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Introduction

Flexibleworkingisakindofworkingculturewhichallowsemployeestovarythe

mannerinwhichtheycarryouttheirdutiesoftheorganization.Theseincludethewage

limits,amountofworkingtime,andthelocationofexecutingtheirduties.Asaresult,

therealwaysexistmutualbenefitbetweenemployeesandtheorganization.COVID-19

pandemicchangedthemannerinwhichorganizationscarriedouttheiractivities.

Restrictionofmovementandmandatorylockdownsforcedmanyworkerstodevelopa

newcultureofworkingfrom home.Thequestforflexibleformsofworkingcausedby

thepandemichasincreasedsignificantlyaidedbyHRsoftwareandtechnological

advancements.(Putraetal.,2018).

Flexibleworkingplaysasignificantroleondiversityandinclusionatworkplaces.

Changeinhumanresourceperformanceisthemainelementwhichcontributestothe

successofabusiness.Whenworkersareatapositionofcarryingouttheirduties

withoutrestriction,theytendtobemoreproductive.Equalityattheworkplaceisan

importantsourceofworkermotivation.Thiscanonlybeachievedwhenworkerswork

underasimilarconditionthusheighteninginclusionanddiversityattheworkplace.

Issuesofinequalitybetweenworkershavebecomeanunderminingfactorwhich

basicallyarisesfrom flexibleworking.(Putraetal.,2018).
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PositiveInfluenceofFlexibleWorkinginRelationtoDiversityandInclusion

Flexibleworkinghelpsinretainingemployees.Abusinessentitywhichallowsits

employeestoworkatflexiblescheduleswillhelpthebusinesstoretainthestaff.Itis

undisputablethatflexibleschedulesareoneimportantaspectthatemployeeswant

from theiremployers.Asurveycarriedoutin2018foundthatmorethan80%ofworkers

wouldpreferjobsthatgiveflexibleschedulestothosethatdonot,evenifitcallsfora

slightdeductionontheirsalary(Putraetal.,2018).Whenemployeesareatlibertyto

scheduletheiractivities,theyfeelmotivatedandincludedinthebusiness̀activities.As

aresult,theywilldiversifyintheirareasofperformance.Flexibleworkingisalsoa

pivotalaspectofattractingtoptalentsbearingthefactthatmostjobseekersare

interestedinfirmsthatofferflexibleworkingthanthosethatdonot.(Putraetal.,2018).

Flexibleworkingisthemainfoundationsofworkdiversity.Restrictingemployees

toasingleplaceofworknarrowstheirlevelofthinkingforinnovationpurposes(Putraet

al.,2018).Theirabilitytothinkandinventnewideaswillbelimitedtothelocalitythat

theyareconfinedto.Asaresultyourworkforcebecomesalessdiversecommunity

whichmaybeaturnofftotheemployees.Byencouragingflexibleworking,donotonly

helpsyourfirm s̀diversitybutalsohelpsinnettingupbestemployeesever.

Aflexibleworkingalsoincreasesproductivity.Mostemployeesthinkthatwhen

theyallowemployeestoexecutetheirjobdutiesflexibly,theemployeeswillnotbeas

productiveastheyexpectsincetheywillnotbeabletokeepawatchfuleyeonthem

(Putraetal.,2018).Thishasturnedoutnottobethecontrary.Asurveycarriedoutin

2019onremoteworkersshowsthatremoteworkersaveragelyworks1.4moreworking

daysascomparedtoofficeworkers.Inaddition,thesurveypostulatedthatin-office
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workersencounter37minutesworkplacedistractionagainstthe27minutes

experiencedbyremoteworkers.Mostimportantly,whenworkersworkinaflexible

environment,itwillforcethemanagementtoconstantlyevaluatetheiremployeeson

howtheyareprogressingintheiractivities.(Putraetal.,2018).

