                ¬ KELLOGG’S ¬


KELLOGG’S HISTORICAL BACKGROUND
The American multinational food manufacturing company, KELLOGG’S, is headquartered in Battle Creek, Michigan, United States since February 19 1906, thanks to the well-known Will Keith (W.K.) KELLOGG whose purpose was to have a great impact on the way people used to eat breakfast. Everything started due to W.K. Kellogg’s belief in better food for all and a single corn flake. He said: “We are a company of dedicated people making quality products for a healthier world”. More and more people choose cereals for breakfast due to the awareness of the importance of healthy eating and the lack of time because of their increasingly busy schedules and lives. 
[image: ]His secret? Believing that the wholesome cereal foods might represent a big interest for the entire population and, on the last but not the least place, their vision is to produce pleasure through their brands and products.

UNDERSTANDING KELLOGG’S PRODUCTS
One of his strategies was telling the customers what is inside the box, so he decided to print the nutrition labelling on the packaging. This strategy helps customers in understanding the product. But to truly understand a product, in the first instance you need to understand that every single employee needs to be motivated by a hierarchy of needs. For example, they obviously need air, food, shelter and clothing. If the employees are satisfied, their work is going to increase and improve. And even if it is not easy to keep everyone motivated regardless their role is, Kellogg’s succeeded in being placed in the top 100 of the Best Companies to Work For, according to The Sunday Times.

   KELLOGG’S FACTORIES AROUND THE WORLD
The first foreign cereal facility opened by Kellogg was in Canada in 1914, and they continued to expand in England in the early 1920s and later in Sydney, Australia. Nowadays, Kellogg’s business is vibrant, working worldwide on continents such as North America, Europe & Middle East, Latin & South America, Africa, Asia and Oceania, more exactly, Kellogg’s is divided in 18 countries around the world and its products are being sold in more than 180 countries. Kellogg set up home in the United Kingdom more than 90 years ago in 1924 and since 1938 it has 2 offices in Manchester which have been making products called Crunchy Nut, Coco Pops, Rice Krispies and Corn Flakes. He opened another factory in Wrexham in 1978.
[image: ]
KELLOGG’S BUSINESS PARTNERS & COMPETITORS
As many other companies, Kellogg’s has a lot of partners as well and we can mention businesses like Asian Pacific American Chamber of Commerce, Canadian Aboriginal & Minority Supplier Council, Canadian Gay & Lesbian Chamber of Commerce, Center for Verification and Evaluation, Michigan Minority Supplier Development Council, Minority Business Development Agency, National Gay & Lesbian Chamber of Commerce, National Minority Supplier Development Council, Ohio River Valley Women’s Business Council, West Michigan Hispanic Chamber of Commerce, Women’s Business Enterprise Canada, Women’s Business Enterprise Council-Great Lakes and Women’s Business Enterprise National Council as well. Kellogg’s keeps growing relationships with such business as the ones mentioned previously. 
KELLOGG’S has its competitors as well, even though its products are being sold worldwide. Kellogg’s Company is competing with rival General Mills and the reason for their fight is to win the #1 spot in the US Cereal Market. 

[image: ]  General Mills has a number of over 39,000 employees around the world and half of them are outside the United States. Their revenue was $16.6 billion (US) at the end on the fiscal year 2017. Brands like Cheerios, Yoplait, Pillsbury, Betty Crocker and over 100 more other are produced and distributed by General Mills.
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Since 1930s, Kellogg’s keeps telling people what is inside the box. In 2007, Kellogg’s was one of the first companies Guideline Daily Amounts, with a design to tell the population more about what is in their food. On the company’s website, we can also find every product’s recipe and I believe that is a very good reason to trust Kellogg’s.  

Kellogg’s is very focused on making a difference, not only tasty, high-quality food. And that is the reason why they are dedicated to making wholesome food, in order to feed people in need and nourish our planet.
KELLOGG’S CULTURE & STRUCTURE[image: ]

A Culture is a complement of values that emphasize attitudes and actions of fellows of social groups. Some examples of social groups in which particular values expand and thrive and which differentiates them from other social entities, are: a nation, a school, a political party, a football club, a government ministry or a business organisation. 
Referring to Kellogg’s ethical performance culture, W.K. Kellogg has provided us a great legacy of integrity. Revering this legacy has been a powerful factor of Kellogg’s way to success. Kellogg’s was named “one of the world’s most ethical companies” 7 consecutive years, by ETHISPHERE. 
There is no precise definition of culture. It can be described by many words, such as customs, values, convention, tradition, views, thinking, approach, judgement, action, tolerance, experience, education, religion, family, country, land, law, society, but it does not have a precise definition. Kellogg’s has a corporate culture. That involves a whole organisation of making a culture to maximising profitability. A NOT personal environment involves limitation, compliance, accountability, needs/rules, a list of tasks and politics and it all goes to a real organisation. What makes it “real”? A speechless attitude. It does NOT talk, it only takes actions. That is Kellogg’s way to success. 
Kellogg’s culture is also based on a set of qualities, such as integrity, accountability, passion, humility, simplicity and, finally, results. They show an engagement to uprightness and ethics; they take individual responsibility for their activity and outcome; they point out haughtiness in their brands and inheritance; they value honesty and interest to learn from anyone, anytime, anywhere; they look up to constantly make plainer and upgrade processes, procedures and operations and they look forward to achieving results and feast when they do so.
An Organisational Culture is a general concept with numerous distinct significations. It is hard to ascertain or explicate accurately. The notion of culture has advanced from anthropology. There is sometimes bewilderment over the difference between the rendering of organisational culture and organisational climate. A well-known and straightforward way of defining culture is ‘the way things are done around here’. 
Organisation Development (OD) is a general term including a large variety of evasively defined interference master plans into the social operations of an organisation. These intervention master plans are desired at the progress of humans, groups and the organisation as an utter scheme. In the first place, it is an applique comportamental science approach to deliberate turn and evolution of an organisation.
Referring to an organisation culture, an example of an ample definition of Organisation Development is the comportamental science sense of the expression is given by French and Bell: Organisational Development is a long-term effort, led and supported by top management, to improve an organization’s visioning, empowerment, learning, and problem-solving processes, through an ongoing, collaborative management of organization culture – with special emphasis on the culture of intact work teams and other team configurations – utilizing the consultant-facilitator role and the theory and technology of applied behavioural science, including action research.
The relationship between OD and conversion is accentuated by Hamlin, Keep and Ash, who assert that For organisations that do manage change effectively, change itself becomes the driving force that perpetuates future success and growth. In these organisations, every change becomes welcomed as an opportunity for increasing efficiency and building new organisational success.
There is apparently a close connection between organisational structure and corporate strategy. Richardson and Evans dispatch to a number of authors who have accentuated the relevance of structure going along with the organisation’s strategy and not only in sustaining but in handling the strategic aims and outline. 
Structure is obviously important for any organisation, no matter its size. Still, it is needed a formal organisation structure and also a uninterrupted review of structure to make sure that it is the most suitable form for the certain organisation and in charging with its progress. 
Why have a structure? Because all businesses need to organise what they do. Because a clear structure makes it easier to see which part of the business does what. 




