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Executive Summary

This report evaluates the UAE/Dubai logistics and re-export industry and its
attractiveness for DHL as a foreign multinational. The core finding is that Dubai
offers strong logistics competitiveness because trade intensity, free-zone support,
port-airport linkage and digital customs systems reinforce each other (Dubai Media
Office, 2025a; Jafza, 2026; Dubai Media Office, 2024). For DHL, the market is
attractive as a regional GVC node, but sustained advantage depends on regulatory
agility, service consistency, cultural coordination and the ability to convert hub
access into operating advantage (Porter, 1990; Dunning, 1988; Gereffi, Humphrey
and Sturgeon, 2005).
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1. Introduction

This report analyzes the UAE / Dubai logistics and export-reexport industry. This
study assesses the attractiveness of this industry to DHL as a leading multinational
foreign company. This research will identify what contributes to the international
competitiveness of the industry. What political, economic, legal, and social-cultural
factors contribute to DHL’s success? The study begins with an overview of the
country/industry, followed by application of Porter’'s Diamond. Finally, the study will
evaluate DHL using OLI and Global Value Chain Logic (Dubai Media Office, 2025a;
Porter, 1990; Dunning, 1988). The overall thesis is that Dubai provides a unique and
powerful hub platform for DHL. But only those companies that use the platform as a
means of providing superior levels of compliance, coordination, and reliable service

delivery will protect their competitive advantages.



2. Industry and Country Overview

2.1 UAE and Dubai in International Trade Context

The UAE is trade oriented and that’s why Dubai serves as the primary re-export and
logistics center. The strategic geographic location of Dubai enables fast access to
Gulf, East African and South Asian trade routes. Consequently, logistics
infrastructure development (i.e., port, airport, customs capacity) is essential to
supporting trade development (Dubai Media Office, 2025a; International Monetary
Fund, 2024). Dubai's role also depends on linked ports, airports, free zones and
digital border processes that turn geography into operating speed (Dubai Media
Office, 2024; Jafza, 2026; DP World, 2024). Compared with Singapore, Dubai's
comparative advantage is based upon its geographic corridor positioning and
government-supported logistics connectivity rather than long-developed reputation
as a logistics hub. Therefore, developing high-quality logistics operations is critical
(Fernandes & Rodrigues, 2009).

Figure 1. Dubai Logistics Hub Linkage

A schematic showing the sea-air-free-zone corridor used by regional logistics operators
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Figure 1: Dubai logistics hub linking Jebel Ali, Jafza, DXB and DWC

2.2 Size, Scope, and Economic Importance of the Ecosystem

The logistics and re-export industry within Dubai encompasses several types of
business. These include freight forwarding, international express services, contract
logistics, fulfilment services, multimodal transportation services, value-added



services within supply chains, warehousing and storage of goods prior to customs
clearance and/or subsequent re-export activity. It goes beyond cargo handling
because firms also store, clear, redirect and repackage goods for onward movement.
The UAE's foreign trade surpassed AEDS3 trillion by end-2024, while Dubai Chamber
members recorded AED309.6 billion in exports and re-exports, showing dependence
on cross-border circulation rather than domestic production alone (Dubai Media
Office, 2025a; Dubai Chambers, 2025). DIEZ total trade was AED336 billion in 2024.
More than 300 million transactions were processed by Dubai Trade in 2024.
Additionally, the integration of digital administrative systems enabled the efficient
processing of both physical goods and electronic documentation (Dubai Media
Office, 2025b; Dubai Media Office, 2024).

Table 1: UAE and Dubai logistics ecosystem snapshot

Indicator Evidence from the source pack Economic relevance

National {r-.[:F UAE foreign trade surpassed AED3 Large base for

J

scale trillion by end-2024 (Dubai Media logistics demand
Office, 2025a)

Dubai (L5 (a8l Chamber members' exports and re- Confirms regional
depth exports reached AED309.6 billion in redistribution role
2024, with 52% to GCC markets

(Dubai Chambers, 2025)

Ay EEEL R (E TN DIEZ trade reached AED336 billion in Shows  strong  free-

support 2024 (Dubai Media Office, 2025b) zone clustering

Digital Jel(o[5]8 Dubai Trade surpassed 300 million Points to digitised

capacity transactions (Dubai Media Office, customs and trade
2024) processes

UG CEELG G EEES DXB, DWC and Jafza link the airport  Supports time-
and Jebel Ali corridor (Dubai Airports, sensitive and
2026; Jafza, 2026) multimodal movement

Trade totals alone cannot demonstrate the competitiveness of a logistical re-export
sector. The World Bank's LPI scorecard shows that performance also depends on

customs, timeliness and logistics competence, so scale must be converted into



dependable operating quality (World Bank, 2023). Although significant trade volumes
can occur due to continued growth rates in trade volumes, low margins and
inconsistent quality among different segments can prevail particularly when
comparing Dubai with Singapore where consistent repeatable service quality is the
standard of comparison rather than simply the volume of trade (Fernandes &
Rodrigues, 2009; Aramex, 2024).

