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[bookmark: _Toc73201867]Executive Summary
The report will highlight the importance of the business functioning of the hospitality sector so that they can improve the operations in a systematic manner. The study elaborates on the business operation of Britannia hotel and the way they have introduced themselves in the market with the passing years. The report also describes the hotel in details and the different business problems that have been creating a problem for the organisation. In addition to this, there is an explanation about all the issues and problems that have been faced by the respective hotel in the market. It can be observed that there is an overall description of the negative review that has been created by the customers as the management of the organisation has deteriorated over the years. The context also determines the specific findings and analysis that the respective organisation must try to understand and to analyse the preferences of the customers and increase the profitability of the organisation with the growing time. Besides, the study also elucidates on the global expansion of the organisation so that they can diversify their reach and increase the productivity of the hotel industry even more. 
In addition to this, the report will also shed light on both the positive and negative reputation of the hotel in the market. In the overall study, there is an explanation about the poor activities that have been created due to the worst functioning of the management team. The report will also focus on the internal and external factors that have created the problem in the business operations of the following hotel. The study will also be demonstrating on the following information about the hotel and which is strengths, weaknesses and understand the business functioning by analysing the opportunities and threats. The study will also be defining about the external factors that have impacted the business execution of the hotel. There is a detailed focus on the areas where the hotel needs to improve so that they can increase their business functionality and improvise their working condition over time. 
It can also be understood that the study will clarify about the problems that have been faced by the organisation in their operation and they will be coming up with the following solutions. The following solutions will ultimately help Britannia hotel to have the desired outcome by setting their goals with a specific time period so that they can complete them within the stipulated period of time. The study will also be specified on the particular amount that they will need to improve the business execution by setting the planned budget so that they can arrange the specific amount of funds from their shareholders. The report will also be determined about the following recommendations that need to be followed by the management team of the hotel so that they can increase the working environment and attract more number of guests.  

[bookmark: _Toc73201868]Introduction 
In modern times, every business sector has started leading the market by providing their customers with basic necessity in their life. Elaborating on the importance of hospitality businesses then it can be observed that it has become one of the most important business sectors. Hospitality helps in encouraging the customers with positive reviews and experiences so that they can reap the advantages of higher retention of customers (Koo et al., 2020).
There are lots of benefits of hospitality where it helps in driving creativity, promoting health and positive mindset and helping in making the positive mindset among the people. Recently, tourism has become very essential for every country as it helps in increasing employment opportunity and creating a direct impact on the mind of the people. It also helps in boosting the revenue of the nation by increasing the economical condition. It also helps in developing the infrastructure of the country. Besides, it also helps in creating a sense of cultural exchange between the two different countries so that they can exchange their thoughts, feelings and point of views as well (Koo et al., 2020).  The report will elaborate on the different aspects of the hospitality industry and the way it faces problems due to the changing business environment. For this purpose, Britannia Hotel is taken into consideration to analyse the working of the hospitality sector. 
Britannia Hotel is a British hotel it is known for operating its business at the budget end of the market. It was founded in 1976 by Alex Langsam and the official headquarters of the hotel is in Hale, United Kingdom. It has 61 hotels across the United Kingdom and offering almost 10,000 bedrooms. The current numbers of working staff are approximately 12,000 present workings in hotels.  In the last financial year, the organisation has reported that they have earned approximately £ 8.138 million (britanniahotels.com, 2021).


