














Environmental Analysis of automobile industry

Table of Contents
Introduction	3
Impact of the pandemic on the industry	3
Impact of the pandemic on BMW	4
Survival factors	5
Success Factors	6
Conclusion	7
References	7



[bookmark: _Toc91510274]Introduction
In this report, the environment of the automobile industry is discussed and in the automobile industry, one of the major players is BMW. The analysis of BMW and the impact of that particular automobile organisation is discussed in this report. During the Covid pandemic time, all the automobile organizations suffered a lot as they experienced a major downfall in the sales of the business. The effect of this pandemic and the downfall in the sales of the products on the automobile organization BMW and the overall automobile organisation, that is discussed in this report. In the post-Covid era, how the business can survive from this adverse situation is also mentioned in this report.  
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In the year 2020, the Covid-19 pandemic hit all across the globe and due to that, the lockdown was imposed in several parts of the world. Due to the lockdown, people were not allowed to travel anywhere and as a result, people were not buying vehicles for them. This causes a major downfall in the sales of the automobile industry (Chen, Lawell and Wang, 2020). As the whole industry suffered, it's obvious that all the automobile companies will also suffer. The impact which this pandemic had on the automobile industry is discussed below:
Reduction in the sales of the products: This pandemic due to the COVID-19 caused a major downfall in the sales of automobile products. As the demand among the customers falls, the production of the goods or the cars has also decreased and this affects the business as well as the production employees of this industry as well. Cutting down the sales of automobile products by all the automobile organisations combinedly made a huge impact on the overall automobile industry as well. 
Employees lose their jobs: Since there are no sales in the automobile companies, hence it was difficult for them to provide salaries to their employees. Therefore, the organization had to fire the employees and as a result, worldwide the employees of the automobile industry lost their jobs. This impact had affected a huge number of employees of this industry as unemployment became a major problem for their life as well. 
The shutdown of shops: Automobile companies all across the globe have multiple shops and to run those shops, the companies have to pay a large amount. To collect that large amount for running the business, the only source of all those automobile companies is gathering funds from the sales of the automobile products (Felser and Wynn, 2020). As the sales of the products almost tend to zero, then the collection of the business also becomes zero and as a result, the business had to close their stores across the globe to survive in the market by cutting down the costs. 
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As the whole industry suffered due to the global pandemic of Covid-19, as an automobile organisation BMW also suffered and the impact of the pandemic on BMW was almost similar to the impact of the pandemic on the whole automobile industry. 
Cut down of Cost: Due to the pandemic, BMW also experienced a downfall in the sales of the goods. However, other expenses of the business remain fixed. The only source of income was to sell the cars which were not happening and the organization was going through a lack of funds. Therefore, the business has to cut down the costs of the business. To cut down costs, the business implemented several ideas and plans and due to that, the business was able to successfully survive this difficult situation. To cut down the cost of the organisation, the organisation implemented new technologies and the human workforce was reduced. Automation is implemented in as many processes as possible. 
Reduction in the sales of cars: Due to the global pandemic, like other automobile organisations, BMW also experienced a fall in the sales of cars. The downfall of the sales of the products became a major concern for all automobile organizations. This reduction in the sales of the products impacted BMW hugely. During this pandemic, BMW, one of the most popular luxury car makers, lost around 800 million dollars all across the globe (Sülün, 2020). Managing huge inventory costs is one of the major reasons behind this massive loss. However, BMW is a popular brand and with the help of that, the business is able to survive this loss after the post-covid era. 
The shutdown of the Shops: Across the globe, BMW shut down several shops there and the organisation looks for delivering products on online platforms. To run a physical shop across different locations across the globe, the business has to bear a large number of expenses. Bearing all those expenses during this difficult phase of the pandemic was a very very crucial and difficult task to do for the organisation. However, the organisation tried their fullest to manage the situation successfully. Though the shutdown of the shops is not a good sign for the business, there could be many problems the business has to face as many customers will find it difficult to find the outlets and it might cause them a major issue as well. 
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For the COVID-19 pandemic, the whole automobile industry and the automobile companies, BMW as well suffered a lot. Hence, to come out from that phase the business has to make survival strategies. With the help of survival strategies, the business can overcome the barriers and generate good revenue for the business.  To survive this tough phase, all the automobile organisations as well as the automobile industry had to make some changes or make some decisions with the help of those, together the industry and the automobile organizations are able to survive (Rajamohan, Sathish and Rahman, 2020). Survival factors are considered as most crucial as without those, the business will not be able to perform and that might cause shut down of the business as well. 
