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MANAGING ENTERPRISE IN THE 
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INTRODUCTION

In this study, the HomeMade Takeway business plan in the industry within the UK are

described. Studies have been conducted in the Retail Economic history, in order to examine

the industry's potential for innovation, the significant changes takeaways have made to

accommodate shifting consumer preferences. With 40% of its operators identifying as first-

time business owners, the takeout industry is among the economic sectors with the most

ethnic diversity in the UK (Atkinson et al. 2021). Based on all of the above information a

business plan was created for the HomeMade Takeway company.



BUSINESS CONCEPT

● Through HomeMade Takeway, customers will be able to

order meals from nearby restaurants, which will then be

delivered to any specified address in a short time.

● Users of HomeMade Takeway's services will be able to

order meals either online or through the company's mobile

application, which will be available for both iOS and

Android (Filimonau, 2021).

● The business model of HomeMade Takeway is based on

the aggregator approach and by studying similar

delivery models that are already in the industry.

Thestrategystory.com, 2022



FINANCIAL PLAN

● The financial income of HomeMade Takeway will be based

on the commissions for each restaurant for every order

placed. A commission of 25-30% will be applied.

● Customers will be able to get a monthly subscription. This

subscription will unlock special offers.

● The main initial costs that the company will have to deal

with will be the cost of the mobile applications and website,

the marketing costs.

● After the official release of the service, there will be

another set of costs. These include mainly the salaries of the

couriers. They will be paid for each of their trip and the

amount they will received will be different from order to

order. Additional costs will include, the maintenance, and

the customer support employees.

Upperinc.com, 2021



MARKET ANALYSIS

● HomeMade Takeway's five primary value propositions are

accessibility, convenience, cost savings, risk mitigation, and brand

and prestige. A higher value proposition than the competitor for

customers also encourages a purchase (Hallak et al. 2021).

● Cost-cutting through considerable automation and low-cost

service offerings is a key component of HomeMade Takeway's

cost-driven organisational structure.

● Competition is fierce and new competitors are a threat.

● Since the beginning of the pandemic the delivery services

exploded in popularity and if before people rarely used these

kind of services, nowadays delivery apps are present in mobile

device as the popularity hugely increased.

Openpr.com, 2022
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MARKETING PLAN

● In order to succeed in this more fiercely competitive climate,

HomeMade Takeway has been compelled to re-examine

how it markets its brand.

● HomeMade Takeway will mainly focus on customer service. It

will advertise through emails and notifications the best offers

and deals everyday and will try to attract as many

customers everyday as possible.

● HomeMade Takeway will contract as many restaurants as

possible in order to ensure a very large coverage in order

to be able to offer numerous options for any customer.

● Establish a branded app through adds on various platform

in order to win new customers and offer the best possible

experience.

Uppaluri, 2019



MANAGEMENT TEAM

● The mission of HomeMade Takeway’s management team is

to balance the delivery costs and the food commission in

order to keep the prices low.

● They are planning to work with the best restaurants, to

bring customers the food they love, right to their home.

● The plan is to get the food delivered as fast as 30 minutes

per order. (Vo-Thanh et al. 2021).

● Unexpected stations such as missing items or late delivery

will be handled through a chat.
Mdpi.com, 2022



MANAGEMENT PLAN

● HomeMade Takeway's registration and membership

procedures will be simple.

● Customers will be able to easily register right away

by Facebook, email, or other means. (Puriwat and

Tripopsakul, 2021).

● Customers only need to select or search for their

desired food or restaurant in order to place an

order.

● Restaurants can reach the company in order to

register in the app.

● Every restaurant will add their products and offers.

Emerald.com, 2022



CONCLUSION

In conclusion, HomeMade Takeway will start forming new business connections

across a variety of sectors and regions to create its user base, clientele and

credibility. HomeMade Takeway, a distinctive meal delivery app, will be

successful because of the design of its organisational structure in addition to the

core services it provides. The major initiatives that simplified the benefits of the

HomeMade Takeway platform and assisted in growing its clientele may be

credited with HomeMade Takeway's success.
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