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	The essay discusses the corporate social responsibility of Costa, through looking at their policies and implementations of them under their set out timescales to achieve their targets. Evaluation and analysis will be produced whether they have been successful in what they have set out to do in their policies. The content of this essay will provide a discussion of the importance of CSR policies and how they affect Costa as a company and their stakeholders. 
	To allow further understanding in the topic we must ascertain the definition of ‘Corporate social responsibility’. As stated by The University of Edinburgh (2017) Corporate Social Responsibility (CSR) objectives are to make sure companies handle their business in a way that is deemed ethical. In ordered to achieve that companies must take their social, economic and environmental impact in to account as well as the considerations for human rights. This suggests that it may include various different things such as working in partnerships with local communities or even reducing their carbon foot print in order as a business to minimise any negative impact that the company may have on society or the environment. 
Assessing the comparison of different firms and organisations regarding ‘CSR’, it can be identified on certain differences on how they perceive it and apply it in business and corporations that vary in size.  According to McWilliams (2014) explains that organisations that subsidise towards social welfare, beyond what is needed to maximise profit is considered as Corporate Social Responsibility. It is identified that larger companies tend to contribute positively towards the aspect of CSR making it an important part of the strategic management in order to be currently be accepted as a legitimate business.  
Corporate social responsibility brings positives and negatives in its implications in terms of companies’ point of view and societies for example according to Mishra & Modi (2012) the negative aspect of CSR is the financial risks that it may propose to smaller companies as their main focus is to maximise profit and CSR moves away from that to ensure business is done in ethical form, while vice-versa may be applied from societies point of view as ethical business reduces negative impact on society, environment, human rights etc. 
In order to analyse ‘Costa’, a clear understanding must be made in order to establish a connection in how the company functions. As stated by Whitbread (2013) Costa is a brand of the global company ‘Whitbread PLC’ which acquired ownership of Costa and its 41 nationwide stores in 1995 to distribute their business worldwide over the years. In terms of social responsibility, costa has developed its own foundation, a registered charity that helps people in poverty and the advancement of education, healthcare and environment around the world. It is stated that in terms of charity work, Costa has completed 46 schools and their projects in Columbia, Costa Rica, Ethiopia, Guatemala, Uganda and Vietnam. Corporate social responsibility aspects are well established in Costa as a company, having its own foundation to aid people in poverty by the profit they gain through customer basis. 
The focus of this essay targets the global company ‘Costa’ and its policies and aims to co-operate with the social responsibility aspect and how they apply their policies to minimise negative impact they have as a company. According to Costa (2018) their social responsibility focuses on four different aspects such as environment, rainforest alliance, Costa foundation and ‘our cups’. The environmental focus suggests that Costa itself does everything possible to use sustainable and recyclable products and equipment. They suggest that their coffee roastery is one of the ‘greenest in the world’, and it apparently uses 100% renewable energy supply which is completely harmless to landfill. Costa claims that over the last year they have reduced waste by seven tonnes, through increased recycling of their organic waste aiding in creating renewable fuels. Costa’s main focus is recycling and many various projects such as ‘our grounds project’ and the support of British farmers through working in partnership with farms across England and Wales to support the British Dairy industry.  
To further analyse and establish Costa’s Corporate Social Responsibility an insight must be made in their most current produced ‘CSR’ and sustainability reports to be able to justify the claims that are made on their official website. According to Whitbread, PLC (2017) Costa foundation has aided in building and funding various school projects in coffee growing communities in the last 10 years. This latest sustainability report suggest that costa foundation has 72 different school based projects in 9 different countries around the world. In 2016/17 over 600 costa stores have been out litter picking over 1 weekend and around 12,000 community hours have been dedicated by their store team members. In total Costa foundation has raised over £12 million in the last 10 years and as part of the Coffee week Costa has raised £82,000 towards the water project in Uganda called ‘Waterfall’. The sustainability report displays costa’s charity work around the world which portrays the company in a positive way in the eyes of the public, and be considered as a legitimate business. As part of the corporate social responsibility policies of Costa, the ‘costa foundation’ would be viewed as the aspect which would reduce companies’ negative impact that may be seen to have on the community. 

