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From the moment a person is born, they rely on constant feedback provided either by their senses, environment, or other people. We utilise feedback to learn, improve, or make a decision. The evolution of technology alongside us has changed the way we receive feedback, consequently altering our behaviour and decision-making processes. This change impacts directly every aspect of our society, however, this essay will focus on the effects of technology on the performance appraisal of remote workers and provide examples of techniques and tools used to evaluate remote workers.
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Technology has an irreplaceable role in businesses all over the world, from small, localised companies to multinational corporations. Its effectiveness in tandem with human input has pushed businesses to evolve and optimise their practices in order to compete effectively in an everchanging market that relies on a stellar performance and optimal results, here and now, instead of on an annual basis (Rohit, et al., 2022). To effectively examine the role of technology in appraising the performance of remote workers, we must identify objectively both the benefits and the risks that it has displayed over the years.

Benefits

· Efficiency – A streamlined process can save time and resources when evaluating the performance of remote workers. By offering an “anytime, anywhere” capability, managers can access a summarised report or an in-depth view of employees and their output, which allows for on-the-spot adjustments, tailormade depending on the desirable outcome. Furthermore, technology eliminates the need for constant in-person supervision and reduces the stress that direct appraisals bring to both sides (Cross, Matt, 2022).

· Objectivity – Through automation and transparency, technology reduces the possibility of human bias and nepotism negatively affecting the outcome of an appraisal review on the management side. In addition, managers have a realistic picture of how well an employee performs and where further development or improvement is needed (CIPD, 2023). 

· Effectiveness – By having a visual representation, that is comprised of statistics, graphs and organisational tools, companies can better understand their employees and what affects their performance. Not everyone aspires to be a manager and grow through the ranks or is contented with their current position. By being able to address such issues, a company can redistribute and reassign employees more effectively, resulting in improved performance and productivity (Worktango, n.d.).

· Insightfulness – Offering “on-demand” information instead of the annual appraisal reporting method, technology has allowed businesses that depend on adapting quickly to the needs and trends of the market to stay competitive and satisfy the voracious demand of our fast-paced society. A business is only as good as its employees and having an analytical overview of their performance, allows the company to target specific issues on the spot or predict them before they occur based on data gathered, allowing for data-driven decisions to be made instead of intuition-based (Sahu, 2021).

Risks

· Privacy and Data Protection – Although technology has many benefits, one of the biggest concerns in the digital era is the protection of private and corporate data. Recording and storing information always involves a risk of leaking it out or becoming the target of groups with malicious intentions, which can lead to many implications of legal, financial, or personal nature. Companies are required to keep up to date with security measures and invest in technologies and expertise, that will mitigate the risk (CIPD, 2023).

· Disconnection and Dehumanization – In retrospect, the majority of people are social and depend on human interaction for many things that occur in their lives. Nowadays, although technology has sped up globalisation and has made global communication part of everyday life, many people feel lonely and disconnected. By relying solely on technology, employees simply become numbers on a screen or just fodder for the ravenous corporate machine. This has created modern problems such as burnout, low engagement, retention rate, etc. (PerformYard, n.d.)

· Potential Bias – Data management is only as accurate as the data sets it has been fed. Although unintentionally, technology can also give biased results if the data it is analysing is flawed. Thereby, both managers and employees, must monitor at all times the data and provide constant feedback to mitigate the possibility of discrimination (NorthStar Leadership Training, 2023).

· Data Fatigue – Even though technology has made many tasks trivial or gives us valuable information, there is such thing as “too much information”. Both employees and managers can be overwhelmed by the amount of data that technology generates. Managers can lose focus on what is important due to the large amounts of data or focus on trivial details and employees can be exhausted by the constant feedback and adjustments they need to address, essentially depriving both sides of a healthy work balance (Synergita, 2023).
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The success of a company is measured in how well everyone performs, but in order to measure performance, managers must possess knowledge of different techniques and methods that can identify key factors that contribute to it. Although there are many methods, this section will identify and evaluate four different performance measurement techniques used in the appraisal of remote workers.

KPI
Key Performance Indicators is a method that serves to measure the overall performance of individuals or teams in a business based on criteria set depending on the business type. The method is directly tied to the SMART Goals tool and is used to evaluate employee performance juxtaposed to the reached company targets. This technique provides managers with a deeper and up-to-date insight into the performance of their employees which allows them to make data-driven decisions and improve performance further (Hennigam, 2023).

