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[bookmark: _Toc530854780]Introduction
Companies nowadays cannot accomplish their business operations like the way the used to do before the advancement in technologies. Changes in technologies and the introduction of new technologies have changed the ways of doing businesses completely (Jackson, 2016). In this report, discussions regarding technologies such as E-mail, cloud storage etc. have been provided with real-life examples where needed. Again the use and misuse of social media at the workplace have been detailed out. For the completion of this report, Walmart which is the largest retailer of the world has been chosen as the workplace.

[bookmark: _Toc530854781]Part-1
[bookmark: _Toc530854782]Evaluating the effectiveness of modern technology at the Workplace: 
Technology can simply be referred to as the scientific knowledge that humans use in their real life for solving different kinds of problems with a greater level of efficiency (Maund, 2017). Workplace technology can be simply defined as the use of various modern tools, methods, and materials in the workplace for making the company more productive. According to the experts, technology will be the main driver of the business world in near future and for this reason, one cannot even think of operating a company without using modern technologies. Modern technologies are generally run one or a group of individuals who put input into the tools or machinery and the machinery give different results. These technologies have changed the whole way of doing business. The overall productivity has increased because these technologies have reduced the required time for data and information. Again they have made communication among organisations easier and more effective.
[bookmark: _Toc530854783]Email as a modern technology: At first, we will consider e-mail as one of the modern technologies used at the workplaces. E-mail is generally used by the employees at workplaces for sending and receiving messages from each other. At Walmart which is my workplace, e-mail has created the following advantages and disadvantages. 

Figure 1: Advantages and disadvantages of e-mail (Morgan, 2016)
1. Timeliness: E-mail has reduced the time needed for sending or receiving messages from persons at distant places. The top management of Walmart can send or receive messages from its stores around the world in only just a few minutes because of using e-mail. Again, they can contact the supplier easily through e-mail and thus making the overall inventory system more effective.
2. Broader work teams: Before the 1990’s, companies used to make small workgroups because communication would get harder if they were too many members in a single group (Turban and Volonino, 2015). But after the e-mail has been introduced at the workplaces, companies like Walmart can make broader work teams which are able to handle bigger problems.
3. Less personalization: The main drawback of e-mail is that it has reduced the use of personal interaction at the time of communication. The employees may tend to use e-mail even when a personal direct communication is a must. Walmart has some important clients who should be taken care of. But overuse of e-mail with these important clients may make them feel neglected and they may stop making transactions with the company.
4. Administration: Administration may become ineffective because of overuse of e-mail. When the managers have to give responses to a lot of emails from the customers and other parties, they may lack in the time to do other activities. At, Walmart only a few activities are dependent on e-mail. So the operations of Walmart have not been hampered much by the use of e-mail.


Different companies are in the business of providing customers with e-mail facilities such as Gmail or Yahoo. In the following table, a comparison between the two has been provided.
	Basis for comparison
	Gmail
	Yahoo

	1. Services 
	Gmail provides users with lots of other services such as google drive, photos etc.
	Yahoo is not able to provide as many services like Google.

	2. Chatting 
	The users can make conversations among them using Gmail.
	Chatting option is not available in Yahoo.

	3. Security 
	Google is more secure than Yahoo because it scans all the files for viruses.
	Yahoo is not as much secure as Gmail as it does.t scan files for viruses and has higher expiry session time than that of Gmail.

	4. Advertisements 
	Gmail shows fewer advertisements than Yahoo and follows a very simple method.
	Yahoo contains many more advertisements than Gmail and the homepage is flooded with other information


Table 1: Comparison between Gmail and Yahoo mail (Postigo, 2012)

[bookmark: _Toc530854784]Cloud storage as a modern technology: Cloud storage is one of the latest technologies that different companies in the world are getting used to. This technology provides the facilities for storing digital data in logical pools provided by different hosting companies. It has benefitted the companies in several ways such as – providing enough space for storing data, providing easy access to the stored data and providing security to the data (Gobble, 2018). Walmart which is my workplace uses Google drive as a medium of storing its important information. It has been using this technology not only because of storage availability but also for providing easy access to all the employees who are in need of such information. 
Walmart collects all the information about the customers such as their preferences, frequency of transactions, the quantity of transactions etc. All these data are stored in google drive on a daily basis. The employees who need this information can easily access it from any Walmart shop in the world.

In the following table, comparison among Google drive and Dropbox has been provided.
	Basis for comparison
	Google Drive 
	Dropbox

	1. Cost 
	Users have to incur lower costs when using google drive as cloud storage because it provides 1 GB of free space after signing up.
	Users have to incur higher costs when using Dropbox as cloud storage.

	2. File synchronization 
	Google drive provides file synchronization facilities for the users but it is slower compared to the Dropbox.
	Dropbox provides the fastest file synchronization facilities.

	3. File sharing
	File sharing is possible through Gmail but it is complex as users cannot directly share the files from the synchronized folder.
	Dropbox provides easier file sharing services compared to Gmail because the users can directly share the files from the synchronized folder.

