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Executive summary
In this report the study that has been chosen is ‘engagement and motivation’ it will explain the importance of motivation at the workplace among the employee and how the engagement plays an important role over there. Apart from that it will showcase the differences between managers and leaders, how their different ways of motivation help the employees and what are the consequences at t6he end of the day. The selected company that has been taken is the UK based company Next plc and the primary data has been taken to evaluate the motivational benefit for the employees. 
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[bookmark: _Toc53141950]Introduction
Motivation and engagement both is not the same thing in any business. Motivation engaged the employees in the workplace. The study aims to evaluate the difference between management and leadership and find out how the organization’s motivation employs the employees at the workplace. Apart from this, the report also explains the roles along with responsibilities of line managers. The report will examine the management style as well as the behavior of the employees with the help of primary data collection. According to this study, the organization that has been selected is, Next Plc the UK based organization.
[bookmark: _Toc53141951]Discussion
[bookmark: _Toc53141952]2.1 Difference between management and leadership
In an organization a manager is a responsible person of a company who holds and carries the responsibility. Managers look after the process, does the work is appropriately going on or not. Management directs the business; on the other hand, leadership's primary function is to ask the question to their employee (Paulienė, 2017). According to the report, a leader motivates the employee to engage them in work. Apparently, the managers of the company motivate them and create pressure on the manager to get the work at the proper time.
A manager follows an authoritarian form; on the other hand, leaders follow motivational style. Leaders' motivational style allows them to motivate the employees, and this creates a positive impact in the workplace.
A manager has various food ideas that give them new engagement (Kapucu and Ustun, 2018). On the other hand, leaders are there to implement the ideas on their work and build recent engagements for the company.
Manager’s motivation and engagement is to exercise power on employees, and meanwhile, leader’s motivation and engagement is to develop capacity on employees.

Figure 1: different managerial and leadership styles
(Source: Victor and Hoole, 2017)
Sometimes manager's motivation builds a negative impact towards the employees because managers are under pressure from the upper authority so that they sometimes need to be very rude. These behaviors break down the motivation of the employees (Paulienė, 2017). On the other hand, leaders bring changes among the employees and engage with each other. Their motivational speech helps the employees to work in progress.
Leaders motivation and engagement helps to improve the communication at the workplace and build confidence, but sometimes managers demotivate the employees if the work seems not up to mark.  
Manager’s motivational techniques give reward to the employees. The reward might be a good increment or bonus or promotion, but the leader can't do a reward at this level to the employee because they are not capable enough to give promotion to an employee (Victor and Hoole, 2017). They hardly offer treats to the employees. 
[bookmark: _Toc53141953]2.2 Line manager’s roles and responsibilities’
Line manager plays a crucial role in the organization they supervise as well as manage the work in the firm. Line managers update along with reporting all the details of the employees to the higher authority of the organization. 
Line managers leading roles are in the company are
· Recruit the employees and selecting them on their capability
· On boarding, along with mentoring and also give the training to develop the skills of employees.
· Motivation
· Team engagement
· Management of employee’s performance and appraisal.
An experienced and expert lion manager performs so well in the company, but they have so many responsibilities on them to fulfil it and implement it effectively.
Creating attraction and engaging the employees is the main responsibility of line managers. The managers try to hire the best talent while recruiting and pick none in the market according to the job role is tough but their responsibilities to that. They attract the person by motivational speech and later engage them in various skills to develop their personality. These skills give the benefit to the company too. Therefore they provide the opportunity for employees. The foremost critical thing is communication at any place, and if it comes to the office, it is more vital for the employees (McCracken et al. 2017). Line manager says that if any employee gets demotivated, then they try to talk with them and encourage and motivate them to boost up themselves.
The other responsibility is to manage the poor performance of employees. Some employees in the organization cannot cope up with others. Even sometimes, they are not able to give their good at the workplace though they have the ability. In this case, the line manager engages these groups of employees with other work to change their mind. A continuing job can be monotonous for the employees because they need to change (Beltrán and Bou-Llusar, 2018). Line managers engage the employees in other work. 
The line managers have given the performance reviews according to the job role of the employees. This review deals to perform better for upcoming works. The positive review motivates the employee and helps them to develop or grow their performance. On the other hand, negative feedback demotivates the employers and break down the will to perform good (Stamolampros et al. 2019). It is an essential responsibility for the line manager how he or she will give the review, and they also need to be very careful about the final consequences.
[bookmark: _Toc53141954]2.3 leadership and management style shape the behavior of employees in a selected organization
In this report, the organization chosen is Next Plc. It is a UK based clothing as well as retail industry in this country (nextplc.co.uk, 2020). In this report, the interview was taken of some employees of this organization that use it as primary data. The selected candidates are two leaders of the company along with a manager. There are three questions scheduled for them, and their statements are given below.

1. How do you motivate your employees if they face any issues while working?
	Manager
	Leader 1
	Leader 2

	"Look, there are many obstacles that every employee may face while working, but they didn't demotivate because we always try to understand their problem and communicate with them so, in my opinion, communication is the key of motivation."
	"I always encourage them and try to give them space in the workplace, so I think the overall environment motivate them."
	"I personally believe if your team ladder is good to you who always encourage at any level that's enough to boost up yourself and of course this factor gives them too motivated while working"


2. Which leadership style do you follow while guiding your employees?
	Manager
	Leader 1
	Leader 2

	“Our organization follows transactional leadership quality. This is a reward as well as punishment style."
	"I don't believe in the leadership style of beauty. Yes, I maintain the manner as well as approach style to direct the employees and to implement the plan."
	"I always focus on effective service, so for that, I try to maintain a friendly relation to my employees. I think this leadership quality give them a friendly environment to work in."



3. Is employee motivation helpful to increase overall communication among the employees?

	Manager
	Leader 1
	Leader 2

	"Yes, of course, this is an effective way to increase overall communication among the employees."
	"Sometimes it works not all the time because we have a huge number of employees in our organization it is not possible to communicate with a massive number of employee and motivate them."
	"Yeah, it is an effective way so we can understand the problem of the employees."



According to the interview it is clarified that motivation is a very important part for any organisation. The Next Plc company’s manager vans leaders state that how the motivation can help to reduce the stress and encourage them to work at organisation. There is also some problem appearing because a massive number of employees are working over here so it is hard for them to go look at individual employees and communicate with them. Apart from this their manager thinks; motivation is the key to engage the employee in organisation and work with them. The report states that effective communication can motivate employees to work under pressure.
[bookmark: _Toc53141955]Conclusion
In this report, it has been portraying the importance of motivation as well as engagement among the employees in the organization. And also elaborate the different qualities of the manager and leaders can create a negative along with a positive impact at the workplace on employees. The selected company Next plc's managers and leader’s state their opinion on this particular topic and also shows how motivation can bring the changes workplace, and that would be a benefit for both the company and employee.
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