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Introduction 
In this essay I will be conducting research on Marriot Hotel and Wyndham Hotel and Resort as I will find out what marketing strategy both companies are using to build and run their business. I will be comparing both companies’ strategies to see what differences are between them but also see the similarities as well. The essay will also display how both Marriot and Wyndham progressed forward since covid-19 and also see how both companies are trying to progress to become more sustainable.
Background Information 
Marriot international is a global hospitality chain based in the United States that manages and franchises a large portfolio of hotels and lodging facilities (Statista, 2021). The company was founded by J. Willard Marriot and his wife. They opened their first hotel in Arlington, Virginia in 1957 (Statista, 2021). According to Statista (2021), they have over 7,500 hotels (30 brands) across the world in 2020 and a large amount the units is based outside of the United States. Wyndham Hotel and Resorts engages in the franchise and operation of hotels under the Wyndham brand (Markets insider, 2021). The hotel franchising segment offers licenses of brand names and associated trademarks to hotel owners under long-term franchises agreements. The company was founded in 1990 and is headquartered in Parsippany, NJ (Markets insider). Wyndham have over 9000 hotels across 20 brands which are all situated in 80+ countries (Wyndham, 2021).
Marketing Strategy 
Photographs make an impression on the consumer as there is a seven second window for the consumer to make a decision if they are purchasing the service or product (photoheads, 2020). It takes around 2.6 seconds (average) that it takes people to be settled on an area that they want to look at. Both Marriot and Wyndham use specific pictures on their website as a visual marketing strategy for consumers to view the type of products they offer. According to one of the world’s leading neuromarketing experts, Dr A.K, Pradeep, he says that neuroscience allows marketers to find out what a brand means in the subconscious mind (Jobber and Ellis-Chadwick, 2016, p.90). Both companies have understood this because when consumers examine the pictures on both Marriot’s and Wyndham’s website, they use sunbeds and swimming pools to trigger a sense of happiness as consumers want a place that is relaxing. Thus, using pictures is actually a clever marketing technique as it requires little effort but potentially maximum gains. Marriot and Wyndham need to make sure that their website’s a visually pleasing to the consumer’s eyes as a website is the main way to check the products and services they offer.
A marketing strategy that Marriot exploited which Wyndham didn’t make clear market offering like services and experiences. Through these market offerings, this is how consumers wants and needs are fulfilled (Philip Kotler, 2013 p.28). This helps Marriot attract consumers because the service caters towards the needs and the experience achieves the consumer’s wants. But not only do they highlight the attribute of the service and experience they sell, this orchestrates them to creating a branding experience with the consumer (Philip Kotler, 2013 p.27.)
Wyndham are using the mobile ecommerce strategy as more consumers are using their phones to browse for products. according to the vice president of Usablenet, the idea behind the website is to leverage brand loyalty into the mobile space which allows the end user to go to any hotel site they usually visit while getting a successful and consistent experience (Tsirulnik Giselle, n.d.). The mobile web site reaches out to more than 2000 types of devices including Apple iphone and at the time Blackberry Curve. This shows how they are bringing exposure of their products to consumers. The unique use case for Usablenet mobile platform allows the ability to extend current Web sites to mobile so Wyndham can roll-out 10 brands without having to create any mobile content or doing any back-end IT integration (Tsirulnik Giselle, n.d.).
Wyndham brands offer more variety of hotel or home experiences as they are attracting more demographic compared to Marriot as they only offer upper upscale and upscale, high social class scenery. Wyndham don’t just offer a ‘one of a kind’ experience (Wyndham Grand), they also offer a warming atmosphere through Hawthorn but also offer convenience as their hotel are situated in key airports and suburbs which makes it easy for consumers as they can relax knowing that they are already at the destination. This brand is called Wyndham Garden which offers this branding experience. Also, Wyndham offer mid-scale (Howard Johnson) and Economy (Travelodge) (Rudnitsky A. Steven, n.d.). There is a clear vision that Wyndham are offering their services to many different consumes.