2.3 Major Domestic and Multinational Firms and Relative Positioning

One of the most successful regional competitors is Aramex. They have been able to
successfully integrate express services, freight-forwarding services and contract
logistics services with a long history of operation throughout the GCC region.
Nevertheless, Aramex reports margin pressures in a highly competitive marketplace
(Aramex, 2024). Both DP World and Jafza form part of the base level logistics
operations within the UAE/Dubai through ports and terminals. They also offer related
logistics services as well as inland logistics and trade-related technology platforms
(DP World, 2024; Jafza, 2026). FedEx and UPS serve as another competitor against
DHL as multinational operators offering similar services to DHL. While DHL operates
express services, freight-forwarding services as well as warehouse and e-commerce
services globally in ways that aligns with Dubai's nodal trade model (FedEx, 2026;
UPS, 2026; DHL Group, 2025a; DHL Group, 2025c).



Table 2: Competitor positioning matrix in the UAE logistics and re-export industry

Position in the Core strengths Limits or
ecosystem pressure points
DHL Multinational across Global network, recent UAE Must maintain
express, forwarding expansion (DHL  Group, strong local
and contract 2024a; DHL Group, 2024b; execution
logistics DHL Group, 2025a)
UAE-rooted Strong regional brand and Pricing and
regional competitor product range (Aramex, margin pressure
2024)
DP Ecosystem shaper Port access, trade Not a  direct
[ (8 through technology, clustering (DP express substitute
Jafza infrastructure and World, 2024; Jafza, 2026)

logistics services

Multinational
express and freight
competitor

Multinational parcel
and freight

competitor

reach and
Emirates Post

(FedEx, 2026)

International

access

Recognised global network in
the UAE (UPS, 2026)

Less evidence of
broad
warehousing
depth

Limited evidence
of strong local

differentiation

Based on size and recent expansion within the UAE/Dubai through acquisitions and

-

contract logistics growth after acquiring Danzas AEI Emirates, DHL has developed a
greater level of embeddedness in terms of size compared to new entrants to a thin
marketplace (DHL Group, 2024a; DHL Group, 2024b; DHL Group, 2025b). However,
being larger does not automatically mean that DHL has a competitive advantage.
Reliability and custom fluency (the ability for customers to quickly move through
customs), turnaround times (the length of time it takes for shipments to move
through customs), digital responsiveness (the speed at which information exchanges
electronically regarding shipment status) are just as important to customers as brand

(]



reputation in determining which carrier is best suited for their needs (Aramex, 2024,
World Bank, 2023; Gereffi et al., 2005).

2.4 Bridge to Competitive Analysis

While Dubai possesses the scale and connectivity necessary to create a hub
environment that supports multiple modes of transportation and numerous trading
partners, mere scale and connectivity do not necessarily lead to competitiveness. An
overly busy hub does not always translate into productive utilization of that traffic.
Similarly, increased productivity does not always equate to higher-value added per
unit. Further, increased productivity or even higher-value added per unit does not
ensure that customers will remain loyal to a particular carrier over time. The next
section applies Porter's Diamond to test whether the UAE/Dubai logistics and re-
export industry is competitive rather than merely active (Porter, 1990; Jacobs and
Hall, 2007; Fernandes and Rodrigues, 2009).
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3. Porter's Diamond Analysis of the UAE Logistics Ecosystem

According to Porter's Diamond, the creation of a nation’s competitive advantage
comes from the interactions among four different types of influences: factor
conditions, demand conditions, related and supporting industries, and rivalry among
companies and government influence rather than just being based on a country’s
geographical position (Porter, 1990). It will be applied here to evaluate the
comparative advantages of the United Arab Emirates/Dubai in the international
logistics and re-export sector as opposed to just stating that there are many
customers in the UAE.

