuals that put an idea out and turn it into reality exuberating certain characteristics that identify them as being capable of being in this position, “Regardless of whether leaders are born or made. it is unequivocally clear that leaders are not like other people. Leaders do not have to be great men or women by being intellectual geniuses or omniscient prophets to succeed, but they do need to have the “right stuff” and this stuff is not equally present in all people. Leadership is a demanding, unrelenting job with enormous pressures and grave responsibilities.” (Organ. 1996.). 








2.Difference between a Leader and a Manager
Known Leader Example-
Bill Gates is a prime example of great leadership and someone who displayed so many assorted styles of leadership throughout his career, the main style e Autocratic, but, with the type of product and service that his company offered he also had to incorporate democratic leadership with the fact that idea from others became essential to his company growth and conformance to society and its ever changes situations and circumstances.

Making all the substantial calculated decisions for Microsoft is still a part of Gates’ role responsibility as CEO. “To be a market leader, you have to have what business writer and consultant Jim Collins calls ‘big, hairy audacious goals,” states Gates. He believes that the willingness to take risks, not vision, was the reason behind Microsoft’s success. (Heller et al, 2000)

“Putting Ideas into Action, ¾ Form teams able to use the same data simultaneously. ¾ Combine hardware and software for accuracy, immediacy, and richness of information. ¾ Meet customer demands for faster service, stronger relationships, and presentation. ¾. (Heller, et al. 2000).
Managers:
· Work task oriented
· Work under a high lead and creator/initiator 
· They collaborate to project given
· Manages the task
Leaders:
· Creator of the Goal
· The inspirer and motivator
· Be able to direct people to the goal
· Extensive knowledge



3.
Effective Leadership Styles 
When analysing the case of the current situation within the NHS the are two key leadership styles that come to mind, as the reputation as circumstances of the NHS is at a major low, these Leadership styles are, Transitional and Transformational. Why these two in particular? Well with the vast number of problems that are at the door of the National Health Service, a form and transformation and a transition are imminent and most of all logical. 
The Transitional Leadership Style implements a basis of responsibility within an organization to encourage compliance, this can be developed through reward systems, accountability. A transitional leader will approach with a motivational motive, taping in on their personal interests (Yukl et al, 2010), (Purwanto et al, 2020), Transitional Leadership transitional style. Involves values. Those values are pertinent to the transition process like honesty. Responsibility, and reciprocity. also debates the characteristics of a transitional leader. Comprised of two facets. Contingent rewards. Is where the leader. Notifies their subordinates about what their subordinates must do, if they want to acquire particular Rewards, guaranteeing that the subordinate will receive what is required in lieu of the effort displayed and achieved. (Purwanto et al, 2020).
Transformational Leadership style is based on the factors of motivation, inspiration, innovation, and change. This is also when the leader stimulates the interests of their peers and followers, to envisage Their innovation and perspectives. (Bass & Avolio, 1994), (Mandell & Pherwani, 2003). Transformation leaders create awareness of the goal. The journey, the overall vision of the organization, And build. Colleagues and followers to elevated levels of ability and potential, Plus, this particular type of leader motivates their colleagues. And followers to look Yonder of their own returns towards the dividends It will aid the group. (Mandell and Pherwani, 2003)






4.  -Effective Leadership Styles
Authoritarian Leadership style, consist in where a person slash individual has total decision-making power and absolute control over their subordinates. Awesome, Terry and leadership, as his style enables leaders to construct. Unilateral decisions. (Uhl-Bein & Maslyn, 2005, prevail over the subordinates. (Pelligrini et al, 2010). Although autocratic leadership style is not favoured in all literature's or by professors in Business and Leadership; Researchers believe Authoritarian Leadership reduces employee organisations citizenship. (e.g., Chan, Huang, Snape, & Lam, 2013; Chen, Eberly, Chiang, Farh, & Chang, 2014). (Zhang & Xie, 2017). 
Laissez- faire, this leadership style give opportunity for those involve in the organisation to contribute towards the organisation goal. Relinquishment of responsibilities circumventing the making of decisions. (Robbins, 2007, P. 475). (Chaudhry and Javed, 2012) Laissez-Faire has a positive, modest, and notable with Motivation (r=.250, p<0.01), considered as a disadvantage point, due to indifference related, it stipulates. It indicates that laissez-faire style is not an effective style that boosts the motivation level of the workers as a compared style to others. (Chaudhry and Javed, 2012)
Critical Analysis on the Effective leadership styles the NHS.
In the case of NHS, and that current leader, Amanda Pritchard (Chief Executive of the NHS England) is faced with a daunting, current situation or situations that the NHS is facing in now, for example, financial restrictions, losses, and limitations, Job dissatisfaction, those in the position of responsibility and representation, truly exploring ownership and accountability in negative situations, where there seems to be a failure. On one hand, you could blame it on politics and government not being integral in the situation. On the other hand, you can say people are overusing and abusing the system, whereas, on the other hand, you could also say that the staff and Hospital CEO’s, all department’s within the NHS organization are not conducting their systems and the workplace environment, efficiently. Service on a poor level. With all these many problems and more. The instantaneous fault and a logical thought would be instantly for a transformation.