[bookmark: _Toc73201869]Scope and analysis
Description about the hotel in detail 
Britannia Hotel founded in the year 1976, they are known for offering one of the most valuable accommodations throughout England, Scotland and Wales. The organisation has expanded their business reach by increasing its number of hotels across the United Kingdom. The company has around 61 hotels all over the nation by providing 10,000 bedrooms to customers (britanniahotels.com, 2021). The hotel is known for its successful locations as they have their existence in the most prime cities around the United Kingdom. They have situated hotels in some of the major airports, in coastal, beach-front towns or surrounded by amazing countryside. Besides, they also offer different facilities inside the hotel such as restaurants, bars, health clubs and Wi-Fi and they are complemented with rich decor and provide their customers with a friendly atmosphere. 
Apart from this, the hotel also offers entertainment facility to their customers so that they can increase their customers base even more. The hotel helps in offering a different range of services to their customers such as banquet functions, conference room hiring and providing with the membership of health club and many other facilities (Lee et al., 2019). As the hotel has a hotel chain all around the United Kingdom then it can be observed that its hotel is not confined to any single theme or any single identity. Every hotel functions which are functioning in the market have their own individuality and identity. 
Elaborating on the market that has been set by the marketing team of Britannia hotel so that they can target their customers accordingly it can be observed that they set their audience by understanding the demand of customers. Considering the unique selling proposition (USP) of the respective hotel then it can be observed that it tries to attract a large number of customers to their hotels (Wachira et al., 2019). It also helps in developing new strategies in order to have a competitive advantage in the market. The marketing team of the respective organisation has segmented their target audience according to their income level especially to those people having higher income level, the business travellers. They also target families and people who want to spend leisure timing. However, elaborating about the positioning of the respective organisation in the market then it can be observed that they are especially more into providing themes within their hotel rooms in order to satisfy their customers. 
The positive and negative reputation of the hotel 
Every organisation has a name in the market it is not possible for them to maintain the goodwill of the company in the market. Taking into reference to Britannia hotel then it can be observed that initially when the organisation came into the market it used to be among one of the top rated hotels in the United Kingdom. However, slowly they have lost their charm in the middle it can be because of many reasons it can either due to poor staff facility, the external forces that create unnecessary circumstances (business-live.co.uk, 2021). Describing about the negative reputation of the hotel in the market then it can be observed that the respective hotel has been rated the worst hotel chain in the United Kingdom for the constantly seventh year in a row. The visitors have claimed about the dirty rooms poorly manufactured bathrooms and the peeling paintwork of the hotel. The visitors have constantly accused about the filthy rooms and dreadful looks and the damp smell are all around the hotel. It can be observed that the customers have already complained about the bad ambience and all the issues that are related to the cleanliness facilities. 
The poor working staff and in a survey almost 58% of the customers have scored the worst rated hotel in the UK (theguardian.com, 2021). However, with the grievances of the customers, the management team of the hotel has highlighted the issue and they have tried to improvise their working condition. Recently, the respective organisation has stated about the financial results despite the worst rated and bad reputation among the customers. The management team are making specific strategies to increase their productivity and improve the working condition of the hotel. Lastly, it can be understood that the respective organisation has tried to observed about the feedback and the reviews of the customers so that they can improvise their business functioning. Taking into the consideration of respective hotel then it can be observed that they must try to alter their business operations so that they can increase their customer base and improvise the working condition (theguardian.com, 2021). In competitive times, if the organisation wants to sustain in the market they must try to interact with their customers. It helps the organisation to understand the point of views of their visitors and make the specific changes as per their demand. 




SWOT Analysis of Britannia Hotel 
	Strengths
· One of the biggest strength of the hotel that it has the largest coverage in the domestic market. 
· The sales and distribution of the company have spread across the functioning in the UK. 
	Weaknesses
· Though the pricing is not that high level then also they do not match with the basic standard offered by the company (Carson et al., 2018). 
· It does not have an international presence in the market 

	Opportunities 
· With the advancement in the technology sector the hotel organisation have used it so that they can utilise it better (Buhalis et al., 2019). 
· The globalisation is increasing in the market and increasing the overseas markets. 
	Threats 
· The sudden political disturbances such as the Brexit referendum and Covid-19 have created most of the problems for the organisation. 
· There is intense competition among the hotel industries. 





PESTLE Analysis of Britannia Hotel 
	Category 
	Factors 
	Influence 

	Political 
	Brexit referendum and Covid-19 has created the problem. 
	Elaborating about the hotel industry then it can be observed that it depends largely on tourism. However, due to the pandemic period has severely affected the functioning of Britannia hotel as every country has shut down their entire nation (Kohllechner-Autto et al., 2020). Due to this, the respective organisation has to suffer a lot in their business execution. 

	Economical 
	The economical condition has been affectedly changing especially the inflation rate of 1.21% and GDP rate has fallen by 2% (statista.com, 2021).
	It can be considered that the fluctuations in the economical condition of the respective country have affected the hospitality business. Due to this, the people have stopped travelling and their purchasing has decreased. 

	Social 
	The demand among the customers changes every now and then with the growing times. 
	The current generation is very experimental and they change their preferences with the growing times. Taking the example of Britannia hotel then it can be observed that they have to improve their facilities and providing wider class facilities to their visitors. 

	Technology 
	The developed technology has increased the functioning of the organisation. 
	Considering the example of the respective hotel then it can be observed that hotels have adopted more technology (Soares et al., 2020). They have started increasing the Wifi services, CCTV, and third party apps and helping their customers in booking the rooms online. The organisation has also used different technologies as well. 

