







PROBLEM SOLVING AND DECISION MAKING 


Executive summary 
This report focuses on exploring some of the most common yet difficult to minimising issues in workplace that are improving workforce sustainability in business organization.  It incorporates alternative solutions for minimising the workplace problem and provides appropriate plan for implementation of the plan. Further, a stakeholder plan is incorporated for ensuring that the plan is well communicated with the stakeholder for avoiding issues associated with lack of stakeholder engagement. It also highlights appropriate decision-making techniques associated with review techniques for evaluating successful imitation of plans. Consideration of involving flexibility in working practices as well as incorporation of less competition in the working environment will help support work-life balance of employees. Poor work-life balance has become a vital issue in the modern working environment and the presence of working conditions that support work-life balance of employees will be necessary.
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[bookmark: _Toc60425098]Introduction 
In the modern workplace maintaining employee satisfaction has become a vital problem. Several factors influence employee satisfaction as well as growth and stability in business organization. This report focuses on exploring some of the most common yet difficult to minimising issues in workplace that are improving workforce sustainability in business organization.  It incorporates alternative solutions for minimising the workplace problem and provides appropriate plan for implementation of the plan. Further, a stakeholder plan is incorporated for ensuring that the plan is well communicated with the stakeholder for avoiding issues associated with lack of stakeholder engagement. It also highlights appropriate decision-making techniques associated with review techniques for evaluating successful imitation of plans. 
[bookmark: _Toc60425099]Complex problem in workplace and description
 In the workplace maintaining work life balance of employees has become a complex issue nowadays.  Most of the employees become unable to manage job stress and express frustration in the working environment. Excessive job stress and presence working culture and environment that is not at all satisfactory leads to this issue. As stated by Teo (2016) there are some specific reasons associated with the working environment that led to poor work life balance of employees. Such workplace issues include poor management salaries and poor opportunity for appraisal and career development. Employees always want to work in an environment where they can access growth and stability in career and workplace that fails to provide such opportunity creates more job stress over employees that leads to poor work-life balance. As suggested by Kelliher et al. (2019) presence of a working environment that neither provides a satisfactory workplace condition or continuously increases the job stress leads to poor work-life balance as employees are requested to even work from home after completing their duty hours.  Poor work-life balance reflects inability of management to ensure the presence of a working culture as well as an organizational environment that ensures a satisfactory working environment. Ezzedeen and Zikic (2017) opined that increasing working hours lead to increase in job stress that led to poor work life balance of the workforce.  Not only in the working environment increase in responsibilities at home also leads to increases in work stress that leads to poor job satisfaction for the workforce. In this modern working environment, most of the employees belong from the young generation that is considered generation Y and these people tend to have poor work life balance as they fail to manage balance between the responsibilities for home and workplace.  Thus, generation Y employees have less job satisfaction and poor work life balance. Another issue associated with this modern generation for the workforce is the high will power for achieving a successful career in minimum time.  In order to fulfil their career goals this generation rapidly changes their job and tries to engage in more job roles for accessing a hike in salary. In such cases, the responsibility for employer organization cannot be also avoided as presence or satisfactory salary structure as well as career development opportunities associated with appraisal opportunities. Poor work life balance leads to increased job satisfaction that also leads to poor financial growth of organization. As opined by Haider et al. (2018) the primary reason behind this increase in occurrence of poor work life balance is the presence of a highly competitive working environment. The modern working environment has become highly competitive thus employees have to take more than one job responsibilities for proving their capabilities to access the appraisal by impressing management. In this context poor material approaches of management can also be considered as they fail to provide a working environment that allows fair selection and a less competitive environment to the workforce. 
[bookmark: _Toc60425100]Range of alternative solution
After evaluating the issues, a range of solutions can be developed for mitigating the issues.  However, management is needed to actively participate in strategies for avoiding occurrence of such stressful working environments that can lead to prior work life balance of employees.  Some of the approaches that can be considered for supporting work life balance of employees include offering employee’s flexibility in the workplace. As suggested by Owens et al. (2018) consideration of flexibility in the working environment can help employees to complete responsibilities of their job role without impairing their duties and responsibilities towards family.  Further ensuring the presence of a flexible working environment will lead to the occurrence of high job satisfaction for employees.  Further ensuring the managers are able to focus on workforce productivity rather than focusing on the hours spent by employees in the workplace and awarding employees and team based on their productivity and performance can help to ensure a working environment that supports work life balance.  As stated by Daverth et al. (2016) encouraging break in the workplace helps employees to access an encouraging working environment. Presence of break in between working hours allows employees to access a highly satisfactory working environment.  Breaks in work and allowing employees to access small group discussion helps employees to rescue job stress.  In order to ensure a satisfactory working environment management is needed to consider the regular review of workloads. Sudan hike in workload increases the job stress suddenly over employees in this case consideration of the regular review of workloads and allowing a minimum increase in job roles helps to ensure flexible working environment as well as minimize work stress.  As suggested by Mohanty and Jena (2016) allowing team leaders to lead team members through examples such as examples to maintain work life balance can allow employees to minimise the work stress. Providing health benefits and career empowering opportunities will allow employees to access a satisfactory working environment that will increase their productivity as well as help to foster employee engagement. Further conducting surveys of employees' responses will be beneficial for ensuring a working environment that supports employee engagement as well as helps employees to ensure work life balance.  Group discussion as well as providing training for prioritising work will be beneficial for managing this workplace problem. (Refer to appendix)
[bookmark: _Toc60425101]Appropriate decision-making technique 
 Presence of appropriate decision-making technique helps to minimise issues associated with workforce related issues. Some of the most efficient decision-making methods include command-based decision making, collaborative decision making and consensus-based decision making.  Further vote based decision making and delegation-based decision making are also considered as an efficient approach for ensuring successful decision making in the workplace.  As suggested by Marusich et al. (2016) command-based decision making reflects more power of managers over controlling workforce activities.  Presence of such workplace decision making leads to consequences such as poor employee engagement as it makes the working environment more stressful. High stress from authority leads to occurrence of stress related issues.  It minimises the work life balance and leads to the poor workforce engagement.  In this decision-making method management dominates the workforce for making them obeying the orders that creates a highly stressful working environment and employees viewpoint is less prioritized in this method. It is considered as a directive approach and decisions are changed as per direction of the upper management.  On the other hand, collaborative decision making provides a more reasonable approach towards decision making as it minimises the discrimination in decision meaning process. In collaborative decision-making process viewpoints of employees as well as management staff are equally considered for allowing them to implement activities that can easily be adapted by the workforce. Okwir et al. (2017) stated that collaborative decision-making approaches are beneficial for managing workforce as it leads to missing the work stress. In the working environment, this is highly stressful. Consideration of such approaches will lead to minimising the consequences associated with poor work life balance. Consensus based decision making highly prioritise team members viewpoints and in vote-based decision-making team members are requested for voting in order to ensure viewpoint of all people have been considered.  Decision related to the workplace environment for managing work life balance of employee’s consideration of the employee’s viewpoint is necessary.  For considering employees viewpoint selecting vote-based method or delegate method will be efficient. In delegation methods, there are chances of delegation after avoiding less engagement from the workforce.  Most of the employees need flexibility in the working environment as well as a job role that suits their capabilities as well as appraisal based on productivity rather than working hours they have performed. For implementation of these strategies changes in HRM policies as well as management techniques will be needed. 
                        