OKR
Objective and Key Results is a framework that allows companies to set specific goals for their employees by defining, what the scope of their tasks is and what the desirable outcomes are. By setting clear goals and the parameters of execution, both managers and employees are more organized and focused. This method, although capable of working on its own is designed to best work parallel with the Key Performance Indicators method (Wrike Team, 2023). 

Open Lines of Communication 
Although it sounds trivial, good communication is the key to quality performance. Due to the nature of remote work, check-ups and follow-up calls, video meetings, emails and instant messaging services have replaced acts such as a visit to the manager's office or checking up on your employee by going to his desk. By using modern methods of communication both parties can provide constant feedback on performance instead of the classic, annual performance review. Furthermore, this technique allows managers to address specific employees directly and clearly, saving both time and effort on both ends (Hill, 2023). 
Task Completion Rating
One of the most commonly encountered techniques of measuring performance is based on task completion. A good example of the use of this technique is the IT industry since many employees are required to complete sets of tasks under a pre-specified time frame (Mactayren, 2022). In order to motivate their teams or individual employees, companies reward them based on achievement scale, ingenuity, or putting in extra time and effort. Business psychology has proven that acts of recognition and small tokens of appreciation and gratitude can increase performance and employee satisfaction (Crispino, 2022).
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	We as humans can trace back our evolution and identify that one of the key factors that had an irrefutable impact on it is the use of tools. From the simple sticks and stones to the smartphones we all carry in our pockets, humans have always relied on tools to serve them and help them achieve their goals faster, easier, and smarter. The act of performance appraisal is no different and uses a plethora of tools that can optimise and streamline the process and this section will identify and evaluate four different performance appraisal tools. 

Performance Appraisal Software
Performance Appraisal Software has been around for quite some time, but the global COVID-19 pandemic has pushed many businesses towards the adoption of more and more technologies that automate processes with minimal human interaction. Nowadays, many HR departments use platforms such as Deel, Workleap Officevibe, Lattice and many more, to track and evaluate employee performance remotely. This type of software incorporates many of the performance evaluation techniques mentioned in the previous section into one convenient package. Furthermore, many of them are tailor-made for specific types of businesses and their needs. This brings transparency and leniency, based on graphs and data analytics (Behnke, 2023).

Skill Evaluation Tests
Although skill evaluation tests are performed prior to the recruitment of a candidate, there are companies that will use those tests as a tool to identify employees who require further training and development or to terminate their employment and cut the company's losses to a minimum. By using this method, managers can identify specific underperforming employees by maintaining a balanced insight compared to the insight they would receive from annual reviews or soft feedback. In addition, these tests can be designed to provide a deeper understanding of factors that may have an impact on performance (Indeed, 2023).



Self-Assessment
Assessment can take many forms and have different approaches and one that tends to be particularly valuable to HR departments is self-assessment. Employees are given forms with pre-determined parameters they must evaluate themselves based on their objective view of how well they believe they are performing. This tool can provide HR with a better understanding of how an employee thinks and see themselves and also detect issues that they might have missed or overlooked. This paints a clearer picture of what makes an employee tick and if addressed properly, companies can improve performance by preparing personalised feedback. A positive side effect of this tool is, that it makes employees feel connected both with their work and the company and many are motivated to improve themselves (Near, 2023).

Analytical Tools
Tools such as personal SWOT analysis, SMART goals, action plans, 360º feedback, Behaviourally Anchored Rating Scales (BARS), rank lists, etc. serve to collect, organize, and summarize data on performance (Globalization Partners, 2023). These tools by themselves are simple but the more data processed, the clearer the picture of how employees are performing. HR managers use them to evaluate the state of performance and based on that make decisions that will improve it. Although not as technologically advanced and insightful as many performance appraisal software platforms, these tools still possess many benefits due to their simplicity and ease of use (Workhuman, 2023). 
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	Although performance is one of the most important statistics for companies, making decisions solely on those numbers is unrealistic and can be potentially damaging. It is important to make sure that employees are achieving their goals but not at the expense of their personal well-being and must strive to uphold a healthy work-life balance. Identifying and addressing issues at their core should be the main goal of performance appraisal. By maintaining a balanced approach towards “results vs employee burnout”, companies stand to benefit the most. 
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