	Legal 
	The Consumer Rights Act 2015 and The Employment Rights Act 1996 (legislation.gov.uk, 2021). 
	It has become crucial for the hospitality industry to use the rules and regulations within their work. Besides, it can also be seen these regulations are set by the government so that they can protect the rights of both the consumer and employees. 

	Environment 
	The growing pollution has become one of the growing concerns for the United Kingdom. 
	Taking into consideration of respective hotel then it can be observed that they have started taking initiative in the CSR projects to reduce the growing pollution within the country. Besides they have also started doing sustainable development. 
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Main Body 
Britannia Hotel is continuously encountering issues with its operational department. Complaints from customers can be noticed in the organisation as well. The issues faced by the organisation can be denoted as:
· Britannia hotel has been rated as the worst hotels in the UK in accordance with the Hotel review websites.The organisation has been rated as the worst hotel in 7 years in the UK(theguardian.com,2021).
· Poor operational activities have been experiencing in Britannia Hotel as customers have reviewed the organisation as "filthy" and unhygienic.
· Administrative errors have been experiencing by the organisation where Britannia hotel has terminated almost 13 employees amidst covid-19(bbc.com, 2021). The employees have been asked to vacate the hotel accommodation as well.
· Food safety issues have been encountered by inspectors while food inspection was going on in Britannia hotel.  Live Cockroaches, as well as rat and mice droppings, have been found in kitchen, storage and cutlery areas. 
· Poor financial performance due to Covid-19 and negative reviews has become another issue for Britannia Hotel to elevate its performance.
Evaluation of the above-mentioned issues can be denoted as: 
A negative review from the website
Britannia hotel has been regarded as the most Hotel chain in the UK for the last 7 years.The organisation has been regarded as feeling in accordance with the customers. They have complained regarding the mouldy bathrooms and peeling paintwork(theguardian.com,2021).It reflects that the organisation has not been maintained by its employees. Issues regarding the operational activities of the organisation can be identified and evaluated in this scenario. Negative reviews from the website can be experienced in this situation. A survey in the UK Hotel chains has been conducted to identify the worst and the best hotel in the economy. In the survey, more than 8000 hotel guests 40 well-known change have been chosen to read everything about the hotel (theguardian.com,2021). Bed comfort to value for money must be rated by the hotel guests. Besides that, food quality, cleanliness and customer service have been other measurements in accordance with the survey. According to the survey, Britannia hotel has only received one star out of 5 in almost every category. However, it has been able to score two stars in the case of customer service. The organisation has only received 39% of the total score. However, Britannia hotel has been able to achieve 35% of the score in the previous year.
Poor operational activities
The major reason for the low rating of Britannia hotels in the UK is the poor operational activities. The hotel has been described as “filthy”, “scruffy” and “dreadful”. Most of the guests of Britannia Hotel have stated that the organisation has not been able to maintain its cleanliness (Hobbs, 2021).Consumers have investigated damp smells as well as clocked ventilation fan in Britannia hotels. Besides that, grabby bathtub and mouldy silicone are other issues encountered in the hotel. The organisation charges almost £54 a night however it has not maintained cleanliness in this scenario. Ultraviolet light can show up stains on bed sheets and walls on the toilet which have not been observed with the naked eye. 
Administrative errors
Britannia hotel has experience backlash from the economy due to administrative error. The organisation has fired almost a dozen Employees with the letter from Hotel Manager. In accordance with the letter, it has been written that the employees have been terminated due to the latest government advice. Employees have been told to vacate the accommodation of the hotel during the covid-19 (bbc.com, 2021).  Besides that, company properties have been required to return to the organisation in the situation. It has become problematic for the employees as they have not been able to manage any other accommodation and arrangement of food during this critical situation (bbc.com, 2021). Most of the waitress has been fired in this situation. However, Britannia hotel has apologised later by stating that it was an administrative error. However, the organisation has criticised by consumers and political parties all over the UK. A deterioration in the brand image has been reflected in the situation as well.
Food safety issues
Britannia hotel pleaded guilty to the charges in accordance with the three food hygiene inspection. It has an embarrassment for a hotel that has been known as a five-star hotel in the UK.  Cockroaches, Mice and rat droppings have been found in the kitchen area of Britannia hotel. Thereafter, the hotel was fined £232500 (thecaterer.com,2021). Besides that, the Britannia hotel has made to pay the cost of £34831 as well. An unannounced inspection was made to Britannia hotel and inspectors have found live Cockroaches underneath the hot cabinet in the kitchen area. Besides that, unclean kitchen area and food debris and grease have been found all over the kitchen of Britannia hotel(thecaterer.com,2021). The organisation have been advised to improve the situation and in the case of the second visit, inspectors have found Mice and rat droppings again in the kitchen and storage rooms.
