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[bookmark: _Toc158653192]INTRODUCTION
Leadership refers to aligning and guiding as well as influencing people in one direction by an individual or group to make better change in organisation and in society (Rudolph, 2020). The report will discuss about leadership style of Ford and Primark company. It will provide information of advantage and disadvantage of this leadership style. It will show personal experience in working in companies and also show personal experience connectivity with leadership theory. 
[bookmark: _Toc158653193]Ford leadership style
The Ford company is a automobile company which deals in manufacturing sports cars, family cars, SUV’s etc. it a an leading company and had a great history. The company has huge workforce which is properly managed and trained to achieve goal for company. The company has huge operating system and handling of such huge workforce is not easy. The development of this company is possible by transformational leadership style. 
The leadership style of Ford Company is transformational which consist of leadership approach to bring positive change in company (Asbari, 2020). This type of leadership style is consisting of four factors which are intellectual stimulation, idealised influence, inspirational motivation, and individual consideration. The leadership quality of managers is respected by employees, as they possess qualities of motivating people, providing them vision, promote critical thinking, increases revenue by encouraging team members. The transformative leaders are considered as energetic, passionate, enthusiastic etc. the transformational leadership focuses on emotions, ethics, standards, as well as long term goals. This style enables leaders to understand employees personality and their emotions as well as support their thinking. 
Advantage
This type of leadership promotes motivation of employees in teams. It provides a framework of maintaining workplace integrity and provides clarity of vision and mission. The passion is encouraged as leaders or managers try to focus on individual aspect of employees and motivate them to enhance their ability to perform well. The loyalty of employee’s increases was this style promotes support to employees and the developing them with proper focusing on their preferences and behaviour (Chen, 2020).  It promotes developing of great work force and setting emotional connection with employees which foster development of their work an efficiency. 
Example: the a manager in organisation like Ford can organise meeting for  employees to motivate them and discuss in front of them about company vision  and also provide transparency in making strategies and taking future decisions. 
Disadvantage
The negative aspect of this type of leadership style is that it focuses more on long term goals and not on short term goals which shows that approach is less structured. This also slowed down decision making in organisation. This need continuous communication with employees and it also requires open communication policies to convey message in teams. It decreases turnover in organisation. 
Example- the employees must get involved in decision making and working with individual member can also provide insight of achieving short term goals and leaders must support employees to decrease communication gap and foster involvement of all employees in efficient working. 
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The Primark is a UK based clothing brand which has lot of retail stores in country. The company has got huge customer base and a well established team and workforce. The deals in trendy design of clothes and have a wide range of clothing. This business is carried out by team of skilled managers and employees. The leadership style of this company is transactional. 
The transactional leadership style is consisting of rewards and punishment by leaders to their subordinates which directly or indirectly affects the performance of employees (Purwanto, 2020). Three is a exchange of rewards to completion of task. The relationship between leaders and subordinates shows that individuals are motivates and organised in work when they work under supervision. The offering is made to the workers by the transactional leader. This style promotes relying of leaders on active monitoring and interferes when goals in company aren’t met.  The exchange of work and offerings is major part of this type of leadership style.
Advantage
The transactional leadership is beneficial to clarify job roles and helps in identifying low performance employees as well as high performance employees. It promotes cost efficiency and individual employees get motivated to perform better in receiving reward like promotion. It improves quality of team as differentiation between skilled and on skilled people s easy with this (Alrowwad, Abualoush, and Masa'deh, 2020.). This increases productivity of organisation as employee give their best efforts. It is easy to achieve short term goals and promotes daily productivity. 
Example: the sales team in organisation uses commission framework mostly which make them improve more and put more efforts in achieving goals. The targets in sales team make them to perform well and get great rewards as incentives when target is accomplished.  
Disadvantage 
This leadership style is confined not all the employees get motivated with rewards. This style doesn’t take care of emotions, ethics and doesn’t strengthen employees mentally. It confines area of innovation and sometimes reduces team morale. It may raises inter conflicts among team members and too much focus on short term goals which ultimately affects vision of company. This leadership style crates burden for employees as they will get nice pay based on achieving goals and targets of company. 
Example: This type of leadership style losses morale of other people which have given their effort but were unable to achieve targets with less difference. This leads to low employee retention and raises conflicts when other employee get rewards or promotion if he does not deserve. This should be improved and only deserving person should get rewards also other employees should also get some sort of reward for their effort to boost their morale.
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I  have done work in Primark company as a sales  manager which has provided  knowledge  of various steps  taken in sales and marketing as  well as it has provided me information of various steps taken in team building. I have seen that different people. I was able to develop leadership qualities and polish my skills to handle team.  I have  worked in sales  and marketing of  Primark company which have developed my inter communication skill and  by observing higher and  successful  leaders I have  imitated their positive things  which have helped me to develop managerial  skills (Mukhiddinova, 2021).
I have achieved targets of company and improved working ability of employees through variety of measures considered in formation of sales framework.  I was able to design sales and marketing plans which have improved my planning making processes. 
I have developed skill of communicating with team members and motivating them to achieve higher targets in life. I had learned presentation skills  and  I have been able  to improve my critical thinking skills  which have improved my sales  funnel making. I had learned new skill like making reports and online marketing funnels. 
I had experienced and observed people carefully which have improved my ability to understand people with efficiency. I had worked in team building processes  and had  attended managerial trainings in organisation which have developed my skill to make  better  connection  with  employees and foster growth by observing real cause of misunderstanding and improve trust and healthy practices  among  employees. 
I have worked in teams and sales manager, at this post I have to make new and latest strategies of sales to get competitive edge and learned from industry experts on how to make efficient strategy of sales. I had developed this skill by proper practicing at home and by hit and trial method on smaller level. I have applied strategies at smaller level which have helped me to gain insights of advanced marketing.
I have learned that motivating people is very effective in achieving goals of company at fast pace.  I had learned through observing  other  companies performance and their marketing team, those personality  traits  oi have inculcated  in my personality which have improved my  sense of  developing teams and team members by motivating  them. 
[bookmark: _Toc158653196]Theory of leadership 
The behavioural leadership theory shows that the qualities of leadership is built and developed through continuous action, this theory states that actions are important rather than mental state and internal  qualities (Benmira, and Agboola, 2021). It shows that qualities are developed through observation and teaching.  I have build leadership qualities and handling team by working in Primark Company. I have seen that the qualities are being made as I didn’t got prior experience or ability to handle teams and guide people. This leadership theory relates with my experience as I have observed other colleagues and managers handling tier  teams efficiently and their actions which made me able to perform those tasks. The theory shows that through experiencing different actions and watching actions of other successful people can help in developing leadership traits. I have seen my mentors and working in sales and marketing team ha enabled me to learn how to handle different types of people. 
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The report has discussed about leadership style of Ford and Primark Company. It has focused on describing these leadership styles their benefits as well as their drawbacks in organisational functioning. It has provided self reflection of working in different companies and discussed self leadership qualities. It has discussed about behavioural theories of leadership and its relevance to my experience and developing leadership qualities. 
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