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EXECUTIVE SUMMARY
Apple is a global technology corporation that designs, develops, and distributes consumer devices, computer software, and online services. It has experienced major shifts in its product offerings and strategic orientation, such as shifting away from hardware sales and becoming a services business. It has also adjusted its product line-up, such as growing its wearable device line-up and focusing on privacy and security. Jony Ive and Angela Ahrendts both left Apple in 2019. Jony Ive is leaving to create his own design business, while Angela Ahrendts has left to focus on services and shift to ARM-based CPUs.
Apple has also made significant modifications to its privacy policies and settings, increased its emphasis on environmental sustainability, and expanded its online shopping offerings during the COVID-19 pandemic. Additionally, Apple has tested various retail formats, such as renovated flagship shops and smaller "Express" locations. Apple is recognized for its creative and high-quality goods, high-profit margins, strong ecosystem, effective marketing strategies, and high prices. However, it has weaknesses such as high prices, reliance on iPhone sales, and limited product lines. Apple has the potential to enter new markets, innovate, and capitalize on subscription-based services. However, it faces tough competition, supplier dependency, and regulatory issues.
Apple needs to focus on technological innovation, consumer preferences, competition, regulatory framework, global economic situation, and increased competition in the technology industry to stay ahead of the curve and secure its future success. Apple has a strong brand image and a dedicated client base but is vulnerable to competitors, regulators, and global economic conditions. To stay competitive, Apple must develop and distinguish its goods and services, adapt to changing regulatory standards, and create strategic alliances with other firms. Apple has used a variety of strategies to stay ahead of the curve, including investing in R&D, expanding services, and leveraging its strong brand reputation to create a seamless user experience. It faces challenges such as regulatory issues, supply chain disruptions, and intense competition.
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INTRODUCTION 
Apple is a global technology corporation that designs, develops, and distributes consumer devices, computer software, and online services. Apple has experienced major shifts and alterations throughout the years in terms of its product offerings and general strategic orientation.
One of the most important developments for Apple in recent years has been its transition away from depending primarily on hardware sales and towards being a services business. This is due to rising demand for subscription-based services like Apple Music, Apple TV+, and iCloud, as well as a desire to diversify income streams and minimize reliance on iPhone sales.
concentrate on services Apple has also made considerable adjustments to its product line-up in recent years. For example, the business has grown its wearable device line-up, including the Apple Watch and Air Pods, and has continued to innovate with new features and technology in its main products, like the iPhone and iPad.
Another significant shift for Apple has been the firm's increasing emphasis on privacy and security, with the business taking a more proactive approach to protecting user data and preventing unauthorized access to its products and services.
Overall, Apple's recent modifications reflect a company committed to innovation and adapting to changing consumer needs and preferences, while also maintaining its position as a technology industry leader.


NOTABLE CHANGES OVER THE LAST THREE YEARS
· LEADERSHIP CHANGES
· FOCUS ON SERVICES
· SHIFT TO ARM-BASED PROCESSORS
· PRIVACY CHANGES
· ENVIRONMENTAL INITIATIVES
· RETAIL CHANGES

Leadership changes:
Jony Ive is leaving (2019)
Jony Ive, who had been with Apple for almost 20 years and oversaw the company's design team, announced his departure in 2019 to create his own design business. He has overseen the design of several of Apple's most recognizable devices, including the iPhone, iPad, and MacBook.
Angela Ahrendts is leaving in 2019
Angela Ahrendts, Apple's Senior Vice President of Retail since 2014, left the business in 2019. Ahrendts oversaw Apple's retail strategy, including the design and management of its flagship shops.
Focus on Services: In recent years, Apple has placed a greater emphasis on its services sector, which includes products like Apple Music, Apple TV+, Apple Arcade, and iCloud. Apple has been diversifying its income streams beyond hardware devices like the iPhone and iPad by growing its service offerings.
Shift to ARM-based CPUs: In late 2020, Apple announced a significant shift in its hardware strategy, abandoning Intel chips in favour of its own ARM-based processors in Mac computers. The new CPUs are intended to improve performance and energy efficiency, and Apple claims that this would allow it to better integrate its hardware and software.
Modifications to privacy policies and settings: In recent years, Apple has made significant modifications to its privacy policies and settings, including a new privacy nutrition label for applications in the App Store and new features like App Tracking Transparency, which allows consumers greater discretion over how third-party apps use their data.
Environmental initiatives: Apple has increased its emphasis on environmental sustainability, with ambitions of becoming carbon neutral by 2030 and using 100% recycled and renewable materials in its products. Furthermore, Apple has been increasing its trade-in program to encourage people to recycle rather than toss away their old gadgets.
Changes in retail: Apple has been testing various retail formats, such as renovated flagship shops and smaller "Express" locations focusing on order pickup and customer service. Furthermore, during the COVID-19 pandemic, when many customers were unable to visit physical stores, Apple has been expanding its online shopping offerings.


