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[bookmark: _Toc157809701]Introduction
This essay aims to discuss the effectiveness and functions of human resource management in managing the operations of the hotel sector. HRM is a system used to guide and manage all activities of employees in a particular organization. Hampton by Hamilton hotel is selected to explore and highlight the discussion of HRM. This essay highlights the discussions related to the evolution of HRM over time and presents the characteristics of the various evolutions (Machado et al., 2019). Besides, information about the effectiveness and benefits of HRM functions is explained. The effectiveness of HR planning in managing the operations of this hotel is explored. The last part of this essay discusses the recruitment stage and selection process in the context of Hampton by Hamilton.
[bookmark: _Toc157809702]Discussion on Evolution of HRM 
HRM, Human Resource Management, is a method of controlling and managing the workforce and manpower of any sector or organization. The perfection of HRM has come a long way. The presence of HRM can be traced back to the early 20th century. HRM has evolved over time to match human capital with business organization performance. The evolution of HRM can be divided into several phases or steps (Obedgiu, 2017). Human resource management has evolved based on its practice and strategic planning. At different times, specific sectors or organizations have practiced and developed HRM according to their needs to manage human capital. Its stages are pre-industrial era, industrial era, emergence of the personnel management, human relation era, rise of strategic human resource management and contemporary era.
Pre-Industrial, the initial stage of HRM, refers to an evolution when there were no specific formal practices and workers were treated as commodities. During that period, emphasis was placed on manual labor where workers worked physically for hours against their will. The workers must possess all the skills of the specific workplace and have the ability to work in critical conditions (Itani et al., 2017). In the early days of HRM, there were no formal rules governing human capital and workers were paid relatively low wages relative to their work.
The Industrial Revolution, the second step of HRM, is a time, end of the 19th century, when business factories and companies begin to improve by adopting new technologies. From this time, technology began to be adopted in running factory operations. The activities of controlling and managing the employees of the organization started to develop from this time. 
The Emergence of Personnel Management, the third step of HRM, is the evolution of the early 20th century when organizations developed structured and standard policies to manage personnel. During the early 20th century, organizations realized that they needed a standard and structured policy by which employees could be controlled (Chukwunonso, 2022). Organizations develop personnel management by following administrative and legal aspects to control employees. Emphasis is placed on recruitment, selection, training and compensation from this time. The main objective of personnel management was to maintain records of personnel, measure performance of personnel and maximize productivity from personnel. In addition, various rights and benefits of employees were implemented under personnel management which included health insurance, maternity leave and vacation time.
The Human Relations Era is the fourth evolution of human resource management which spanned from 1930 to 1950. This evolution emphasizes on developing the activities of personnel management and works on ensuring the needs & motivation of employees. The emphasis on practicing Hawthorne Studies stems from this evolution. The Hawthorne Studies are a study of developing employee activities and performance in the workplace. The Human Relations evolution emphasizes employee engagement and communication, which are essential for enhancing employee performance (Slavic & Berber, 2016). The human relations era also focused on improving the relationship between the superiors of the organization i.e. managers and employees. During this evolution, training and development programs are practiced to improve the career of employees. The Rise of the Strategic Human Resource Management (SHRM) is an evolution of HRM that dates back to the 1980s. Organizations are becoming more aware of human resource management practices to achieve their objectives (Chernysh & Kozyk, 2018). The SHRM evolution insists on recruitment, selection, training, performance measurement, engagement and top talent retention. It is from this time that appropriate workplace controls are practiced to extract maximum performance from employees. 
Contemporary evolution is the latest era of HRM that deals with digital technology and globalization. This evolution facilitates recruitment and selection process by using digital recruitment (Jihan, 2023). Various criteria like KPI are used to measure employee performance. The latest evolution in human resource management promises to implement equal rights in the same workplace to employees of different cultures, backgrounds, religions, castes and languages. This evolution works for the welfare and rights practices of all categories of workers.
[bookmark: _Toc157809703]Strategic Role of HRM Functions
HRM has several functions that help to nurse and manage employees to create a pleasant and conducive work environment. The important functions of HRM are recruitment, selection, performance management, talent management, reward, compensation, enforcement of rights, training and development, employee retention and accident-free workplace (Cardoso, 2022). Apart from the above-mentioned functions, it has many other functions which are committed to ensure all the benefits and rights of the employees at the workplace.
HRM functions have several important strategic roles including building good relationships with employees. Proper implementation of HRM functions creates better employee engagement with the business organization (Ashton, 2018). Employees can work more attentively when employees have good relationship with the organization's employees. That is, HRM also has a role in developing employee performance and productivity. HRM has the ability to create an appropriate environment within certain organizations with a view to creating a non-discriminatory and accident-free workplace. Implementation of the HRM function also plays a positive role in maintaining the image and brand value of a particular sector or organization. After all, the functions of HRM ensure the overall success of the organization. An organization's overall workplace is positively controlled by implementing human resource management functions that play an important role in ensuring their economic success.
