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A LITTLE 
BIT ABOUT 

MYSELF

• Over 20 years already I work with properties and 
Real Estate industry! With a work hard, I manage to 
buy a 3 properties and give them a rent in a 
different locations in Bulgaria !My ambitions are to 
open my own agency! But I need some skills, to be 
successful. As I have to manage a team, work with a 
different customers. I need to have a Leadership 
Skills, a good Time Management and a good an 
interpersonal skills. As I have an experience in the 
industry, i need to develop them, but the thing 
which the university will help me mostly is to 
improve my digital skill, and to have a better Englis! 
I am sure and will gain and much more other 
Knowledges and skills.



MANAGER OF REAL ESTATE AGENCY
DEFINITION

The Real Estate manager supervises the operational aspects of 
the property. They prepare financial statements, 

supervise maintenance workers, and negotiate contracts for 
contractors, suppliers. They can also determine the rental 

income rate.



REQUIRED 
SKILLS

Strong 
Communication 

Skills

Organizational 
Skills

Customer 
Service 

Orientation

Marketing Skills Professional 
Deveolpment



SWOT ANALYSIS
DEFINITION

Swot is a popular 4-box strategy analysis and strategy 
development framework. The acronym swot is derived from: 
Strengths Weaknesses Opportunities Threats
Swot is a technique used by industry, trade, and beneficent and 
deliberate associations.
It's simple to convey to different partners - a basic chart and no 
math.



SWOT ANALYSIS

Strengths
• Interpersonal Skills

• Customer Service Skills

Weaknesses

• Organisational Skills

• Time Management

Opportunities Threats

Work in a team

Provide a good service

Not well organized team 

and tasks

Late for important 

appointments



CONCLUSION

As conclusion I can say, I am very happy for that I took my decision 
to be enough brave and to start to study at this University! I am sure 
it will help, me a lot with my plans to become a Real Estate Manager

As I need many skills, doesn't matter how ,much experience I have .I 
already have a better interpersonal skills, Time Management and 

Digital Skills. I am excited and to learn a new skills.



REFERENCES

• Betterteam. 2021. Real Estate Manager Job
Description. [ONLINE] Available
at: https://www.betterteam.com/real-estate-
manager-job-description. [Accessed 01August 2021].

• Investment Property Tips | Mashvisor Real Estate
Blog. 2021. 10 Property Management Skills You
Need to Succeed | Mashvisor. [ONLINE] Available
at: https://www.mashvisor.com/blog/property-
management-skills-succeed/ . [Accessed 01August 
2021

• Swot Analysis ISBN, I., 1998. . International 
ISBN Agency

https://www.betterteam.com/real-estate-manager-job-description
https://www.mashvisor.com/blog/property-management-skills-succeed/

