


1. Introduction
Start off with introducing my name and student number and proceed to welcoming everyone who is attending. 
Make sure to clearly state the main topic that the presentation is looking into.
2. The key differences between groups and teams (with real life examples)
Before going into the differences, a simple example will be set for a group and a team. The example for a group will be a group of pen assemblers working in a factory. The example for a team will be the team of carers that Erika has introduced previously. Afterwards state that the goal of the group is to produce as many units as possible whereas the goal of the team is to ensure the wellbeing of their residents. Point out that a Group or a Team might be more effective/productive is different scenarios.

2.1 Individual-Oriented v/s Interdependent
Start by pointing out that the assemblers in the example can do their work independently of their colleagues and the outcome is generally the sum of the contribution of each member and is still achievable if any member are absent/slacking. In teams the goal is not achievable unless the members work together and can depend on each other.
2.2 Personal Growth v/s shared accountability
State that personal growth is more likely in a group environment and give an example if a member is producing 100units compared to another producing only 50 they are likely to be “recognised” by the group leader. Compare this to the nurse’s team where the goal can not be achieved by a single member and a team is awarded as one or they fail as one (no personal growth).
2.3 Skillset Comparison
Within a group the leader is most likely to select members that have the skills required to achieve the goal from start to finish, without dependence on others (easily applicable to the example). On the other hand, a team is comprised of members with unique skills that complement each other. For example, our example team consists of members skilled in fields such as: Cooking, Cleaning, Medical Assistance, Mental Support etc. Only through their combined efforts are they able to achieve the wellbeing of the residents.
2.4 The need of communication
Emphasise that there is no need for the group members (from the example) to relay any information to their colleagues and that they can still do their work. Compare to teams in which communication and coordination is essential (Lencioni, 2013)and give the real-life example of how a nurse gave antibiotics to a resident and failed to communicate this information to the rest of the team. This led to another nurse giving the medicine again, potentially putting the person’s life in danger.
3. Steps of evolving a group into a team
Start off by splitting this process in 3 categories: Adapt/Forget the “ME”/Delegate and link them to the 3 theories.
Adapt
When a team is first formed, they must go through the four stages of development (Tuckman, Ann, Jensen, 2003) and during the Storming/Norming stage they must learn and adapt to the ideas, ways, understandings and styles of the other members if they want to succeed.
Forget the “ME”
Learn to suppress the natural desire for leadership and understand that you are not always right, and every member has their value. When a conflict inevitably arises aim for compromise and collaboration rather than the Competing/Avoiding as suggested by Kilman (2021). You should always put your personal needs aside if that helps the team.
Delegate
Forget the “If you want it done right, do it yourself” mindset and learn to depend and trust on one another. It is likely that at some point you will not have the knowledge or the ability to perform a task and thus responsibilities must be delegated between the members. As Belbin (2021) Suggests different people have different innate behavioural roles and are naturally better in some areas than others. You must learn to trust them.
4. Final thoughts
Thank everyone for the attention and finish off with stating that “True Collaboration can only begin once Competition ends” (Kenny, 2018).
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