



[image: ]


UNIVERSITY OF WALES TRINITY SAINT DAVIDS  
 LCLM4006 Enterprise & Entrepreneurship
JESSICA DUDUSOVA
BUSINESS PLAN: LUXE NAILS STUDIO













[image: ]LUXE NAILS STUDIO

                                                       
      





Executive Summary 
Luxe nails studio is a new nail solan based in the UK in Peterborough, created in provide professional, high-quality nail care services at fordable prices within a relaxing, hygienic and welcoming environment. The salon offers manicure pedicure, acrylic and gel nails enhancement, plus fully customised nail art designs suited to current trends and personal preferences.
The main customers are women aged between 15 and over including students, working professionals and regular beaty services users. 
The business will operate as a sole trader, with the owner managing work and a fully qualified nail technician delivering services. Total start funding required is £10,000 coming from personal savings and a small bank loan. Money will be used for equipment, stock, rent, marketing insurance and costs 
Marketing will focus on social media, Instagram, TikTok and Facebook supported by opening offers, student discounts, loyalty schemes and referral rewards. Competition exists from both expensive premium salons and cheaper budget salons; Luxe Nail Salon stands out by combining high standards excellent hygiene, friendly service and fair pricing.
 Long term goals are to build a loyal customer base, grow steadily and because one of the trusted and popular nail salons in the local area.
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Overview of the business idea 
Luxe nails studio is a newly established start-up nail salon located in Norwich Norfolk, designed to deliver professional, high-quality nail care service at affordable prices within a relaxing hygienic and welcoming environment. The business will offer a comprehensive range of treatment, including standard and luxury manicures, pedicures, acrylic nails extensions, gel polish systems and fully customised nail art to individuals' style preferences and current fashions trend.
The core concept fills clear gap in the local market, while some salons offer premium services at high prices, others work at lower rates with inconsistent quality or hygiene standards. Luxe nails studio positions itself as an accessible yet high standard alternative-combining professional expertise, strict safety protocols and a calm, customer-forced atmosphere without premium pricing.
The primary target consists of women aged between 16 or over 45 years old, comprising three distinct groups; students seeking affordable, stylish beauty treatments; working professionals looking for convenient, reliable self-care services; and regular beauty consumers who priorities consistent quality and excellent service.  According to date from Office for National Statistics (2024), over 51% of the population in Norfolk is female, and Norwich hosts a large student population alongside a growing professional workforce – creating strong, sustained demand for beauty and personal care services in the area.


The business's key strengths include:
. Fair pricing that keeps professional standards within reach 
. Strict hygiene and safety procedures 
. Regular training to follow new trends, techniques, and products 
. Friendly, personalised service to build long-term relationships 
. Loyalty and referral schemes to reward regular customers 
Legal format and management 
Luxe nails studio will operate as a sole trader enterprise, which is the most suitable legal structure for this stage is development. This format is simple to set up and run, has low administration costs and lets the owner keep full control over all decisions, operating and profits. As a sole trader, the owner is personally responsible for any businesses debts or legal obligations but keeps all income after tax is paid. Registration will be completed with HM Revenue and customs for self-assessment; VAT registration will be considered later if turnover reaches the required level.
Management and staffing 
Owner/ manager: responsible for planning, finance, marketing, suppliers, customer service and daily running of the salon.
Qualified nail technician delivers all nail treatments, maintains hygiene standards, help manage stock and ensures high-quality work.
Future growth may include hiring extra staff when demand increases. All employees must hold recognised qualifications, follow health and safety laws and keep training up to date.
PESTEL analysis and competition overview 
Political: the business follows UK laws for health and safety, employment, tax and consumer rights. Local council rules cover premises licensing, planning permission and waste disposal. Support and advice for new business are available from government schemes and local enterprise partnership. Local rules for premises licensing, planning
permission, and waste disposal are set by Norwich City Council (2025).
Government-backed schemes also offer support for new enterprises (Department for Business and Trade,
2024).

Economic; Beauty services remain popular even during economic uncertainty, as consumers view them as accessible self-care. There is strong demand for "affordable luxury" (British Beauty Council, 2024). Norwich's mix of students and professionals provides a stable customer base (Office for National Statist'
2024).

Social: interest in self-care, wellbeing and appearance is growing fast, driven by social media. Nail trends spread quickly online, and the local population has a high proportion of women aged 16 and over the ideal target group.

Technological: Digital tools are central: social media for marketing, online booking, card payments, and customer records. New equipment and products also improve service quality and safety. (British Beauty Council, 2024).





Environmental: Customers increasingly prefer eco-friendly, cruelty-free, and low-waste options.
Luxe Nails Studio will choose responsible suppliers and manage waste carefully.


Legal: The salon will fully comply with health & safety laws, insurance requirements, employment rules, consumer rights, and data protection regulations (GDPR) for all customer information.

Competition Overview
-Premium salons: High quality but expensive - out of reach for many students and budget-conscious clients.
-Budget salons: Low prices but often seen as lower quality or less hygienic.
-Other independent or chain salons:
Vary in quality, range, and service experience.

Competitive Advantage:
Luxe Nails Studio combines premium-level standards, hygiene, and service with affordable prices. Active social media use, friendly staff, and loyalty/reward programmes will build strong loyalty and set it apart from others. (British Beauty Council,
2024).


Marketing Strategies
The brand is positioned as friendly, reliable, modern, and affordable - the go-to salon for great nail care in Norwich.

Key Marketing Activities:
 Social Media: Instagram, TikTok, and Facebook are the main channels. High-quality photos/videos of work, trend ideas, offers, and reviews will be shared regularly to build a strong local following.
Promotions: Opening discounts, student pricing, seasonal offers, and service bundles to attract new customers.

Retention: Loyalty scheme (points for rewards), referral programme (discounts for bringing friends), and birthday offers to keep people coming back.

Local Presence: Partnerships with nearby businesses, community events, and local advertising.

Best Advert: Excellent service, cleanliness, and results - happy customers tell others, which is the most powerful marketing of all.

Funding requirements, Sources. And stocks of expenses.
-Total funding needed. £10,000.
-Where the money comes from?
-Personal savings: Main part of the investment
-Small bank loan: Remaining accounts. Arrange with suitable repayment terms.

-How the money will be spent:
Equipment and tools Nail station., lamps, crossing on the show moments. Sterilisation units, Furniture, safety items.

Stock and materials: Polishes, Gels, Acrylics, hygiene and cleaning supplies.

Premises: Rent, deposit, first month runs, basic set of work

Marketing: Brand designs, signage. Social media set up, advertisement materials.

Insurance plan legal: Public liability, professional and employer insurance; Registration and legal paperwork.

Contingency: Extra funds kept safe for unexpected Costs.

Careful budgeting and regular checks will be used to keep costs under control and ensure the business makes the profit.
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