Figure 2. Porter's Diamond for the UAE Logistics Ecosystem
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Figure 2: Porter's Diamond adapted to the UAE logistics and re-export industry

3.1 Factor Conditions

On the basis of Porter’s first diamond condition — factor conditions — the UAE has the
most clearly identified advantage. A combination of world-class ports, airports, free
zones and digital border systems in Dubai creates an environment where the
coordination effort required for logistics-based businesses is significantly reduced.
Moreover, the existence of Jafza and DP World provides additional capacity for the
provision of warehouse services, freight forwarders, and other trade-related services
(DP World, 2024; Jafza, 2026; Dubai Media Office, 2024). DXB and DWC
strengthen the airport side of this story, so firms can move between sea, air and land
with relatively little friction (Dubai Airports, 2026; Jafza, 2026). From a Porter
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perspective, these are advanced factor conditions since they have been developed
through technological advances, organizational development and clustering as
opposed to geographic location (Porter, 1990).

However, although superior infrastructure is an excellent resource it does not
guarantee total operational superiority. Therefore, the World Bank highlights three
aspects of customs clearance — competence, tracking and timeliness — in order to
assess customs procedures so that while overall performance may appear good,
each may be weak in certain areas (World Bank, 2023). Furthermore, Dubai based
research indicates that compared to competitors such as Singapore, high levels of
operational costs and capability density are both equally relevant and important
(Abudaqa et al., 2023). Additionally, SME evidence suggests that the resilience of
small-scale operations within the logistics industry is dependent upon collaboration
and risk management skills as well as physical resources (Fernandes and
Rodrigues, 2009; Abudaga et al., 2023). In summary while factor conditions in the
UAE are strong they represent usability and corridor integration into transportation

chains as opposed to prestige.

3.2 Demand Conditions

Similarly, demand conditions are favorable for Dubai. Dubai supplies cross-border
commerce for export purposes, regional distribution centers for import purposes, e-
commerce fulfillment centers for direct-to-consumer purposes, and time sensitive
delivery points for perishable goods, while data provided by the Chamber Members’
Export/Re-export Statistics indicate that the GCC countries continue to account for a
large proportion of exports/re-exports out of Dubai indicating continuous downstream
flow as opposed to single transaction domestic sales (Dubai Chambers, 2025; DHL
Group and NYU Stern School of Business, 2024). While buyers utilizing Dubai as a
center for redistributing products throughout the region continues to demand fast
customs processing times, product inventory visibility and seamless multi-modal
transitions, thereby continuing to challenge logistics providers to deliver efficiently
regardless of whether final consumption takes place locally or remotely. At the same
time some of this demand is driven by transit requirements and therefore does not

necessarily foster deep local innovations in all segments (Fernandes and Rodrigues,
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2009; International Monetary Fund, 2024). Nevertheless the volume of demand is
sufficient to support competition.

3.3 Related and Supporting Industries

The greatest potential impact of a diamond effect can be seen in related and
supporting industries. Since the interrelatedness between ports, airports, free zones,
customs systems and digital trade platforms are very close together in Dubai this
supports a cluster effect with low coordination costs and increased service
complementarity (Liu et al., 2022; Dubai Media Office, 2024; Jafza, 2026). Jacobs
and Hall (2007) show that Dubai's port success was built on the institutional
relationship between port and free zone, while current zone and airport sources
show that integration remains central (Dubai Airports, 2026). As a result, Dubai is
competing on coordination quality as opposed to pure quantity of facilities. The
concentration of these elements may lead to dependency on specific corridors
however given DHL'’s size and scope this is unlikely to be a significant disadvantage

for this company.

3.4 Firm Strategy, Structure, and Rivalry

Competition is fierce within the various industry however this is generally beneficial
in terms of diamonds. Each of the several leading companies operating in
overlapping service bases including DHL, Aramex, FedEx and UPS compete on
speed, reliability and network reach in addition to providing services whereas none
compete on the sole basis of presence (UPS, 2026; FedEx Corporation, 2026;
Aramex Logistics Holding LLC, 2024). Aramex noted in its annual report that due to
intense price competition it experienced margin compression during recent years
which further demonstrates how intense competition can reduce profit margins if
service providers do not develop methods to differentiate themselves from others
(Aramex, 2024). Relative to Singapore’s established benchmark status with respect
to being considered a premier hub for logistics, Dubai’s competitive landscape
represents a battle for business within an open regional gateway as opposed to
solely protecting unchallenged premium hubs resulting in continued pressure on

execution quality and cost control (Fernandes and Rodrigues, 2009; Aramex
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Logistics Holding LLC, 2024). Even so, rivalry raises the capability threshold and
rewards operators that combine global networks with local execution.

