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[bookmark: _Toc130837133]INTRODUCTION
Business management is the planning and coordinating of commercial activities carried out at a company's workplace in order to meet its goals. The manager carries out the operations and activities using various business strategies to enhance the corporation. . The main objective of management is to provide an environment that helps employees to perform their tasks effectively and productively (Jackson, 2019). The given reflective report will be based on the knowledge and understanding of reflective practices along with comprehending how reflective practice can help in the development of effective management while understanding the theories of management and experiencing conflict resolution. The report will discuss the knowledge and understanding of theories of management and how critical approaches can be acquired in times of conflict. Furthermore, it shows the abilities I have identified and enhanced as a result of this class.The report will also highlight the Gibbs model, a reflective model identifying the relationship between academic theories and the experience of learning these theories. 

[bookmark: _Toc130837134]REFLECTION 
One of the core components of a successful organization is often the presence of effective management. This is one of the major aspects of management which I learned from being a student of leadership and management. Reflective practices play an essential role in the learning and teaching process. It can be defined as my ability to reflect on my actions so that I can better engage in the practices and process of continuous learning. The reflective practices can be used for my growth and the development of others. Reflective practice is known to be an adaptable process. The purpose of these methods is to increase self-awareness, which is an essential element of emotional intelligence. It will also help me in developing a better understanding of other individuals as well. Reflective practices will help me in developing my critical thinking skills along with encouraging active engagement in the work related practices. By using reflective practices, I also reflect on my knowledge and understanding of management theories and effective ways of conflict resolution. As a student of management, I have developed several practices of management. I comprehended these techniques through various tasks and lessons that were provided to us by our tutor. Several practices of management will help me in my current and future career. These practices are effective communication, problem solving, engaging and involving workers so that they can get the feeling of getting involved in the decision-making of the organization. I also discovered that reflective practices play an essential role in developing effective management. By developing reflective practices, a manager and the leader will have the capacity to use challenges as an opportunity for learning along with building a strong alliance while getting a great level of experience. 
 To reflect on my knowledge of learning and development theories and approaches, I will use Gibbs’s model, which is a five-stage prototype of reflection. These stages are description, feelings, analysis, conclusion, and action plan. In the first stage, I will describe the learning experience. The given module helped me in developing my knowledge and understanding of management theories and practices along with acquiring the knowledge of conflict management. For a better understanding of management theories, our tutor gave us many projects, group exercises, and reflection  studies. Management theories are defined as the collection of certain ideas and general rules that assist an organization on how to manage the business. I also learned that these procedures also address how managers are implementing strategies to accomplish goals along with motivating employees to perform to their best potential. In one of the management tasks, I have to work in a team of four. The other team members appointed me as their group leader for leading the task. The project was about the importance of motivation on employees and their job performance. Motivating employees is also one of the practices of management which I learned through this module. I also developed knowledge of different management theories such as scientific management theory, principles of administrative management theory, human relation theory, and bureaucratic management theory. For getting better insights into these theories, I was undertaken with an assignment in which we had to choose a company and I decided to choose Asda. This project was about understanding how an organization executes management theories and the best procedures of management. I conducted secondary research to identify which theories and practices the company has implemented. Through various relevant sources, I found out that, the company was following scientific management theories. Scientific management theory was given by Frederick Taylor. As per this theory, to increase the productivity of the company, it is suggested that team members should be assigned tasks that best match their skills and abilities along with providing them with effective training sessions and supervising and monitoring their performance. This theory has been implemented by Asda and the company is also providing a bonus system to encourage and motivate their staff members so that they can perform to their best ability for meeting the organizational goals. They are also providing training programs for their employees so that it keeps them updated with the latest technologies. Through this project, I also understand the pros and cons of this theory in the workplace along with the practices of conflict management. 
