Critically evaluate the processes employed in a complex investigation:
In order to critically evaluate the processes employed in a complex investigation, the term investigation and investigator will need to be defined. 
The CPIA (2015) defines a criminal investigation as:
“An investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it.”
The CPIA (2015) defines a criminal investigator as: 
“Any police officer involved in the conduct of a criminal investigation. All investigators have a responsibility for carrying out the duties imposed on them under this code including, in particular, recording information and retaining records of information and material.”

Steflox (2009) states that criminal investigation involves gathering information and evidence to identify and bring offenders to justice also identifying and achieving other objectives such as victim care and managing crime risk. 
A complex police investigation involves input from multiple agencies and a series of interlinked processes that must adhere to legal and ethical standards and the utilisation of relevant policing powers. The exercise of legal powers should be proportionate to the crime being investigated and should not be oppressive (COP 2025). 
Investigators need to identify and follow all possible, reasonable lines of enquiry in order to gather enough evidential material that will either point towards or away from an identified suspect. (College of Policing 2025)
The processes of a complex investigation generally involve an initial response to a report of a crime, the management of an identified crime scene or multiple scenes, the collection of evidence from crime scenes (a person can also be considered a crime scene), analysis of evidence collected (for example, DNA analysis), the identification of any potential suspects, gathering information and taking statements from witnesses, interviewing of suspects and building a case file of evidence to be sent to the Crown Prosecution Service. 

The investigation I will be referring to in this task will be that of multiple offences carried out by a single male juvenile who has been identified as being at risk of criminal exploitation. The two distinguishing features of this investigation which made it complex, were that there were multiple offences identified, as well as multiple intelligence reports and the youth was at risk of being criminally exploited. 
As a PC on a neighbourhood policing team, the male first came to my attention by way of discussion with local PCSO’s with regards to anti-social behaviour he had been involved in. 
There were also multiple intelligence reports for the male involving incidents where the male has been reported to have been associating with older adults and an older girlfriend. One particular intelligence report referenced the male talking to a 37-year-old male from London who is known to travel to Cardiff to visit the juvenile. The male was also associating with another local male in his early 20’s who was known in the area for his involvement with drug sales, carrying weapons and using illegal ‘Surron’ bikes to facilitate drug deals and evading police. 
The specific offence I was involved in investigating was the theft of a motorcycle. However, upon the male’s arrest for the offence, it transpired that he was a suspect for multiple shoplifting offences in the area. He would later also be identified as a suspect for multiple instances of vehicle crime in the local area, highlighting an escalation regarding his offending and the potential of him being at risk of or currently being criminally exploited. 
The initial response to an incident involves securing and preserving evidence, ensuring the safety of the public and identifying any potential suspects or witnesses and obtaining an initial account from the victim. Investigators need to gather all the material available which will add any evidential weight to the investigation or indeed undermine it. Digital material is particularly beneficial. This evidence should be recorded and analysed (CoP 2025). 
The offence being investigated was the theft of a motorcycle from outside the victim’s place of work. The initial response was to apprehend the offender by using information gained from the incident provided by the victim and witnesses to the incident.  This was primarily the direction of travel and a description of the offender. However, an area search for the offender initially proved fruitless. After speaking with the victim to obtain an initial account, a description of the offender was obtained and a witness to the incident was identified. 
The witness to the incident had a vehicle which was parked at the location at the time of the incident which had built in CCTV and had captured the incident. After obtaining the CCTV from the independent witness, one of the fast-track actions I was able to utilise was asking the local PCSO’s if they were able to identify the offender. A local PCSO was able to confidently identify him and the write a statement to that effect. The second fast track action I was able to utilise was the use of Retrospective Facial Recognition Technology involving sending a still of the offender’s face from the CCTV for analysis. As Murray (2024) explains, Facial Recognition Technology uses machine learning to detect faces in an image creating a unique biometric template and then compares these templates to a database of individuals known to police to find possible matches.  Unfortunately, the RFR on this occasion provided a negative result. A pitfall to Retrospective Facial Recognition technology is that the images sent for analysis need to be of a reasonable quality. However, many CCTV systems are lacking in quality.  However, with a suspect now being identified, I was able to conduct arrest enquiries in order to locate and interview the suspect. 
Criminal investigation is heavily managed by criminal law. However, not every law can be enforced at all times. Police forces are required to make decisions regarding which crimes to prioritise and the specific circumstances surrounding the drivers for those crimes, determining which resources to allocate to them. Society expects investigators to uphold high ethical standards, act with fairness and civility and exercise discretion when utilising their legal powers. Therefore, the way investigators apply the law is crucial (Steflox 2009). Therefore, when deciding on the objections of this investigation. It was of high importance to consider the risk the young offender was exposed to in the form of being potentially criminally exploited. The College of Policing (2025) state that safeguarding is essential to an effective investigation as crimes may involve abuse and exploitation of people who are less able to look after themselves. The offender in this case had been identified as being at risk of being criminally exploited, and his criminality was becoming more frequent and reckless, with him later being identified as potentially being involved in multiple vehicle interferences in the local area. So, it was vital that’s steps were taken to ensure his safety and to put interventions in place to reduce the risk of him being exploited or to allow him to escape those who were potentially attempting to exploit him.
Investigators should pay particular attention and provide adequate support for vulnerable people and children (CoP 2025). Part of the fast-track actions utilised for this case was the completion of a CPS Children’s Information Form. This form has been introduced by the NPCC and CPS to improve sharing information about child suspects to various agencies.  The CIF helps prosecutors consider the child’s personal circumstances when making charging decisions and decisions through the entire case. The CIF collaborates inputs from a range of individuals involved in the child’s life including the health and welfare of the child, the occupation/education of the child, the circumstances of the offence and previous offending and behaviour. The CIF promotes earlier and more accurate communication between agencies encouraging the inclusion of child-specific information in every case. Children often face formal prosecution when their situations could have been addressed by alternative support. The CIF aims to ensure unnecessary court proceedings resulting in trauma are avoided when possible. This encourages community-based resolutions, especially for first time or vulnerable offenders (Youth Justice Legal Centre 2025).

