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Assessment 1: Essay
In modern times, entrepreneurship has become a buzzword. As a matter of fact, it has become a global; phenomenon supported extensively by the governments and encouraged by the society at large. This trend is noticed in diverse countries of the world from the US to China, and from Chile to India. However, research and investigation into the phenomenon of entrepreneurship is not entirely a contemporary development (Farrukh, et al., 2018). Literature from the 18th century shows that there have been attempts to understand the underlying factors that encourage people to become entrepreneurs and succeed thereafter. It is interesting to note that while some of these studies have sought to examine the external or extrinsic factors, many of these studies and investigations have attempted to understand the typical traits, characteristics and motivations of these entrepreneurs and how these might have an influence on the propensity to come up with innovative ideas and sustain them in the long run (Kerr, et al., 2018). 
This particular assignment is a sincere attempt to shed light on important traits, characteristics and motivations of entrepreneurs and support the analyses and findings with relevant theories and concepts. Citing real-life examples, this essay will provide a comparative analysis of these traits and characteristics as well as motivations among reputable entrepreneurs of the modern times and seek to develop deeper insights into the subject matter.
Though entrepreneurial traits, motivations, and characteristics can be subjective and vary from person to person, there are some common traits and characteristics that are present to some extent in all of them. These can be identified as creativity and innovation, risk taking and resilience, commercial awareness and adaptability, and passion (Burns, 2022). 
The first entrepreneurial trait to be discussed herein is passion which outlines the desire of an individual and the capability of going beyond odds for attaining the needed results (Rae, 2008). As an entrepreneur, passion enables them to succeed as well as draw the right individuals they desire working with. Passion is a tangible aspect and can be felt by employees as well as consumers and it affects the way they view or perceive about the entrepreneur and his/her products (Nelson, 2013). Tom Marchant has been one of those entrepreneurs who built his business based on the passion he had regarding travelling. He founded Black Tomato- a travel company that is in the business of planning as well as customising trips for its clients wherein emphasis is given on experiences deemed unique. Tom Marchant met 2 of his other business partners whilst being at Newcastle University within northeast England. All 3 had the dream and passion of building a business and they decided on doing it together, and travel was the principal passion they had in common (Farrukh, et al., 2018). 
Tom Marchant as well as his 2 co-founders did not emerge from travel background, though he viewed it both as a blessing and challenge. It nurtured creativity within the services they generated, and they started offering pre- as well as post-trip services along with travel packages. Tom Marchant and his co-founders focused on what they believed was actually missing within the space of travel, coming at the same from an outside view, what they may want or desire as consumers, in line with the study carried out by Kerr et al., (2018). The idea seemed to fuel their business strategy. 
The self-efficacy theory reflects on the self-belief aspect of an entrepreneur which one can perform in persistent manner irrespective of the task being difficult or novel type. This theory can be aligned with Tom Marchant’s entrepreneurial qualities as he had the belief in his capability and capacity for executing behaviours essential for producing particular performance achievements (Burns, 2022). Tom Marchant has also displayed self-confidence, calm and composed nature to deal with the challenges of the travel industry in order to offer something unique, something innovative, something that has not been experienced before by people keen on travelling. Remarkable self-confidence in the face of challenges and stress seems to be significant for the entrepreneurs like Tom Marchant (Zimmerer and Scarborough, 2011). 
The second entrepreneurial trait to be discussed herein is resilience which denotes to the capability of the entrepreneurs in adapting and recovering from challenges as well as setbacks within their respective business ventures (Baum and Locke, 2014). It is all about the mental toughness along with determination to keep moving along, even when things are not in their favour. The role displayed by resilience within entrepreneurial success is critical (Blackwell, 2011). Being an entrepreneur frequently signifies the fact of taking risks as well as encountering uncertainty, and it is certainly not uncommon for most things to no go as per their plan. An entrepreneur who is resilient is capable of handling such challenges as well as setbacks, and practice them as prospects to learn as well as grow. One of the best known personnel who has shown resilience in hospitality during the pandemic times is Kate Nicholls whose entrepreneurial trait has allowed her to shape the entire industry rather than one particular business. Since 2020 Mrach, the industry of hospitality has struggled with trading losses of more than £100.2 billion, with thousands of venues being either shut down temporarily or permanently (Biswas and Verma, 2022). 
Even after the pandemic receded, as stated by Salmony and Kanbach, (2022) the path to recovery was scattered with uncertain blocks in form of shortages in staff, no-shows alongside rent debts. In the midst of all these challenges, Kate Nicholls, the UK Hospitality chief executive emerged as a crucial champion for the industry wherein she tirelessly lobbied the government for keeping the sector front of mind within policy-making, along with reporting back to the members of UK Hospitality for demystifying what political problems mean for their businesses (Biswas and Verma, 2022). The work and effort put in by Kate Nicholls helped in setting operators within UK on an upward route following some of the darkest days which the sector has witnessed. The locus of control theory can be aligned with the entrepreneurial trait of Kate Nicholls as she was driven by the pandemic that affected the industry she is part of in such bad way that she became extremely motivated to take the right sort of actions, have control over the outcomes that she was fighting for, something that has been observed from the study carried out by Awwad et al., (2021). She made the hard bargains and influenced the government for the benefit of the entire industry when pandemic disrupted everything for the sector. Kate Nicholls has shown remarkable resilience in the face of a big challenge like the Covid-19 pandemic which is a key aspect on the part of the entrepreneurs. 
