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The purpose of this essay is to give a general knowledge of organisational culture and structure. The author will discuss about the local social enterprise Down to Earth in which was involved in and the author will focus on the culture and structure of Down to Earth. 

An organisational culture can be defined as a set of beliefs, stories, symbols, customs, assumptions and values that will create the way in which a social enterprise will manage its activities. Organisational culture together with organisational structure is the hidden phenomenon but at the time these influence the attitude of all members of the group (Schein, 2010, pp. 1-14). 

 "Structure is an entity (such as an organization) made up of elements or parts (such as people, resources, aspirations, market trends, levels of competence, reward systems, departmental mandates, and so on) that impact each other by the relationship they form. A structural relationship is one in which the various parts act upon each other, and consequently generate particular types of behavior” (Fritz R, 1996, p. 4).

Down to Earth is a local social enterprise which gathers people with difficult backgrounds, such as refugees, homeless, people with disabilities and people with brain injuries. Down to Earth was founded to help these people to take part in outdoor activities in an innovative way, such as use natural and eco-friendly materials for eco-buildings. Down to Earth introduced the modern way of constructing buildings, mainly for the local environment and to enable the people with difficult backgrounds to increase their confidence and learn new skills (Down to Earth, 2015).
According to Alvesson (2002), culture and structure are characterized by the same phenomenon but different abstractions. He also stated, that culture has a different interpretation from people that are involved. whereas social structure describes the social act where people with different point of view see the consequences of a decision in advance. Culture and structure are not always compatible. Fombrun (1986) claimed that there is discontinuity and it can take place between social culture and structure such as changing some policies or daily routines which do not suit with cultural patterns. Studying culture needs a deep attention and more focus during exploration of symbols, customs, traditions, behaviour and relations. Most people have a superficial point of view or approach when it comes to define culture.

According to Schein’s theory (2010) there are three levels of culture within the organisation. Firstly, there have been identified the cultural artifacts of the organisation. All the visible and tangible product of a group, such as the architecture of its physical environment; the stories and myth about the organisation; the work and dressing style of the organisation; the language; the products and the technology. All these factors are considered artifacts. To link the statement above to the local social enterprise Down to Earth, there have been identified a few different cultural artifacts, which are used by Down to Earth to promote their organisation. As an example of the cultural artifacts of the Down to Earth could be the eco materials used for the buildings; ground source heat pump; solar panels; electric vehicles; recycling waste and rainwater; earth built structures; wood burner and personalised roof tiles are made for each group that attended and completed the 10 weeks programme. 

 Secondly, there should be mentioned espoused beliefs and values within each organisation or social enterprise. These beliefs and values may vary from different organisations and each of these business activities has their own main focus, aims and ideas to achieve their goals. In accordance with the espoused beliefs and values within the social enterprise Down to Earth, there is important to notice their business focus and aims. Down to Earth mission is aiming to diversify the people they are working with and to empower the social enterprise financially for a long term. Furthermore, Down to Earth cooperates with other businesses and tourists to receive more incomes and continue their daily work helping the vulnerable people. Down to Earth vision is to support and engage with young people who are most of the time abandoned and rejected by people of the community. Down to Earth is providing people with lack of education and employment to have a second opportunity to build up their lives. Down to Earth values are inclusiveness, teamwork and diversity (Schein, 2010).

Thirdly, there had been drawn a wider picture of the basic underlying assumption of a social enterprise and these assumptions are always taken for granted and illustrate the beliefs, thoughts, feelings, perceptions and the ideas of human nature and values. As stated above the values of Down to Earth are helping people with disabilities and difficult backgrounds to develop their well-being and learn new skills. The social enterprise Down to Earth is aiming to work with different people within the community, in order to receive more funds to continue constructing more eco buildings with natural materials. Generally, the espoused values and the basic underlying assumptions are linked to each other (Schein, 1984, pp. 3-4).

Mullins (2013) claimed that goals are one of the most important factors for the performance and effectiveness of an organisation. The purpose of the existence of an organisation is to reach its goals that were prefixed during the establishment of the organisation. He also stated that goals could be achieved by emphasising it and must be explain clearly to the staff members. Furthermore, the author also discussed the objectives and policy which are related directly to the goals of an organisation. The objectives explain more expressly the goals of an organisation, while the policy is developed during the structure of the objectives. It consists of a set for decision making and the rules to follow in order to fulfil its objectives. As the main objectives how to achieve the aims and values within the social enterprise Down to Earth, there should be mentioned that they use the wood burner for heating placed in the main staff room, the solar panel which generates 60% more electricity than the organisation needs, so they sell out the surplus to third parties. Finally, Down to Earth also recycle all their building materials and waste to help the environment and use the recycled materials for eco-buildings. So, in order to remain eco-friendly with the environment, these aspects of supporting stated above are recognised as the values of Down to Earth (Down to Earth, 2015).