Flexibleworkingboostsemploymentengagement.Engagingemployeesisa

significantaspectineveryhighperformingbusinessasitencouragesinclusivityandjob

diversity.Withflexibleschedules,employeesfeelrespectedandengagedinthe

company’sactivities.Asaresulttheemployeestendtounderstandtheirjoblineand

howsignificantitistothebusiness̀success(Putraetal.,2018).Thebestwayto

empowerandshowrespecttoyourworksisbyallowingthem toflexiblyexecutetheir

duties.Engagedemployeeswiththeirjobstendstoperform muchbetterthanthosethat

arenotandinthelongrunbecomesbeneficialtoboththecompanyandtheemployees.

RoleofHumanResourcesinPromotingDiversityandInclusionthroughFlexible

Working

Diversityandinclusionisakeycomponentforabusinesssuccess.Howeverthis

cannotbeachievedwithoutaproperinvolvementofhumanresourcesmanagement.

Humanresourceismoresignificanttoabusinessentitywhichallowsforflexible

schedulestoitsemployees(Pavlova,2020).Humanresourcescriteriaimplementedby

themanagerialandleadershipofanorganizationwhichcreatesadiverseculture

betweentheemployees.Acompanywhichembracesdiversityandinclusionculturein

itsoperationenjoysacompetitiveadvantageoverthosethatdonot.Themanagements

andleadershipshouldthereforepromoteaninclusiveculturebyenablingaflexible
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working(Pavlova,2020)

Humanresourcepromotesdiversity.Throughtrainingemployees,theyattainnew

andcompetitiveideastocompeteinthemarket.Abusinesswhosemanagementoffers

aflexibleworkingcreatesaroom forpromotingdiversityandinclusioninitsworkforce.

Theycandothissincetheworkforcewillbetherepresentativesofitscustomers

(Pavlova,2020).Bydoingthis,thecompanyshallhavecubedfactorswhichdemoralize

itsstaffandinreturnincreasesproductivitylevelsbyemulatinganinclusive

environment.Agoodmanagementandleadershipwillspearheadadiversecultureinan

organization.

Humanresourceplaysakeyroleinmanagingandmonitoringdiversityand

inclusionofabusinessentity.Itisalwayschallengingforacompanyhaveaclear

pictureoftheimportanceofadiversityandinclusivitywithintheorganization(Pavlova,

2020).Thehumanresourceteam willthereforehelpanorganizationtomonitordiversity

andinclusionpatterns.Theabilityofthehumanresourcemanagementteamsto

monitorsuchtrendsinthebusinesswillonlybemadepossiblewhenthecompany

offersaflexibleworkingenvironment.Theymayconductthemonitoringthrough

schedulingaudits.Itisimportantforsuchauditstobecarriedoutforbothcurrent

employeesandtheincumbentstoenableprogressivemeasurements.(Pavlova,2020)

Humanresourcehelpsinwideninginnovationpool.Throughdevelopingand

trainingtheworkforce,theworkforcetalentwillbewidenedtoacquireanddisplaynew

technologicaladvancementsforeffectiveproductionofthebusiness.Thehuman

resourceteam shouldthereforebuildadiverseandinclusiveworkforcethrough

recruitingtalentedstaffsandofferingdevelopmentstrategiestodiversifytheirabilities
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(Wadhawan,2019).Thismaybeachievedthroughdevelopingeternalandexternal

partnerships.Innovationtechniquescanalsobewidenedfurtherthroughoffering

flexibleschedulestotheworkforce.Flexibleworkingwillenableworkerstointeractwith

numerousideasandbringthem tothetable.Bydoingso,theemployeeswillfeel

directlyincludedintheorganizationsactivities.(Wadhawan,2019)

Humanresourcealsohelpsinmentoringworkforcetherebysavingforafuture

diversity.Justlikerecruitmentandtraining,mentoringalsoplaysanimportantrolein

diversityandinclusivityinanorganization(Wadhawan,2019).Somehumanresource

teamsworkwithlearninginstitutionstofostergoodbusinesstalentsearlyenoughto

ensuresomanyindividualsarediversifiedonbusinessopportunities.Asaresultthe

futurebusinesswillbeadiversifiedonewithaninclusiveoperationalenvironment.