SWOT ANALYSIS
Strengths
Apple is recognized for its creative and high-quality goods, which has contributed to the company's strong brand name and dedicated consumer base.
High-profit margins: Compared to other technological businesses, Apple goods have better profit margins, allowing the corporation to make considerable revenue while maintaining a healthy financial position.
Strong ecosystem: Apple's ecosystem of goods and services, such as iOS, macOS, and iCloud, delivers a smooth user experience and allows users to easily stay within the Apple environment.
Effective marketing strategies: Apple is well-known for its successful marketing initiatives, which have served to raise brand recognition and boost product sales.

Weaknesses
High prices: Apple products are often more expensive than competitors, making them less accessible to some buyers.
Reliance on iPhone sales: Despite efforts to diversify its revenue streams, Apple continues to rely primarily on iPhone sales for a sizable amount of its revenue.
The product line is limited: While Apple is well-known for producing high-quality goods, its product line is relatively limited in comparison to some competitors, which may limit the company's growth potential.

Opportunities
Entry into new markets: By utilizing its technology and experience, Apple has the potential to enter new areas like healthcare and automobiles.
Continuing to innovate: Apple has a long history of innovation and the chance to develop new goods and technology to address the changing requirements of its consumers.
Subscription-based services are becoming increasingly popular: Apple has a chance to capitalize on the increased demand for subscription-based services like Apple Music and Apple TV+.

Threats
Tough competition: Apple confronts fierce competition from other technological businesses, which can make maintaining its market share and pricing power challenging.
Supplier dependency: Apple relies on a limited number of critical component suppliers, which makes the business vulnerable to supply chain interruptions.
Regulatory issues: Apple is in a highly regulated business and may face data privacy, antitrust, and other regulatory difficulties.

LEWIN’S MODEL OF ANALYSIS ON APPLE
Change management model Lewin's model covers three stages of change: UNFREEZE, CHANGE, and REFREEZE. This model may be used to describe how Apple has changed dramatically in recent years.

UNFREEZE: At this point, the need for change is acknowledged, and the present condition of affairs is questioned. This occurred when Apple recognized that it was overly reliant on iPhone sales and needed to diversify its product offerings. To unfreeze, Apple's executive team most certainly had meetings and debates about the company's difficulties and how to handle them.
CHANGE: The true transformation occurs at this stage. Apple made substantial improvements, including broadening its product range with the release of new devices such as the Apple Watch, Air Pods, and Home Pod, expanding into new areas like healthcare and automotive, and increasing its emphasis on subscription-based services. To successfully develop and sell these new products and services, large expenditures in R&D and marketing were necessary.
REFREEZE: At this point, the changes have been institutionalized and have become the new normal. This has occurred for Apple because of the successful integration of new goods and services into its ecosystem, as well as the company's continuing focus on innovation to satisfy the changing requirements of its consumers. Apple's strong brand recognition and financial position have also helped to reinforce the improvements and secure the company's future success.
Overall, Lewin's model provides a valuable framework for understanding how Apple has effectively implemented large changes in recent years by seeing the need for change, implementing significant changes, and institutionalizing these changes to ensure long-term success.

KEY FACTORS AND DRIVERS OF CHANGE FOR APPLE
AND CRITICAL EXAMINATION

Key Factors
Technological Progress: 
Apple is well-known for its emphasis on innovation and design, with a track record of releasing game-changing devices and features that alter how people engage with technology. Advances in artificial intelligence, augmented reality, and autonomous systems are key drivers of change in this field, and they may affect the future of Apple's goods and services.

Consumer Preferences: 
Demand for Apple's products and services is driven by consumer trends and preferences. To keep its competitive edge, Apple will need to adapt to shifting customer desires for ease, mobility, and connection. Furthermore, as consumers become more environmentally conscious, there may be greater demand for sustainable and eco-friendly products, which Apple will need to consider when developing and designing new products.
Competition: 
Other technology companies, particularly in the smartphone market, compete fiercely with Apple. To be competitive, Apple must continue to innovate and differentiate its goods from those of competitors.

Regulatory Framework: 
Apple is a heavily regulated firm, and regulatory changes or pressures can have an influence on the company's operations, financial performance, and reputation. Changes in data privacy legislation, antitrust monitoring, and intellectual property laws are just a few of the regulatory variables that may have an impact on Apple.

