
Student Name: Naitik Hareshbhai Bokha

Student ID: 2332525

Module Code: LCMB7023

Module Name: Human Capital management

Lecturer Name: Nishi Ramsurrun

Session: June 2024 Term-1 Group-2



Designation

HR Manager.



Table of Contents

 Introduction of Organization (Slide-4)

 Strategic Goal (Slide-5)

 Job Analysis-Competitor Analysis (Slide-6)

 Job Description (Slide-7)

 Person Specification (Slide-8)

 Required Skills (Slide-9)

 Pay and Working Conditions (Slide-10)

 Flexible Working Arrangement (Slide-11)



Introduction of Organization 
 Established in 1765, Lloyds Bank is a leading UK-based financial institution committed to helping Britain 

prosper.

•As part of Lloyds Banking Group, it provides comprehensive banking services including personal banking, 

business banking, insurance, loans, and mortgages.

•Mission: To deliver exceptional financial services, fostering customer satisfaction, trust, and long-term 
relationships.

•Vision: To be the best bank for customers by focusing on sustainable growth, digital innovation, and community 
support. 

• Key Services:

• Personal banking

• Business banking

• Insurance

• Loans and mortgages

Lloyds. 2023



Strategic Goal of organization

1. Customer Focus: Delivering high-quality products and services to enhance 

customer satisfaction and loyalty.

2. Digital Transformation: Embracing digital technologies to improve customer 

experiences and operational efficiency.

3. Sustainable Growth: Achieving sustainable financial performance while 
supporting environmental and social initiatives.

4. Operational Efficiency: Streamlining processes to reduce costs and increase 

productivity.

5. People and Culture: Fostering a diverse, inclusive, and high-performing 

workplace.



Job Analysis

 Job Title:  HR Manager

 Location: London, UK

 Department: Various departments (e.g., Retail Banking, Customer Service)

 Reports To: Manager or Department Head

 Position Overview:

The Manager supports the Director in overseeing daily operations, ensuring 

high standards of customer service, and contributing to the achievement 

of business goals. The role involves supervising staff, managing resources, 

and implementing company policies.



Job Description 

•Assist the Head in daily operations and decision-making.

•Supervise and motivate staff to achieve performance targets.

•Ensure high standards of customer service and resolve customer complaints.

•Manage inventory and resources efficiently.

•Implement and monitor compliance with company policies and procedures.

•Conduct training and development sessions for staff.

•Contribute to sales and marketing strategies.

•Prepare reports on operational performance and suggest improvements. 



Person Specification 
 Qualifications:

• Bachelor's degree in business, management, or related field.

• Professional certifications in management or banking (preferred).

 Experience:

• Minimum of 3 years of experience in a supervisory or management role.

• Experience in the banking or financial services industry is an advantage.

• Proven track record in customer service and team management.

 Skills and Abilities:

• Strong leadership and team management skills.

• Excellent communication and interpersonal skills.

• Ability to handle multiple tasks and work under pressure.

• Proficiency in Microsoft Office and relevant banking software.

• Strong problem-solving and decision-making abilities.



Required skills

 Required Skills and Qualifications:

• Strong leadership and team management skills

• Excellent communication and interpersonal skills

• Proficiency in Microsoft Office and relevant banking software

• Team leading 

• Analytical skills and financial management skills 

• Strong Computer literate 



Pay and working Conditions

 Current Pay Structure:

• Base Salary: £35,000 - £50,000

• Bonuses: Performance-based

• Benefits Package: Comprehensive (e.g., health insurance, retirement plans)

 Comparison with Competitors:

• Similar pay structures at HSBC and Barclays

 Benefits & Bonuses:

 Performance-based bonuses, stock options, comprehensive health benefits.

 Justification:

 Aligns with industry standards and ensures retention of top talent.



Flexible working arrangement with 

justifications
•Remote Working: Available for certain roles

•Flexible Working Hours: Some flexibility in work hours

•Part-Time Opportunities: Available 

 Competitor Policies:

• HSBC:

• Extensive remote working options

• Flexible working hours

• Barclays:

• Hybrid working models

• Flexible schedules

 Industry Trends:

• Increasing emphasis on flexible working arrangements

• Adoption of hybrid working models



Conclusion 

 Summary:

• Detailed job analysis for the HR Director role

• Recommendations for pay structure and flexible working arrangements

• Alignment with Lloyds Bank's strategic goals

 Key Takeaways:

• Competitive compensation and flexible working arrangements are crucial

• Align HR strategies with overall business objectives for long-term success
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