Figure 1: Appropriate decision-making technique
(Source: Okwir et al. 2017)
[bookmark: _Toc60425102]Plan for implementation of solution
In order to ensure support for the work life balance of e employee business organizations are needed to incorporate changes in HR policies and managerial activities. Flexibility as well as less competition can be achieved through incorporating changes in HRM policies.  Further competition in the workplace is needed to be minimised. Changes in HRM policies can be included by conducting surveys for accessing the viewpoint of people and understanding employee needs from the organization. After conducting survey, the gaps sin HRM policies can be identified. Based on the gaps and requirements of staff, changes in operational activities can be implemented in a business organization. Staff are needed to comment on the necessary changes that are going to be incorporated. After incorporation of necessary changes, strict monitoring will be considered (Van Wyk et al.2018).  Based on the monitoring related information further changes in approaches can be considered in case of further requirement of changes in operational practices.  Plan is needed to be well monitored as well as well documented for ensuring that each employee is aware of the changes and this plan becomes successful to support the work life balance of employees.  
[bookmark: _Toc60425103]Communication plan with stakeholder
Communication with stakeholders will be a necessity for incorporating changes in workplace structure and culture. Including flexibility in working practice will require the presence of managerial involvement and each stakeholder associated with the business organization will need to understand the importance of change. After incorporating flexibility some changes in operational activities will be also present thus it will require making the investors aware of the changes.  Making the stakeholder aware of the changes in the working environment and organizational policies will require communicating with the stakeholder theory face to face discussion or through video calls.  Face to face conversation and discussion with team members will allow employee organization to make the employee able to adapt to changes. Whereas communicating with the investors will allow a presence of funds necessary for implementing necessary change in the working environment. Communication between the employees and other stakeholders ensures that information is well distributed among employees and changes are successfully implemented (Stanciu et al.2016). Thus communication with stakeholders will play a vital role in the successful implementation of plans. 
[bookmark: _Toc60425104]Monitoring and review techniques 
Monitoring and review techniques will be necessary for ensuring that the plan is successfully communicated with the stakeholder and all stages of plan are successfully implemented in the workplace. Consideration of communicating with the employees as well as reviewing improvement in sperm metrics such as employee engagement as well productivity of employees will be beneficial for monitoring success of the plan and monitoring positive changes in the working environment (Drigas and Papoutsi, 2019).  Presence of a working environment that daily review of work practices as well as improvement in working environment achieve more sustainability in terms of workforce engagement than other business organizations with limited reviewing of practices. 
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Thus, it can be concluded that consideration of incorporating flexibility in working practices will lead to the presence of a satisfactory working environment.  While implementing the decision the management is needed to communicate with employees as well as with the investors for making the understanding the need for change. After the implementation of change reviewing workplace activities for identifying the success of the plan for incorporating desired changes will be considered. Consideration of involving flexibility in working practices as well as incorporation of less competition in the working environment will help support work life balance of employees. Poor work life balance has become a vital issue in the modern working environment and the presence of working conditions that support work life balance of employees will be necessary. 
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Encourage taking time off and
time-blocking during the day to
allow for taking care of kids."
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Provide flexibility to work
throughout the day or evening
when it works best for employees (2
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6 p.m. schedule.”

Allow every single team
member an extra PTO day to
promote rest and relaxation.
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because it's very easy to log
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productivity — it's OK
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Nudge employees
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time to maintain
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