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A healthy workplace relationship is vital for the success in career. Relationship can affect positively or negatively the satisfaction level of workers and their capabilities to advance as well as gain respect through their achievements (Ballard and Grawitch, 2017). Positive relationship in the enterprise enhances comfort level of workers as their interaction improves the communication between the staffs. The present study will provide the function of Forestry Commission and put light upon the difference between on the job and of the job training methods used in Forestry Commission. The personal development concept would be explained as well as a personal development plan will be produced that would meet the need of the individual in Forestry Commission.
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1. [bookmark: _Toc25985909]What Forestry Commission is doing?
“The Forestry Commission” cares for around 827,000 hectares of woods that is sustainable managed by the organisation (gpsj.co.uk, 2019). The forests include several types of plants and above 17 million of trees. The mission of “The Forestry Commission” is to safeguard and expand the forests of the Britain woodlands and forests as well as leverage its value to environment and community. Forestry Commission falls in the public sector that has more than 3,000 employees who have the goal of ensuring that the regions utilise the forests effectively to contribute tome the need of the country in both present time and in future (fao.org, 2019). The organisation works with partners such as local authorities, owners of lands, national organisations, and communities. It has the responsibility of producing timber, conduct researches, recreate, educate, and manage the forest estates of the country. These functions are carried out in Forestry Commission efficiently and sustainably considering the need of resources in future. In terms of responding and considering the human resources of the enterprise, Forestry Commission values people, provides them with responsibility based on the expertise. It encourages them to take decision in the organisation wherever they find it appropriate to be taken.
The human resources in the organisation have defined roles and work as a team. The values considering the management of human resources include promotion of teamwork to make sure that the objectives of organisation are met. It values professionalism in work and focuses on meeting the standards of work through effective, sustainable and quality performance in performing the tasks. Forestry Commission values and promotes positive behaviour in organisation that can be achieved through respect among very individual of it. It recognises contribution of the members and considers the value of trust. Forestry Commission promotes open communication and values honesty and straightforwardness among the colleagues that include proper active listening and informing effectively. The organisation promotes learning in the organisation both within the firm and outside the business. Creativity is valued therefore, the members are free to discover new tings and try in their respective area of work. Moreover, it provides training opportunities to the members so that they can develop their career. It promotes skill development of employees and provides them with opportunity to take ownership of project to provide them with job satisfaction.
The workers at Forestry Commission perform their activities together to manage the resources in order to protect the current resources, reducing deforestation, utilising wood for energy in efficient way, bringing substitutes of wood for the same purpose, and adapting to the climate change. “The Forestry Commission” has provided the people with interesting roles that make them contribute to the nation and act responsibly. The organisation is also involved in project work that includes education-based projects to inform the children about significance of tree plantation and projects based on climate change to inform the people about the ways to combat the challenge of climate change. The organisation through its projects let the members involve in tasks that are important to nation. Working for this organisation provides them with opportunity of take part in creating change in society.
Forestry Commission is the largest manager of land in Britain that is responsible for creating spectacular landscapes (gov.uk, 2019). It has been found from the case study that in the last 20 years it has assisted in expanding the woods of the Britain by more than three times for the size of Grater London. The workers of the organisation have different tasks that include management of forestry land that include 2300 bridges and 15000 miles of roads. The employees have the duty of planting new trees and restoring the beauty of landscape. They develop spaces to create forest walks, bike rails, sites of wind farm, and concert venues. The members of the organisation help in protecting the trees of forest from diseases and pests. Moreover, “The Forestry Commission” assist in contributing to generation of wealth of the country by provision of jobs and trading products.
The focus of the organisation has been on adopting green approach in balancing the requirements of economy, environment, people, and nature. It attracts tourist as more than 50 million of visitors generate around 2 billion British Pounds to the revenue every year. The human resources work in different departments such as tourism, engineering, and constriction. Through provision of training, it provides the workers with opportunity of being promoted and develops their career. It employs the people based on their skills to carry out different tasks of organisation. The workers are provided with good remuneration facility and they are promoted based on their performance. Additionally, the members in high position are provided with extra benefits as well. The trained staffs are recruited in the organisation to reduce the cost of hiring new or inexperienced ones. Thus, it can be observed that Forestry Commission is doing a good job as a responsibly company by considering the human resources, nature and cost management.