5.  Effective Leadership Styles
A transformational and transitional leader. The transformation leader is there to transform the situation, the circumstances and the whole perspective and reputation that is currently under jeopardy. NHS has overtime have not the financial targets, staff cuts, pay cuts, service cuts and then a massive pandemic to throw on top of it, Britain was already struggling before the pandemic, which in turn enhances the encouragement of the transformational leader with a slight authoritarian approach in order to be integral to the turn around. The emergence of leadership styles and appointing them appropriately creates opportunities for a successful transition. Distinctive styles are needed for different situations and leaders must know when to utilise in a particular approach. Using the correct leadership styles a leader. Can affect and ultimately change employee job satisfaction, commitment, productivity, organisation, performance. (Chan et al, 2010).



















6. Effective Leadership skills
When looking into Leadership skills, there is wide range of aspects and characteristics that form to execute these skills. As a Leader your skills will be demonstrated through the performance and success overall, learnt competencies. ‘Having skills change in management, has been connected to the successfulness of an organisation. Leaders’ mindsets and skills are evinced, action, structure, and operations that amplify or hindering change, evermore strengthening the correlation between their behaviours and effective changes when injecting change.’ (Gilley et al, 2009) Self-development, Team building, Relation Construction, Problem-Solving, Strategic thinking, Ethical operation, and the ability to teach and mentor, to name some. Having confidence and knowledge in your abilities and executing your skills effectively with a successful outcome on the goal of the organisation staff or the problem at hand. Every leader has their own style and within their own style they display their set of skills. For example, a leader who has an autocratic style, Demonstrate a vast amount of knowledge and confidence within their field and their job role. Able to delegate with a lot more ease and demonstrate the skill of delegation. Problem solving, and integrity. The executive leader is critical for the organisation, and the drama of organisational change. (Nadler and Tushman, 1990)
In the case of the NHS, their leader, Amanda Pritchard, must have a decisive attitude and display skills of problem solving, and relationship building. The ability to teach and mentor, Dependability, and with dependability, must Come integrity. Being able to stick to and by your word, once plans are formed, stick to the plan, and achieve it. Problem solving is key to the whole situation in the in NHS, as it is experiencing many problems, The fundamental of cognitive approaches is the idea that a leader is a problem-solver and decision-maker that the task of conveying problems into solutions is inescapably their task, (Vroom and Yetton, 1973).
Ethical practise and understanding of ethical practise from the leader are important and required. Building relationships and developing a team. So, with all this you are implementing. Autocratic. Leadership skills. Democratic leadership skills, and Laissez-faire Leadership skills. Authority is to make sure the tasks that have been assigned are done and clearly stated coming from the top to the bottom. Everyone has clear understanding of their role and their responsibilities and actions that must be taken within their departments. The skill that is required to do this. Is strategic thinking and action implementation.


7. Leadership Styles in the COVID-19 era and other emergencies

COVID-19 Pandemic had hit so unexpectedly. Forcing the world to think cautiously, make changes implementing restrictions and changing our whole way of life, and Health in a whole new different direction. This most effectively in NHS. When we think of effective leadership, we are looking for somebody who can make changes, influence, inspire. And motivate those to contribute to the overall goals. Have the spirit of the leader. Amanda Pritchard. Who is currently the chief executive of the Nhs England. Have been given the daunting task of dealing with all the problems within the NHS during this pandemic.
[bookmark: _Int_vGnW4wK4]Should the public be looking for a leader to direct and make definitive decisions to change the overall effects of the pandemic and any other emergency changes, Economic fall, strikes etc. This is where authority. Would be effective. Making clear decisions. Poignant. And with clarity. Most of all. Show and integrity throughout each decision, sticking to your word understanding and have knowledge of the situation and problem at hand to a prominent level. 
A democratic leadership style to deal in uncertain time being open to involve other in the process of development which in the situation would be recommended, as people are working more independently through the shift into remote working, but, in the circumstances of NHS staff this has simply not been and option so having input from colleagues and all department to help get through this time would be essential for the process. Democratic leadership style delegates plus implement input from others, for good morale. (Foels et al, 2000)
Transitional Leaders Ah, very suited in this situation to motivate subordinates, for example with rewards, but also for those who are not keeping up to measure, by correctional actions or enforcement of rules. (Nanjundeswar & Swamy, 2014)