In contrast with the organisational culture, there has been also recognised an organisational structure. The organisational structure displays the system in which organisations use to outline the means of communication, responsibilities, authority, labour, capital, policies, protocols and ideas. Organisational structure defines the range and the nature of how the authority of a leader is diffuse all over the business activity, such as the way by which the information and ideas are spread throughout the organisation (Mullins, 2013).

There are four types of organisational layer structures and they have been identified as flat, hierarchical, mechanistic and organic. Most business activities have a hierarchical structure, where every Chief Executive Officer has many employees under him within a specific layer of the whole organisational structure. These layers of employees have their own layer partial authority which receives instructions from the Chief Executive Officer. Each of the layers of authority supervises the lower layers which are common workers. Opposite to this, the flat structure is mostly found in social enterprises such as charity and the main difference between the flat and hierarchical structure is the number of employees. It means, that a limited number of workers within the organisation may improve the communication between labourers in a faster and effective way. Down to Earth has a flat structure, compared to other social enterprises which have a hierarchical structure (Boddy D, 2007, pp. 318-330).

Subsequently, as the last two organisational layer structures there have been discovered the mechanistic and organic structure. A mechanistic structure is when an organisation is based on a formal and hierarchical system. All the employees have a defined task in which they are specialised. The communication is vertical, as the information comes from above to the centre, finally, the common workers receive the information and send queries to their employers. In comparison the organic structure is when an organisation has to adapt to all kind of changes in the environment. The communication is horizontal is rapid between the people who have a knowledge in the task that was given to them (Sine, 2006, pp. 121-122).


Mullins (2013) claims that the best way to evaluate the surroundings of a business activity and strategic capability is with the SWOT analysis. The SWOT analysis focuses on the Strengths, Weaknesses, Opportunities, and Threats which the organisation is facing, in order to know its position among the other organisations. The Strengths are positive and unique quality or capability which provides a considerable advantage in the marketplace or acquire a faster reputation among the other business activities. The Weaknesses are negative and absence of aims, resources, reputation or equipment may negatively affect the whole organisation. The Opportunities are auspicious conditions originated from external surroundings such as the marketplace. It means, that the organisation needs to be flexible in order to adapt to the changes in the marketplace. The Threats are inappropriate conditions caused by the external growth, presumably and it compromises the operations and investments made by the organisation.

Down to Earth is a usual organisation which bundles many areas such as healthcare, education, buildings, social care, into one organisation. Basically, the social enterprise gathers people with limitations or certain disabilities, homeless people and other people with a complicated background to give them a brighter future by learning and developing new skills. The social enterprise offers innovative, high-quality programmes also for people in need. This should help in order to make people feel included in a group and build up their confidence. Each programme has a length of 10 weeks and Down to Earth has six different groups of volunteers. These groups of volunteers take part in different innovative and high-quality designed programmes with the aim to allow people with difficult backgrounds to improve and develop their well-being (Down to Earth, 2015).

Finally, Down to Earth is a social enterprise limited by guarantee, in which they cannot distribute dividends to shareholders and they must reinvest the profit for the reason why the organisation was founded. It works like a normal limited company and it has most advantages of charity such as lack of inspection over the bureaucratic hierarchy. Down to Earth has border directors based on how the enterprise is constituted. The border directors can be paid or unpaid but they are not eligible to receive dividends. Down to Earth has two founding directors, a manager, five non-executive directors and ten workers specialized in different fields (Down to Earth, 2015).

To conclude, this essay briefly discussed the organisational culture and structure and presented how these applied to local social enterprise Down to Earth. There were presented definitions of the organisational culture and structure to make these statements clear. 

The explained definitions of organisational culture and structure had been presented as a discussion between two authors. Shein, E. (2010) noted that the organisational culture is hidden phenomenon but its influence within the organisation affects all members of group. This essay presented direct quotation from Fritz, R. (1996) where he stated that the organisational structure is made up of elements such as people, aspirations or reward system, which all impact together and form the relationship within the organisation.


To conclude the main findings of this essay there had been showed a discussion between Fombrun (1986) who claimed that the discontinuity within the social culture and organisational structure need a deep attention in relation to changes of policy and daily routines towards the organisation and the members of group. Opposite to this statement, this essay presented the ideas of Alvesson (2002) who suggested to focus mostly on people and their involvement within organisation and stated that social structure of people within the organisational culture may be affected by the different point of view and this may affect the consequences of a decision making within the organisation.

Finally, the link to the local social enterprise Down to Earth, had been presented as a charity gathering people with difficult background, refugees, homeless people and people with disabilities to enable the increase of confidence and new skills learning together to improve their well-being. Down to Earth focuses on outdoor activities such as modern constructing buildings and eco – buildings to involve people with difficult background within the local community (Down to Earth, 2015).
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