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Entrepreneurship is significant and includes multiple ranges of traits, motivations and characteristics to become successful (Zhou et al., 2019). With the help of various academic models and theories it can be identified that along with its quality and traits, entrepreneurship and ventures are crucial Successful entrepreneurs can create breakthroughs for meeting customer needs within the business context and the hospitality industry is not an exception. The essay aims to critically evaluate the five key traits including innovation, resilience, leadership, social responsibility and risk-taking with the help of real-world examples of successful entrepreneurs. The comparison and contrast among these traits is also a significant purpose of the research.

Innovation is one of the vital aspects of entrepreneurial traits and success in any industry including hospitality which is capable of driving growth and differentiation. According to BBC.com 2025), Bill Marriot, the founder of Marriott International pioneered the concept of business hotels that cater to the growing needs of business travellers along with offering professional services and modern amenities.  The theory of creative destruction emphasizes that innovation plays an essential role which allows entrepreneurs to disrupt established markets by introducing some novel ideas.  Within the hospitality industry, Innovation includes technological advancements, unique offerings and new business models.  As argued by D'Attoma and Ieva (2020), innovation requires a crucial understanding of the market along with financial support to prevent failure. Success cannot be ensured unless the strategic execution is significant.  Though arguments take place, the innovation approach mainly in the hospital sector majorly impacts revenue generation and offering specialized services and stays ahead of market trends in relevant markets. In conclusion, it can be said that innovation is undeniably one of the essential traits considering entrepreneurship which can create significance and foster growth in the ever-changing market such as hospitality. 
Leadership plays a crucial role in the case of entrepreneurship traits as it directly influences the culture or organization, customer satisfaction and performance of the employees.  Danny Meyer founded the Union Square Hospitality Group by emphasizing "enlightened hospitality" that considered employee well-being for better customer service and positive guest experiences (LinkedIn, 2024). Effective leadership in the hospitality sector is crucial as Bass's transformational leadership theory advocates for leaders who are capable of motivating, inspiring and engaging employees with a shared vision that they can drive to high performances.  On the contrary, Jabbar and Hussein (2017), argued that though leadership impacts are major for success, an organizations strategy needs to be executed well to gain advantages in a competitive market state. Leadership trait undertakes other traits also for long-term success. Instead of arguments, it can be clearly stated that employee satisfaction and cultivation of motivation within the workforce can deliver superior customer experiences within business sectors, especially in the hospitality sector.  Thus, it can be concluded that critical entrepreneurship traits direct the success and sustainable measures within the hospitality business which fosters employee engagement and positive customer experiences. 
Risk-taking is fundamental for embracing the uncertainty that drives growth and ensures entrepreneurial success in certain industries such as hospitality. The founder of Virgin Hotels, Richard Branson has exemplified that, risk-taking by venturing into the highly competitive hospitality industry can alleviate the position of the company instead of presence in diverse sectors (virgin.com, 2025). The Achievement Motivation Theory by McClelland posts that entrepreneurs are motivated by a need for achievement which leads them to take calculated risks. This theory is mainly reinforced by entrepreneurs in the hospitality sector as market volatility and uncertainties are high. However, Palmer et al. (2019), argued that risk-taking as a part of entrepreneurial traits needs to be balanced through tailored research and planning. Entrepreneurs must act wisely considering the aspects of failure. Though there are arguments, it can be mentioned that risk-taking along with motivation can result in better expansion and growth in any sector with success and competitive advantages. To conclude, it can be considered that risk is one of the essential traits in the entrepreneurial approach, concentrating on hospitality enables business owners to seize major growth and opportunities. 
Resilience is predominant as an entrepreneurial trait that allows one to overcome challenges within market volatility and navigate adversities effectively.  Ruth Fertel, the founder of Ruth's Chris Steak House has exhibited remarkable resilience through the entrepreneurial journey (Forbes, 2025). Within a male-dominated industry, despite financial challenges, he grew an international chain. The Theory of Resilience emphasizes the importance of regional influence in entrepreneurship which enables individuals to overcome failure along with adopting changes. The idea of resilience entrepreneurship also helps to improve focus on long-term goals.  The argument by Joel and Oguanobi, 2024, demonstrated that solid business strategies and good planning must combine with resilience to champion entrepreneurial traits. Though perceptions vary, it can be identified that continued success can be facilitated with adjusted strategies and superior resilience power. The conclusive statement states that as one of the major traits considered by hospitality entrepreneurs’ resilience allows adoption to overcome challenges that ensure continuous business improvements.  
Social responsibility as a key trait of entrepreneurship results in sustainable success which is important for hospitality entrepreneurs majorly as the businesses are expected to contribute positively to the environment and the society.  The founder of Joie de Vivre Hospitality, Chip Conley has integrated sustainable practices into the business operation of the organisation with eco-friendly hotel designs to support local communities (wgbh.org, 2025). This approach aligns with CSR theories to emphasize environmental stewardship and social impact.  Social responsibility and sustainability support that businesses can achieve both financial success and social good. Adoption of CSR helps to gain a better organisational reputation within the hospitality industry. As argued by Wu et al. (2017), entrepreneurship needs to balance social good with profitability ensuring CSR initiatives for both long-term and short-term performances. Despite arguments, it can be deduced that the adoption of proper CSR initiatives as a part of social responsibility can offer business improvements. Thus, it can be concluded that in the increasing global situation, social responsibility as a vital trait allows businesses to foster positive impacts with long-term growth.
