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[bookmark: _Toc6361418]Executive summary
Culture is one of the most important things that impact on the overall decision making of the organization. There are certain factors that are related to the culture and a certain level of people from different culture works at the organization. Building up a good culture makes different identity and every worker needs to follow all the rules and regulations of the organization. 
This report is all about the elements of the culture of an organization that is related to the overall decision making. A consulting firm Starlet which is situated on the Marylebone, London has been discussed in this report. 
Different types of information have been highlighted within this report and the political, economic, social, technology and various things. Strengths, weakness, opportunities, and threats have been also described within this report on a wider basis. A strong culture is important for every organization and in order to maintain the culture several issues also make an impact. All the things with recommendation have also made within this report. 
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[bookmark: _Toc6361419]Introduction
Business is all about competition and there are certain norms and values that every organization must need to follow accordingly. The norms values that created by the organization helps to reach the goal as per the product and services offered to the customers. It’s important to make the planning form very beginning in order to make the required norms and values successful. Different types of influential factors impact on the overall decision making of the organization. It can come from cultural, historical, structure, position, language, and tradition (Chan, 2017). 
Attitude, norms, values, beliefs, expectation, and language are the main elements of culture that every organization follows and maintain accordingly. In order to maintain a different, identity at the organization, several attributes are needs to form by the organization that helps to boost up the performance level as well. All the departments of the organization are connected to each other and they all required to follow the formal culture of the organization. The cooperative mentality and activities of the organization are a major term that helps to accomplish all the tasks accordingly. 
Currently, I am working at Starlet, which is a consultancy firm that provides the best service to the customer as per the business ideas and attributes. In my organization, there follows a culture that formed based on evaluating all the factors. All the rules and regulation that are made for the organization are followed by everyone to stay connected as per the organizational goal. In this report, all the factors that impacts on the overall decision making of cultural influences will be evaluated accordingly. 








[bookmark: _Toc6361420]Background
Starlet is a consultancy firm that provides different types of information to the various organization in order to develop productivity, management practices, sales margin, and various things. Currently, they have only one branch at Marylebone and planning to increase the branches as per the customer requirement. They have 25 employees working at the different function of the organization who are dedicated to providing the best services to the customers. In order to maintain good practice and bonding with all the department, they follow certain norms and values that increase the overall productivity (Stefanov, 2018).  
All the decision is made from the higher-level management that is followed by everyone to make sure everyone stays in the same direction. Different types of people are currently working at Starlet and management team always makes sure that everyone following the internal rules and regulation. Competitors are also making impacts on the decision making of Starlet. Due to this, several planning is made by the Starlet to make the best practices as per the internal and external situation. Values were set as per the mission of the Starlet that helps to enrich the organizational goals. 
The management team of the Starlet is always looked forward to making sure all the values are followed and there is no conflict regarding the issues. Increasing the customer satisfaction level rather than the competitors is the main mission of Starlet and for this, several strategies are taken. Different types of code of ethics are also followed by everyone to ensure sustainability in the organization. Code of ethics also helps to reduce the conflict among employees and make a good collaboration with everyone (Declet-Barreto, 2018). 
Starlet ensures the best safety and health for employees that are important for the employee performance level. Different types of policies and procedures are available for employees that deal with the fair, honest and lawful with every employees and management team. They ensure social responsibility by taking part in community programs, environment programs, and cultural programs. Here I have shown organizational structure of Starlet Consultancy.
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Figure: Organizational structure of Starlet


[bookmark: _Toc6361421]Organizational culture
Culture is considered as the set of values, beliefs, and understanding that is shared by the members of the organization. Basic organizational values and communicate with the member's inappropriate way in terms of thinking, acting and making plans on all the procedures. The management team of every organization always requires to tackle all the situation and people of the organization to accomplish all the tasks accordingly. Culture helps to identify the act, working structure, dress codes, working responsibilities at the workplace (Evans, 2017). Culture mainly explains all the attitude and behavior of the organization that everyone has to follow. In order to understand the behaviors, interactions, management team and clients of the organization, culture is an important to factor that reduces the gap. Effective strategies are made in order to increase the overall performance and activities of the organization. There always set up the goals of the organization and based on this, operational planning is set up that improves the values and perceptions. 
Culture is learned from others and it's shared by the group of people in order to take the most appropriate decision for the organization (Fernie, 2011). It's shared by the population or group of people who work at a certain level. In order to maintain the smooth function of the organization, there is required to make sure an effective culture of the organization that can increase the overall performance level. 