3.5 Government, Chance, and Competitiveness Judgement

Support from governments has strengthened diamond effects. Through its CEPA
program, open investment policies free-zones and digital trade facilitation system(s),
the UAE State appears committed to treating trade/logistics as core drivers of
economic development (UN Trade and Development (UNCTAD), 2024; Ministry of
Economy & Tourism - UAE, 2025; Dubai Media Office, 2024). However, there are
still random variables (i.e. chance factors) which affect competitiveness. The IMF
stated that political tensions/geopolitical instability/greater geo-economic
fragmentation etc. are still possible threats while previous Dubai logistics research
studies have shown that success as a hub can be undermined by high operational
costs/competition within the GCC region (Fernandes and Rodrigues, 2009;
International Monetary Fund, 2024). Based on this information we believe that the

UAE logistics/re-export sector is competitive internationally but not without friction.
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Table 3: Diamond summary of competitiveness drivers

Diamond

element

Factor

conditions

Demand

conditions

Related and

supporting

industries

Government

and chance

Strongest evidence

Linked ports, airports, free
zones and digital systems
(Dubai Airports, 2026; Jafza,
2026; Dubai Media Office,

2024)

High cross-border and GCC-
linked redistribution demand
(Dubai Chambers, 2025; DHL
Group and New York University
Stern  School

2024)

of Business,

Deep cluster linking ports,
zones and logistics services
(DP World, 2024; Jacobs and

Hall, 2007; Liu et al., 2022)

Regional and global
competitors sharpen service
quality (Aramex, 2024; FedEXx,

2026; UPS, 2026)

Clear trade-supportive state
strategy (Ministry of Economy &
Tourism - UAE, 2025; UN Trade
and Development (UNCTAD),

2024)

Main constraint

Cost and capability

variation (World
Bank, 2023;
Fernandes and

Rodrigues, 2009)

Some demand is
transit-led
(International

Monetary Fund,
2024)
Corridor dependence

Margin pressure

Exposure to external
shocks (International
Monetary Fund,

2024)

Overall

judgement

Strong

Strong to
moderate

Strong

Moderate
to strong

Strong but
conditional

This table sets the base case for Section 4. Because the ecosystem is strong, the

more important issue becomes whether DHL can align its capabilities with that

strength better than rival operators can.
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4. DHL Evaluation in the UAE Market

4.1 Why DHL Is the Right Focal MNC

DHL is a suitable focal MNC because its UAE presence covers the entire logistics
and re-export market in Dubai and not just one single service area. The group
operates across express, forwarding, warehousing, e-commerce and supply-chain
services, and has deepened this position through contract-logistics expansion, the
Danzas AEIl Emirates acquisition and investment in Dubai South (DHL Group,
2024a; DHL Group, 2024b; DHL Group, 2025b; DHL Group, 2025c). Therefore, DHL
uses Dubai as a node for multi-modal organization. As such, OLI analysis is
applicable for DHL (Dunning, 1988; Dunning, 2000).

4.2 Political and Legal Factors Affecting DHL's Success

In terms of politics and law, the UAE provides DHL with a good basis for operations.
The State has considered attracting foreign investors and facilitating the customs
procedures for foreign companies as fundamental objectives for the development of
the economy. This is evident in the program CEPA, free zone model and digital trade
systems that facilitate cross border transactions (UN Trade and Development
(UNCTAD), 2024; Ministry of Economy & Tourism - UAE, 2025; Dubai Media Office,
2024). These aspects reduce barriers to enter and allow DHL to organize the
forwarding, warehousing and re-export activities at one location in relation to their
destination. Customs Guide shows why Free Zones have importance for Logistics
companies: Import Goods entering into a free zone in UAE are handled differently
compared to import goods entering mainland, thus allowing logistics providers
greater flexibility to hold and move stock based on direction towards multiple
destinations instead of only local markets (International Trade Administration,
2025a).

On the other hand, even if the favorable conditions provided by a politically friendly
legal framework do not mean there is no legal complexity involved. An economy
functioning as a hub for distribution within the region will be exposed to risks related
to sanctions, changes in export controls, variations in documentation requirements

and specific compliance issues along corridors both originating internally and
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externally to the UAE. The International Monetary Fund’s warning regarding
increasing geopolitical and geoeconomic fragmentation therefore applies directly to
DHL since changes in the external political environment may cause rerouting and
increases customer-related risks although the internal policies of UAE remain
unchanged (International Monetary Fund, 2024; Dunning, 2000). Indicators of the
overall business environment also can create a misleading impression of uniformity
when it comes to ease of doing business in general, despite logistics companies
facing particular frictional obstacles associated with customs classification and
documentation accuracy (World Bank, 2023; International Trade Administration,
2025a).

