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Business Plan

Product/Service description

Demi’s Place is a sensory-friendly, family-focused restaurant for autistic children and their families, inspired by personal experience of the challenges in traditional dining. It provides a calm, welcoming, non-judgmental setting that accommodates movement, vocalizations, and meal breaks so families can relax. The space includes soft lighting, reduced noise, and a dedicated sensory room for overwhelmed children. A flexible, child-friendly menu offers simple options, separated meals, and adaptable dishes to individual preferences and sensory needs. All staff receive autism-awareness training to deliver patient, supportive service, creating a safe, inclusive, low-stress dining experience.
[bookmark: _GoBack]

Company name

The name “Demi’s Place” was chosen to give the business a personal, warm, and welcoming feel. It is inspired by my own daughter, Demi, whose experiences helped shape the idea for the restaurant. Using her name highlights the personal meaning behind the business and reflects its purpose of supporting children with autism and their families.


My story

 This idea stems from my personal and professional experience. As a parent of an autistic child, I’ve seen the challenges families face in traditional restaurants, revealing a gap for a sensory-friendly, inclusive venue. I also have several years in hospitality across front- and back-of-house, gaining expertise in customer service, food preparation, operations, teamwork, and health and safety—shaping a clear view of customer expectations and great dining. Combining these insights led to Demi’s Place: a restaurant where families feel comfortable, supported, and welcome..



Legal status – Sole Trader 
Pros and Cons

Advantages: Operating as a sole trader is simple and cost-effective, with minimal paperwork and easier early‑stage management. I retain full control to shape the restaurant around my values and lived experience with autistic families, and I keep all profits to reinvest in improvements like the sensory room and staff training.
Disadvantages: The structure carries unlimited liability, putting my personal finances at risk for business debts. Funding can be harder to access than for a limited company, and all responsibility rests on me. As the business grows, I could convert to a limited company to gain limited liability and attract investment.


Mission Statement

To create a safe, inclusive, and understanding restaurant where families with autistic children can enjoy meals together in a calm, supportive, and judgement-free environment.


Aims

 To provide a sensory-friendly dining environment tailored to the needs of autistic children 
 To create a welcoming and non-judgemental space for families 
 To raise awareness and promote inclusion within the hospitality industry 
 To deliver flexible food options that meet different sensory and dietary needs 
 To ensure all staff are trained in autism awareness and support

SMART Objectives

1. Specific & Measurable
To successfully open Demi’s Place within 12 months, including a fully functioning sensory room and trained staff team.
2. Measurable
To achieve at least 80% positive customer feedback within the first 6 months of opening.
3. Achievable
To train 100% of staff in autism awareness before the restaurant officially opens.
4. Relevant
To build a strong local customer base by attracting at least 50 regular families within the first year.
5. Time-bound
To reach break-even point within the first 18–24 months of operation.




Target Market

Demis place is primarily aimed at families with autistic and neurodivergent children who often struggle to find suitable dining environments. This business will also appeal to families of children with sensory processing difficulties, learning disabilities, and additional support needs. 
A secondary target market includes grandparents, carers, support workers, schools, and local community groups looking for inclusive dining venues.



Marketing Strategies 

[image: ]

The Demi’s Place logo embodies the restaurant’s inclusive, family-centered mission. It's warm, welcoming design conveys acceptance, celebrates diversity, and signals support for neurodivergent children and their families.
Marketing will focus on building awareness of our unique services. We will use Facebook, Instagram, and TikTok to showcase the sensory room, highlight menu options and signature dishes, share customer testimonials, and promote special events.
We will also develop partnerships with local schools, autism support organizations, parent groups, and children’s therapy centres to extend our reach and community impact.





PR Strategies 

Public relations activities will focus on promoting inclusion and community engagement. Press releases will be sent to Local newspapers, radio stations before the opening of the restaurant.
The business will host a taster day for our new menu and a tour of our sensory room. We will be hosting an autism awareness event and fundraising activities to strengthen relationships within the local community. Having Positive customer experiences and word of mouth recommendations will also play an important role in building the restaurant’s reputation

Pricing Strategy

Demi’s Place will use a differentiation pricing strategy. Although prices may be slightly higher than some of the local pub restaurants, customers will receive additional value through access to specialist facilities, including the sensory room, trained staff, and customised meal options.



Marketing Mix (7 Ps) 

Product
Demis place offers freshly prepared meals alongside a specialist sensory – friendly dining experience. Customers have access to a sensory room, Autism-trained staff, and flexible meal options designed around children's sensory preferences.

Price
Prices will remain competitive while reflecting the added value of the sensory facilities and specialist support offered. Children's meals will be flexible at their choice whilst still being affordable. 

Place 
The restaurant will be in Cardiff, providing easy access for families across South Wales. The venue will be designed with accessibility and comfort in mind.

Promotion
Promotion will include social media marketing, community partnerships, local advertising, autism support group and customer referral programmes.

People
Autism-trained staff who provide patient and inclusive customer service. 

Process
Flexible booking, customised meals, and access to sensory facilities when required.

Phyical Evidence
Sensory room, calming decor, visual menus, and family-friendly restaurant layout.