[bookmark: _Toc6361422]Organizational Ethics
In order to maintain a standard of the organization, there requires to follow the ethics on which organization will be operated and accomplish different tasks. All the standards, responsibilities, and working structure are maintained by ethics. Several training and development features are provided to the employees regarding the ethics that employees need to follow. Ethics are changes as per the organizational structure and everyone follows the standard to enhance their responsibilities Ghorbani, A. 
a person can do with others. Making the ethics at the organization helps to make the best decision 2013). 
The higher management team of the Starlet creates the ethics that enhance the development, financial activities, rules, and regulations, standard working follow of employees. Ethics creates a different identity for an organization that helps to maintain on which function or rule that will be followed. Several process and regular activities are maintained by the ethics that considered as the standard of Starlet. 

[bookmark: _Toc6361423]activities. They mainly focus on the behaviors of doing what is right or wrong and the activities Organizational values
Each organization has its own values that are followed to maintain certain that that is effective for the organization. Several common values and norms are the paths that form values and make different identity at the organization (Hipp, J.R. & Roussell, A. 2013). Respecting others, doing the needful activities, team working mentality, effective working procedures, management hierarchy and documentation of all the regulation are the values of Starlet. 

[bookmark: _Toc6361424]Corporate social responsibility
Corporate social responsibility is the activity that helps to make sure that all the activities that an organization is performing are doing as per the social requirement. Buying, selling, and making a profit is not the only activities that business people are doing nowadays. Making a good collaboration by doing corporate social activities like taking initiatives, social activities, environmental sustainability practices and many other initiatives that can enhance the performance level (Roussell, 2013). Effective corporate social responsibility tasks help to strengthen the development and profit margin as per the tasks that are done. 
Several strategical planning is taken before initiating the corporate social responsibility in order to enhance the performance level of the organization. Corporate social responsibility helps to make an impact on marketing activities as well. it makes a good brand value among the customers to a larger extent. Customer can interact directly with the organization and gather the ideas about their activities as well. due to the increasing competition in the market, there always requires effective corporate social responsibility that can give different identity than others.

Benefits of corporate social responsibility:
Brand value: Overall brand value of the organization automatically increases due to the corporate social responsibility as it makes a good impact among the customers. Taking a part in the social activities, environmental sustainability, volunteer tasks, and many other tasks are the part of this that improvise the brand image.
Social development: Every initiative is countable and the good practices that are taken by the different organization help to develop the society. Corporate social reasonability helps to develop the society by taking initiatives on welfare activities, donating, cultural programs and many others.
Employee attractiveness: Corporate social responsivities’ helps to develop the employees by making good collaboration among all. Employee always wants proper satisfaction level and participating on social tasks helps to stay connected with the customers (Oana, B. 2014). Starlet employees always try to engage with customers while there are certain events that took place for environmental or social activities.
[bookmark: _Toc6361425]Culture of sustainability at Starlet
In order to make the cultural sustainability at Starlet, effective planning is important. Common goals, shared values, proper effort and improvement on social development increases the overall performance level. several practices and rules and regulation followed at the Starlet that is made by the higher-level management team to enhance cultural sustainability. People from different locations are currently working at Starlet and they all follow a common culture which is made by the higher-level management team. Organization culture is important to factor that gives different identity in the market.
Employees from all location are intended to follow the sustainability of the organization and make all the activities easier to follow. Ensuring the best consultancy services than competitors is the main target of Starlet and for this, they make different planning that is essential. Cultural sustainability is not easy to maintain, there always requires several process and training facilities at the very beginning to make adopted with all the cultural practices. The human resource management team of Starlet provides different training facilities at the very beginning to make good practice.
Effective communication is the first step to establish cultural sustainability. All the employees are required to maintain a common communication that can stay on the same page. the management team of the Starlet always makes sure there is no conflict among employees regarding the communication and everyone is sharing their values with one another.
If there any issue raises regarding the culture, everyone makes the best idea that can reduce the issue and makes all the activities easier. Employees find out the impact that influences the process and decisions are made based on the overall process (Marioara, B. 2014). 
Cultural practices are formed via common values and practices. There are effective rules and regulations at Starlet that plays important roles for personal development as well. Every employee shares their greetings no matter who is senior or junior, everyone respects and connected to each other. Small networking that is formed at the very beginning is helpful for overall development.
Everyone stands in the line if any gifts, food or any other important items are provided. Using dustbin for throwing is the common practice that everyone just needs to follow. Formal dress with proper body language is followed by every employee that helps to stay fit as well (Singh, A.K. 2016). 