Define what is meant by on the job and of the job training...using examples of both types of training of Forestry Commission:
Training is an activity conducted by an organisation to provide the workers with opportunity of developing their skills and enhancing their knowledge (Hanaysha, 2016). The training provision in Forestry Commission includes heavy investment so that the requirements of training are fulfilled and the individual members who are provided with training will be able to develop their career and growth opportunities. It provides training on health and safety that teaches the members about e proper use of pesticides and equipment that are required to carry out the work. The organisation provides training on development of technical skills on the proper management of tasks with the use of powerful machines. The provision of training facilitates development of skills such as leadership and communication as these abilities are required in the areas of logging and tourism. Skills are enhanced with the provision of training concerning customer service as well.
Internal:
On the job training or internal training is a kind of training that is taken place at work. Its training approach helps in development of skills based on the specific work. This kind of training provides the trainee with the opportunity of carrying out practical tasks under the instruction of trainer or manager of a particular area or other colleagues. In the context of Forestry Commission, this kind of training is taken place on trainee to let them learn about the method of planting seedlings and protecting them from heat and cold. The methods included in providing on the job training in Forestry Commission include coaching, mentoring, and secondment (businesscasestudies.co.uk, 2019). In the process of coaching, the coach instructs and guides the trainee while in the process of mentoring; the mentor provides support to the trainee and advices it.
The mentor is however, a much more experienced person that a coach therefore, the influence of a mentor is greater on a trainee. The secondment approach of training involves when the worker works somewhere else for short span of time in order to acquire beneficial skills. This let the workers develop their skills so that they would return to the organisation; the enhanced sills will be beneficial for the organisation in carrying out the tasks more effectively. The apprentice would combine to work with experienced forester so that the latter would assist the former in guiding concerning formal study. It is to be mentioned that on the job training method is cost effective for the business. This provides “The Forestry Commission” with opportunity of saving resources and time effectively.
External
Off the job or external training method involves attending the courses related to a specific area of work and training events far away from the organisation. This kind of training approach is significant in providing the members with opportunity of communicating with other people outside the enterprise, which are in similar roles in different organisations. This facilitates sharing of ideas and enhances interaction skills. The off the job training method is useful for getting information about a specific areas of work through courses on the same that will be significant for the business in future. The trainee in such a training approach learns new things and generates different opinions that enhance his or her knowledge as well as it would be able to learn firm different cultures through interaction with people from various regions. In the context of Forestry Commission, the off the job training includes heavy investment for the development of managerial position. It allows the leader to enhance its skill for future development of organisation.
The appraisal process of the organisation provides the workers with opportunity of creating PDP to understand their weaknesses and strengths (businesscasestudies.co.uk, 2019). It allows the leaders to develop their strengths and make improvement in the area of weaknesses. The leadership programme of “The Forestry Commission” assist the managers in learning about taking more responsibilities as per the need of the organisation. It can be carried out through 360-degree feedback system in which the managers are provided with feedback on the manner of their performance. Line manager or the persons who are above in hierarchy generate the feedback. It can also be done through the people who are in lower position such as the staffs or the peer workers or colleagues. The off the job training can also be done through specialist courses through development centres. The trainee can opt for distance learning courses or formal study to enhance the understanding and knowledge about the subject area (forestresearch.gov.uk, 2018).
However, training method used in other organisation such as PEFC or ‘Programme for the Endorsement of Forest Certification’ is different. This organisation provides training to the auditors once in every two years (pefc.co.uk, 2019). This internal training provision helps the auditors in enhancing their understanding considering standard of Chain of Custody of PEFC. Thus, enables them in meeting the clarifications, prospect, and explanation of the organisation. This training let the organisation exchange experiences and gets effective feedback to apply them on tasks in order to meet the standard. The training provided to the members involves practical examples, interactive practices, sessions of answers, open question, and teamwork.
The training provided to the auditors benefit them by improving their knowledge offered through technical specialists and through exchange of experience among the auditors. However, in order to take part in the training session, the trainee must pay the training fee before the session. The training recognitions programme consists of training of two days. The trainee thereafter has to provide process and content description of internal PEFC training (pefc.org, 2019). The trainee can receive the recognition of PEFC after verification of content and description. Furthermore, regular updates are provided to trainees in current developments, changes and other factors in training materials. 