Implementation of Automation: During this pandemic and after the pandemic, the automobile organisations are focusing more on automation. Due to the Covid-19, gathering of people and being in contact with many more people is not allowed, hence, the business has to think about the alternative to this problem (Wei and Chen, 2020). This problem can be solved easily if the organization relies on automation as automation requires fewer workplaces and it also helps to complete the work within a less amount of time. Seeing all those benefits of automation, automobile organisations are looking for automation in their production units. Automation was there in BMW, after the pandemic, the organization BMW and other players of the automobile industry is also focusing on automation to generate much more efficiency in the production process. 
Change in the form of production:  As the pandemic implemented several restrictions on the work, thus, to run the production smoothly, the businesses had to change the form of production of the products. To survive in the business, change in production is crucial. BMW should focus on increasing the efficiency in production by producing as many products as possible within the least amount of time. Production of automobile goods can be done through the help of automation as doing that will help to run the production units with less number of employees and to run organisations with less number of employees is the need of the hour after this post-pandemic era. 
Supporting eco cycle: To survive during this difficult phase of the pandemic, the business has to focus on the ecosystem of the surrounding and that surrounding ecosystem plays a major role in the life of the people present in the surrounding. After this pandemic, everyone is focusing on the ecosystem. As a business, automobile companies also have to focus on the ecosystem. The business should focus on pollution and the emission of smoke as well. After the post-covid era, people became much more concerned about nature and health. Hence, the business also has to focus on supporting the eco cycle and with supporting the eco cycle, the business has to provide the products to the customers (Rezkalla, 2021). Making products with following all the possible steps to support the ecosystem helps the business to gain popularity and it helps to increase the sales of the product as well. BMW should also focus on supporting the ecosystem to attract more customers and generate revenue.  
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To survive through this problem due to the global pandemic, there are few of the success factors required. The organisation and the automobile industry survived this difficult phase somehow that signifies that there are definitely some of the success factors as well. Success factors are those which help the organization to run their business efficiently in this difficult time as well. The success factors of the industry as well as for BMW are mentioned below:
Change in the composition of the workforce: During the pandemic and the post-pandemic phase, the industry and the individual organization has to work with the reduced number workforce. Therefore, the manufacturing units have to run with fewer employees. With the smaller workforce, the business has to achieve efficiency so that the business can achieve its expected output in the workplace. To get success in this changing situation, the workforce should be changed so that the production and all the operational activities can be completed with the minimum number of workers by utilising the maximum efficiency from the employees of the organization (Larrañeta, Dominguez-Robles and Lamprou, 2020). Though changing of the workforce is already done in the companies such as BMW and many more. Though the business should remember that to change the composition of the workforce the business has to be more systematic and the business follows the system and work responsibility very accurately, otherwise the whole work in the process of the business can become a mess and it will not be that successful in terms of generating output. 
Reduce innovation cycle: To make new products with the innovation requires time and it demands more time for the production of the automobile products. In this crucial time after post-Covid time, it is important to produce goods in a shorter amount of time with fewer employees. Thus, the business has to focus more on using the workforce and other resources effectively. Innovation requires time but in this difficult time, the business has to make changes as fast as possible as with the less number of employees the business does not have that much amount (Wu, Zhang and Du, 2021). However, innovation is also important in the product, otherwise, the customers will also not get attracted. Keeping in this mind, the business has to find a midway so that they can be able to innovate different products with less amount of time and that product successfully attracts the customers as well. BMW is already focusing on this to reduce the innovation cycle of the products and it is helping the business to increase the efficiency in the overall production process and it is also attracting a large number of customers as well. This is one of the major success factors for all automobile companies to reduce the innovation cycle. 
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In this discussion, through this report, the impact of the global pandemic due to Covid-19 on the automobile industry is discussed. Along with the automobile industry, the impact of this pandemic on the organization BMW is also discussed. The pandemic affected BMW individually as well as the whole automobile industry as well. However, after the pandemic, the automobile industry and the BMW organization is trying to survive the phase. Therefore, the survival factors and the success factors in this difficult time are also discussed. This discussion will help one to understand the automobile industry and the problems faced by the automobile industry due to the pandemic as well as it also provides ideas about the problems or the challenges faced by BMW itself. 
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