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Essentials of People Practice – Task 3 
 
Wellbeing at Work – Guidance Document 
 
Work-Life Balance within the Workplace – A.C 3.1  
 
Work-life balance in the workplace is important for several reasons. Moulder (2022) lists many reasons for this such as it improves your mental health, increases creative thinking and it provides an increase of success levels. She says that when there is a work-life balance, you are more capable of dealing with negative feelings and thoughts. She also says that it will reduce stress levels so you can be more productive and creative in work and that you will be more successful in your job because of it. These factors indicate that having this balance gives the employee an increased mental capacity to handle emotions that will better their work life and personal life.  
 
To assist the employee’s work-life balance, government regulations such as the Working Time Regulations (WHR) 1998. This regulation says that no one can work an average of 48 hours a week on average, unless you decide to opt out which needs to be in writing. Exceptions to this regulation include jobs where 24-hour staffing is required like hotels, emergency services and for managing executives who manage their own time (Gov.Uk, 2022). Employers have also created flexi-contracts that allow employees to choose their work-schedule that suits their personal life, giving them a positive work-life balance.  
 
Wellbeing in the Workplace – A.C 3.2 
 
To paraphrase what Miller (2021) says about what wellbeing in the workplace is, is that the general opinion that employees have of themselves, and their employment circumstances is referred to as workplace wellness. Employees may struggle with their mental health, feel unproductive, unmotivated, and underappreciated if workplace wellness programmes are not supported. This shows that their workplace wellbeing needs to be supported as if they are not looked after in the workplace, they will be unproductive and not happy in work.  
 
Adams (2021) offers both employee and employer benefits to maintaining workplace wellbeing. For the employee, he says that it will improve work focus, reduce stress, increase job satisfaction levels, improve physical and mental health and will create better relationships with their colleagues. He says that these benefits will create benefits for the employer like boost productivity, reduce absenteeism and overall sickness, attract top candidates and create an image that the company is a great organisation to work for. These employer and employee benefits indicate that when employees are looked after and are treated well in the workplace, they will naturally become more productive and overall better employees because they feel valued and want to work well.  
 
 
 
 

 
Discrimination Legislation – A.C 3.3  
 
Unfortunately, discrimination in the workplace does occur, however, the Equality Act 2010 exists to minimise workplace discrimination significantly. This legislation was enforced to prevent discrimination, harassment and victimisation at work, education, associations and transport (Gov.UK, 2015). ACAS (2020) say that discrimination is when an individual is treated unfairly for any of the following reasons, known as protected characteristics: 
· Age 
· Disability  
· Gender reassignment  
· Marriage and civil partnership  
· Pregnancy and maternity  
· Race (including colour, nationality, ethnic and national origin  
· Religious beliefs  
· Sex and Sexual orientation  
 
As you can see, one can be discriminative towards another using many different factors. Discrimination is always wrong and forbidden but especially in the workplace where everyone is meant to be professional and remember they are representing the entire company.  
 
Discrimination can be direct or indirect; Trevelyan (2022) describes these two types in more detail. Direct discrimination is where the employer directly discriminates someone based on one of (or multiple of) the protected characteristics. For example, a less qualified and inexperienced male gets a promotion instead of a more experienced and qualified female.  
 
Indirect discrimination is slightly different as this is when organisations have policies in place that are for everyone, but certain protected characteristics are being impacted by them. An example of this would be an organisation not allowing holiday leave requests during any religious holidays which would be discrimination on the grounds of religious beliefs.  
 
 Diversity and Inclusion – A.C 3.4  
 
Diversity and inclusion can often be confused with each other as both are similar in some degree. Waite et al. (2021) provides an explanation of the two which is clear to understand. They say that diversity is recognising difference in people but also acknowledging the benefits of having various perspectives when decision making in the workplace environment while also being prototypical of the organisation’s customers.  
 
Inclusion, on the other hand, is slightly different as this is where everyone’s differences are valued by all, and everyone feels part of the team. With inclusion, no one feels that they are not part of the team and that their contribution to different matters counts, not dependant on any protected characteristics.  


 
Toll (2021) lists a plethora of benefits that a diverse and inclusive workforce brings. These are: 
· It creates happier employees 
· It creates a growing culture within the workplace  
· The workforce will be more educated and well-versed 
· It will give the organisation a positive image 
· It assists in capturing a greater market share  
· Increases successful recruitment and retention  
· It protects the organisation’s brand  
· It makes the employees more productive and motivated  
 
As you can see, there are so many benefits that it’s imperative that organisations strive for this and not fight against it. Thankfully, law and legislation are in place that was discussed in A.C 3.3 to help this anyway but organisations will be a lot more successful in their day-to-day operations if they focus on creating and maintaining a diverse and inclusive workforce.  
 
Fair and Unfair Dismissal – A.C 3.5  
 
Employee dismissal occurs normally due to misconduct or poor work performance. For an employee dismissal to be deemed fair, there are a few factors to consider. Mills (2022) says that a fair dismissal is when an employee is dismissed due to breaking a workplace rule or policy that they had knowledge over – the rule or policy needs to be reasonable and lawful. The dismissal needs to be the appropriate punishment after carefully considering the employee’s actions and concluding that a dismissal is the only option left. For example, an employee is caught pocketing money from the till or stealing things from the workplace: these are sackable offences that can warrant a fair dismissal. Continuous poor work performance can warrant a fair dismissal also.  
 
However, an unfair dismissal is slightly more complicated; Mills (2022) goes on to say that an unfair dismissal is when an employment contract is ended by the employer without a justifiable basis. Even if the employer has a fair reason for dismissal but used the incorrect dismissal procedure, the employee would be protected by law as it being an unfair dismissal. An example of this would be dismissing someone because they are pregnant and inform the employer that they will need the appropriate time off.  
 
You can clearly see based on the difference between fair and unfair dismissal that it is vital that the employer follows the correct procedure and carry out an investigation so that any dismissals are the last resort for the employee.  
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