2. [bookmark: _Toc25985910]Critically evaluate development vehicles available to on organisation appropriate to the development needs of the individual.
Employees are the key assets in every organisation, operating in any industry. Forestry Commission is a non-ministerial government department with the responsibility of managing publicly owned forests as well as regulating private and public forestry across England premises. The organisation is aimed at protecting and expanding Britain’s forests, plants and woodlands as well as scale up their value to environment and society. In order to continue all the operations smooth and fine manner, organisation has already employed more than 3200 numbers of trained high-performing employees (gov.uk, 2019). In terms of maintaining employee satisfaction level, organisation focuses on meeting development needs of the individual. Forestry Commission has been using incredible motivation strategies and arranging training programmes for greater individual performance and organisational excellence.  
   
Motivation 
Employee motivation is the key aspect at the workplace that leads entire workforce unit towards greater professional excellence. Employees need motivation on regular basis to keep satisfied and encouraged all the time. Undoubtedly, motivated employees are more productive than ordinary staff. As opined by Herzberg (2017), this practice benefits organisation and improves its sustainability in global competitive market Forestry Commission believes in keeping their employees motivated all the while to extend their professional efforts towards organisational targets. Furthermore, company has been following range of theories such as Maslow’s Hierarchy of Needs to keep their employees motivated and satisfied. Forestry department employees have to conduct a range of hard works on daily basis and their targets are difficult to achieve as well. Thereafter, this model has been using in Forestry Commission to ensure high level of job satisfaction. 
[bookmark: _GoBack]According to this theory, Forestry Commission has been focusing on meeting all the basic five needs. Organisation provides adequate salary as per the regulation of UK parliament to their wide employee unit of meeting psychological needs such as food, water, clothing, and others. During working within Forestry Commission, employees do not need to worry regarding safety needs as organisation has systematic security checking system for greater safety and well-being of wide employee unit. Furthermore, organisation maintains positive relations with every employee and provides facilities avoiding partiality or favouritism. Employee respects each other and every employee has enough opportunity for meeting self-esteem needs. Forestry Commission is also focussing on developing performance of employees and providing opportunities to take part in decision-making process so that they feel better relationship with organisation and start contributing with full potential towards organisation’s milestones.  
Forestry Commission has HR unit and incredible reward management system to keep their staff unit happy, satisfied and encouraged all the while. Therefore, proper motivation is undoubtedly is appropriate to the development needs of the individual. Due to lack of proper motivation, employees do not show interest in their performance and organisation as well. It hampers organisational excellence and operational frequency simultaneously. Hence, organisation’s decision of using effective motivation strategies and theories in the firm is justified.   
Performance management 
Forestry commission utilizes various tools as a part of performance management vehicle. These tools help to measure performance of employees and provide feedback timely to meet developmental needs. Performance appraisal is one such tool that aligns individual goals with the organisation’s strategic aim of shaping landscapes for wildlife and society. With implication of constructive and honest appraisal process, individuals determine their needs and get motivation on how to develop existing. As stated by skills Ahmed et al. (2016), this helps them to fulfil strategic aim of Forestry commission and enables employees to perform well and get appreciation. In case appraisals are not made honestly, employees get de-motivated leading to decline in team as well as individual performance.
Another key tool used by Forestry commission is 360 Feedback mechanisms that enable employees to collect feedback from peers, managers, executives, and others in the hierarchy. Feedback from each level is compared and the organisation invests in employee development programs to make employees capable in all activities and perform more. However, implication of this tool is time taking and sometimes, it is difficult to get honest and constructive feedback from all levels (Cascio, 2014). Sometimes, management of Forestry commission allows employees to prepare a PDP plan. Apart from this, Forestry Commission has been using management by objectives and performance management frameworks to improve their workforce performance and excellence standard in an effective manner. MBO assist individuals within Forestry Commission to define particular objectives of individuals and make plan how to accomplish each individual objective and performance development needs. This process measures individual employee performance and compare with organisational standard to ensure effective workforce unit and business excellence of the firm. Furthermore, performance management frameworks such as balanced scorecard has been using in Forestry Commission to measure to what extent objectives and business priorities are being met. 