Therefore, the overall assessment of UAE’s political and legal environment is
positive and DHL should regard compliance as part of service quality. The
investments made by DHL in the areas of warehousing, forwarding and innovation
improve standardization throughout its facilities and clients however the same level
of investment implies that increased costs are likely incurred by DHL if the
regulations change rapidly (Gereffi, Humphrey and Sturgeon, 2005; DHL Group,
2025c¢; DHL Group, 2025b).

4.3 Economic and Infrastructure Factors Affecting DHL's Success

Economically speaking, UAE is attractive for DHL because it represents a big trading
volume combined with a hub functionality which goes far beyond the demands of
local consumers. The size of UAE’s foreign trade volume, the GCC centric nature of
Dubai's re-export trade and continued expansion of trade volumes through free
zones indicate a market where the value generated by logistics operators lies
primarily in interconnecting different corridors and not only in satisfying the needs of
national consumer bases (Dubai Media Office, 2025b; Dubai Chambers, 2025; Dubai
Media Office, 2025a). In this way, a foreign MNC can deploy its fixed system
infrastructure for planning networks and control of services to multiple streams.
DHL’s UAE extension of contract logistics services together with its broader
investment plans for Middle East show that DHL wants to take advantage of growing
demand in those sectors where warehousing, forwarding and added-value services
generate as much value as the final mile delivery (DHL Group, 2024a; DHL Group,
2025b).
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Infrastructure supports this view. Dubai’s airports’ infrastructure, JAFZA’s platform
and trade technology support reducing transit times so that DHL can route shipments
according to urgency, cost and destination (Jafza, 2026; Dubai Airports, 2026; Dubai
Media Office, 2024). The presence of DHL Innovation Center and New Warehouse
at Dubai South indicates that DHL is interested in future logistics geography as well
as current flow patterns (DP World, 2024; DHL Group, 2025c). Comparatively
speaking to Singapore, UAE presents a less developed benchmark hub but more
advantages when it comes to proximity to redistribution routes in GCC and hence
more attractive for region-oriented network control (Rodrigues and Notteboom, 2009;
Fernandes & Rodrigues , 2009 ; Dunning, 1988).

However, having a micro-attractive macro-benchmark does not automatically lead to
competitive advantages at firm-level. Aramex shows that competition puts pressure
on margins. Fernandes & Rodrigues (2009) also argue that successful hubs can
incur high costs due to high costs for accessing regional corridors. Moreover, World
Bank Scorecard cannot provide insights into segment profitability nor if a premium
operator generates sufficient ROl on invested capital (World Bank, 2023; Aramex,
2024). DHL does not own the first access layer domestically: Aramex FedEx and
UPS present customers with alternative credible options if DHL'’s price or reliability
deteriorates (UPS, 2026; FedEX, 2026). The overall conclusion is conditional: the
UAE is an attractive economy however the returns depend on the segments chosen
by DHL as well as maintaining prices under control as well as using Dubai as a nodal
point for a network instead of an outlet for local sale.

4.4 Cultural and Workforce Factors Affecting DHL's Success

Business Culture in Dubai facilitates internationally integrated businesses through a
multilingual population with an international outlook working for commercial
organizations oriented abroad. Business Travel Guide highlights relationship
building, hierarchical structures as well as local cultural sensitivities while
simultaneously presenting the UAE as a business environment where foreign
businesses often operate across cultural lines and that English is widely utilized
commercially (International Trade Administration , 2025b ). With respect to

Hofstede’s Light Lens this would imply that DHL’s standardized operational systems
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could coexist with an organizational culture valuing coordination responsibility as well
as relationship building (Hofstede et al., 2010; DHL Group, 2025c ).

The caution is that cultural diversity can complicate execution as much as it helps it.
McSweeney’s critique of Hofstede is useful here because it cautions against
assuming that culture is uniform or fixed at the national level particularly in the case
of Dubai where most employees and clients are expats with cross-border
orientations (McSweeney , 2002). Thus DHL cannot solely rely on general culture
scores to ensure service quality. Rather it must establish coordinated processes via
training clearly defined escalation paths as well as common performance routine
standards across a diverse workforce (Abudaqga et al., 2023; Liu et al., 2022; DHL
Group , 2025c).

Figure 3. Culture-to-Service Implications for DHL in the UAE

4 N\ 4 ™ 4 ™\ 4 ™
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Cultural fit matters less than disciplined coordination across a diverse operating base.