At some point, I also got frustrated when I was not getting relevant information and this feeling demotivated me temporarily because I thought I will not be able to complete my project on time. In order to meet my deadlines for my tasks, I scheduled my time and workload using deadlines. On the other hand, the mechanism revealed that I must improve my ability to handle pressure and unforeseen change. I used to behave harshly and negatively when faced with unforeseen difficulties or pressure. Instead of acting impulsively or emotionally, I want to take the time to assess the situation and try to think positively. If possible, I want to delegate the work when working in groups to improve my ability to work under pressure. By studying this module, I felt satisfied as I was getting knowledge of different management theories and practices. There were management theories that I was able to understand and be pleased with. I found difficulty in understanding and learning contingency management theory, and bureaucratic management theory which makes me motivated to be more focused in the future both in class and to give more time to lessons and search for more relevant information. During this learning experience I got the opportunity to learn about how an organization implements different management theories and practices. Achieving this knowledge is essential for my future career. These practices and theories are going to help me in excelling my career in the field of management. Conflicts can take place at any time in the organization and understanding conflict manageimportant concept to learn. During our group exercise, two of the members went into conflict regarding a topic and at that time I realized that getting an insight and understanding of conflict management is pivotal. I acquired this learning by studying this module and applying conflict management practices such as accommodating, avoiding, compromising, competing, and collaborating whenever there is any conflict taking place in the class. I will also use these theories of conflicts at the workplace if any conflict will arise between the employees. Through this learning, I also analyzed that there are a few management and conflict theories that I need to learn as I did not get much clarity on these skills. 
In the analysis stage, I can examine that certain things went well, and certain things did not. I got the opportunity to learn about various theories of academic learning. Academic theories are vital for students, as these theories shape our academic careers and these will also be reflected in my learning experience. There are different types of academic theories such as cognitive theory, behaviorism theory, connectivism theory, and many more. All these theories can be reflected in our learning experience. The cognitive theory has impacted me a lot due to my thought processes. Our tutor always gave us the opportunity to ask questions and think out loud during the study of the module this strategy helped us in understanding how our thought process work and how we can utilize this knowledge for constructing better learning opportunities for ourselves. Our tutor always provides us with a positive environment to learn our concepts in a better way so that we can retain more and more information this action was related to behaviorism theory which shows how we behave while learning any process. through this, I can also have analyzed that these academic theories are closely interlinked with my learning experience. Without these theories, I will not be able to improve my learning experiences. Further, I analyzed that there are some management practices that I need to develop in me. For being a good manager, I need to be aware of the strengths and weaknesses of my employees so that I can divide the tasks as per their skills and abilities. Further, I need to develop my communication and leadership skills and abilities so that the fat effectively lead my team. Having the ability to motivate others is an essential practice for becoming a good manager because when my team will be motivated enough only then they will be able to perform to their best ability that will further help them in meeting the set targets along with attaining the goals and objectives of the organization. I need to get more knowledge of the conflict. 
In the conclusion stage, this module was helpful for me and I was able to get depth knowledge of management through various projects and assignments. These practices and theories play a vital role in achieving group goals. These theories and practices are also associated with a higher level of profitability, productivity, and innovation in the organization. This learning experience was the same as I expected, however, this experience can be better if I did not have skipped classes on conflict management and resolution. I could have developed more knowledge of this concept. The last stage of this model is the action plan. Here, I will take action for improving those skills and practices in which I am not proficient. There were a few management theories of which I did not get much understanding. For learning these theories, I will take online tutorials and I will also prepare notes of my learning and going to learn how these practices can be applied in real management. The same thing I will do for learning the practices of conflict management. Developing leadership is also essential for my future career. For developing this skill in me I will take more part in various team-leading activities along with reading books on effective ways of leading people. For improving my communication skills, I will try to take part in a more public speaking activity. I will also try to get more involved with people along with interacting with strangers. For measuring the success of both skills, I will take part in a group-leading project where I will lead the team and will try to communicate with them effectively. Developing these skills and getting knowledge of management theories and practices are essential for my professional career.


[bookmark: _Toc130837135]CONCLUSION
From the above reflective report, it can be concluded that reflection plays an essential role in the learning experience of an individual. Through reflection, I have described my learning experience of studying management theories and practices. The reflection is done by using the Gibbs model. I have described my learning experience through the stages of this model. The reflection is done on the development of effective management practices and how I gained knowledge of different theories of management along with conflict management. The action plan is also given for improving my knowledge and understanding of different management theories.
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