Commercial awareness is the third entrepreneurial trait to be discussed herein, which is a skill that entrepreneurs can put into practice while having a proper understanding of the business they are part of and how the same operates in modern-day marketplace. Commercial awareness tends to give entrepreneurs an idea of how distinct business elements actually interact with one another within the market (Barringer and Ireland, 2018). Commercial awareness changes continually and is a concept which needs entrepreneurs to remain updated and remaining mindful of how it changes for being successful. Jane Mitchell can be a prime example of a commercially aware entrepreneur who began her career as a front-desk receptionist at a SME hotel, but her passion for hospitality industry empowered her in pursuing a certification within hotel management (Olivari, 2016). Armed with passion, and practical skills alongside updated industry knowledge, she was able to steadily climb the ladder within that SME hotel, finally becoming the general manager, something aligned with the study of Sarwoko and Nurfarida, (2021). 
Jane’s commercial awareness skill and certification opened doors for her beyond the current role she was positioned in and she was able to identify a need that was unmet within her community- a lack of boutique hotels catering to the needs of travellers deemed eco-conscious (Timmons and Spinelli, 2018). By leveraging her know-how, she was able to launch her own boutique hotel- Green Haven Resort that highlights personalised service, sustainability along with experiences deemed unique (Biswas and Verma, 2022). The commercial awareness skill not only improved Jane’s skills but also enabled her in creating a business in line with her values. McClelland was the first on proposing a higher need for attainment that would influence individuals in becoming entrepreneurs principally on grounds of their situational preferences wherein performance was based on their own efforts instead of other factors, just like the case of Jake Mitchell (Leonelli et al., 2016). As per McClelland’s theory, Jane’s motivators are not inherent, the same have been developed via the experience she has gathered over the years by being part of the industry, starting her job as a receptionist and showcasing the determination of the lady that further replicates the degree to which Jake was deliberate, organised as well as methodical in opening the boutique hotels, in line with the study of Biswas and Verma, (2022). 
Innovation is the 4th entrepreneurial trait to be mentioned herein and it is something that sets the successful apart from stagnancy within business. According to Salmony and Kanbach, (2022) having knowledge of when to commit to a certain path as well as when to pivot saves the entire business both times and resources that can then be applied elsewhere for the business’s benefit. As opined by Kerr et al., (2018) innovation skill of an entrepreneur allows him/her to be a forward thinker in order to identify the needs and trends, along with also raking actual actions based on such insights. Brian Chesky is acknowledged as one of the most successful as well as innovative entrepreneurs of this modern-era and he has proved the same by establishing Airbnb in 2008 wherein he entirely disrupted the industry of hospitality.
One of the secrets to the success of Chesky is his capability of identifying as well as disrupting conventional models. The business model of Airbnb to allow homeowners for renting out their rooms or homes to the travellers was a radical perception within the industry of hospitality (Biswas and Verma, 2022). Chesky identified that travellers were seeking for an experience deemed authentic, one which permitted them in immersing themselves within local culture, instead of simply staying within a hotel room that is generic (Rickman and Roddick, 2013). Chesky on his part was innovative enough in tapping into this desire for a true experience and proffering the same at a price point deemed lower, and the entrepreneur was capable of producing a unique value proposition which disrupted the sector and made the brand a household name, evident from the study of Awwad et al., (2021). 
As per the study carried out by Sarwoko and Nurfarida, (2021) Chesky’s innovative nature and trait can be in line with the desire for autonomy theory associated with entrepreneurship, as successful entrepreneurs like Brian Chesky desire being autonomous, acting independently of others, making their own decisions and love solving issues just like Chesky did for the hospitality sector and ended up disrupting everything. Establishing a new venture in all likelihood needs entrepreneurs like Chesky in exploring such new or novel concepts, exercising their innovation and creativity skill in solving novel issues, and taking an innovative approach towards business processes, products or stratagems in their own way as they are self-directed and self-endorsed (Williams, 2021). 
From what has been discussed in the above segments, it can be concluded that entrepreneurial traits and characteristics are mainly varied, though they tend to make individual into a business person who does not seem to be afraid of taking on the challenges of starting a venture from the scratch. Entrepreneurs like Tom Marchant, Brian Chesky, Kate Nicholls and Jane Mitchell have been excellent in their endeavours of taking head-on different challenges, even during the darkest hour of the industry they are part of- the hospitality sector, having a strong sagacity of self-awareness, and do have the knowledge when they require making tough decisions.  
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