Low profitability
Britannia hotel has stated that its turnover has improved from £11 5.4 million to £120.4 million in the last 12 months (Robinson, 2021). However, the pre-tax profits of the organisation have been reduced in this scenario. It has reached from £19.3 million to £13.7 million in 2020 (Robinson, 2021). The organisation has estimated that it has incurred loss in accordance with the performance to the year ended March 31, 2021. Sales of the Britannia hotel has improved by 4% in 2020 than from 2019 (Robinson, 2021).  However, increased competition has denoted as the reason for the low profitability of the organisation. 
However, Britannia hotel has come upon sustainable Strategies for the eradication of pollution in the organisation. Additionally, Britannia hotel has decided to renovate its rooms and other areas in accordance with continuous complaints from consumers.  Strategies affecting operational activities of Britannia Hotel can be regarded as:
Water resource management
Britannia hotel has come upon a partnership with the water retailer and made a contract of £4.3 million (dorsetbiznews.co.uk,2021). Source for business is the organisation that is based in Bournemouth will responsible for the supply of water and wastewater services to the Britannia hotels. Water efficiency in Britannia Hotel can be maintained through the help of this partnership. Besides that, the achievement of sustainability in the business organisation to reduce the expenses is possible in accordance with this situation.  The savings of the Britannia hotel group will be almost 10% of the total contract value(dorsetbiznews.co.uk,2021). In addition to that, the organisation will be capable of managing its water resources efficiently. In addition to that, a reduction in the wastage of water is possible.
Setting up of environmental policy
Britannia hotel has come upon with setting up of an environmental policy that States minimization in the use of materials and resources. Recycling of the wastage in Britannia Hotel will be promoted in accordance with its environmental policy.  Thereafter the organisation will be capable of reducing its wastage through the help of recycling and reuse methods. On the other hand, economic and sustainable sources of materials can be used in the business organisation to reduce expenses and wastage (britannia-movers.co.uk,2021).Environmentally safe and sustainable energy resources will be adopted by the organisation with respect to the reduction of fossil fuel.  Alternatively, Britannia Hotel can adopt renewable energy such as solar and wind energy to source its energy power (Støre-Valen and Buser, 2017). In addition to that, the vehicle fuel consumption of Britannia Hotel will be reduced due to the environmental plan. Alternative means of transport and car sharing will be adopted by Britannia hotel to reduce the consumption of fuel of vehicles. Deterioration in carbon footprint will be adopted by the organisation to match the objective of zero carbon emission in the hotel.  Continuous improvement will be maintained in the organisation in accordance with its environmental policy to manage air, water and noise pollution.
Refurbishment of hotels
Britannia hotel has adopted refurbishment Strategies for its branch in Norway. The organisation has been closed for 4 years in case of its refurbishment. It was considered the Palace Hotel in the world due to its royalty (luxurytraveladvisor.com,2021). Britannia hotel has invested almost $160 million in its renovation in the last 4 years.  It has included Italian marble and English change pattern floor as well as artwork in its Reception area.  The hotel has been capable of revamping all 246 rooms and 11 suits in accordance with advanced technology such as modernization and soundproofing(luxurytraveladvisor.com,2021). Carrara marble bathrooms and handmade beds are other features of these rooms in Britannia hotel. 
Improvement in financial performance
Britannia Hotel is required to improve its financial performance with the help of the elevation in productivity of employees. The organisation can improve its productivity through the help of the renovation of its rooms. Attracting consumers towards the organisation will be possible through the help of the situation (Alzyoud, 2019).  Besides that, Britannia Hotel can come upon with Training of employees for the elevation in their productivity. That is how the organisation will be capable of improving the performance. Profitability can be attained in this scenario by the organisation (Cojocaru, 2018). Considering the feedback from customers on review platforms is another strategy to elevate financial performance. Britannia Hotel is required to manage its cleanliness as well as employee behaviour. Thereafter the organisation will be able to elevate its financial performance in the next years and improve its position in case of ranking of hotel chains in the UK. 
[bookmark: _Toc73201871]Findings and analysis
	Food and beverages
	Through the information research, it has been understood that the food of Britannia Hotel is extremely substandard owing to which, extreme level of complaints have come into the organisation and untidiness for the cutlery, dishes, and other items have been received. Moreover, cockroaches, mouse droppings, and other aspects have been under seen in this entire review process of different types of foods and beverages as dishes and utensils are not cleaned at all (Jones et al., 2014).

