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1. [bookmark: _Toc26567_WPSOffice_Level1]Project Aim and Objectives
After a period of thinking, I finally determined that my research object is the online clothing shop on china market. As a business consultant for an online clothing store, I should identify problems for the company and propose a series of solutions to achieve the ultimate goal of making a profit. 

1.1 [bookmark: _Toc10909_WPSOffice_Level2]Background of the company
[bookmark: OLE_LINK1]The name of this online clothing store is Blue phoenix. Is an individual operation and newly opened online clothing shop. It has been open for business for nearly one year. The Blue phoenix mainly selling lady's clothes, because women are the mainstream online shoppers. But the problem is that it currently does not have a professional operation team to support, further more lack of customer flow and sales volume. Therefore the challenge for me is that make marketing plan to attract more customers even different customer group.

2. [bookmark: _Toc10909_WPSOffice_Level1]Rationale
[bookmark: OLE_LINK2][bookmark: _Toc2986_WPSOffice_Level2]2.1 Project justification
[bookmark: OLE_LINK5]The research object I choose is the individual online stores in the Chinese market, so I need to refer to and understand several important factors of the macro marketing environment in the Chinese market, In the marketing environment, there are also demographic factors to consider. There are two factors to be taken into account in the demographic factor. One is the total population and the other is the demographic structure. 

[bookmark: _Toc10909_WPSOffice_Level3][bookmark: OLE_LINK4]2.1.1 The total population of China
[bookmark: OLE_LINK3]Population environment is an important factor affecting the marketing activities of enterprises. The population directly determines the size of the market capacity. Those who have the ability and desire to buy constitute the real market. The more the number is, the larger the market size will be. The birth rate, death rate, population density, mobility, geographical distribution, and population structure in the population environment all have an impact on market demand.The enterprise must pay close attention to the change of population environment, catch the opportunity in time, adjust the strategy, make the enterprise take the lead in the marketing activity.
In demography, the world's population is the total number of people currently living. As of 2018, there are an estimated 7.6 billion. The United Nations estimates it will increase to 11.2 billion by 2100. The population reference bureau estimates that there have been more than 107 billion people since human evolution began. It is worth mentioning that the most populous country in the world is China (about 1.4 billion people). According to the national bureau of statistics of China, by the end of 2017, the total population of mainland China was 1.309 billion, with an average annual increase of 12.79 million, with an average annual growth rate of 1.07%. The annual birth rate was 13.38 percent, the death rate 6.43 percent, the natural growth rate 6.95 percent and the fertility rate 1.8 percent. 

[bookmark: _Toc2986_WPSOffice_Level3]2.1.2 The population structure of China
The demographic structure mainly includes the age structure, family structure and social structure of the population. The significant characteristics of China's population age structure are: at the present stage, the proportion of teenagers accounts for about half of the total population, that is to say, in the next 10 to 20 years, the demand for infant, infant, juvenile and children's products and wedding products will increase significantly. In the 21st century, there will be an aging of the population. At that time, there will be opportunities for the production enterprises of health care products, nutritious food and other products suitable for the elderly to develop.
However, clothing, food, shelter and transportation are the rigid needs of human beings. Therefore, with the continuous growth of China's population, the clothing industry will never decline. The second reason why I choose this project is that the consumer group of clothing can be very broad, ranging from infants to the elderly. As I said above, China's demographic trends. So the industry has a huge pool of potential customers, and everyone is a potential customer. Besides, the four seasons in China are hot in summer and cold in winter, therefore people can choose different clothes in different seasons, which means that every new season, people will buy a batch of new clothes. For example, from cotton-padded jacket to short sleeves, so clothing products will be a variety of choices for consumers. We can compare this phenomenon to ocean waves. Experiencing the change of four seasons, consumers will buy a batch of new clothes every quarter, which undoubtedly promotes the development and innovation of the garment industry every year.

