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[bookmark: _Toc92819380]Introduction 
The present report aims to discuss the global business strategy of Aston Martin, the well-known and successful brand of the United Kingdom automobile industry which is now leading at a global level with a large hold of share. The company was founded by Lionel Martin and Robert Bamford in 1913. It is a luxurious company that manufactures luxury and comfortable cars in the market. In 2020 the annual turnover of Aston Martin was approx ‘£498.8 million’ or above (Astonmartin, 2020). According to the recent report the company owns a very good and strong position in the world market. 
[bookmark: _Toc92819381]Critical evaluation of the challenges of their internal and external business environment
[bookmark: _Toc92819382]SWOT analysis of Aston Martin 
SWOT analysis is a tool used to determine the internal environment of the business (Zhang et al., 2020). It stands for Strengths, Weaknesses, Opportunities and Threats (Teoli et al., 2019). 
SWOT analysis of Aston Martin 

	Strengths
	Weaknesses

	· The company has a history; it is one of the old companies and has still maintained its reputation in the market. 
· The company is a luxurious brand and manufactures good quality cars.
· Aston Martin holds a good portion in the global market (Calabrese et al., 2021). 
· Superior marketing and branding strategy is strength of the company as it attracts customers. 
	· Aston Martin is a luxury brand so it focuses on the rich and high class group of customers due to which the company has a selected and lesser market in comparison to other companies (Christodoulou and Cullinane, 2019). Thus it is important for the company to focus on other markets as well.
· There is a limited product range which limits the choice of the consumers’. 

	Opportunities
	Threats

	· The company should start focusing on the large market where its followers can also try the technology. Thus, Aston Martin should try to apply a mediocre range to its products so that it can be affordable (Yadav et al., 2020). 
· They have a good reach in the market at world level. However, to enhance and penetrate the market it is important to expand their reach in local markets as well. 
	· The petrol prices are reaching to the heights due to which the company’s market will be affected. Thus, the company should start focusing on manufacturing electrical vehicles for nature and organisation sustainability (Kirk and Zollo, 2021). 
· Automobile industry is highly competitive. So it is important for the company to run in the competitive market with great strategy. 


Table 1: SWOT analysis of Aston Martin 
(Source: Developed by the learner)
[bookmark: _Toc92819383]PESTLE analysis of Aston Martin 
PESTLE analysis is a tool used to analyse the external environment of the business. It stands for Political, Economic, Social, Technological, Legal and Environmental. 
PESTLE analysis of Aston Martin
	Political Factors
	Economic Factors

	· Political stability is an important factor that affects the operation of the Aston Martin. As the high political stability of the country creates a good and positive political environment for the organisation to operate. 
· In the United Kingdom, Brexit had a negative impact on the automobile industry. After an exit from the European Union, automobile industries faced many challenges while operating (Nozach, 2020). 
· Taxation policies of different countries affect the operation of Aston Martin. The low tax policy has been a great benefit to the automobile industry. 
· The government policies change which influences the business operation in a specific country. Thus, Aston Martin must consider political environment by gaining proper idea about it before business expansion. 
	· The high financial market condition of the country positively affects the operation of the company. Thus, the company must choose the country which is financially strong and stable for expansion and operation. 
· A change in exchange and interest rate affects the operation of the business. It is profitable for the company when it charges a high rate of interest. 
· Demand for the products directly affects its supply which highly influences the operation of Aston Martin. The worker and supply market affects the operation of the company. 
· An organisational performance totally depends on the economical performance of the country. 
· During the pandemic period, the automobile industry has faced many challenges as every country’s economy rate falls down at a rapid pace. 
· The company faces a loss of ‘£119 Million’ during the pandemic period. Thus, the company at worldwide level faces the negative impact of the Covid-19 (Fazendeiro, 2020).  

	Social Factors
	Technological Factors

	· Aston Martin can build a team who will do a local survey to understand the taste and expectations of the UK residents. So that the company can serve better and meet the satisfaction level of the customers. 
· The company should focus on maintaining a healthy and safe environment (Tumaku and Ren, 2020).
· The UK population lives a lavish and standard lifestyle so they have a rich taste. Thus, the company enjoys profit by meeting the satisfaction level of the consumers’. 
· Aston Martin has to develop the understanding and knowledge about the population of the country where they will operate. So that they can better develop the strategy as per the needs of the country’s population and expectations.
· The company faced the challenge of different cultures and backgrounds during their operation. Thus, Aston Martin must learn about the culture and beliefs of every country before their expansion process. 
	· The company has implemented new technologies and inventions at the workplace for better and effective working of an organisation. Adopting new inventions will help the company to compete in the highly competitive market.
· Aston Martin invests in the research and development process for constant improvement and enhancement of the company. 
· The company must operate in the developing countries and local extents by expanding their operation for better achievement and growth (Chodakowska, 2018). 

	Legal Factors
	Environmental Factors

	· Every country's legal framework affects the working of the company. Thus, it is very important for Aston Martin to have a full and updated knowledge about the country’s policies, rules and regulations before an expansion. 
· Every government follows different laws for the businesses. So having a clear idea about the law will help in the operation (Ranjbari et al., 2019).
	· Aston Martin invests in renewable technologies for the betterment of the company and environment. 
· The company has implemented a recycling and reusing process at their workplace for reducing waste. 
· Every country and its residents are much concerned regarding their environment safety and sustainability. So Aston Martin must focus on developing the quality and reducing the waste while in the production process which will maintain the sustainability of the environment and enhance the growth. 


