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Introduction 
In order to solve a problem, one must first define it, identify its root cause, list potential solutions in order of importance, choose one, and put it into action. The procedure for solving issues.
The process of making choices by identifying a decision, gathering information, and evaluating alternative resolutions is known as decision-making. By organising relevant information and defining alternatives, a step - by- step decision-making process can help you make more deliberate, thoughtful decisions.
Tm Lewin was expelled from city centres because of the global Covid-19 pandemic and the expulsion of many office workers. Lewin's revenue dropped dramatically. The organisation was heavily in debt. Staff costs that it could no longer support, necessitating a radical transformation in order to preserve the brands with which it could continue to supply its loyal customer base. This report will focus on the nature and impact of the complex problem on employees and their organisations. In addition, in depth focus on the different solutions to the problem TM Lewin faced and go through the Pestle analysis of the macro-environmental factors contributing to the complex problem. A reading on the subject of complex problem cause-and-effect analysis using the Fishbone Diagram.  Also, give a brief evaluation of alternative solutions to the problem with an aim of choosing the most appropriate solution among these alternatives. (ASQ, 2022)
A research-informed discussion on the nature and impact of the complex problem on employees and their organisations. 
Despite the numerous difficulties that the retail industry has recently faced, TM Lewin has entered administration once more. The pandemic was, indeed, a major factor in this brand's demise. The impact of the pandemic on the organisation caused the country to go into lockdown, forcing stores to close. As a result of the low income, some employees in the organisation lost their jobs—they were unable to pay all of the staff members, so some were forced to work from home.
Men's apparel, particularly formalwear, was one of the hardest-hit retail sectors during the pandemic, as work-from-home policies and event restrictions reduced demand for suits and formal tailoring.
The administration of TM Lewin has collapsed, and 600 employees will soon be out of a job. Since rent could not be paid after its stores closed in March because of lockdown measures, coronavirus is thought to have been the primary factor in the collapse.
The 66 retail locations of the shirt manufacturer will close on UK high streets, but its online store will continue to operate.
An employee revealed that the 110 employees who were on the 4-minute call received a notification via email just 25 minutes before an MS Teams meeting. Nobody had the opportunity to speak up or ask any questions, she claimed. For the meeting, we were instructed to turn off our cameras and quieten ourselves. So therefore, the impact that it had on the employee’s is that working from home has had an impact on the staff because they usually work in stores, so their roles are put at risk.
Companies that sell to other companies (rather than just by those businesses that sell directly to consumers). Price increases were especially pronounced in the manufacturing, wholesale, and retail sectors, as well as the lodging and food industries.
Inflation is likely to rise as a result of a number of factors, including a recovery in demand, supply and labour shortages, and higher energy prices.  (The guardian, 2022)
In the next section we will focus on the Pestle analysis of the macro-environmental factors that can affect the complex problem

A pestle analysis of the macro-environmental factors contributing to the complex problem
A PESTLE analysis investigates the key external factors that influence an organisation (political, economic, sociological, technological, legal, and environmental). It can be used in a variety of scenarios and can help people professionals and senior managers make strategic decisions.
Political: restrictions, lockdown - Economical: inflation, high cost of living Social: Change of living.  Technological supply chains high cost of transport high cost of electric. Legal: Lawsuits from former workers Environmental: Change in clothing lower demand in suits and formal tailoring.
 Consumers and retailers are both concerned about rising inflation. While retailers go to great lengths to absorb rising costs, increases in transportation, energy, commodity prices, and wages force them to raise their prices. However, high inflation may result in further sales declines as consumers respond to financial pressures, including the cost-of-living crisis. To address the issue of declining financial performance, retailers must, at the very least, find ways to mitigate the effects of the numerous challenges (e.g., cost increases, consumer purchase intention and behaviour in response to pandemic/cost of living crisis, etc. (Pestle analysis, 2021)
The next section will focus cause and effect analysis 
A research-informed cause-and-effect analysis, using Fishbone Diagram, of the complex problem.
Kaoru Ishikawa, who established quality management practises in the Kawasaki shipyards and went on to become one of the forefathers of contemporary management, popularised Ishikawa diagrams in the 1960s.
Which show the potential causes of a specific event. The Ishikawa diagram is commonly used in product design and quality defect prevention to identify potential factors causing an overall effect.
A fishbone diagram allows team members to visually diagram the root causes of a problem or condition, allowing them to truly diagnose the problem rather than focusing on symptoms. It enables team members to separate the content of a problem from its history, allowing for team consensus on the problem and its causes.
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Given that consumers and retailers continue to be concerned about the rising cost of living, it is clear that the pandemic was the cause of T.M. Lewin's downfall. The pandemic caused so many illnesses that the entire world was put on lockdown.
It is crucial to adapt because the pandemic caused a decrease in demand for suits and formal tailoring, and this is the second time T.M. Lewin has been placed under administration due to poor management.
The organisation was sued because TM Lewin failed to properly consult its own employees before terminating 600 employees, for which it may be liable to pay each former employee up to £4352.
Living expenses have affected the supply chain.
Due to the high cost of living, low income, and low consumer spending, there has been a gradual decline in supply chain. As a result, all of the aforementioned factors are to blame for TM Lewin's declining profitability. (Lewis, 2020)


An evaluation of alternative solutions to the problem with an aim of choosing the most appropriate solution among these alternatives.