	4. Security 
	Google drive is safer than Dropbox as no unwanted incidents have occurred so far.
	Dropbox is considered to be less safe because in 2012 users passwords were stolen by a group of hackers.


Table 2: Comparison between Google Drive and Dropbox (Tapscott, 2014)


[bookmark: _Toc530854785]Part-2
[bookmark: _Toc530854786]Discussing the impact of social media at the workplace:
Social media like Facebook or Twitter have become very effective tools for different companies around the world. In the following points, both the advantages and disadvantages of social media will be discussed with real-life examples.
[bookmark: _Toc530854787]Impact of social media in marketing: Marketing or promotional activities are at the core of any company’s business operations. A company might have great quality products and services but it will still fail to survive if the marketing tasks are not accomplished sincerely. Before the social media sites have come into being, promotional activities were very much difficult as the customers couldn’t be reached so easily. Social sites such as Facebook made the tasks easier for the companies. Walmart has a Facebook page for its every store along with a central one. The customers get all the required information about their daily necessary products from these Facebook pages (Walmart.com, 2018). Again, Facebook is able to provide the company with important data such as customer preferences, values etc. and the most important thing is that all these services require only a minimum amount of charges. But there are also some disadvantages of using social media as a marketing tool. First of all, it reduces direct communication with the customers which in turn can make the customer feel neglected. Again depending too much on social media for promotional activities may harm the actual promotional objective of the company.
[bookmark: _Toc530854788]Impact of social media at the workplace: Social media has affected the workplaces in both positive and negative ways. In the following points, both the positive and negative impacts of social media have been detailed out.
1. Company publicity/image risk: a Social site like Facebook can help a company to increase its publicity through Facebook pages and paid advertisements. There are a very few or almost no companies that don’t take the advantages of social sites for promotional activities (Gobble, 2018). They can easily reach their target customers through social sites by paying the lowest charges. But there is also a disadvantage or risk of using social media for company publicity. It can harm the image of the company if the content of the advertisements is not carefully designed or if the person responsible for dealing with social sites are not expert enough.
2. Morale boost/lost productivity: The workplace should be friendly and comfortable enough for the employees. Experts suggest that employees are more satisfied when they get access to social sites at workplaces. They can dispel their boredom of doing the same routine tasks by the social sites for the time being. But the disadvantage or pitfall is that overusing of the social sites while at the workplace can reduce the productivity of the employees. The top management of Walmart has formulated policies regarding the use of social media at the workplace in such a way that the employees cannot overuse them for a long time causing loss to the productivity of the company.
3. Building relationships: Workplaces should be such that all the employees and groups have good bonding among them. Good relationships can be established among individuals or groups by using social media. Social media sites like Facebook or Twitter can help the company achieve this feat. Strong relationships make the individuals or groups help each other which in turn increases the productivity of the company.

[bookmark: _Toc530854789]Impact of social media in communication: Proper communication within the organisation or outside the organisation is very much crucial for ensuring organizational efficiency. Social media has made communication easier among the individuals and groups of individuals in or outside the company. Walmart communicates with the suppliers using e-mail or other direct communication tools but it couldn’t contact the customers efficiently before using social media (Jackson, 2016). Now the company can keep in touch with all the customers using the Facebook page. The customers can easily ask the company for the required information and the company can easily give responses to those queries. 


[bookmark: _Toc530854790]Safety and security concern of using social media at the workplace: Though using social media at the workplace has completely changed the ways of doing businesses, it has some pitfalls which should be carefully handled. In the following points, some of such threats and their solutions have been provided.
1. Data protection: A company has some important data or information that it doesn’t intend to disclose outside the company. But the key employees who have access to such data may unintentionally or intentionally disclose the data while using social sites (Postigo, 2012). Walmart establishes non-disclosure agreements with the employees so that they don’t disclose secret information of the company to the outsiders.
2. Bullying or harassment: Bullying other employees or persons at the workplace has been a critical issue for the last few years. It hampers the working environment of the company to a large extent and the employees being harassed may leave the company. Walmart has strict policies regarding this kind of harassment. If complaints arise against any of the employees, the company deals with it following the company rules and policies.
3. Password theft: Employees of the company have their personal passwords through which they can get access to the required information of the company. But this password may get leaked or the hacker can steal these passwords causing a great threat to the company. So steps should be taken to protect the passwords and to restrict the outsiders from illegally accessing to the accounts.
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[bookmark: _Toc530854792]Conclusion
A company can get a competitive advantage over the rivals using the latest technologies at the workplace. But there are some issues to be concerned with such as overuse of technologies or social sites may reduce the productivity of the company. Companies should formulate strict policies as to the extent to which the employees will be allowed to use the technologies and other social media for ensuring a greater level of efficiency (Tapscott, 2014). In conclusion, it can be said that technologies can improve the performance of a company only when they are used in a proper manner.
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