Through an in-depth comparison of different entrepreneurship traits, it becomes easy to understand the most effective traits for a specific firm to obtain competitive success in the marketplace. Based on the research work of Cervantes-Guzmán et al. (2021), it has been identified that in the hospitality sector, innovation is identified as one of the most vital traits to obtain competitive success in the marketplace. On the other hand, effective leadership is also coined as the important entrepreneurial trait which a manager needs to employ in getting operational advantages. For a better understanding, it can be said that innovative entrepreneurs use advanced technology, new business ideas and continuous changes to provide the best guest services and memorable experiences. For example, it can be said that Brian Chesky, the co-founder of Airbnb transformed traditional hospitality services into website-based services where tourists book their rooms and additional services easily (Curnes et al. 2023). However, effective leadership can transform tourist services from conventional to extraordinary through constant employee training programs. Based on these findings, it can be analysed that although leadership and innovation are considered innovative entrepreneurial traits, to obtain competitive success, companies need to focus on innovation more because innovative approaches can help a firm get more customer support accordingly. According to the perspective of Ferreira (2021), it can be argued that apart from innovation, leadership is comparatively more important in hospitality services because, without proper guidance, employees might fail to incorporate innovation in real-life arenas accordingly. After having this argument between innovation and leadership, it can still be said that leadership can be segmented under innovative approaches because it can help an entrepreneur to give proper shape to handle customer services and enhance employees’ performances efficiently. Thus, it can be deduced that both entrepreneurial traits are simultaneously important for managers in the hospitality sector to provide long-lasting benefits to companies. 
Comparing leadership, risk-taking and resilience to overcome challenges as entrepreneurial skills is essential to determining effective development in overall organisational operations. Leadership helps to give a proper shape to an organisation towards corporate goals. Whereas risk-taking capacity and challenges overcoming abilities are considered auxiliary skills of leadership in entrepreneurial areas. Danny Meyer’s leadership skills can be mentioned here and said that with transformational leadership approaches, Mayer is able to increase the risk-taking and problem-solving capacities inside the workplace. It can be analysed and mentioned that through efficient leadership approaches, entrepreneurs can easily handle risk-taking and challenges overcoming abilities in different workplace scenarios. However, as per the viewpoints of Khan et al. (2024), it can be argued and mentioned that risk-taking is not an auxiliary entrepreneurial skill because it separately supports leaders to consider different organisational attributes and provide the most effective solutions accordingly. Although it is found that risk-taking and problem-solving are working separately, considering the example of Richard Branson, the leader of Virgin Hotel, it can be said that in a critical transition period (from traditional leadership styles to digital-based services), leaders can separately utilise problem-solving skills, leadership skills and risk-taking abilities (Chen, 2024). Thus, it can be concluded that in general contexts, problem-solving and risk-taking are worked under the surveillance of entrepreneurial leadership but in critical cases, they are working separately.
Innovation and Social Responsibilities are working together to gain competitive advantages by offering effective guidance. According to the research work of Bahta et al. (2021), it can be said that considering social responsibilities in the workplace has become increasingly important in the competitive environment. On the other side, innovative entrepreneurial approaches help companies to consider responsible practices to enhance organisational reputations in the market. Considering the entrepreneurial example of Anita Roddick, the founder of The Body Shop, it can be said that during the COVID-19 pandemic, the company conducted social responsibilities through ethical practices and supported localised suppliers to maintain the economic flow inside the market (Ethicaltrade, 2020). By developing blockchain technologies and digital communication networks, the leader of this company fostered innovation in organisational practices to tackle societal issues. Based on this case scenario, it can be analysed that instead of working separately, innovation approaches and social responsibility considerations are supporting companies together to obtain competitive advantages. Moreover, it can be also analysed that CSR approaches can be developed and operated through innovative entrepreneurship approaches to obtain competitive success accordingly. However, based on the perspective of Fallah et al. (2022), it can be argued that although innovation and CSR approaches are working together, they are not considered interconnected entrepreneurial operations in corporate workplaces. From this study, it has been found that with innovative approaches, CSR can be operated separately and consider traditional methods to support leaders in operational areas. Although the argument shows that innovation and social responsibilities are not working together, by considering many real-life case studies, it can be said that CSR and innovation approaches are working simultaneously to obtain corporate success accordingly.
Although innovation helps to take organisational risks, these work separately in organisational contexts. According to the research work of Nguyen et al. (2023), it can be mentioned that innovation considers the utilisation of new business ideas and implementation of advanced technologies whereas risk-taking skill considers the process of bearing operational risks while conducting business activities. For instance, it can be said that the CEO of Mariott Hotel, Bill Mariott innovates advanced hospitality services by providing advanced amenities to visitors whereas Richard Branson develops competitive strategies to overcome potential and existing risk factors which can pose operational challenges. It can be analysed and mentioned that innovation fosters processes of conducting operations whereas risk-taking practices foster the activities of mitigating risk factors in the operational areas. However, it can be argued and mentioned that Danny Meyer, the founder of Shake Shack, developed hospitality services by fusing casual dining with gourmet dining ideas to mitigate competitive risks where innovation worked for risk handling (Cruz et al. 2023). After having the controversy between the comparison of risk-mitigating and innovation, it is found that innovation approaches are more important in organisational operations because they help overall activities where risk-mitigation is also present. 

[bookmark: _GoBack]Thus, it can be concluded that different entrepreneurial strategies and traits are shaping overall organisational activities to obtain corporate goals and competitive advantages. This study discussed different entrepreneurial traits that are used in the hospitality sector to support employees in developing effective pathways to influence employees and other organisational bodies positively. From the discussion, it has been identified that innovation, risk management, leadership, social responsibilities and challenges overcoming traits are internally connected and help entrepreneurs to go towards organisational goals. It is expected that through proper utilisation of these traits, both organisations and leaders can achieve success in a highly competitive environment. 
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