3. [bookmark: _Toc25985911]Critically assess the potential benefits to the organisation and the individual of personally developing individuals in the workplace. 
In an organisation such as Forestry Commission, personal development program for individuals in the workplace are designed in such manner that it could benefit both organisation as well as individuals at the same time. For instance, Forestry Commission provides effective training sessions to their workforce unit to improve professional performance and team excellence. This performance development and greater team excellence alternatively accelerates business growth and success rate. It enables companies completing allocated tasks with deadline, so that owner could rely on their workforce unit and make better decisions in business. It improves productivity and profitability as well.  
Individuals are the employees those are the actual assets of an organisation. Forestry Commission has over 3200 numbers of individuals in their firm to complete a range of difficult operations and fieldwork within deadline (gov.uk, 2019). These individuals are responsible for safeguarding and expanding woodlands across England premises as well as enhance their value to environment and society.  
Every person faces obstacles in their ways to personal and professional development. Personal development is the process to eradicate obstacles and clear the space in front of them for going through their lives smoothly (Stewart, 2016). In other words, it is the process of self-education aimed at increasing professional skills, self-discipline, quality of life, employability, talent and potential. The employees at Forestry Commission need personal development programs to recognize loopholes in their personal and professional excellence. Personal development could benefit both employees and organisations simultaneously.   
Personal development is associated with multiple benefits. For instance, personal development assists to become more self-aware so that individuals within an organisation such as Forestry Commission could understand their values, responsibilities, purpose and competitiveness within the firm (Rubens et al., 2018). It provides direction to individuals on their goals and achievements so that it could be easier for them to reach out their targets. Furthermore, it brings clarity in organisational operations, which improve business functionality, employee’s excellence and brand reputation altogether. Apart from this, arranging personal development program is vital for motivating employees and encouraging them for improvements so that they could better focus on leveraging their performance. It enables individuals to build and maintain positive relations with everyone, which improves their team working excellence. However, all the advantages associated with personal development program could provide benefit to both employees as well as organisation. Due to this reason, most of the successful organisations such as Forestry Commission show high interest on providing personal development plans to their workforce individuals and the trick is influencing their business excellence since years.   
Forestry Commission has been providing personal development plans and opportunities to their workforce unit in terms of developing individuals’ performance. As opined by Tasker (2015), an effective personal development system of an organisation can play in managing performance and excellence of entire workforce unit. Through personal development plans, workforce individuals improve their performance and professional excellence that could accelerate the organisational excellence and frequency of operations. Furthermore, professional development plan is for meeting developing needs of individuals, which improves their relationship with company as well. During personal development of individuals, they come closer to organisational targets and operations, which create great enthusiasm among individuals. This practice assists organisations such as Forestry Commission to retain their experienced, eligible and skilled individuals within the firm to keep balance in workforce unit. Alternatively, it enables Forestry Commission improving their operational frequency and complete tasks and fieldwork within the given deadline. Personal development plans are effective to be used in Forestry Commission in terms of overcoming barriers to communication.   
Forestry Commission has more than 3200-numbers of employees to operate different operations within organisational premises. This personal development plan could benefits individuals largely. For instance, personal development plans in Forestry Commission are designed in such manner that it could enable individuals learning new things, becoming happier, living life better, building and maintaining incredible relationship with everyone, adapting change, making better decisions and others, which alternatively make them more productive and self-aware. Productive employees are assets of an organisation such as Forestry Commission those are responsible for greater operational excellence of the firm. It enables organisation to make better decisions in business and enlarging business territory and associated operations. Furthermore, self-aware employees decrease conflicts within the organisation and build an effective workplace culture for high performance. Personal development plans improve motivation and self-satisfaction level among individuals, which lead them towards greater relationship building with employer and continuing performing in the fir in long run (Reeve, 2014). Individuals learn many new things, acquire new skills and extend own knowledge boundaries, which smoothens their professional career growth and development. In short, personal development plans are the best way to improve performance and credibility of individuals in an organisation such as Forestry Commission.    
















