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Here is a report on communication within the workplace. Try to figure out communication work within workplaces and assess how effective the different ways are. by applying different methods that have been used such as looking at the communication cycle and research and different views on communication.
Part 2 Communication.
Human communication has been conceptualised, theorised and studied mainly as process of communication and interaction among and between two or more human beings – that is person to person with language and technology as the medium. 
Communication come s in 6 different ways sender, encoder, channel , decoder, receiver. 
[bookmark: _Toc72154703]Communication Cycle.

The Shannon weaver model of communication. Is a model that is made to develop the communication between sender and receiver. It was written in the 1948 by clude Shannon an warren weaver. The communication has 6 cycles to it. Sender encoder, decoder, receiver, noise and channel.  Below is a little picture to the  communication cycle.

[image: ]
(Shannon and Weaver, 1949)
The  communication cycle model was made to make communication easier from sender to receiver more better. There are a few ways in to which people can commutate it could verbal or non verbal. So verbal would face to face or on the phone. And non could be text or face expressions also letters or emails can be used as communicating through sender and receiver. 

In the process of wanting effective communication between sender and receiver to make sure that there is no noise and that the message was received clearly you feedback. When messages are transferred encoder to decoder the can get messed up by physical noises but also can be technical aspects can play a part sometimes in a message not be communicated. If you send a message and it doesn’t reach the receiver without feed back the sender is unaware. This communication cycle does not always received feedback and therefore cannot ensure that there is good communication.

Thomson made call to his assistant “come here I want to see you”.  During his call, noise appeared (transmission error) and his assistant received “I want” only. Again Assistant asked Thomson (feedback) “what do you want Thomson”.
Sender       :   Thomson
Encoder     :   Telephone (Thomson)
Channel     :   Cable
Noise          :   Distraction in voice
Reception  :   Telephone (Assistant)
Receiver     :   Assistant.
Due to transmission error or noise, Assistant can’t able to understand Thomson’s messages.
*The noise which affect the communication flow between them.
So that is just a little is site to how a communication cycle works. 
There are three levels of problems of communication according to Shannon Weaver. They are: technical problem – how a channel causes a problem, semcantic problem- is the meaning of message sent and received very different and last one effectiveness problem- how effectively does the message cause reaction. 
Advanatages of a Shannon weaver model Concept of noise helps in making the communication effective by removing the noise or problem causing noise.
This model takes communication as a two way process. It makes the model applicable in general communication. Communication is taken as quantifiable in Shannon Weaver model.
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[bookmark: _Toc72154705]Assessing Own Communication Skills as a Manager

In order to accurately assess my own communication skills as a manager I need to start getting feedback from my staff. By asking question and maybe doing a little questionnaire on how well I have bin communicating as a manager. As a manager I think it important to have good communication skills such as bin a good listener taking on board criticism and de construct criticism and I should deal with it, stop my first reaction and stay calm and not react and remember the benefits of getting feedback and try understand the motivation and preparation on my criticizer. Not trying to be friend but bin a boss so no wires are crossed. My strengths being that I always give good eye contact and my attention hopefully shows to the person I am trying to communicate with, I hope that I come across as approachable too, my weakness could be that I don’t take on board many ideas and stuck in my old ways. As communication shows, its a vital part of everyday life that we need to build meaningful relationships with our colleagues, clients, friends and family. We present ourselves using both verbal and non-verbal communication. Having the skills to be a good communicator has a huge impact on our lives both in work and at home. It is very important that the right channel is used when communicating to make sure that its effective and understood by the receiver. I have identified my skills and weaknesses and have developed ideas on how I can better my communication with more knowledge and understanding of the theories around communication. I plan on further educating myself to become an effective communicator on this course. 
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	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	

Time management 



	Stick to dead lines 
	Getting things in on time 
	 By getting support from family and friends and lectures to help with chukd care I get time to work commitments. 

	Communication skills 
	Be a better listener 
	Getting distracted easily and saying what I mean
	Contrate more on the task ahead. 

	Become a better manager 
	Listen more to my staff needs 
	Lacking in not taking  everyones ideas 
	Need to listen to every one of staff and getting the job done.
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[bookmark: _Toc72154708]Personal Development Plan to Improve own Communication Skills 

	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Be a better manager 
	Start taking ideas on board and make sure everyone is good within the team 
	Get feed back from staff 
	The deadline date 
	Support from staff higher member of the team.

	Getting my work in on time
	Try and get more time to forcus on work more
	When I start to meet every dead line 
	When the dead line dates 
	I will need support from family and friends to help from home 

	Getting over my nevers for presenting 
	I need to practice
	With feed back from who ever watches my presentation 
	End of course
	to feel confident in class.
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Presentation Feedback and Evaluation goes here 
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