Figure 3: Culture-to-service implications for DHL in the UAE

The best synthesis is that culture in Dubai is both an advantage and a managerial
test. Dubai allows DHL access to international experience workers as well as
customers familiar with cross-border business. However culture in Dubai also
creates challenges for managers to maintain disciplined communication as well as
service quality standards. Ultimately success will not come down to abstract cultural
compatibility but rather whether or not DHL is able to transform diversity into reliable

coordination.
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4.5 Strategic Fit Through OLI and GVC Logic

OLI (Ownership, Location, Internalization) has provided the best explanation of why
DHL should expand their UAE operations. DHL's Ownership Advantages have
included their Brand, Global Customer Relationships, Tracking Systems, Process
Know-how, Integrated Service Portfolio. Dubai provides the Location Advantages via
Trade Scale, Re-export Intensity, Airport/Port Connectivity, Free Zone Options,
Digital Trade Support. Additionally, DHL receives Internalization Advantages since
they can retain control over Service Quality, Data Visibility, Cross-Border
Coordination and not rely upon loosely connected External Parties (Dunning, 1988;
Dubai Media Office, 2025a; Jafza, 2026; DHL Group, 2024b). The point here is not
merely that the UAE is open to Foreign Firms. It is that Dubai allows DHL an
environment where internal Network Control becomes even more important since so
many Shipments, Customers and Corridors all intersect within the same Operating
System.

| OLI element DHL-specific application Why it matters in the
UAE

Ownership Brand trust, global customer base, Helps DHL win high-value

advantages tracking technology, operational cross-border business
routines (DHL Group, 2025a; DHL and manage complex
Group, 2025c) service promises

Location Dubai's trade scale, Jafza, airports, Makes the UAE a strong
advantages digital customs and Gulf reach base for redistribution and
(Dubai Media Office, 2025a; Jafza, multimodal control

2026; Dubai Airports, 2026)

G GEUEERGE Keeping forwarding, warehousing Supports consistency,
advantages and service control inside one quality control and faster
network (Dunning, 1988; Dunning, response across borders
2000; DHL Group, 2024a)

GVC (Global Value Chains) logic adds precision to this. Gereffi et al. (2005) suggest
that the added value in cross border chains exists in the governance of transactions
not necessarily in which country these occur. In the case of DHL in the UAE, the firm
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is doing more than just transporting goods through Dubai. They are coordinating
Sea-Air-Land Linkages, Warehouse Decisions and Customs Timing throughout
broader Regional Routes (Gereffi et al., 2005; Jacobs and Hall, 2007). The
counterpoint to this would be that OLI may downplay softer Institutional and
Execution Constraints that ultimately determine the outcome of Services. However,
even though OLI does downplay softer factors such as Rivalry, Cost Pressure and
Workforce Coordination within the Hub, OLI plux GVC explain DHL’s fit in the UAE
better than OLI alone or GVC alone. The Report’s own contribution is that DHL's
Success depends on Orchestration Capability and not Presence Alone.Table 4: OLI
application to DHL in the UAE.

4.6 Overall Market Attractiveness and Critical Success Judgement

Considering the Political, Legal, Economic and Cultural Evidence collectively show
that the UAE is very attractive to DHL but conditionally. From a Political/Legal
standpoint, Openness to Trade, Free Zones and Modernized Customs decrease
Friction but increase the value of Compliance Capability. From an Economic
Standpoint, Volume of Trade, Multimodal Infrastructure and Digital Systems enhance
Deep Investment Opportunities (Dubai Media Office, 2025a; Jafza, 2026; DHL
Group, 2025b). From a Cultural standpoint, Dubai’s International Workforce enables
Integration but demands Disciplined Coordinated Processes. The largest Risks exist
with Competition, Cost Pressure, Geopolitical Exposure and Unstable Service
Consistency (International Monetary Fund, 2024; Aramex, 2024; Fernandes and
Rodrigues, 2009). Dubai’s Openness to trade is Double-Edged: It encourages Flows
but also offers Consumers Alternatives. Therefore, DHL must develop Orchestrated
Capability to deliver Differentiated Compliance, Reliability and Coordinated
Processes as opposed to merely having a Hub Presence. In Practice this translates
to Prioritizing Higher-Value Regulated Flows, Integrated Warehousing and Time-
Sensitive Regional Coordination wherever Customs Knowledge, Tracking Systems
and Process Discipline are Visible to Consumers.
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Figure 4. DHL UAE Strategic Trade-Off Matrix
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Table 5: DHL UAE attractiveness matrix
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The operational implications for DHL relate to how much DHL competes for generic

access to the hub versus competing for the quality of orchestration it provides via

Dubai. All firms have some form of access to the UAE's logistics environment (free

zones, ports, airports, etc. & digital customs systems) due to the nature of the UAE's

economic policies. Thus, the location advantages provided by the UAE are not

exclusive to DHL. DHL has the opportunity to leverage the location advantages with

firm specific capabilities which are difficult for rival firms to replicate. Specifically,
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DHL should prioritize high value / time sensitive flows in which compliance accuracy,
tracking visibility, reliable warehousing, and fast escalation capabilities are important
to customers. DHL should particularly focus on regulated industries including;
healthcare, technology, luxury goods, and complex B2B supply chain flow. These
customer groups will generally be less focused on price when selecting their logistics
providers.