Market Research
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The survey received 51 responses and showed a positive level of interest in Demi’s Place. Participants identified sensory- friendly facilities, trained staff, and flexible dining options as important factors when choosing a restaurant. The result provides evidence of market demand and supports the business concept.









Human Resources 

Staffing for Demi’s Place
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This structure provides clear lines of responsibility and communication within Demi’s Place.
Each department works together to ensure efficient operations and deliver a welcoming, inclusive experience for customers and their families.


Start up cost

[image: ]
The chart shows the allocation of start-up funding for Demi’s Place. Kitchen equipment, the sensory room and furniture represent the largest expenses, reflecting the restaurants commitment to providing a high-quality dining experience and specialist sensory facilities customers.

Cash flow chart
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The chart demonstrates the projected cash flow for Demi’s Place over its first 12 months. Whiles start-up cost create higher expenditure in the early months, increasing sales and repeat customers are expected to improve cash flow throughout the year. This suggests the business can operate sustainably and work towards achieving its break-even target.

PESTLE Summary
[image: ]
The PESTLE analysis shows that Demi’s Place operates in a favourite environment due to growing awareness of autism and increasing demand for inclusive services. However, the business must manage rising costs, comply with legal requirements, and adapt to external changes to remain successful and sustainable.


Market Research

[image: ]
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A questionnaire was completed by over 45 respondents to assess demand for Demi’s Place. The results showed strong interest in a sensory-friendly restaurant, with many participants identifying noise, lighting and lack of understanding as barriers when dining out. Respondents highlighted trained staff, sensory facilities and flexible dining options as important features. These findings support the need for an inclusive restaurant designed for autistic and neurodivergent children and their families.


Location

CF3 in Cardiff is a strong choice for Demi’s Place, with few nearby restaurants and a clear opportunity for an inclusive, sensory-friendly venue. The area is easily reached via the A48 and the Eastern Bypass, making it convenient for families from CF5, Newport, and beyond. Its quieter residential setting supports a calm atmosphere for children with autism.









SWOT Analysis

Strength 
- Unique sensory-friendly restaurant concept
-Personal experience and passion
-Autism-trained staff
-Limited local competition

Weaknesses
- High start-up costs
- New business with limited brand awareness
- Sole trader carries personal financial risk 

Opportunities
- Growing awareness of autism and inclusion
- Partnerships with schools and support groups
- Expansion to additional needs
- Community event and fundraising activities

Threats
- Rising food and utility costs
- Economic downturn affecting customer spending
- Competition from established restaurants
- Staff shortages within hostpitality
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Reflection

The idea for Demi’s Place was inspired by both my personal experiences and my passion for hospitality. As a parent of a child with autism, I have experienced first-hand the challenges that many families face when dining out. My daughter, Demi, has specific sensory and behavioural needs, which can make visits to traditional restaurants difficult and stressful. Over time, I realised there was a lack of inclusive dining environments where autistic children and their families could feel comfortable, accepted and supported. This inspired me to develop the concept of Demi’s Place, a sensory-friendly restaurant designed to meet the needs of neurodivergent children and their families.
Before starting this project, I already possessed several entrepreneurial skills, including communication, customer service, problem-solving and organisation. My experience working within the hospitality industry provided me with a good understanding of restaurant operations, food service and customer expectations. In addition, my personal experiences as a parent helped me identify a gap in the market and understand the needs of my target customers.
Throughout the development of this business plan, I gained several new skills and increased my knowledge of entrepreneurship. One of the most valuable skills I developed was conducting market research. Creating a questionnaire, collecting responses and analysing the results helped me understand the importance of evidence-based decision making. The positive feedback from respondents increased my confidence that there is demand for a sensory-friendly restaurant.
I also developed my financial planning skills by producing start-up cost estimates, funding plans and a cash flow forecast. This was one of the most challenging aspects of the project because I had to make realistic assumptions about income, expenditure and future growth. However, completing these financial forecasts improved my understanding of how businesses manage finances and plan for long-term sustainability.
Another challenge was keeping the business plan within the required word limit while still including all the necessary information. This required careful planning, editing and prioritising key information. As a result, I improved my time management, research and written communication skills.
Overall, this assignment has increased my confidence in developing a business idea and understanding the steps involved in creating a successful business plan. It has reinforced the importance of market research, financial planning and understanding customer needs. In the future, I would like to continue developing my knowledge of business management, marketing and finance, as well as furthering my understanding of inclusive practices within the hospitality industry. This project has strengthened my ambition to create a business that not only provides excellent food and service but also makes a positive difference to families like my own.
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Impact on Demi's Place

Government support for disability inclusion and small
business grants could help Demi's Place with funding and
development.

Inflation and rising food, energy, and staff costs could
increase expenses and reduce profits.

Growing awareness of autism and neurodiversity means more
families are looking for sensory-friendly and inclusive
places to eat.

Social media, online booking systems, and digital marketing
can help attract customers and grow the business.

The restaurant must follow food hygiene laws, health and
safety regulations, employment laws, and the Equality Act
2010.

Using sustainable packaging, reducing food waste, and
energy-efficient lighting can improve the restaurant's
environmental impact and reputation.
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