Table 2: PESTLE analysis of Aston Martin 
(Source: Developed by the learner)
[bookmark: _Toc92819384]Porter’s Five Forces Model analysis of Aston Martin 
Porter’s five forces model is a framework which is developed to analyse and understand the competition level in the industry (Bruijl, 2018). The framework also helps in developing a strategy to operate the business as per the competition level in the industry (Irfan et al., 2019).
Porter’s five forces model analysis of Aston Martin 
Threat of new entrants: The threat of new entrants is low in the automobile industry as it requires a huge amount to invest, thus it is not easy to start an automobile business in just a thought. Every new start-up in the automobile industry requires huge investment in many fields such as factory development, resources, raw parts, materials, machineries, assets, engineers and so on. Aston Martin is already a well known brand of the automobile industry and it holds a good reputation in the worldwide market. Hence, the company has no fear of new entrants in the industry. 
Threat of substitutes: The threat of substitutes is low in the automobile industry, as per the research it is known that there are no such close substitutes available at present or in the near future in the automobile industry which can rule the market. However, there is a constant development in technologies and inventions which can be implemented by the company for innovative changes in the automobile products such as solar vehicles and so on. Thus, Aston Martin is not threatened by the substitutes.
Bargaining power of buyers: It can be said that consumers’ bargaining power remains moderate in the automobile industry. The industry provides a large variety of brands to the customers’ so it is easy for the customer to change their preference as per their need and convenience, although customers’ are easily attracted toward the luxurious goods. Thus, Aston Martin remains the choice and priority of the consumers’ of rich taste. However, to hold a large market Aston Martin must focus on expanding their market share to the local areas as well. 
Bargaining power of suppliers: Aston Martin stays calm while operating in the automobile industry as the bargaining power of the suppliers remains low. The companies in the automobile industry are quite successful and well known so no suppliers wish to ruin their relation and interaction with the companies. Thus, Aston Martin suppliers maintain good coordination with the company and enjoy profit with a good recognition in the industry. 
Industrial rivalries: The automobile industry is highly competitive and fast growing business at the world level. Aston Martin competes with other successful brands like Jaguar, Volvo and so on in the automobile industry. Hence, the company faces high competition in the automobile industry. 
[bookmark: _Toc92819385]Value Chain analysis of Aston Martin 
Value chain analysis is a tool used to examine and understand where the opportunity lies in the business to enhance and make improvement for the smooth and effective operation of the organisation (Jones et al., 2019). The automobile industry is highly competitive and fast growing at a world level. Aston Martin, one of the automobiles industry brands, is implementing new technologies and inventions as per the current research (Jäckering et al., 2019). So the company can compete in the market with a strong strategy and improved skills and resources. For this the company has implemented advanced technologies at the workplace for an effective and enhancive productivity. Aston Martin always maintained a good marketing strategy for their business expansion and growth. The employees are talented and efficient to work and attain goals for the growth of the company. The team members of the company always focus on developing products as per the demand and needs of the consumers’ in the market (Niemi et al., 2020). The company has identified the areas that need improvement with innovation for better performance at the global level of the industry. 
Value chain analysis of Aston Martin 
	Resources 
	Valuable 
	Rare 
	Imitable 
	Organised 

	Human Resources
	Yes 
	No 
	Yes 
	Yes 

	Technological Advancement
	Yes 
	No 
	Yes 
	Yes 

	Marketing Strategy 
	Yes 
	No 
	Yes 
	Yes 

	Product Quality 
	Yes 
	No 
	No 
	Yes 


Table 3: Value Chain analysis of Aston Martin 
(Source: Developed by the learner)
[bookmark: _Toc92819386]Competitive advantages concerning their core values on the sustainability 
Sustainable competitive advantage means the resources, assets and abilities of the company that are difficult to copy which helps the company to maintain its sustainability for a long period of time in the industry (Distanont and Khongmalai, 2020). The benefits of sustainability in Aston Martin are: 
The strategy aims to provide satisfaction to the stakeholders through an ethical and sustainable approach. 
The company maintains long term stability in the competitive industry through an effective development and enhancement. 
Aston Martin's objective is to operate its business with the measures that will help in protecting the environment of the country where the business is operating. 
[bookmark: _Toc92819387]Recommendations 
After studying the above report there are some recommendations undertaken into practice by Aston Martin during the global trade (Wan et al., 2018). The suggestions are mentioned such as: 
The company should start focusing on developing the product at a different and affordable price rate to the medium group of customers’ for expanding into the large market share.
Before expanding the business into different countries it is important for Aston Martin to understand and develop the knowledge about the legal, environmental and economic policies of the place for better and effective operation of the business. 
[bookmark: _Toc92819388]Conclusion 
In the above report the global business strategy of Aston Martin has been discussed in detail. In the study all internal and external challenges and opportunities faced by the company while global expansion is also analysed. 
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