In addition to focusing on developing compliant and consistent services DHL should
consider treating this aspect of its business as a key element of its overall market
offering as opposed to solely an internal operating requirement. In a region with
changing sanctions and regional instability, customers require a logistics provider
that reduces uncertainty and facilitates rapid movement of goods. As such, DHL's
success in Dubai is dependent upon transforming its global systems, local work force
capability and access to UAE infrastructure into a visible reliability premium. This will
enable DHL to develop a level of defense in the Dubai market relative to other
players (Aramex, FedEx & UPS), as DHL will possess an advantage based upon not
just physical presence within the hub but superior management of risk, information

and coordination.

Ultimately, based on the analysis above, the UAE should be evaluated as being
Strategically Attractive for DHL but this advantage will be temporary unless DHL
converts the Hub Strengths of Dubai into Better Compliance, Reliability and

Coordinated Processes than what competitors can provide.
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5. Conclusion

In summary, this report concludes that the Logistics and Re-export Industry in
Dubai/UAE is Competitive Internationally due to High Trade Intensity, Advanced
Infrastructure Availability, Strong Free-Zone Support and State Commitment to
facilitating Trade Connectivity. According to Porter's Diamond Model the main
Strengths of the Ecosystem are Factor Conditions Related Industries and
Government Support whereas its Limitations are Rivalry Cost Pressure and
Geopolitical Disruption Risk rather than Basic Logistics Capacity Deficiency (Porter
1990; Ministry of Economy & Tourism — UAE 2025; International Monetary Fund
2024). Therefore Dubai Matters in International Business Terms both due to its
Activity Levels but primarily due to its Functioning as a Regional Organizing Node
connecting Multiple Route Markets.

For DHL, Dubai represents a Strong Platform Conditioned Upon Performance. While
DHL’s Network Scale and Recent UAE Investments have been strengthened by
Dubai’'s Hub Role particularly using OLI and Value Chain Logic. The Importance of
Location Advantages is at its highest level when a Firm is able to Internalize Service
Control Across Borders (Dunning 1988; Gereffi et al. 2005; DHL Group 2024a; DHL
Group 2025c). Success cannot solely be attributed to the availability of
Infrastructure. To successfully convert Access to Industry into Sustained Competitive
Advantage DHL must Manage Compliance Service Quality Cultural Coordination and
Rivalry (Aramex 2024; McSweeney 2002; Fernandes and Rodrigues 2009). Dubai
Provides a Real Edge for DHL but Not a Secure One. If Execution Quality or Cost
Discipline Weakens then the Same Open Structure Will Allow Competitors to Rapidly
Eradicate that Advantage. Because no DHL UAE segment-margin data is available,
this conclusion is strategic rather than financial.
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6. Reflective Account: Gibbs' Reflective Cycle

6.1 Description

| used Gibbs' Reflective Cycle to move from description to evaluation and action
planning rather than simply listing tasks (The University of Edinburgh, 2024). | first
chose a country-industry-company combination that matched the brief: the
UAE/Dubai logistics and re-export industry and DHL. After that, | organized this
report around a logical flow that started with the context, followed by Porter’s
Diamond, and ultimately culminated in a DHL-specific analysis utilizing both OLI| and

value chain concepts.

6.2 Feelings

Initially, | felt confident that the UAE would provide sufficient information for this
project. However, | was uncertain about how to maintain an analytical approach
versus a descriptive one. The media consistently portrays Dubai as having
significant trade and infrastructure opportunities. Therefore, | worried that | may have
provided a series of positive fact statements related to trade and logistics in Dubai
without demonstrating their impact upon competitiveness and DHL’s success.
Furthermore, | felt like the cultural aspect of the project could potentially be
weakened if | relied too heavily on Hofstede due to Dubai being a city founded on

cross border business and expatriate labour.

