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My name is Haniyeh Tehrani, and I am part of a team of four working on a project to convert horse trailers into modern mobile kitchens. Our objective is to create a functional, attractive, and portable kitchen that can be used at different locations and events. In the future, we hope this project can grow into a profitable business and perhaps develop into a small workshop or factory that specialises in converting trailers into mobile kitchens. We also hope to expand the business through franchising.

My role in the group is purchasing and sourcing materials. Based on my Belbin reflection, I believe I work well as an Implementer because I focus on practical tasks and helping the team make progress. I search for used horse trailers and equipment through Facebook Marketplace and suppliers that offer competitive prices. Once I find suitable options, I share the information with the team and help organise the materials needed for the project.
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Our project is self-funded, with each team member contributing part of their savings to support the work. Weather is the biggest challenge because it can affect when and where the mobile kitchen can be used. Despite this challenge, I believe the project has strong potential and provides valuable experience in teamwork, planning, and project management.


[image: ]Blog2:
[image: ]The creation of the project, as structured and feasible, was also the subject of discussion in our group. The aim of the project is to convert horse trailers into attractive and functional mobile kitchens for food vendors and small businesses. To accomplish this aim, we established a few objectives, such as obtaining trailers that fit the specifications and are helpful and cost-effective, creating an appealing business model, finding suppliers and designing a website to attract customers.
Final project deliverables include a working mobile kitchen; pre-meal and post-meal questionnaires for participants about how the food tasted; quality improvements needed to further design; a prototype design deck that we used to present our proposal in front of possible investors; branding materials for the campaign so partner organisations have something to show future customers when pitching; and food pricing necessary for future assessment capabilities. We want to build a strong and aesthetically pleasing product at an affordable price point.

The scope of the project was carefully defined by defining what is in and out of the box. 
[image: ]It consists of everything from sourcing the trailer to fabricating the interior, installing the kitchen, doing plumbing, electrics and outdoor branding. Keep in mind that the project does not have towing vehicles, extended-term food storage and events management services.

The Iron Triangle was a way for us to determine if the project was realistic given time, cost, and quality. We understood that we need to manage the scope of the project so we don't end up doing more than necessary and incurring high costs while still needing to deliver a good standard of work.



Blog3:
[image: ]We did a stakeholder mapping of an example project; we are working on converting horse trailers into mobile kitchens. Since the four team members are planning the project and funding it with our money, we also serve as internal stakeholders by sourcing materials and doing the actual trailer conversions. External stakeholders: They are suppliers, future customers, food vendors, and the communities near where mobile kitchens may use or benefit from their products.





[image: ]The stakeholders with most interest and influence are then the project team members and future customers. Because this team controls the budget, decisions and progress — in short, all power. Customers have some of the most value, but where it counts is great feedback and investment, which seizes the future success of a business. On the other hand, suppliers have moderate power because the quality and likely cost of materials influence the final product.
We would reach out to stakeholders and draw it up in different ways depending on their level of importance and interest. Team members will communicate back and forth through meetings and online messages, while suppliers and customers will mainly be contacted via email, social media or phone call.
Stakeholder management can be challenging to navigate.