Another project developed by Costa to meet its corporate social responsibility objectives appears to be the ‘Costa Community Programme’ which is as stated by Whitbread (2017) it is a scheme that is developed to encourage the working team members of the company to make a difference in their surrounding communities. It involves making a partnership with the Police Community Clubs of Great Britain (PCCGB) to establish initiatives like the first ever ‘Costa Reading Week’. Which involves donating books to local schools and book clubs by PCCGB to inspire younger children to read. The effort dedicated by Costa resulted in over 500 of their stores donating books to local schools which resulted in Costa attaining their current two star sustainable restaurant rating which is seen as ‘’excellent’’ sustainability reward as stated by themselves. 
In supporting case of Costa Coffee suggests its ethical work is recognised through credible publication as stated by Welch (2011) Costa has become second from top in Ethical consumer’s coffee shop ratings table. As the company launched an environmental and labour rights programme with best practice policies in 2009. This displays ethical corporate social responsibility policies in terms of protecting their employees and thriving for a fairer trading and workforce. The statement supports the sustainability report claims in a way that costa demonstrate ethical practises within their business.   
Further supporting the ‘our cups’ initiative from costa website as previously mentioned, the supporting article by Smithers (2016) suggests Costa Coffee has launched a recycling scheme in all of their stores to ensure that all of the takeaway cups from them and their competitors to be recycled to tackle millions of cups that end up in landfill every year. Set to achieve this by producing recycling racks in all of their stores after a successful trial in 45 stores in London and Manchester. In terms of Corporate social responsibility and companies having to adhere to environmental aspects, Costa as a company have successfully stuck to their policies in order to better the environment through this scheme and this article supports their claims in bettering the environment. 
Costa evidently presents the positive impact they have on society and their environmental sustainability. The critique of their data would appear to be that the information is provided by themselves to increase credibility of their company and ensure they are seen as a legitimate business in the eyes of the public, in terms of challenging their findings scrutiny from an outside company is vital. According to Hooker (2017) coffee industry may be reaching their market saturation, in the next four or five years predictions suggest that there won’t be any more room for shop expansion left due to huge rise in coffee market competition. The leading culprit of this issue is Costa Coffee due to their leading store expansions over their other competitors such as ‘Starbucks Coffee’, ‘Caffe Nero’ etc. The figures show that Costa has branched out to over 1,972 stores while their second competitor is Starbucks Coffee which only stands at 807 stores in UK. The way that Costa has increased in the amount of stores, shows they dictate the market by building shops around every convenient corner to push smaller coffee businesses out of competition by driving the prices down to lesser prices so smaller businesses aren’t able to compete. At this rate the future of the coffee market is reaching its peak and Costa are taking over the market by filling cities with their own shops until the market reaches its saturation point and no other coffee business be able to open up. In terms of CSR this may show negative side of businesses as it is deriving smaller independent businesses from prospering or developing, 
As previously stated about ‘Costa’s Community Programme’, in terms of time scale they have set on their policies they aim to reach their targets by 2020. The policies are as stated by Whitbread. PLC (2016) suggests that Costa’s Community Programme targets are for their team staff to donate 100,000 hours to their communities and deliver 5,000 local community projects of which include Somerset adoption and fostering, Big Church Day out, Autism in North East and Borders as well as many other projects by 2020. As this was stated in CSR report in 2015/16 which included that in that year they have donated 10,000 hours, in comparison where previously stated in the essay suggests that the sustainability report of 2016/17 Costa staff have increased their yearly donation of hours to 12,000 in that year. This displays the progression and evidence of them possibly reaching their set out target of 100,000 hours by 2020, if each year they keep seeing a rise in donation of hours similar to what was seen in comparison to these two reports. 
Large coffee companies face a lot of close media scrutiny to ensure the way their business is conducted is deemed ethical in terms of trading aspects with their farmers. Costa Coffee has faced previous scrutiny by the media according to Levitt. T (2015) an earlier version of an ethical consumers report accused Whitbread (owners of Costa) for tax avoidance due to ownership in off –shore companies in places such as Bermuda, Singapore and Hong Kong which they have stated is likely places used for tax avoidance. This accusation led to Whitbread receiving worst mark for tax avoidance. In response Whitbread provided information about their subsidiaries which led in Ethical consumers altering their assessment to provide them with the best rating in ethical consumerism. In retrospect, Costa as a company in relation to Whitbread has shown great transparency in their business policies to justify their business means to be deemed as an ethical corporation, in order to support their claims and policies which they state in their CSR and sustainability reports. Although Costa was scrutinized by media to be unethical their response to media claims and justification clears their reputation and turns it in to positive media. 