	Venue design an environment
	Britannia is located in London and is present in one of the most renowned areas in the country however, the location of the hotel is not enough presently to sustain the business at an adequate margin. The design of the hotel is appropriately established as of location where consumers from outside can come by under seeing the high rating of the business and engage with the products of the enterprise. However, the internal aspect and design of the enterprise is different as there have been multiple issues and complaints in regards to poor design, no cleaning, and other aspects and complaints being prevalent (Nieves et al., 2014).

	Staff members and roles
	The number of staff members within the organisation is limited as well owing to which, it can be understood that there have been a higher margin of complaints that have been received within the organisation since the services have not been enough to consumers that have come into the enterprise for state. During the coronavirus pandemic, it has been understood that only a mere 13 employees were operating within the hotel due to which, services were not optimal at all (Hu et al., 2019).

	Staff training
	Staff training within the organisation is limited and low as well as managerial heads are not involved much with subordinates in various departments. This has contributed towards low coordination, inadequate vision and mission being established and there being a limited margin of support for one another. As a result of this, services are not provided at time, complaints are not resolved and other issues are not given had extremely within the organisation. This has created an avenue through which much more number of consumers are unsatisfied with the services being provided.

	Menu choices
	The menu choices on Britannia are extremely limited as the number of cuisine is being offered is low as well as chefs have decreased within the organisation. Moreover, since many items are stored within the organisation for a long period of time, specific types of needs are not available for consumption as well. This has created an avenue through which different types of insects and best have made their way to the kitchen owing to which, rats, cockroaches, and other insects are inheriting the kitchen. Presently a mere number of 25 items are present within the organisation's menu to do all of these reasons.

	Numbers and types of bars
	Britannia while being a large corporation only possesses a single buyer within it as the number of sales of different types of beverages is low. In such a circumstance, it can be understood that people are not spending an excessive amount of time within the organisation that is presently contributing towards low sale in alcohol and liquorice avenue as well.


Table 1: Summary
On the basis of online reviews of Britannia hotel, it has been under seen that the organisation has not received extremely positive reviews. Through the reviews of the enterprise and its rooms, it has been clearly understood that the rooms have not been cleaned, toilets have not been scraped appropriately, and our wide range of spiders, insects, cockroaches, rats, and other present within the hotel. Owing to all of this, the margin of hygiene has decreased within the organisation that has caused there to be a lower amount of interest being present by consumers that are visiting organisation and trying out the services of the hotel.
It is because of insufficient hygiene measures, that the food and beverage of the organisation have been lacking immensely and it can be understood that consumers have had food poisoning, unsanitary conditions, and more that have caused a lower margin of satisfaction to be obtained in the stay at the hotel. All of this is important as this can help in making sure that future endeavours within the organisation for food sanitisation and training can be implemented that can help in making a much more clearly hotel environment within the organisation (Yilmaz et al., 2016).
As per venue design it can be honest seen that the external visuals of the hotel is extremely good however, internally the enterprise is falling down and is not appropriately operating. Owing to this major aspect, the enterprise has not been able to perform at its highest quality. Since people come into the organisation seeing the location and the good hotel that has been created however, once this step in, it can be understood that all of the services related with the rooms of the hotel are not adequate. The environment being created within the organisation suffers immensely as waiters are not responsive, food is not well, and a low amount of individuals are present that can serve the consumers (Kuster-Boluda et al., 2020).
Since the coronavirus has started, the number of staff members that are operating within the organisation has diminished. Owing to such circumstances, the number of services being provided in terms of laundry, cooking, cleaning, and other activities have decreased. A mere 30 number of clients are present within Britannia hotel that has directly created immense chaos amongst the clientele for good services to be obtained. This has resulted in an imbalance being created within the organisation at an elevated level.
Immense staff training is required within the organisation for both technical and non-technical skills that can facilitate in coordinating with consumers through online applications and performing in room activities through cleaning, changing sheets, and other different types of activities as well. This will help in making sure that it is easier for there to be ongoing career development for each and every subordinates within the organisation.
Expansion in food menu should increase as well as this can help in making sure that it is easier for there to be new cuisine at an international scale being incorporated such as Nigerian food, at Indian food, Japanese cuisine, and others. This will help in serving clients at a better capacity and making sure the product expansion is taking place. Along with this, it is also necessary that focus is driven towards elevating the number of bars and liquor stores within the organisation as well as this can help in making sure that it is easier for there to be more party driven consumers being drawn towards the business that can help in making sure that sales is being obtained. Specific discount and low level prices on older beverages can be provided that will help in making sure that attraction is being created for a wider range of items (Išoraitė, 2017).
[bookmark: _Toc73201872]Action plan 
	Number 
	Problem
	Solution 
	Desired outcome 
	Time scale 
	Completion Date
	Planned Budget 