NegativeEffectsofFlexibleWorkinginRelationtoInequalityatWork

Flexibleworkingcanresultintoabigtragedytothebusinessifnotmanaged

effectively.Workplaceflexibilityhascontributedalottoinequalityatworkplace.Asa

resultmostemployeeshavefelttheyarebeingoverworkedattheexpenseofothers,an

issuethathasreducedthegeneralperformanceofmanybusinessesentities(Yu,Burke

&Raad,2019).Onemajorproblem encounteredbyworkplaceflexibilityisunreliability

anduntrustworthinessofemployees.Notallemployeescanbetrustedorrelieduponto

effectivelycarryouttheirdutieswithoutaclosewatchfuleye.Whileotheremployees

willseeworkplaceflexibilityasanopportunitytoadvancetheirability,otherswilltreatit

asanopportunitytomovearounddoingnothing.Asaresult,therewillbeasenseof

inequalitybetweenworkers.Thiskindofaproblem reducesproductivitylevelofan

organization.(Yu,Burke&Raad,2019)
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Timemanagementisanotherbigproblem encounteredinworkplaceflexibility.

Theproblem isrampantinscenarioswhenaworkerisallowedtoattendtoworkatany

timehe/shewishestoexecutehis/herduties.Thisproblem hasproveddisastrousto

thesuccessofmanyorganizationsasitdoesnotportrayequalityamongemployees

(Yu,Burke,&Raad,2019).Whileotherworkerareunreliableandtakestheopportunity

toflexiblycarryouttheirtaskstobeveryproductive,otherswouldrequirecertain

structurestohavetheirtaskedaccomplished.Thiswillattractcostontheorganization

tosetuptheneededstructuresfortheiremployeestohavetheirtasksdone,again

bringinginequalitybetweenworkers.

Inabilityforemployeestoseparatebetweenbeingathomeorbeingatjobplace

hasprovedtobeamajorproblem facedbyworkersunderaflexibleworking.Itisalways

bynaturethatstayingathomeisfornothingotherthanrelaxinghenceitbecomesabit

challengingforworkerstomotivatethemselvestoworknormallyjustaswhenatjob

place(Yu,Burke&Raad,2019).Handlingofclientshasbeenaproblem inaflexible

workplaceespeciallywhenemployeesdonotattendtoworkatthesametime.

Inseveraloccasions,flexibleworkinghasprovedtobeanunsuitablemeansas

thoughtbeforeespeciallywhenworkersaretoworkasaunit.Thecoordinationbetween

theteam playersmaynotbesuccessfulcausedbyotherfactorssuchtechnological

connectivitywhichmaybefaulty(Wadhawan,2019).Itwillalsobeverydifficultfora

team tocarryoutasimilartasktogetherinascenariowheneachteam members

choosestodothetaskatdifferenttimes.Asaresult,workerswillsufferinequality

amongstthemselvesasotherswillfailtotallytotakepartinthetask.Employees̀

securityisanotherproblem oftenassociatedwithflexibilityworking.Incaseswhen
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workersprefersworkingatnightexposesthem toinsecuritythreatswhenthe

workplaceissituatedinroughareaswithsecurityissues.(Yu,Burke&Raad,2019)

Anothershortcomingofworkplaceflexibilityisovertimecostsonemployers.

Flexibleworkingenablesworkerstoworkbeyondtheirrecommendedtime.Thismeans

thattheiremployerswillbeforcedtopayfortheextraworkingcost(Wadhawan,2019).

Payingforextraworkinghoursbytheemployersisbasicallyaliabilitytotheentire

organization.Technologycostisanotherbigchallengeexperiencedinorganizations

whichofferworkingflexibility.Employeeswillneedelectronicgadgetssuchas

smartphones,computersandasourceofelectricityandinternettooperatethese

devices.Asaresultthesewillleadstoanadditionalcostonthefirm.(Wadhawan,2019)

Workplaceflexibilityhasalsoledtoadeclineinhumanrelationinteraction

especiallyinjobplaces.Whenworkersareallowedtoworkfrom differentlocations,

theywillnotbeabletointeractandshareideas(Setiyaniatel.,2019).Asaresult

innovationskillsandjobdiversityisgreatlyimpacted.Insituationswhensome

employeesareofferedflexibleworkinghourswhileothersdonotget,afeelingof

dissatisfactionmaybuilduponthosewhodonotgetsuchopportunity.