Blog 4:
Since our assignment was to remodel a horse trailer into a mobile kitchen, the first step our group took was splitting the project into manageable tasks. We categorised the entire project into six key categories: Planning and Design, Trailer Prep, Electrical System, Plumbing System, Kitchen Equipment and Finish/Compliance. We broke down each division even further into subsection tasks. Examples would be Trailer Preparation: cleaning the trailer, structural repairs, exterior painting, interior insulation and flooring. This way we covered all possible work and did not miss any important activity.
Once we know the tasks to do, we organise them into a project schedule. Then you have to plan beforehand, complete the trailer preparation, then run electrical lines and finally install plumbing. The installation and finishing activities for the kitchen equipment took place later since they relied on tasks being completed before. This guided our understanding of the relationships between activities and avoided scheduling conflicts.
[image: ]We made this timeline mainly because we needed to assign time to each stage and then track progress for the overall project. One of the challenges, though, was estimating how long some processes would take from longer term to shorter term, such as electrical installation or plumbing work. Also, we needed to ensure that tasks were scheduled in a sensible sequence. Taken as a whole, this series of discussions served to do plenty more than the goals set out earlier; it clarified the path forward and better prepared our group for functional principles behind executing the project on converting a mobile kitchen.
Blog 5:
In this project, we transformed a horse trailer into an enjoyable and functional mobile kitchen with our group. To conclude with, this project was a great feat to learn and improve in planning, organising, communicating and managing the project.
The planning stage performed particularly well. Once a Work Breakdown Structure (WBS) and Gantt Chart helped the project be divided into smaller and manageable tasks. It simply made it easier to assign roles, track progress and know what is the next thing you need to get done to finish your project. The team also communicated well with each other, even brainstorming and problem-solving amongst themselves.
But this project wasn't without its difficulties. Chief among those challenges was also finding and controlling for possible risks. There were many unknowns with the project, like how structural the damage was in the trailer and if I could really afford to buy what 
I wanted or meet permits required of food safety. They posed the risk of increasing cost, extending completion time or jeopardising the success of the mobile kitchen enterprise.
Self -Development Plan
[image: ]
This experience worked better than accentuating weaknesses and strengths. In future roles, I would dedicate more time to researching technical requirements, phasing up budgets (e.g., lifecycle costing) and analysing risks earlier in the project. These enhancements would enhance project efficacy and mitigate uncertainty during the implementation process.
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GANTT CHART

CONVERTING A HORSE TRAILER INTO A MOBILE KITCHEN

Project Title Converting a Horse Traier into a Mobile Kitchen CLEUTTUA  Mobile Eats Co.

ProjectManager  [IZBESSEUY Date May 4,2025

DURATION WEEK 1 WEEK2 WEEKS WEEK 4 WEEKS WEEKG WEEKT =0
OAvy | STARTOATE | ENDDATE MayS-MayTl | Mayiz-Mayis | Meylo-Mey2s | Mey2s-Juni Jn2-bing. Jm9-duns | Wni6-m2 | Jnz3-dm29

M7 T S8 MIT(WIT FIS|s MITIWT FISIS MITiw TIF SIS MITIwWIT FlS|s MTi W T FlsIS T IwT Flsls MTiwTlF

TASKNAME

Planning & Desi Mays

11 efine Reauiements 2 Moys -
12 Budget Planning 2 May? Mays =

13 Trallr inspection 2 Mays vay12 ==

14 Layout & esion 2 way13 May 14 ==

15 permis & Regu 2 May15 Moy 16 =

2 Trailer Preparation 15 May 19 Juns ee———————ee——

21 Clean Trailer 3 May19 vay21 —

22 Repair Structuraltssues 3 May22 May 26 o

23 Sand & Point Exterior 3 May 27 May2s = =

24 Seal & nsulae Interior 3 May30 a3 m—

25 nstal Fiooring 3 ana e =

2 HectricalSystem 1 Mayls  une ]

31 Electical lan 3 May19 May21 fem—

32 install Wiring 3 Moy 22 May27 ===

33 insoll Outes & Switches s way28 May30 ==

34 instllLighting 3 anz ana =

35 Electical inspection a Jns a6 =

4 Plumbing System 1 May 19 June e e =]

41 WoterSystem Design 2 Moy1o  May2 =

42 instll Woter Tanks &Pump 3 May21 May2s —

43 install Plombing Lines . May2e  May2o =

44 insall Sinks 3 aun2 ana =

45 intall waste Systom s Juns ane =

5 Kitchen Equipment s Juns Jun27 ey
51 EqupmentList 2 no 10 =

52 install Cooking Equipment 5 a1 17 E——

53 inctall Refrigeraton 3 e 20 =

54 insall Veniiation Hood 3 Jn2s 25 ==
S5 GosSystem (Applcable) 2 Jn26 27 ==

6 Finishing &Compliance 15 Jung dun27 e
61 Imeror Finshes s 9 13 = ——

62 Exeror Branding & Wrop 3 s s —_—

63 realh Departmentnspection 2 1o 20 =]

64 Final Walkibough & Testng 3 an2s 25 —

65 Project Handover P Jon25 Jun 27 ==
PROJECT DURATION DL RREl rovingeoeson W TolerPepoaion N SlecvicalSystem W PlmbingSysten. [ Kichen uipment [ Finishing & Complnce
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