[bookmark: _Toc6361426]Formal and informal relationship between the department and people
The structure is an important to factor for every organization that is build up at the very beginning. Formal and informal are the two types of organization that is based on the decisions that made and implemented by the higher-level management team. All the major decisions are made by the higher-level management team for Starlet. The formal structure of the organization mainly follows appropriate deadline that makes all the targeted amount of product for customers. On the other hand, the informal structure of the organization mainly provides the relax to employees to work accordingly as per the needs and wants or when they require to do so. Both formal and informal relationship is important for the organization to reach the overall goal. Starlet follows formal and informal both structures as per the requirement (Srdjevic, 2012). However, all the major decision and activities are maintained by the formal structure and department tasks are maintained by the informal structure.
The formal structure of the organization is all about well-defined structure that makes a good relationship with all the employees, department and people. Different policies, major planning, activities, structure, programs, and schedules are set as per the formal structure that helps to make the best decision by evaluating all the policies. Policies and procedures are designed with the formal authority, rules and regulation for certain channel of communication are made in the formal organization structure.
The formal structure of the organization helps to define the clear objectives of the organization authority that helps to make a good relationship among all the employees. management hierarchy of the organization is effectively followed at the formal structure that makes all the procedures as per the requirement. Goal of objectives is kept in mind for working procedures that help to enhance the performance of everyone and do the required things that are required (Bajcetic, 2012). 

The informal structure of the organization grows along with the formal and becomes unavoidable. They are created as per the social and personal needs and represents the non-planned, unofficial, social interactions among different people who work on the formal structure. In order to arise some common interests among people, they don’t follow or governed by a formal set of rules or regulation. 
Main features of the informal structure are they are unplanned that are not required to fulfill the social needs. No leadership or managerial rules are required to follow this structure or there don’t require any formal procedures or actions. All the rules and regulations are made as per the communication that is made between all the employees (Jacob, W. 2013). Changes can be made on an informal structure by taking comments or suggestion from all the members.

[bookmark: _Toc6361427]Communication channel and information sharing
In order to maintain good culture practice at the organization, there is important to follow the effective communication channel. Communication helps to stay connected to each other that builds up the norms, values, and ethics of the organization as well. there are a different department at Starlet and everyone are bounded to maintain effective communication practices to each other and helps to develop the strength as well. in order to maintain a mutual understanding with every employee of the Starlet, communication skill is a must. It influences the internal process and develops a better understanding of all (Jenerette, 2016). 
Sharing of different information through the communication channel helps to run long projects that remove the barriers and conflict as well. management hierarchy is followed at Starlet that helps to pass different information to everyone and maintain a chain of command that helps to accomplish all the tasks are per the given direction. Higher level management makes all the important decision that is followed by everyone. Below is the communication channel that is followed by Starlet:
Formal: Formal communication channel is mainly maintaining and followed by all the higher-level management where different rules and regulations are effectively maintained and managed. Several transmissions are built up to make the plans, ideas, and survey that are essential for the Starlet. Based on the effective analysis of internal and external impacts, formal communication is made. Formal communication helps to maintain a good communication practice that follows proper systematic approaches that are important.
Informal: In order to accomplish works for a team or department, informal communication practices at Starlet. It helps to reduce the gap and pass all the information within the team. Based on the analysis of all the practices within the team, informal decisions are made and shared the effective communication practices that increase the team working practices (Buyantuev, 2016). 