6.3 Evaluation

A number of aspects of this project went better than expected. Selecting DHL greatly
simplified focusing on the assignment since the company has operations in multiple
segments including express, forwarding and warehousing. Therefore, the Dubai
multi-modal trade role can be tied directly to DHL’s activities within the city rather
than forcing DHL into the topic as some other companies may have been required to
do (DHL Group, 2024a; DHL Group, 2024b). Additionally, placing Porter’'s Diamond
prior to analyzing DHL allowed me to create an overall ecosystem judgment that |
could utilize during the DHL portion of the project, thereby eliminating the need to
repeatedly state country facts in different wording (Porter, 1990). Creating source

25



groups based on government/infrastructure, company, and academic categories also
greatly assisted in comparing what types of evidence each category could
demonstrate and what they could not demonstrate.

My biggest challenge was limiting the scope of the topic. | was at risk of devoting too
much time describing Dubai as a hub and not enough time explaining whether the
structure of that hub enhanced DHL’s long-term prospects. Another area where |
struggled was balancing positive ecosystem data with negative/critical data. Since
Dubai produces numerous official high-quality data points regarding its hub status, |
had to make a conscious effort to continue incorporating qualifying data regarding
cost, rivalry, culture, etc. to avoid making the project overly simplistic (International
Monetary Fund, 2024; Fernandes and Rodrigues, 2009; McSweeney, 2002).

6.4 Analysis

When looking back at this experience, the largest advancement in my ability to
critically analyze international business issues was achieved by utilizing Porter's
Diamond as a tool to evaluate industry rather than merely checklists. Prior to using
Porter's model, | was inclined to view high levels of infrastructure and trade volumes
as adequate measures of competitiveness. Porter’'s model compelled me to
differentiate between factor conditions, demand, supporting industries and rivalry,
which demonstrated that Dubai’s success stems from the interactions amongst these
factors as opposed to possessing a singular strength (Jacobs and Hall, 2007; Porter,
1990). Using Porter’'s model enabled me to construct a more structured argument for
my thesis as | was able to query whether the ecosystem truly exhibited competitive

characteristics or simply displayed a high level of activity.

Utilizing OLI advanced my research differently. Instead of only providing descriptions
of the UAE marketplace, OLI provided a means for me to establish reasons why DHL
would elect to further expand its involvement in Dubai. Utilizing ownership, location
and internalization advantages provided me with a direct method to relate DHL's
brand and operational systems to Dubai’s trade activities. In addition, Dunning’s
subsequent refinement served to remind me that while theories remain applicable,
they require adaptation to various service-based applications and institutional
realities (Dunning, 1988; Dunning, 2000). Ultimately, the best rationale for DHL's
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position in Dubai was not merely entering into a large marketplace, but being
positioned as an orchestrator of activity in a strategic geographic location.

Lastly, utilizing the cultural section in this manner taught me another valuable lesson.
Hofstede offered a useful starting point for examining hierarchy, communication
patterns and service expectations. However, McSweeney’s criticism precluded me
from viewing national culture as static or uniform (McSweeney, 2002), particularly
relevant in the Dubai context given the large numbers of international workers and
clients. Consequently, | transitioned away from broad cultural categorizations and
concentrated more on coordinating mechanisms, organizational systems and service
consistency. This enhanced my practical application abilities as it associated culture
with managerial actions rather than stereotypes. Overall, this experience reinforced
that international business analysis improves when frameworks are employed to

verify assertions rather than serving as substitutes for reasoned judgments.

6.5 Conclusion

Overall this assignment illustrated that robust international business analysis relies
on layering frameworks rather than employing a single theoretical framework.
Porter's Diamond facilitated an assessment of industry competitiveness; OLI
explained DHL'’s selection of Dubai; and the cultural debates encouraged me to
question neat categorizations when an organization operates within an environment
characterized by extensive international activity (Porter, 1990; Dunning, 1988;
McSweeney, 2002). Moreover, this assignment showed that reporting quality will be
strengthened when evidence at an ecosystem level is distinguished from conclusions
drawn at an organizational/firm level rather than conflating them. Lastly, this
assignment demonstrated that effective writing is dependent upon converting raw
statistical data into causal explanations related to trade-offs and managerial
decisions rather than relying solely on citation density as indicators of analysis.

6.6 Action Plan

If | were to complete a similar project again | would enhance my process in four
ways. First, | would combine official statistical data, company released information
and critiques from academics earlier. Second, | would include contradictory data
within the outline to facilitate drafting balanced paragraphs (Liu et al., 2022;
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International Monetary Fund, 2024). Thirdly, | would maintain separation between
ecosystem level claims and firm level claims throughout my note-taking efforts since
this is typically where description occurs. Fourthly, | would plan for integrating
frameworks sooner in order to incorporate competitor benchmarking or segment-
level financial proxy variables in order to assess whether a hub provides actual value

creation.
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