[bookmark: _Toc157809704]Strategic Planning Process of Human Resource Management
HR strategic planning is a subject that deals with far-reaching and effective thinking in managing personnel. An important process of HR training is conducting forecasting activities regarding labor demand and supply (Niemela, 2019). This process involves forecasting labor demand and supply information by evaluating workforce patterns and seasonal information. Different sectors and organizations follow certain patterns in recruitment, selection, control and training (Zhang, 2017). This process involves analyzing the hiring and selection patterns of various sectors and organizations. In addition, this forecasting process identifies which season a sector or organization employs the most workers. Identifying personnel recruitment brief information simplifies the process of personnel management and selection.
Information evaluation and analysis of HR plays an important role in determining specific organizational goals and undertaking strategic planning. Every organization and sector has specific goals in recruiting and managing employees that are implemented through the functions of human resource management. HR analysis also has important implications in adopting strategic planning of an organization (Alreahi et al., 2022). An organization can learn about recruitment, selection and performance management activities through HR which helps them undertake strategic planning to control performance. HR planning advises specific organizations to implement programs in recruiting and managing employees. Several technological platforms and devices are used to manage and control the overall activities of employees. Besides, several platforms and tools are used to measure employee performance, one of which is KPI.
[bookmark: _Toc157809705]Recruitment Stages and Recruitment process in the case of Hampton by Hilton
Hampton by Hamilton, founder is Promus Hotel Corporation, established in 1984, is an international brand hotel. It provides services between Europe, North Asia and Latin America. As of 2019, it has approximately 2,544 hotels across 30 countries and territories. The overall workforce of this hotel is 159,000 in 2022 (De Yeso, 2019). It adopts HR planning, recruitment and selection process to control and manage large number of employees. 
The manager of Hampton by Hamilton implements HR planning activities in the areas of staff recruitment, management, control and performance management. The management of this hotel knows about the various requirements and rights of the employees by using the HR planning process (Fachada, 2023). HR planning is used to identify which time, season and method of staffing is most effective and profitable. The hotel evaluates the information about the international job market and the recruitment season so that they can recruit at the right time according to their convenience. Manager is able to identify different needs of employees by doing information analysis (Abardeh, 2022). Manager can know such requirements and rights of employees including paternal leave, maternity leave and payment by evaluating information. This information evaluation and analysis helps the manager in decision making. Managers are able to make perfect decisions about when to implement which benefits and how to control employees by evaluating information. The practice of HR planning process has helped the management of this hotel to take various perfect decisions in recent times. 
Hampton by Hamilton has approximately 159,000 employees working in different hotels in different countries. The hotel has to follow recruitment and selection process while hiring this large number of staff. This hotel uses digital recruitment system to hire staff. In the case of recruitment, the hotel takes the help of web advertising and online to convey the information about the vacancy to the job seekers (Rockett, 2023). This company publishes job circulars in the international job market to find job candidates. In addition, the hotel takes the help of domestic recruitment agencies to recruit staff. In recent times, this hotel manager has been using various social media platforms to spread recruitment information which reaches more job candidates. The hotel's own website also publishes information about vacancies and recruitment through which participants are selected. After reaching the information to the job candidates, CVs and applications are received from candidates through online and participants are shortlisted for recruitment. Hampton by Hamilton conducts the personnel selection process in a careful and appropriate manner to ensure that the most suitable and qualified personnel are employed. According to Hampton by Hamilton's website, managers focus on interviews and exams to verify employee qualifications (Hantuli, 2016). Hotels prepare several important questions for interviews and exams that check the qualifications of employees. 
This hotel has a special team which only conducts recruitment and selection process. The overall recruitment and selection activities of this hotel are managed under the recruitment department (Jia et al., 2022). The hotel uses several digital tools to manage staff selection, including Interview software, Onboarding software, Online Assessment, Job Board & Advertising and Mobile Recruiting. The use of modern technology and platforms has made the recruitment and selection process of this hotel easier than ever before. Hampton by Hamilton measures employee performance which is an important function of human resource management. This hotel adopts KPI process which is a digital platform. It helps the hotel authorities to check the ability and disability of the employees. Based on the performance of the employees, this hotel provides rewards for the most smart and active employees (Lim, 2016). Besides, training is arranged for the weaker employees through the manager of the hotel which helps in the skill development of the employees. Apart from the above-mentioned activities, the hotel performs many other functions in implementing the welfare and rights of the employees.

[bookmark: _Toc157809706]Conclusion
The overall explanation, findings and discussion of this essay gives an idea about the activities of human resource management and its drawbacks. This essay presents how Hampton by Hamilton adopts HR planning to conduct human resource management activities and recruit employees (Scharantino, 2018). In addition, the evolution and characteristics of human resource management over time are understood and how organizations used to fulfill their responsibilities towards employees. Finally, the overall discussion of this essay suggests that HR planning and other functions play an important role in managing the operations of a sector and organization.
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