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Conduct research to explore and find a problem in relation to a business and find a software solution which would help to resolve the business problem. Software solution should be considered as a project for your assignment 2. During problem identification, please make sure to use various types of academic sources to justify the selection of your business problem and justify the need of a IT related solution (software solution) in order to solve the problem. You can use images, statistics to justify the selection of the business-related problem. (200 words) – use at least 5 academic sources. 
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Project Scope Definition 
You are required to define the project boundary. In other words explain what are the business functions covered by your proposed software solution. Highlight the tasks which are not included in your proposed software solution. Select and document a development methodology.
Technologies that will be used for the proposed software solution
Highlight the technologies such as back-end and front-end technologies and   other technologies which you are planning to use when designing, developing and testing, implementing and documenting your proposed software solution. 
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WBS (Work Breakdown Structure) Model and Gantt Chart 
You are required to use any online software tool https://www.openproject.org/ or http://ganttproject.biz/ to create work breakdown structure for your proposed project. This should include all the major tasks, sub tasks, time duration for each task, resources required to complete each task and set predecessors. 
Possible tasks for the WBS model are as follows (but you can feel free to create more subtasks as per your project requirement):
Task 1: Problem Identification 
Task1.1. Conduct research to find a business-related problem (For example, 2 days for this task. Finish the rest of the tasks like this depending on your project) 
Task1.2. Conduct research to find software solutions available for your chosen business-related problem.
Task 1.3. Propose a software solution for the business-related problem highlighting unique selling point. 
Task 2: Feasibility Study 
Task 2.1. Conduct a feasibility study. Examine how feasible for the business client to complete this software project. You need to conduct technical, financial and operational feasibility study. 
Task 2.2. Based on your feasibility study, propose at least three solutions. 
Task 3: Software Solution Design
Task 3.1. Use wireframes to design user interfaces
Task 3.2. Use appropriate software tool to design database modelling (ER modelling and normalization) or use object-oriented modelling
Task 4: Software Solution Development
Task 4.1. Choose and use an appropriate development framework such as visual studio or any other development framework to develop your software solution. This should include front-end and back-end. 
Task 5: Software Testing and Debugging
Task 5.1 Choose software testing strategies and justify the selection of software testing strategies 
Task 5.2. Apply software testing strategies to test your software solution 
Task 6: Software Solution Deployment (Installing the software in the working environment)
Task 6.1. Setup changeover procedures (Pilot run, direct or parallel implementation)
Task 6.2. Technical setup (Setup other technical equipment required for your software solution)
Task 7: Documentation and maintenance 
Task 7.1. Document all the project activities
Task 7.2. Get the feedback from software users for future improvements. 
Task 8: Project closure
Task 8.1. Sign project closure with the client/through Final submission for academic purpose.
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1. List down main system functions of your software solution.
2. Provide screenshots of wireframes of your software solution.
3. Provide software solution architecture.
4. Provide database solution (back-end) architecture (if possible).
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· Analyse the business environment using a PEST (Political, Economic, Social and Technological) framework and include relevant professional legal & ethical considerations. 
· Related to your project idea, document a potential Business name, Logo, Business type (Legal classification) and a Business Strategy. 
· Create a Stakeholder Map to identify relevant stakeholders that could help support and fund your project and potential Tech Start-up.
· Describe the concepts, methods, practices and tools you would use to develop, deploy, maintain and evolve the practical element of your project if it was implemented within a large organisation. 



[bookmark: _Toc162943062]Task 3
[bookmark: _Toc162943063]Project Reflection (800 words/5 sources at least)
1. How you intend to use this opportunity to develop new skills. 
2. How your project/new skills could have a positive impact on and contribute to society. 
3. Main risks/challenges you could face over the course of the project and what you can do to reduce/remove them.
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Do not forget to present in-text citations and references in your report.