Post Covid-19 Market Strategy 
During Covid-19, Marriot international saw their occupancy demand and revenue per available room plummet 90% at the height of the pandemic last April (Rifilato Tony, 2021). Therefore, Marriot needed to remodel their marketing strategy as it affected them negatively short term. Marriot’s senior vice president of marketing wanted the new marketing plan to be agile and data- driven as the company have many different hotels located around the world (Rifilato Tony, 2021). So, Marriot partnered up with Verzion Media who are one of the world’s premier global technology and media companies (Verzion Media, 2021). Marriot developed an interactive mobile Drive Trip Recommendation tool which serves personalized destination depending on the user’s preference (Rifilato Tony, 2021). When they implemented this, the clickthrough rates (CTR) was 4.5 times greater than the benchmarks for mobile interactive as units (Rifilato Tony, 2021). This has also managed to generate over 145 million members on the loyalty program. The global mobile marketing market size was valued at USD 65.06 billion in 2019 and the growth of this marketing strategy is expected to grow at a compound annual growth rate of 22.9% between 2020 to 2027 (grand view research, 2020). Mobile marketing is a multi-channel digital activity as you are targeting more than one channel which will gain more exposure for the company. According to Donna Hong from the bridge (2017), 72% of consumers rather connect with brands and businesses through multi-channel. The world is progressing as data driven technology will be model the future on how society keeps up with the times so it was understandable why Marriot wanted to partner up with version media.
Wyndham changed moved 90% of their IT infrastructure into the amazon Web Services public cloud (Donnelly Caroline, 2021) when covid-19 happened. By moving 90% to the Amazon Web service cloud, this reduces operating costs for Wyndham Hotels and Resorts as it they downsized its datacentre estate. 
According to Caroline Donnelly (2021) the company mentioned in a statement that using the AWS system will benefit the franchises as it allows them to identify and offer the best rates, discounts and stay rules appropriate for the geographic market, brand and specific hotel. Wyndham are trying to use more efficient methods in order to attract the best deal depending on the preference of the consumer’s demographic. Introducing technologies that will allow them to automate hotel bookings which improves their business while makes it consumer friendly. Because of covid-19 it has allowed Wyndham to focus on being agile and adapt to rapid changes because of the AWS. Futhermore, the AWS cloud takes on majority of Wyndham’s workload so that they can change the business conditions that was brought by Covid-19 (Donnelly Caroline, 2021). The pandemic has accelerated Wyndham’s goals as the move to AWS had set the organisation on a path to achieving operational efficiency on a global scale (Donnelly Caroline, 2021).
Sustainability 
In terms of sustainability and green Marriot most definitely has the most structured plan to move in the direction of being a sustainable business. On their website, they have said that they want to reduce environmental impacts such as reducing waste and carbon emissions while increasing renewable energy (Marriot, 2021). In addition to this, they want to build and operate sustainable hotels so that they actually around sustainability (Marriot, 2021). Marriot are going above and beyond with the idea of sustainability by actually creating a roadmap of goals by 2025 to become more sustainable. This is good for a consumer has they can hold the company accountable if they don’t reach their goals. So, it is Marriot’s best interest that they fulfil their goals. Marketing ethics contain morals and values which alter the behaviour within a consumer for example (Jobber and Ellis-Chadwick, 2016, p.90). Building a sustainable business will serve the company a great reputation which will gain more attraction as they will want to purchase from a company where both the Buyer and seller values align.
In terms of their sustainability and green message, Wyndham have made a page on their website about ‘social responsibility’. They have stated on their website that they are taking steps everyday to minimize the impact of their operations and working to reduce their environmental footprint and preserve natural resources (Wyndham, 2021). Even though it is good they have addressed this to their consumers, it doesn’t compare to Marriot’s sustainable and green message as there is a sense of direction because they have made a whole roadmap on the goals they want to achieve by a certain time. Therefore, Marriot’s is more precise and looks like they are more willing to take more action to become more sustainable. 
Conclusion 
This concludes the essay and it is evident that both hotels are moving in the direction of digital marketing as much of the world is connected digitally as people can have access to information and brands almost anytime, anywhere (Phil T Kotler, 2019, p.519). The digital age has changed the consumers notion. More than 87 percent of all US adults us the internet as the average US internet user spends almost 6 hours a day using digital media (Phil T Kotler, 2019, p.519). Consequently, both hotels are innovating to keep up with the future.
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