The solution we have come up with is to first carefully evaluate the whole organisation using the grid analysis tool. This decision-making tool is preferred when there are numerous factors to consider.
The first step is to make a list of your options, followed by the factors (criteria) that are important in making a decision. Make a table with the options as row labels and the factors as column headings. Next, determine the relative importance of the various factors in your decision. Display these as numbers. Rate the importance of each factor on a scale of 0 to 5, with 5 being the most important. It is acceptable to have factors of equal importance. These will be used to weight your preferences based on the importance of the factor. If these values are not obvious, use a technique like Paired Comparison Analysis to estimate them.

Grid analysis is a framework for assessing ideas and making decisions that uses a set of weighted criteria to rank the ideas. It is also referred to as Decision Matrix, Pugh Decision Matrix, Weighted Scorecard, and other names. Each concept is measured against each criterion, and a score is given according to how well it met that particular criterion. Each criterion is then given a weight based on how significant it is to the person making the decision. A list of ideas in ranked order is the outcome.
Making the process more objective is the main advantage of using grid analysis for decision-making and idea evaluation. By employing a specific set of criteria with distinct weights, the decision-maker can add some rationality to the process and, as a result, more easily defend their choice to others, should that be necessary.
Identify your alternatives, identify the Criteria, weight the criteria, and score the designs on your criteria. (Two years on, how has the pandemic affected businesses in the UK?, 2022)


The challenge for TM Lewin is to determine whether they can adapt their operations and commercial decision-making quickly to reflect the new daily reality. This requires a flexible response to these diametrically opposed challenges. Our analysis indicates that even at this relatively early stage of the outbreak, demand for many categories has already started to decline, and China's supply has yet to reach the expected levels. Strong leadership will be required, not only to keep the ship going as long as possible but also to make the tough choices that go against conventional wisdom.

All retailers are cooperating on their response to this challenge, but with significant consumer headwinds and falling margins, it is not a stretch to imagine a scenario in which the participants who can quickly adapt survive, while those who cannot effectively react go out of business. To navigate this difficult and unprecedented situation, we recommend that TM Lewin take the following steps right away:

Following the initial set of actions recommended by business continuity plans, management must direct their response based on the actual situation they face, which will evolve on a daily basis. The challenge is to adapt to constantly changing circumstances in which the best decisions on store operations, colleague management, logistics, and pricing will vary from day to day. Existing reporting frameworks, management information tools, and annual or quarterly planning processes are unlikely to provide sufficient visibility, command, and control.

TM Lewin must quickly consider a variety of scenarios regarding how COVID-19 may affect their customers and suppliers, as well as their own operations. 
Management  will need to identify which products are most at risk as shortages develop (either as a result of stockpiling or supply constraints) and proactively manage their pricing, promotions, and logistics to maintain supply for as long as possible. Because they have a strong understanding of logistics, retailers do this naturally already. For many of the players, this is routine. (world bank blogs, 2022)

Retailers such as TM Lewin will have to make tougher choices as to which operations, outlets, and channels to keep open and which ones need to be shut down, as the situation gets worse. Retailers will need to start making difficult decisions about what they can afford to stop doing at this point because many longer-term investments will no longer make sense.
Strong leadership will be needed to comprehend the demands from all the various business divisions and make the necessary decisions, supported by the appropriate insight. When a programme is mission-critical, make sure the appropriate level of senior focus is provided to support it. (Insights, 2020)

But upon carefully examining the negative factors that have contributed to the organization's downfall, we've determined that TM Lewin will need to hire new staff with knowledge and experience in the field; a well-experienced business analyst is required; and we will need members who are innovative and capable of bringing this company back to the top. It is also critical to solicit feedback from the general public and previous customers, as well as conduct surveys, in order to gain a clear understanding of what we need to do to move forward. It is also critical to hold regular meetings in order to keep up with daily reports. (VASWANI, 2020)

Conclusion 
In conclusion, this report has covered the general problem-solving process and the significance of pinpointing the underlying cause.
This study has also looked at the pandemic's detrimental effects on a number of organisations and, more specifically, on TM Lewin's staff. The report informs us that TM Lewin suffered financial losses as a (ASQ, 2022) result of the pandemics global lockdown and was unable to pay its employees, which led to many job losses. As product prices rise and inflation increases, we learn more about how TM Lewin was affected by it. The rise in inflation also revealed the pestle analysis of the various factors.
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