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Introduction
This essay with show an understanding of what strategic management is within the context of public organisations, and to also critically evaluate the challenge that is successfully achieving satisfactory outcome for the stakeholders.
This essay will define what is meant by different key words related to strategic management such as strategy, strategic planning and so forth.
The essay will give a critical perspective both comparing and contrasting in order to analyse and make appropriate connections with real-world context of modern public service delivery.
The essay will also consider different management theories such as Fayol’s five functions of management and Maslow’s motivational hierarchy theory and applying these to the police force to show their relevance in today’s work place and society.













Main Body
Management
It is said that organizations are only made possibly by management and that ‘good management makes them work well’ and over time ‘the discipline of management has transformed the experience of work and multiplied its productivity’ (Magretta & Stone, 2002).
Managers have the responsibility of ‘combining and coordinating these various resources to achieve the organizations goals’ (Griffin, 2010). Management is also ‘concerned with the function and responsibilities essential to the achievement of established goals through associated effort’ and therefore this means that ‘management is essential’ to ‘accomplish the desired goal’ (Rex Bookstore, 2016).
It is said that a successful manager is normally politically aware and are very good networkers (Luthans, 1988, p. 127).
Leaders
Leaders are said to be just like everyone else, they are quite normal individuals and it is said that they are like every other person by being both ‘trustworthy and deceitful, cowardly and brave, greedy and generous’ (Kellerman, 2004).

