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INTRODUCTION:
Tesla is an automobile industry that came into being in 2003 in California. It was established due to the efforts of two engineers, Marc Tarpenning and Martin Eberhard. It is led by a billionaire Mr Elon Musk. This company is very creative and specializes in the production of electric cars. The roadster was the first model of electric car manufactured by the company. This company also produces solar products apart from cars to be used for various purposes. These solar products include solar batteries and solar panels etc. As this company produces a wide range of products, so it changes its name to Tesla, Inc. (Tesla, 2021)
EXTERNAL FACTORS:
Pestle Analysis:
Political:
When Tesla first entered the car market, all the conditions seemed favourable. The firm was well prepared for prosperity and expansion. Tesla Motors received government-funded incentives, bailouts, and tax advantages to assist large fund expenditures in research activities and manufacturing. Furthermore, the US federal govt encourages the development of electric vehicles by investing in research projects. For instance, beginning from 2017, the “Department of Energy” proposes to contribute $4.5 billion to build 48 new electric vehicle charging sites (O'Kane, 2016). 
Economic:
Economic factors increase the demand for electric vehicles manufactured by Tesla company. As we know, the price of petroleum is increasing with each rising day. Therefore, people's preference has changed and shifted to cost-efficient vehicles. People choose to opt for vehicles that are cheaper in the long term.
Social:
Tesla is more focused on producing eco-friendly vehicles than gas/petroleum vehicles that pollute the ecosystem. Nowadays, NGOs are more focused on maintaining a clean environment, i.e., free of harmful chemicals. Therefore, this mindset of the people and NGOs drives the electric vehicle manufacturing organization to success. Originally, the Tesla company captured wealthy people who like supports cars and were stronger supporters of maintaining a healthy environment (Pressman, 2016). Gradually, Tesla expanded its business and developed more affordable vehicles apart from sports cars. The aim was to make its vehicle and accessible to all the customers who prefer to drive environment-friendly vehicles. 
Technological:
[bookmark: _Hlk91600368]Tesla is working hard to bring innovation to its electric cars. They aim to increase the battery time of their automobile because this is the area where they are lacking. For example, if we consider the Model S of Tesla Motors. It can run only up to 300 miles on a one-time charge. This creates the need to install charging stations at an appropriate distance like that of the petrol stations as there are few charging stations, especially in remote areas, which may cause a problem for the user (Thompson, 2015).
Legal:
Tesla also faces difficulty in selling their vehicles concerning the laws and regulations of the country. Tesla has their showrooms, and they directly deal with their customers rather than engaging the dealers or sellers. Government policy restricts car manufactures to sell their vehicles to the customers themselves. So, Tesla face difficulty in this regard (Thompson, 2015)
Environmental:
Tesla has been appreciated in terms of producing electric cars that do not generate any type of carbon-containing pollutant. Campaigns regarding environmental pollution have encouraged people to buy eco-friendly cars and save the environment from getting polluted.
Porter’s Five Forces:
Industry Rivalry:
The automobile industry is very competitive and brings innovations in their car models daily. Therefore, the companies are manufacturing new attractive car models and focusing on upgrading already existing cars or vehicles. This approach attracts more customers as only companies generate productive strategies and benefits for the customers. This creates competition in the automobile industry.
Bargaining Power of Suppliers:
Tesla doesn't have much bargaining power with the spare parts and batteries suppliers. Also, the manufacturing of automobiles in Tesla is limited. Tesla can increase its bargaining ability with the suppliers by increasing production. Mainly, Tesla is dependent on the battery industries such as Panasonic for the supply of batteries to be installed in electric cars (Tesla, 2021)
Bargaining Power of Buyers:
There is a saturation of automobile industries, and all of them are manufacturing different car models with innovative features. Therefore, customers are attracted to low prices and more benefits. In this perspective, the bargaining power of the customer is very high in the automobile industry. If we talk about Tesla, it does not do bargaining or negotiation with its customers and offer vehicles at the same price as decided. 
Threats of New Entrants:
Fewer threats are there to Tesla from the new entrants who join the automobile industry. Tesla is a well-established automobile industry, and the development of an organization requires very high costs for research and development and bringing innovations in the market. The newly developed manufacturing company requires high costs and efforts to compete with the already existing manufacturers. 
The Threat of Substitutes:
Tesla has less threat for any substitutes as they are well-established and already doing well. Tesla gives the best quality of electric vehicles. Although the customer might prefer to choose manufacture offering the same benefits and low cost, the chances are less. Moreover, the customer might also prefer to choose public transport. But in this case, chances are less. 
INTERNAL AND EXTERNAL FACTORS:
Swot Analysis:
Strengths:
Tesla is one of the most successful automobile industries in the world. They have some successful strategies that have helped build strength and lead the industry towards success. It has introduced advanced technology in the car industry. Moreover, they manufacture electric cars that do not burn petroleum. Therefore, they contribute to keeping the environment clean and healthy. They also receive funding and loans from different organizations to continue their business. For example, they receive funding from the Department of energy of the United States. Tesla has built a strong image in the eyes of its customers in terms of quality and safety. Therefore, its customers believe in them and are always ready to pre-order their newly developed car before release. Furthermore, Tesla successfully develops a car with the best speed, capability, and design. All these factors strengthen the position of Tesla in the Automobile Industry (Thompson, 2015). 