[bookmark: _Toc6361428]Barriers to the function and success
Effective cultural practices at the organization help to accomplish different tasks and functional activities. On the other hand, the gap in the communication, cultural discrepancies, language barriers, and conflicts can reduce the success of any organization, below are some barriers that impact the function and success of Starlet:
Cultural barriers: Proper cultural practices are one of the major reasons that impact on the smooth functional activities of Starlet. Different types of people are currently working at Starlet and they all make impacts on decision making or strategical practices. 
Trends and technology: Trends are always changing and the UK has different types of people from different corner of the world. It makes an impact on the procedures and working structure of Starlet. Different people have their own perception and that impacts on the performance level.
Relationship building: Good practice at the workplace is important and lacking in good working practices can impact on the performance building. There are different people working within the same team of Starlet and lacking in the working practices impact on the performance level as well.
[bookmark: _Toc6361430]SWOT analysis
Strengths: Starlet has the most advanced technology that makes a different identity among others. Good communication practices among all the employees help to build strong market influences and encourage more customer to take the service. They follow the management hierarchical system that ensures that everyone is on the same page. Effective cultural practices help to reduce the barriers and enhance the performance level as well.
Weakness: There is some weakness in the decision making of Starlet. Lacking on the training and development of cultural practices makes an impact on following the most effective operation. As there are different types of people working at Starlet, they make issues in terms of enhancing the performance level.
Opportunities: Maintain a good communication practice can help Starlet to find out the advancement in decision making. Employees need proper training and development and making sure of the quality level can help Starlet to find out new opportunities.
Threats: Their lacking in the decision making can be a huge threat as competitors are trying to grab the place or make an issue. There must be needed to evaluate all the working practices of the management system and cultural issues otherwise it can be a huge threat.


[bookmark: _Toc6361429]PESTLE analysis
Political: Political situations is changes and impacts on the decision making of Starlet. There can be changes in the government that automatically impacts on the law, legislation, operational activities and others. changes in the law impacts on the norms, values and overall decision making of Starlet (Pandey, A. 2013).
Economic: Economic situation is consisting of interest rate, salary margin, expense rate, and other things that are a common part of any country. Starlet makes the decision based on analysis of economic situation and analysis of the overall interest rate.
Social: Changes in the social situation are an important part that automatically impacts on the norms, values, and other barriers. Social norms and values are always needed to follow by the organization to provide the respect of any culture. It automatically encourages the employees to participate in different activities that are related to the social values and performance level.
Technology: Adopting the most advanced technology is the major concern of every organization and it impacts on the activities as well. When there is new technology comes to the market, it automatically makes a craziness among the customer and it varies from culture to culture (Kolios, 2013). Starlet makes sure the most advanced technology are they adopted and makes all the activities as per the advancement.
Legal: Legal rules and regulation are changes by the political satiation and there can be various impacts due to this. Government always tries to provide sustainability among employees that can enhance their performance level. Starlet makes the changes as per the legal situation that are effective for the organization as well.
Environment: Making a good environment is the most important practice that can help to increase cultural social responsibility. The safe working environment can make a difference among employees and the country as well (Read, G. 2013).
[bookmark: _Toc6361431]Critical evaluation and recommendation
As there are some lacking in the cultural practices of Starlet, they must need to increase all the function. Culture is all about the proper practice of behavior, norms, and values that helps to reach the objectives (Singh, 2016). Proper improvement on the areas and functions helps to make a good collaboration of all the activities. There needs to make some visualization of all the practices that will be reflected as per the direction. Here is some recommendation that is important for Starlet:
· Improvements in decision making from the central department are important for Starlet.
· Training and development regarding the effective practice of culture.
· Changes on the consumer social responsibility will be helpful to make a good collaboration among customers.
· Encourage employees and work as a team to reduce the communication gap.
· Effectively follow all the cultural ethics as per the organizational goal.

[bookmark: _Toc6361432]Conclusion
Three are different types of people working at Starlet and all are linked to each other in terms of increasing the performance level. Employees of Starlet make good communication practices and they need to be more connected in terms of making the most effective decision that is important. Different types of social and cultural practices will be beneficial for them to focus on the overall performance level and making advancement on the development. Taking part on the social and environmental practices not only just benefits the organization, but also overall external situation as well.
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