When comparing leaders and managers there are some differences, however, it is said that organizations need both a manager and a leader to be successful. It is commonly thought that managers roles are to handle ‘systems, processes, budgets, equipment and “things”’ and that leaders ‘deal with visions and people’ (Bertocci, 2009, p. 9). For an organization to really benefit and thrive it is said there must be a leader ‘at the top’ it is also noted that a manager’s effectiveness is measured in terms of profit margins whereas, a leader’s effectiveness is usually measured through the achievement of one of more goals (Bertocci, 2009, p. 9).
Strategy
Strategy is a way to cope with change in different ways or forms, it has become vital in order to make a decision that best advantages the situation and can diminish risk (Geel, 2011). Strategy can be thought of in both ‘calculated and analytical ways, it gives us the ability to plan’ however, strategy is best taken advantage of when there is some form of management to guide the way (Geel, 2011). However, different individuals will differ with their likeliness of being ‘proactive and taking risks’ but the way in which the organization is managed ‘can have a strong impact on individual behaviours’ (Essien, 2012, p. 96).
Strategic Management
Strategic management is a process that is used by organizations to ‘determine their purpose, objectives and desired levels of attainment’ the organisation then needs to ‘decide on actions for achieving these objectives in an appropriate time-scale and frequently in a changing environment; implement the action; and assess progress and results’ (Thompson & Martin, 2010). Lastly, the organisation must change or modify the actions if and when necessary (Thompson & Martin, 2010).
Strategic Planning
Any type of planning always ‘involved careful preparation’ and the need to analyses data and information which being able to make ‘credible’ decisions and utilize any tools and techniques that are available (Simerson, 2011, p. 4). The larger the organization is the more likely it is that the ‘planning effort is to be strategic’ as this form of planning can allow the organization to use internal and external ‘focused information’ to make decisions and this allows for maximum certain whilst ‘minimizing risk and optimizing results and outcomes (Simerson, 2011, p. 4).
Each strategic planning system needs to be created to match up with the ‘unique characteristics of each organization’ and this means that each planning system will differ from organization to organization (Steiner, 2010).
Stakeholders
A stakeholder is anyone who is affected or can affect an organisation such as its customers, owners and many others (Freeman, 1984).
Fayol’s Function of Management
Henri Fayol (1841 – 1925) created a management theory that had a focus on ‘broad administrative principles applicable to general and higher managerial levels’ (Tripathi, 2008, p. 18). Fayol stated how ‘all activities of business enterprises could be divided into six groups: technical, commercial, financial, accounting, security and administrative or managerial’, however, his main focus was upon the managerial section as he believed these to be the ‘most neglected aspect of business operations’ (Tripathi, 2008, p. 18). He defined that management had five functions and these were ‘planning, organising, commanding, coordinating and controlling’ (Tripathi, 2008, p. 18).
The first factor, planning, is key to be able to ‘assess the future and make provision for it’ and by foreseeing the future is in itself ‘action already’ (Fayol, 1949). This factor considers the future picture where ‘events are outlined with some distinctness’ and other ‘remote events appear progressively less distinct’ and this ‘entails the running of the business as foreseen and provided against over a definite period’ (Fayol, 1949). The plan of action does however, rely on the resources available to the organization, the importance and the nature of the work that is happening and also any future trends (Fayol, 1949).
The second factor Fayol created was organising, this aspect is about the ‘lines of responsibility and authority’ and about the ‘communication flow’ and the way in which an organization uses their resources (Chartered Management Institute, 2002). The theory gives different duties for managers to follow such as ensuring that the plan is strictly carried out and prepared, seeing that ‘human and material structures are consistent with objectives, resources and general operating policies’ that are set up by a guiding authority (Chartered Management Institute, 2002).
The third function of Fayol’s theory is Command, this is ‘to set the organization going’, the idea of command is to ‘get the optimum return from all employees’ whilst the ‘art of command’ relies upon particular ‘personal qualities and a knowledge of general principles of management’ (Lamond, 1997). More modern or recent writers may consider this aspect to be properly described as ‘concerned with motivation, leadership and empowerment’ (Lamond, 1997). 
The next section of Fayol’s theory is coordinating, this is where if all activities of the organization are working well together then the whole organization will function better (Fayol, 1949). This can work using positive influence of the staff behaviour and the need to motivate and discipline, this also means that clear communication is needed and a good form of leadership (Fayol, 1949).
Lastly is the section of controlling, by concluding if all is going correctly to plan an organization can become aware of if the activities being carried out work with the plan of the organisation, this could be done through performance standards, measuring and reporting this performance and compare results with the performance and standard this then give the organization the chance to correct or prevent any activities (Fayol, 1949).
Overall, some still support Fayol’s theories today believing they are ‘valuable and relevant for organizational leaders’ as Fayol himself ‘was a practitioner who documented theories that worked best for him and his co-workers’ and his theory also links well with ‘strategic leadership and management models and theories’ (Pryor & Taneja, 2010).
Maslow’s Motivational Theory
Maslow’s theory was that there are five different levels placed in a hierarchy of human needs that employees need to have fulfilled at work (Riley, 2017). These needs are structured in a hierarchy but Maslow originally stated only once the very bottom level of the hierarchy has been met then the worker can be motivated by the chance of moving up the hierarchy (Landy & Conte, 2010). An example of this is an individual that is starving to death would be more motivated to achieve the standard minimum wage to buy food rather than worry about having a safe job contract (Riley, 2017). However, later on Maslow had to clarify that what he meant but this was that meeting these needs was not an ‘all-or-none’ stating that what he had claimed before could have given ‘the false impression that a need must be satisfied 100 percent before the next need emerges’ meaning that a need must be reasonably satisfied more or less (Maslow, 1987). 
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Figure 1: Maslow's Hierarchy of Needs (Maslow, 1943).
Above is a diagram visually showing the hierarchical layout of Maslow’s theory (Maslow, 1943). This diagram shows brief examples of each need too such as the physiological needs being aspects such as breathing, food and water.
Maslow’s hierarchy theory can be applied to the police force as before any officer can be fully committed and motivated to each task they are given they need to meet the basic physiological needs, for example, if an officer is tired due to lack of sleep they may not perform an arrest correctly which could be vital to the job in hand. Once this need is met the office can then progress and eventually may reach the top level of self-actualization offering creative new ideas to help the force be more efficient of becoming a leader and so forth. 
Why strategic management is important to the police force
The importance of strategic management within the police force is rapidly increasing as after 2020 the police ‘£700m less a year to fight crime’ (Dodd, 2017). As the number of police offices within Wales and England fell from 144,353 in 2009 to 122,859 in 2016 whilst the number of ‘specialist armed police officers’ dropped from 6,796 in 2010 to 5639 in 2016 (Travis, 2017). These huge drops in number of police personnel will limit police forces all over the United Kingdom especially with the budget cuts at the same time, this means police forces need to look into implementing strategic management in order to progress and maintain safe communities across the country (May, 2012).
Strategic management within the public sector of the police force
The main purpose of the police force is to ‘uphold the law fairly and firmly’ preventing crime and bringing individuals to justice who have broken the law, the police force is also responsible for keeping the Queen’s peach and to protect and help the local community and this must all be done ‘with integrity, common sense and sound judgement’ (Police Foundation / Policy Studies Institute, 1996).
Police executives have come to realise that to be successful they need to drive ‘organizational change’ through using strategic management which ‘seeks opportunities to enhance operational efficiencies by identifying internal issues and external influences that hinder organizational sustainability’ (Charrier, 2010). Focusing upon aspects such as the ‘managements responsibility’ to create a ‘customer-focused, high performance learning organization’ (Charrier, 2010).