Forensic investigation is intimately connected with the search for the truth in an enquiry. The principal forensic enquiry utilised for this investigation was DNA as there is much evidence to suggest that our DNA is unique. Tong et al (2009). 
DNA evidence is valuable whilst solving crimes. However, expanding criminal DNA databases to include many innocent people has not improved crime detection rates. The UK uniquely records DNA detections which are cases where a match leads to a prosecution of an offender. This highlights that many matches account for victims or bystanders, not just perpetrators. DNA evidence in court must be supported by other evidence especially when the DNA profile is partial. Studies in the UK and USA show that analysing crime scene data is far more effective than collecting DNA from individuals when solving crime. (Wallace et al 2014). This case was strengthened by the collection of DNA evidence from the scene which was found to be a partial match for the defendant. A DNA elimination sample was also provided by the victim to discount him from the investigation as the owner of the vehicle. 

I will now evaluate the support I provided to the victim, witness and offender involved in this case.  
The victim was provided with a referral to South Wales Victim Focus (2025). The service aims to support victims of crime offering immediate and long-term support by from specially trained staff and volunteers. The victim was also offered special measures as outlined by The Code of Practice for Victims of Crime in England and Wales (2020) these include measures to protect vulnerable victims and witnesses such as giving evidence behind a screen or via live video link so as not to have to come face to face with the offender. The victim was also given the opportunity to provide a Victim Personal Statement which gives the victim an opportunity to express how the crime has affected them in their own words. This could be emotionally, physically or financially and is considered by the judge when determining sentencing. 
The victim declined these offers as he felt he had adequate support from friends and family and did not feel as if he were vulnerable. The victim was reminded that he could provide a VPS at any point during the investigation before sentencing takes place. 
The witness also had special measures explained to him as he was initially reluctant to provide a statement in relation to the offence due to not knowing the implications of giving evidence in court. The court process was explained to the witness along with the different types of special measures available. 
The suspect in this case was already known to the local Youth Offending Team. “Youth offending teams work with young people that get into trouble with the law. They look into the background of a young person and try to help them stay away from crime.” GOV.UK (2025)
The Youth Justice service supports young offenders to help them move away from crime and becoming involved in the Youth Justice System. (Youth Justice service 2025).  
Some of the ways the Youth Justice System work with young people who have been placed on orders or cautions is to provide help with education, employment and training opportunities alongside interventions which address offending behaviour, drug and alcohol misuse and communication difficulties. They provide programmes which focus on understanding and repairing harm trough tailored support from agencies such as CAMHS and communication experts. (Youth Justice service 2025).  Youth offending teams are currently supporting the suspect by providing him with the majority of the interventions mentioned above. 

Management of personal values and attitudes: 

To manage my own personal values and attitudes I had to ensure that I did not let any biases impact the actions I took when dealing with the suspect, considering the circumstances of the crime and the personal circumstances of the suspect. This involved being self-aware and using emotional intelligence that aligned with decisions I made and positive behaviour regarding this case. It is all to easy to make judgements based on personal biases. However, I had to look at the scenario as a whole, identifying any risk factors affecting the youth. It was imperative that he was safeguarded from potential harm. Particularly as he had been identified as being at risk of being criminally exploited. This had to take precedence. Fortunately, the youth was already engaging with the Youth Offending Team Prior to this crime being committed.  My role was to investigate the crime and to ensure procedures, such as completing the CIF to a high standard were followed as to ensure the correct outcome for not only the victim, but for the young offender as well. 
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