4. [bookmark: _Toc25985912]Personal development plan to meet the identified development needs and expectations of the individual. 
	
	Skill 
	Current ability 
	Target ability 
	Development opportunities 
	Criteria for judging success 
	Time frame 

	 1.
	Technical knowledge 
	Currently, individuals are far behind technical sessions and they are not familiar with advance machineries and filed operations equipment.
	Individuals are targeted to increase technical knowledge and expertise to the highest potential corresponding to their job role. 
	Forestry Commission provides range of technical training sessions and development plans to meet their development needs.  
	The HR manager would use Balanced scorecard to measure technical improvements of the individuals.  
	2-3 months 

	2.
	Communication expertise   
	Currently, most of the individuals at Forestry Commission are facing communication issues within the firm. It has resulted in communication gap among employees. 
	Individuals are expecting to extend their communication excellence in such standard that they could communicate with anyone without any hesitation or serious difficulty. 
	Development opportunities are available to Forestry Commission. Company has been using a range of communication models and theories to improve communication skills and excellence of individuals. Furthermore, company has been arranging special training sessions for greater communication skill.  
	Managers of Forestry Commission are measuring employee engagement rates and frequency of communication among employees to identify communication skill improvements of individuals.   
	5-6 months 

	3.
	filed expertise 
	Currently, most of the individuals are not familiar with field equipment and due to lack of proper training; they are stumbling to perform field activities within deadline. 
	Individuals are targeted at improving filed expertise to improve their performance at fieldwork through acquiring effective knowledge over processes and associated equipment.  
	Forestry Commission has not provided training for improving field-expertise and practical knowledge on fieldwork. Nowadays, company has been showing interest to provide skill development opportunities to individuals for greater fieldwork performance.   
	Company has hired special observation team to monitor field performance of individuals. Furthermore, tests will be arranged for judging idea of individuals on using filed work equipment to measure their knowledge boundaries in fieldwork.    
	2-4 months 

	4.
	self-confidence 
	In Forestry Commission, self-confidence level of individuals is not up to the mark.
	Individuals are interested to enhance their self-confidence to such extent that they could engage themselves in any organisational activities without any hesitation.  It would improve their professional career.
	Forestry Commission has been providing training sessions, mentors and expert advices to individuals for building   self-confidence and taking decisions by themselves. 
	Individuals will be allocated with different tasks to be performed by themselves. Experts to understand and measure improvements of self-confidence skills of individuals will measure this performance.   
	5 months 








[bookmark: _Toc25985913]Conclusion

It can be deduced that “The Forestry Commission” has performed its duties efficiently in enhancing the skills and knowledge of the workers through training, both on the job and off the job. Its functions in preserving the natural landscape of forest through proper management of tasks in different departments have enabled it to maintain national integrity. There is difference between off the job training and on the job training. The significance of personal development plan is immense moreover; it is applied in the context of Forestry Commission. The PDP has been provided to assess the need of the individual members of the organisation.
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