3. [bookmark: _Toc2986_WPSOffice_Level1]Business Case and Project Approach
[bookmark: _Toc9464_WPSOffice_Level2]3.1 Business case
As we all know, the door of China's online store market was opened by Alibaba group's Taobao company founded by an outstanding businessman "Jack Ma". Taobao company is the largest online shopping app in China. Taobao is a company that integrates all online stores and provides a unified sales platform for all shop owners. On average, more than 600 million users were active on Taobao each month in 2018, according to the report released by Taobao 2018. That means nearly half of all people in China are shopping online. And the young people born in the 1990s have officially become the main force of this consumption corps, and the people born in the 1980s have become the second echelon.Young people born after 2000 ranked third.
Data show that each female user opens Taobao about 10 times a day on average, while each male user opens Taobao about 7 times a day. And the sales of clothing products purchased by women can be as high as 400,000 yuan in a day.
Since 2009, China's annual November 11 has been defined as online shopping day by Taobao company. All goods will be sold at a discount on that day. According to statistics, the sales volume of the first double 11 in 2009 was 50 million yuan on that day. However, it generated 936 million yuan in sales on the day of 2010, an increase of 1,772 percent year-on-year. In 2011, it quadrupled from 2010 to 5.2 billion yuan. In 2013, it was 35.018 billion yuan, of which 19.1 billion yuan only took 13 hours. In 2014, it was 57.1 billion yuan, the first year for Taobao company to go public, and it only took 13 hours to surpass last year's 35 billion yuan. In 2016, it was 120.7 billion yuan. It was 168.2 billion yuan in 2017. At last, till now, the sales volume of singles' day in 2018 is 213.5 billion yuan. So we can draw some conclusions from these data. First, China has a strong real market, and consumers have a high desire to buy and purchasing power. Secondly, the annual consumption intensity of the Chinese market has increased significantly.For now, the market still has room to rise. Thirdly, We still have a chance and seize the opportunity to embark on this great ship. But at the same time, we will also face some Potential issues. For example, we may encounter many competitors in the same industry. If there are multiple stores for consumers to choose, their requirements on products will inevitably increase, and then they will compare the prices. If the competitors use low price strategy, it may destroy the healthy market. These are all potential problems.
[bookmark: _Toc8223_WPSOffice_Level2]3.2 Project Approach
First of all, I will use the method of talent strategy to manage the online store company, because the essence of the competition between enterprises is the competition between people's groups and individual high-tech knowledge and intelligence. And tests the person's innovation ability strain capacity management ability and skill comprehensive quality competition. Therefore, I will hire a group of professional team to help me improve some problems. Such as the redesign of the home page layout, training and recruitment of customer service staff with affinity. When it comes to “affinity”, I may also need to hire a star with strong infection ability to be the spokesperson of my brand.
Secondly, I will use an advertising strategy. Because we are the "new people" on Taobao,  in popularity, although with the help of celebrity spokesperson, but actually did not go far enough compare with the stores who has been in the ranking of list, we still lag behind a lot, so we need advertisements in a variety of sources, such as now the hottest social media in China: Sina Weibo, WeChat and so on, is not only a mobile phone, TV and newspapers also needs to release advertisement, because our goal is not just for young people, but to all covered.

4. [bookmark: _Toc9464_WPSOffice_Level1]Research Methodology
[bookmark: OLE_LINK6]In this research activity, I plan to adopt the primary research and secondary research method to study this project.
[bookmark: _Toc9251_WPSOffice_Level2]4.1 Primary research
I will design a questionnaire for customers to fill out. This questionnaire probably contains following questions: 1.gender, 2.age, 3.student or work, 4.what dressing style do you like, 5.what clothing brand do you like(Support multi-selection), 6.purchase frequency (seasons, fashion, social needs, to adapt to changes in mood, influenced by friends, promotional discounts), and the last one is the acceptable price range. I plan to send out 200 questionnaires through the Internet, and print out another 200 to make a paper version for distribution near major shopping malls, clothing wholesale markets or clothing stores. At the end of the questionnaire, I will indicate that we will not disclose your personal privacy, so as to encourage customers to fill in our questionnaire. I expect that 300 valid questionnaires will be returned. In addition, as an encouragement, I will set some small gifts for people who have filled in the real information. For example, a small doll with the website address of our online store, or a electronic limited-time discount card of our online store. This survey may lead to some cost problems. First of all, it takes a lot of time and energy for the company to design the questionnaire, send it out and collect it. The secondly is the cost of money. The company uses computers to design questionnaires, and then uses the printer to print out hundreds of questionnaires, so the company consumes electricity and paper costs. The last is the small gifts that the company prepared for customers are also the cost of money, because we need to give the production company to order special dolls for us, and the discount card is also the cost of money for us.
[bookmark: _Toc6047_WPSOffice_Level2]4.2 Secondary research
In the second-hand research, I will adopt the method of information collection and observation. For example, I can check the rank of sales top three sellers' shops on Taobao, look at the homepage of their official websites, and learn about the marketing strategy adopted by the most powerful competitors. And more we can also learn the design style and layout of their homepage, then improve it. In addition, I will check the articles recently released by China clothing association to understand the market environment and pay attention to policies and regulations. We want to maximize profits without touching the rules. To continue to consult in recent years popular clothing style list, try to collect more information and information to understand consumer preferences.

5. [bookmark: _Toc8223_WPSOffice_Level1]Project Manager 
As the consultant manager of this project, I need to do a self-cognition.
My advantage is that I have a business background, because I was chose human resource management and international business as my major in college. In addition, I also participated in the summer camp and winter camp organized by the School when I was in high School. I went to California's "Concordia School" and Boston's "Harvard Business School" respectively in March 17 through April 4 in 2014 and January 15 to Jan 30 in 2015, and both of them obtained the certificate of completion.  After that, I went back to China and participated in the internship activities in "Citic bank" and "World-link real estate" in Wuhan. These are my precious learning opportunities and my special experience. Therefore, in this research activity, I will use my professional knowledge and personal experience to help me serve as the project consultant.

6. [bookmark: _Toc9251_WPSOffice_Level1]Project Plan
I plan to start this plan on May 15 2019. I will first recruit all the members of the professional team I need in about a month, then spend two days observing and learning the top three stores, and then spend a week to redesign the homepage layout of my online store. The next five days are spent developing new rules and regulations, and the next two months are spent recruiting, managing, and training customer-service employees who are approachable. After that, I worked with my team members to design the questionnaire, which took 2 days. It took one day to print it out and post the questionnaire on the Internet. Wait 15 days for all questionnaires to be returned.Another day was spent to integrate and screen the real and effective questionnaires. The goal is to complete all the projects by August 25 2019.

7. [bookmark: _Toc6047_WPSOffice_Level1]References
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