	Discussion surrounding CSR policies of Costa Coffee and its impact on stakeholders must be assessed in order to analyse the way it effects them directly. Corporate Social Responsibility often regards to company’s credibility over maximising their profit margins, this entails ensuring that the way the business procedures are handled is viewed as ethical in terms of trading with the farmers and the sustainability of their wastage which they have maintained with ‘our cups’ initiative to recycle all wastage. In terms of stakeholders point of view from Faversham Ltd (2015) suggests that their interest is rising in costa’s supply chain, this is where costa show great transparency in their business closely reporting on their business activities and justifying their business actions as previously shown evident through reporting about their off-shore companies. Stakeholders of costa understand the positive impact it has on company’s reputation on possessing a supply chain that is sustainable. Whitbread explains the development in their supply chain structure to be able to answer to constant scrutiny from their stakeholders, consumers and media. This shows great transparency in their policies and the way they report back to scrutiny they receive, in terms of stakeholders Whitbread displays great effort and concern to report back to them in terms of scrutiny they receive, as a stakeholder they expect Costa to maximise their profits in order of receiving a greater return in profits. Costa propose a different aspect for their stakeholders in terms of having many CSR policies and the reporting of them to justify their work is ethical and greater reputation of a business leads to greater profits in the long term, their stakeholders are aware of that aspect of business hence the constant scrutiny to ensure Costa are consistent in the handling of their business and their policies. 
	In order to fully evaluate Whitbread (Costa’s owners) an assessment must be made in to negative and positive impacts they may impose on their CSR policies. According to Ambrose (2016) Costa’s owners plan an accumulation of £150m spending cuts in areas such as procurement, supply chain and labour management in order to tackle the rising costs of wages. This has been seen as a bold move from stakeholders (investors) as they’re losing faith in the company due to slowed down rates in sales and forecasted growth prospects. The spending cuts are attempted to be justified by Whitbread, in order to increase their profits and hit their target of 2,500 UK stores by 2020. In terms of stakeholders their aim is to increase their profits which might be seen as a positive due to being able to reap greater profits for them. In order of maintaining a ‘good supply chain’ for their stakeholders to scrutinise Whitbread’s ethical business procedures, may not be as effective due to the £150m cuts that the supply chain will receive. In terms of CSR policies, they may be taken a dip in their effectiveness and ethical workings due to the cuts in direct areas concerning it, such as procurement, supply chain and labour management. 
	In summary, a clear understanding has been made in to what corporate social responsibility is and the positive and negative impact it imposes on a business and its stakeholders. Furthermore, we established what Costa Coffee is and its ownership by Whitbread. A further understanding and clarification of their CSR policies, targets and procedures were established through the assessment of their Corporate Social Responsibility and sustainability reports. A closer look in to Costa’s charity foundations and schemes were made to assess the ethical work they conduct in order to be deemed as an ethical and reliable business. The CSR policies were closely linked to the direct environmental effects the company imposed through their strategies which showed a positive impact on the environment through the full recycling in all cups. The time scale, development, implementation and Costa’s transparency in their policies were closely evaluated through the positive and negative scrutiny in the media. The General consensus of the essay suggest that Costa has shown great transparency and reporting of polices to their stakeholders, which has resulted in a lot of positive media. An example of the handling of media was made in the report when they faced scrutiny in the off-shore companies and presented them with subsidiaries in order to justify their ownership of those companies which resulted in them receiving a top ethical rating. The only concern costa faced is the recent predicted £150m cuts in areas of which concern the companies CSR, but the recent reporting doesn’t indicate a drop in performance or ethical workings of their company. To summarise, Costa is seen in many ways as an ethical business with great transparency in their CSR policies which is also supported through many articles indicating the same consensus. 
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