Weaknesses:
Tesla offers very high prices to its customers as compared to its other competitors in the market. This is a major weakness. The repair cost of even minor problems is very high and is not affordable. Also, it has few numbers of service centres that create a problem for its users (Hines, nd). Another major weakness is Tesla’s low rate of production.
Moreover, it is known that Tesla uses batteries apart from combustion engines. The battery timing of the cars is also very less once recharged. It only runs a few miles and needs to be recharged again. Moreover, few charge stations are available, and some states don't have a charge station. These factors are problematic for the user and contribute to the major weaknesses of a company (Blanco, 2015), (Tesla, 2019).
Opportunity:
Tesla can mainly focus on research and advancement in technology. This can be a great opportunity for a company to prosper at a rapid pace. The company should focus on improving the battery timing and decreasing the recharge time. The battery of an electric car should be able to recharge consuming same time, i.e., required to refill petrol or gas in the car. Tesla also can develop different kinds of electric vehicles other than cars (Thompson, 2015).
Threats:
A major threat faced by any industry is the threat of competitors. Following the suite of Tesla, many manufacturers have also started to develop electric cars but at an economical price. Also, some of the industries have used electric cars available at very reasonable prices, i.e., obviously the choice of the customers. Furthermore, Tesla must bring innovations to its products and bring a better car with increased battery life into the market. They should focus on their lacking. Otherwise, competitors would take their position in the market (Welch, 2017). Moreover, if fuel price decreases in the country, people will prefer to buy fuel vehicles rather than electric vehicles (Korosec, 2017).
INTERNAL FACTORS THAT HELP TO GAIN COMPETITIVE ADVANTAGES:
Value Chain Analysis:
Value chain analysis is a powerful tool to analyze the internal factors that adds value to the final product. It helps an organization to gain a competitive advantage. These include. (Dudovskiy, 2018).
Primary Activities:
Inbound Logistics:
Tesla manufactures electric cars. Its inbound logistics include proper procurement of raw material to manufacture automobiles of desired quality. The complete record of raw material from purchasing to use must be stored properly.
Operations:
The operation involves how an automobile is manufactured. Tesla has different subbranches distributed in different countries. Therefore, its operation involves the internal operation of one unit as well as coordination with other units. Moreover, Tesla makes use of Robots in manufacturing, which makes it unique and competitive. 
Outbound Logistics:
Outbound logistics focus on delivering the vehicle to the customer at the most reasonable price and in less time. It aims to satisfy the customer. Tesla has taken measures to facilitate its customers. For this purpose, they have started online purchasing and opened their stores to facilitate their customer in the best way. 
Marketing and Sales:
Tesla has adopted “Zero-order Marketing”. They deliver the best and unique products to their customers. They rely on their quality and focus on delivering the best to their customer. 
Service:
Tesla aims to provide the required services to their customers at their service station. Also, they are working to provide fast services to their customers when they need them and anywhere.
Support Activities:
Infrastructure:
Tesla must maintain a definite infrastructure to follow the path of success. It already has a well-defined infrastructure with advanced technology and management that attracts customers to prefer Tesla rather than other manufacturers.
Human Resource Management:
The human resource department aims to select and recruit the best minds to lead the company to success. Tesla must hire talented minds that can be innovative ideas. This will help the company to gain a competitive advantage.
Technology Development:
It is an important factor in the value chain analysis of Tesla. The development of advanced and new technology will help Tesla remain on the top. This will help in meeting customer satisfaction and defeating the competitors.
Procurement:
Tesla must have the supply of all the raw materials used in their cars all the time. For this purpose, they need to maintain a healthy relationship with the suppliers to ensure the supply of all the raw materials efficiently and timely.
Competitive Advantages:
All the factors mentioned above in value chain analysis contribute to the competitive advantage. Further, Tesla has several competitive advantages over competitors. It delivers environment-friendly automobiles that save the world from pollutants (Bose, 2013). The new and advanced technology developed by Tesla attracts customers. Attractive designs and the best performances by Tesla’s vehicle inspire the users and increase its sale (Van den Steen, 2015). Due to increasing prices of fuel, customers find it cost-effective. 
CONCLUSION:
Tesla is working efficiently to expand its business and increase the public demand for electric vehicles. It has many strengths that make it stand first in the world of competitors. This includes its potential to develop eco-friendly and economical vehicles. It also saves resources such as gas and petroleum. Still, it needs to focus on research and development to maintain its pace. It is because many competitors are also working to develop the best electric cars. It needs to introduce more advanced technology in its cars. It should mainly focus to increase the battery timing and reduce the charging time. They should also focus on increasing the charging stations and making them accessible to their users. It should also keep an eye on competitors. In this way, Tesla will be able to overcome its weaknesses and be the choice of the public. 
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