Strategic management is shown through the police force in a few different ways. One example is that ‘police executives’ have started to strive towards enhancing ‘the efficiency of police operations’ and to focus their attention and resources on only the most serious of calls (Kennedy, 1993, p. 3). They have also become more ‘computer-aided’ in order to make the most of the police force and this information system has allowed the police force to identify nuisance calls or ‘services like escorts and house checks that the public once took for granted’ (Kennedy, 1993, p. 3).

More evidence to support this new ‘computer-aided’ technique is that information systems are used in the police force to ‘check the details of people and vehicles in seconds via the Police National Computer’ and also to keep ‘safe processing of prisoners or effective management of sex offenders’ this shows a strategic way of not only saving time through having it all computerised but also this information will be more secure and safe (ISS4PS, 2017).

This kind of strategic management is an example of Compstat which is a ‘goal-oriented strategic management process that uses technology, operational strategy and managerial accountability’ to create the structure of delivery that the police force uses to maintain and create a safe community (Walsh, 1997). This process was developed originally in the New York City Police Department but is not ‘being adapted by many law enforcement agencies’ this shows that there is a new ‘emerging police organizational management paradigm’ (Walsh, 1997).
It is beneficial for the police force to take strategic management in to account as it not only allows them to be more ‘forward looking’ but can help to ‘scan the environment’ allowing them to ‘identify threats, opportunities, weaknesses and strengths’ this can greatly help them in the future too by identifying ‘future needs, provide clarity on organisational goals, vision and mission and above all, proactivity’ (National Policing Strategic Framework, 2017).
Difficulties and limitations on the police force in achieving the aims and objectives of their strategic plans
As previously acknowledged in this essay it is clear that the police force has been implementing electronic computer systems in order to become more efficient and to be able to cope with police officer job cuts and budgetary reductions. However, if the cuts keep increasing and the budget decreases even further their strategy of using computer systems will not be enough, therefore they need to take advantage of theories such as Fayol’s five factors or Maslow’s hierarchical theory of motivation to see if they can find other ways to cope. For example, if they are able to meet basic needs of their officers and work their way up the hierarchy then these officers can be more productive and efficient at their jobs which would benefit each police force in the country as they have less staff members overall but will have very high trained and efficient staff members who could possibly make up for the gap in staff. Also, through looking at Fayol’s theory the police force could see if they need improvement on their physical individual managers as they need to be meeting each of the five factors in order to have productive and hardworking teams amongst the police force.
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