Global Economic Situation: 
Economic factors such as recessions and currency changes can have an influence on consumer spending and demand for Apple's products. Furthermore, geopolitical risks such as trade tensions, political unrest, and natural disasters can have an impact on Apple's supply chain and operations.

Critical Examination
The primary determinants and drivers of change for Apple are undoubtedly significant, but a critical study of these elements necessitates a nuanced understanding of their possible consequences on the company's future performance and strategic direction.
Technological innovation, which has been a hallmark of Apple's success throughout the years, is one of the primary drivers of change for the corporation. A rigorous evaluation of this element, however, suggests that innovation alone may not be enough to secure Apple's future success. To stay ahead of the curve, Apple will need to focus not only on technological innovation, but also on other areas such as design, user experience, and marketing.
Another important source of change for Apple is increased competition in the technology industry. While Apple has a strong brand image and a dedicated client base, a critical study suggests that the business may be vulnerable to competitors who may provide identical goods at cheaper costs or differentiate themselves through new features or value propositions. To keep ahead of the competition, Apple will need to continue to develop and distinguish its goods and services.
A close assessment of the regulatory landscape suggests that Apple may face increased pressure from government regulators and politicians in areas such as data privacy, antitrust regulation, and environmental sustainability. While Apple has taken a proactive approach to some of these concerns, such as its commitment to using renewable energy in its operations, it may need to do more to assure compliance with shifting regulatory standards.
Finally, a close examination of global economic conditions reveals that Apple is susceptible to changes in consumer spending patterns, currency fluctuations, and geopolitical risks. While Apple has a strong financial position and diverse revenue streams, in order to maintain its competitive edge, it may need to adapt its products and services to changing economic conditions.
In conclusion, a careful evaluation of Apple's major change factors demonstrates that, while the business has numerous strengths and possibilities, it also confronts considerable difficulties and dangers. A thorough knowledge of these elements and their possible consequences is essential for Apple to make educated strategic decisions and preserve its position as a technology industry leader.

STRATEGY FOR THE PLANS
Apple has a reputation for being a proactive change management firm, and the corporation has shown an ability to predict and adapt to new trends and technologies over the years. There are various instances of how Apple has planned and implemented improvements in recent years.
Apple has a long history of product innovation, and the business is well-known for its emphasis on design and user experience. Apple's product development strategy combines internal R&D, partnerships with external suppliers and manufacturers, and acquisitions of firms with complementary technology and experience. Apple has been able to put out new goods and services that fit increasing consumer requirements and preferences through investing in product innovation, such as the iPhone, iPad, and Apple Watch.
In addition to internal product creation, Apple has created strategic alliances with other firms to broaden its product portfolio and reach new markets. Apple, for example, has collaborated with major credit card issuers to offer Apple Pay, a mobile payment system that enables consumers to make purchases using their iPhones or other Apple devices. Apple has also collaborated with key automobile manufacturers to integrate its CarPlay technology into their vehicles, allowing consumers to operate their Apple devices from the dashboard.
Apple has long placed a heavy focus on brand marketing, creating brand identification and loyalty via inventive advertising campaigns. For example, in the late 1990s, Apple's renowned "Think Different" campaign served to define the company's brand identity as a pioneer in innovation and creativity. In recent years, Apple has emphasized promoting its products and services as environmentally friendly and socially responsible, appealing to consumers concerned about sustainability and ethical business practices.
Apple has always been recognized for putting the customer first, with a retail strategy that prioritizes in-store customer assistance and support. Apple's customer experience initiatives have recently been expanded to include online help forums, social media participation, and personalized product suggestions based on user data. Apple has been able to establish a devoted client base that is prepared to pay a premium for products and services by emphasizing the customer experience.
Overall, Apple has prioritized product innovation, strategic alliances, brand marketing, and customer experience when preparing for change. Apple has been able to foresee and react to developments in the technology sector while maintaining its market leadership by using three key areas.



CONCLUSION
To summarise, Apple has seen considerable changes in recent years, ranging from leadership changes to product diversification and market development. These developments have been prompted by a variety of causes, including altering customer needs, technology improvements, and greater industry competitiveness.
Apple has used a variety of strategies to stay ahead of the curve, including investing in R&D to develop new products and technologies, expanding its services and subscription-based offerings, and leveraging its strong brand reputation and ecosystem of products and services to create a seamless user experience.
While Apple faces challenges such as regulatory issues, supply chain disruptions, and intense competition, the company has a strong financial position and a loyal customer base, which has contributed to its industrial success. It will be interesting to observe how Apple navigates these obstacles and retains its position as a technology industry leader as it continues to expand and innovate.
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