.

TheRoleofHumanResourcesinAddressingConcernsofInequalityRisingfrom

FlexibleWorking

Challengesofinequalitiescausedbyflexibleworkingcanleadtoahugedamage

thebusinessoperationifnotaddressedingoodtime.Humanresourcesplayan

importantroleofkeepinganorganization’sactivitiesontrack(Omar,2018).Unreliability

anduntrustworthinessisamajorimplicationassociatedwithflexibleworking.The
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problem canbeaddressedbyhumanresourceteam bypayingregularvisitsespecially

toemployeesworkingfrom home.Asaresultemployees̀performancewillbe

monitoredandevaluatedthusmakingtheemployeestoremainfocusedontheirduties

evenwhileworkingfrom differentlocation.(Omar,2018)

Otherhumanresourcesmanagersconcentrateinprovidingincentivesand

benefitstobestperformingemployees(Botrel,2021).Suchfinancialbenefitsencourage

everyworkertoproducethebestinwhicheverroletheyplayintheorganization.With

suchgroundsset,workerswillalwaysgivetheirbestsevenwithoutaclosemonitorby

theorganization.Witheveryworkerputtingmoreeffortstoobtainthefinancialbenefits,

thegeneralperformanceoftheorganizationwilleventuallygoup.Organization

managershavealsoaddressedtheissueconcerningpoortimemanagementbysetting

uptimelimitsforemployees̀arrivalanddeparturetime.Bysettingupsuchtimelimits,

theproblem ofinequalityhaveoftenbeensolved(Idowu,2020).Withtimelimits,

employeesnowfeelequalirrespectiveofthekindofroletheyareplayingwithinthe

organization.

Humanresourcemanagershavechanneledalotofeffortontrainingemployees

ontherisingtechnologicaladvancement.Flexibleworkinghasattractedtheneedfor

technologicalskillstooperate,especiallyondigitalgadgetssuchascomputerlaptops

andsmartphones(Ewald,Gilbert,&Huppatz,2020).Asaresultworkersunderflexible

workingshouldbetrainedonhowtooperatethesegadgets.Humanresourceteams

haveputmoreeffortsonofferingpropertrainingtoemployeestoenablethem operate

thesegadgets.Interactionbetweenemployeeshasdeclinedasaresultofflexibilityin

workperformance.Thishashinderedworkdiversityandinequalitiesamongemployees
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asideasarenotsharedasbeforeinthetraditionalin-officeoperation(Amirul&Shaari,

2021).Humanresourcemanagershavesetupoccasionalmeetingforumswhichbring

allemployeestogetheranddiscussthevariousideastheyhaveobtainedfrom their

diversifiedareasofwork.Asaresultallemployees’getsachancetobelistenedto

hencetheyfeelequalandrespectedbytheorganization.(Idowu,2020)

Conclusion

PandemicssuchasCOVID-19andtheconstantchangeinbusiness

environmentsleavesbusinessownerswithnooptionsbuttopickonflexiblework

schedulesfortheiremployees.Flexibleworkingnotonlygivesemployeesjob

satisfactionbutalsoplaysacriticalroleinkeepingemployeèsbetterhealth,increases

theirwork-lifebalanceandstress-free.Ontheotherhandtheorganizationwillalso

enjoyanumberofproductionandfinancialbenefitsbysettingupaflexibleworking

modeltotheiremployees.However,flexiblescheduleshaveremarkabledisadvantages

whichshouldbeaddressedingoodtime.Humanresourcemanagersthereforeplaya

pivotalroleinaddressingthechallenges.Similarlygoodhumanresourcestrategies

shouldbeexecutedbytheorganizationtoensurediversity,inclusivityandequality

withintheworkforce.
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