 8. Ethical Leadership
When looking to into ethical leadership is all about understanding of those you work around the environment and their individual needs, Cultural needs it is like a specification of those around you within the workplace. Also, it could be seen as a decision process made with fairness and understanding of the whole general occurrences of workplace circumstances. Taking in all possibilities of actions and non-actions, making it an educated and logical decisions based on fairness and equality.
In the case of the NHS, Job satisfaction, over working staff, inability to meet financial targets, patient complaints. Authority not taking accountability, all unethical situations. “The exposition of normatively suitable comportment through personal actions and interpersonal relationships, and the promotion of such comportment to followers through two-way communication, reinforcement, and decision-making.” (Brown and Trevino, 2006). Ethical decisions need to be made in general and overall, with the NHS in the intentions of their work and their goals, which are saving lives and caring for others. So ethical values and decisions are at the forefront of NHS as people and their well-being. Is the main priority. 
The chief executive of the NHS, Amanda Pritchard, when basin decision's unaccountability. And the expectations of service improvement. This requires. An empathetic mind, with empathy you can involve ethical values looking at all the dynamics of the situation and the people who are involved, those who will be affected from the decisions made. Ethical Leadership can be perceived in terms of healing and encouragement powers of love, acknowledgement that leadership is a reciprocal relationship with followers. Leaders' objective is to provide and support, their passion to lead comes from compassion. (Kouzes and Posner, 1992). (Milhelic et al, 2010). Ethical leadership needs to adhere to a more universal standard of morals. (Thomas, 2001), setting examples for the follower and others regarding the virtue and incorrectness of certain actions. (Guy, 1990). (Milhelic et al, 2010).
  





Conclusion

Amanda Pritchard came with the words “I am a realist and an optimist” to her approach of the new leader of the NHS England. With the stigma is behind the NH S reputation. She was left with a mess to clean. This requires a certain style of leadership and skills to match with. The aim is to and was to find the best effective leadership styles and skills which can create success for the goal and agenda regarding the situation of the NHS. Establishing the styles. Which are. Transformational and transitional leadership these two styles most effective towards the change and transition of the NHS current impediments. Identifying autocratic leadership styles can also be effective regarding when appointed roles and jobs have been allocated, reiterated, and clarified. Investigations show the true importance behind the emergence of leader's styles and skills and the distribution of these styles and skills that contribute towards a successful leader for the NHS.
















Reflective Essay on Emerging leadership styles 1
From the beginning of this module. Clarification on emerging leadership styles has become increasingly so. The definitions and distinct features towards the styles and the skills that are required in a leader has become more apparent. For example, just to share simple definitions like, Autocratic leadership, Democratic leadership. Bureaucratic leadership, etc. 
In relation to that you also have the traits that make up a leader successful or unsuccessful. charism, confidence, influence, motivation, plus, a high-level communication skill, and knowledge of their organization, goal, and innovation to elevated level. Having the ability to show decisiveness and accountability and more. But with modern day leadership come subordinates second in command management and management are also delegated to inspire and motivate their employees and staff. So emerging leadership styles and skills into situations to deal with circumstances, whether it is problems, rewards rules equality or general updating of the company goal, agenda, and movements.
According to the great man theory, “a sudden act by a great ‘man’ could change the fate of the nation (this analogy spoken from the 1960’s point of view). e traits theory of leadership focused on the personal traits such as intelligence, task orientation, and flexibility. Similarly, recent project management literature, including Lewis (2001), traits theory of leadership focused on the personal traits such as intelligence, task orientation, and flexibility. Similarly, recent project management literature, including Lewis (2001), (Gehring, 2007). In modern times, women are just as much capable and acknowledged in leadership roles, just as men are, and exhibit many skills and styles within their own gender and their own. Position within a company or organization. Powerful and memorable leader female leader like Margret Thatcher, made a massive impact on imprint on how politics are run even in today's society. There has been a significant growth in the number of female entrepreneurs and business owners in the US, having an increase by fifty-eight percentage growth. (Klenke, 2004).
Emergent leadership styles and skills create for a successful situation. Every leader encounter multiple circumstance and situation within the workplace, and not one method or style or skill can resolve that issue. Within this module, we have learned that many components and fairies and models can be put towards. 




Reflective Essay on Emerging leadership styles 2
Certain factors and issues and problems within the workplace, but not all forms and styles can effectively resolve issues. Understanding the implications of leadership styles, opposites can be a foundation for fostering effective working relationships. (Allinson et al, 2001). However, it was found that older manager with a higher-level education use composite leadership styles (a situational leadership) rather than to select an appropriate style of leading in performance of their organisational activities. (Ekaterini, 2010)
In the judgement of Leadership styles, throughout the years and different experiences in different fields of careers. I have seen many diverse types of leadership skills. Many leaders and mangers display autocratic, democratic, very few bureaucratic. But regarding styles every leader has showed some form of transitional, transformational, Adaptive, and Highly educated, my leadership skills would go into the autocratic section as I am task orientated, like structure about Job roles and position of decision making. My objective is the goal of the company. The goal of the product and profit.
I would consider myself a people person said Democratic does come into play because innovation and ideas from others can push to progression and success as well. So, there is no room for ignorance within the workplace. A characteristic of effective leaders is that they give a clear direction to their employees and lead their employees to commit to their jobs and to work as a group to achieve the organization’s goals and objectives (Wasim, and Imran, 2010). (Hao and Yazdanifard,. 2015).
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