   KELLOGG’S STAFF & NUMBER OF EMPLOYEES	
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An organisation is a group of professional people who come together in order to achieve their common goals. The word “professional” is the key of the definition of a real organisation, which involves experienced people with skills and knowledge. Therefore KELLOGG’S can be called “a real organisation”. Actually, Kellogg’s is a Lean Organisation, forasmuch it is constantly looking for productivity; when the organisation runs its operational activities in a successful way in order to make a profit. By the point of view of the structure, Kellogg’s is a hierarchy. 

Within the KELLOGG company, there are involved a diversity of functions and work roles, such as finance, marketing, sales, information technology, human resources and manufacturing section. And for all of these, we can mention names like Steven Cahillane, who joined the Kellogg’s team in October 2017 as Chief Executive Office. Steven Cahillane is withal a member of the company’s Board of Directors. Amin Banati is a member of Kellogg’s Global Leadership Team and prior to this position, since March 2012 he has been President, Asia Pacific, Kellogg Company. Melissa Howell is a member of Kellogg’s Global Leadership Team and since June 2016 she has been Senior Vice President, Global Human Resources. Gary H. Pilnick is also a member of the company’s Global Leadership Team and since 2016 he has been Vice Chairman, Corporate Development and Chief Legal Officer, Kellog Company.

 And just like these people, there are even more others putting a lot of effort and hard work in the Kellogg company. Withal, we can mention names like JENNIFER, who is a Global Sustainability Manager in United States, ANA LAURA who is Portfolio Director in Mexico and BRONA who is a Brand Manager in United Kingdom.




Kellogg’s Business Structure
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As an overview of the company, I can underline the fact that Kellogg’s commitment remains to drive profitable growth. They avoid the waste of money or any other resource in order to increase profitability, they invest in innovation. 





CONCLUSION

Before starting this assessment, I honestly have never ever heard about the name of “KELLOGG’S”, but it sounded interesting to me though. Since the first moment I was very sure that this assessment was going to help me learn a lot of new and very interesting things about a business, what it requires, its competitors and business partners as well, but most importantly, a business’s culture, organisational structure and so many other things. 
I can sincerely say that it was a real challenge for me. It involved a lot of time, research, reading, notes, attention, interest, concentration. What I have learnt after writing this assessment? I will try to briefly explain everything, as good as I can.
First of all, I understood that before becoming such a big worldwide business, you need to have a good and solid base, to be very confident of your own powers, to work very hard, to build a very strong and big team behind you. But just like every other businesses, it has its advantages and disadvantages. 
You have to lose before winning even more. You have to be honest with your customers and never lie to them. You have to encourage them to eat your products, to make them be attracted to everything that you produce. 
In the end, there would be so much more things to say about Kellogg’s. But the main thing is that it helped me so much to understand everything about a business and how to become that popular and beloved just like Kellogg’s.
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Kellogg's Coco Pops Granola

A combination of chocolatey-flavoured
granola with wheat shapes and wholegrain
cats! A source of B vitamins...

Learn More

Crunchy Nut Peanut Butter Clusters

‘Mouth-watering peanut butter flavoured
oat, maize and wheat clusters.
Learn More

Special K Nourish Cranberry & Apple

Special K Nourish Cranberry & Apple is a
delicious combination of cranberry, apple
and pumpkin seeds...

Learn More
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Hoblrggs

WE ARE AN EQUAL OPPORTUNITY EMPLOVER AND ALL QUALIFIED APPLICANTS WILL RECEIVE CONSIDERATION FOR EMPLOVMENT WITHOUT
REGARD TO RACE, COLOR, ETHNICITY, DISABILITY, RELIGION, NATIONAL ORIGIN, GENDER, GENDER IDENTITY, GENDER EXPRESSION, MARITAL
STATUS, SEXUAL ORIENTATION, AGE, PROTECTED VETERAN STATUS, OR ANV OTHER CHARACTERISTIC PROTECTED BY LAW.

*.© 2017 Kellogg Co. | Privacy | Legal | Kellogg Company >
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Number of employees of the Kellogg Company worldwide
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