	1
	Poor operational activities 
	It is one of the main reasons behind the poor operational processes of the organisation. The management team must try to resolve the problem and they can measure the performances of the working staff.  
	The recent feedback of the customers needs to be looked upon improved so that they provide reassurance to their customers
	3 months 
	17.5.2021
	£ 10,000

	2
	Administrative errors
	In order to solve the administrative error, the executive team must try to keep their system and file updated and they must also try to reduce the minimum risk 
	The organisation must try to look into the administrative matter so that they can communicate with the working staff (Andriani et al., 2018). Besides, they can also need to leverage the software and use it as well. 
	2 months
	15.3.2021
	 £15,000

	3
	Food safety issues 
	It is important to maintain food safety as it can lead to food contamination. They must try to use food safe and disposable gloves and maintain food hygiene. 
	It can be observed that providing the waste management and taking measures in order to control pests and use the machinery to handle the food safety assurance. 
	4 months 
	17.6.2021
	£20,000

	4
	Low management 
	The organisation has been incurring losses due to the poor performance in the market most of the customers have started avoiding the hotel and stopped visiting the hotel (Setthachotsombut et al., 2020). The management team must come up with new strategies so that they can improve the functioning. 
	The management team of the hotel must try to focus on guest satisfaction and ensure that they are providing one of the best services to their visitors. Besides, they should also try to control the inventory stock and start investing in automated software. 
	1 month 
	12.5.2021
	£15,000
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From the above discussions, it can be observed that Britannia hotel has been facing a lot of issue in their business functioning and with the growing year, they have lost their name in the market. The goodwill of the organisation has been reduced in the year it is because of the different poor management that has defamed the name of the company in the market (Qureshi et al., 2021). It can be understood that the organisation must try to understand the areas where they need changes in their functioning. In competitive years, it has become completely crucial for organisations to improvise their business operations so that they can reduce the grievances of the customers and come up with innovative ideas. It can be observed that the organisation is having a lot of problem in their business execution and the issues which they are facing are as follows: low management, poor food safety, administrative error and poor operational activities. All this is creating a huge problem in the market and it is due to the confusion and poor working ability of the employees that have hampered the working environment of the organisation. In order to sustain itself in the market, the management team of Britannia hotel must try to adopt new technologies in their business activities so that they can ensure that their customers are well satisfied with the services (Qureshi et al., 2021). Besides,  it can also be understood that the executive team needs to alter the working of the organisation and improve the worst situation which is defaming the company in the market. The respective organisation must also try to make social media team where they can constantly interact with customers and analyse their complaints so that they can come up with new strategies. 
[bookmark: _Toc73201874]Recommendations
Some of the following recommendations for the management team of Britannia hotel so that they can increase their profitability even more. 
· In competitive time, it has become very important for the management team of the respective hotel to ensure the cleanliness and maintenance of the organisation. As earlier the customers have complained about the hygiene factor of the company so it has become one of the most important points for them to improve their functioning. 
· The executive team of the organisation must also try to level up their hotels and all the facilities that they are provides so that they can improve the room amenities. 
· With the increase in social media marketing, the management team must try to promote their functioning so that they can connect with the guests on social media like Facebook, Instagram, Twitter and other sites. 
· The financial team of the following organisation needs to understand the importance of funds and saving the specific amount of money so that they can improvise the working system of the company. 
· It is the responsibility of the management team of Britannia hotel to train their staff so that they can become more attentive towards their customers and improvising the working system of the hotel. 
· The executive team of the respective organisation must also understand the importance of providing personalised services to their customers so that they can feel more connected and valuable with the company.
· The management of the organisation must also try to update their working system by installing the upgraded technology into the functioning of the organisation it will help in creating a positive impact on the mind of the guests. 
· The marketing team of Britannia hotel must also try to come up with specific discounts, facilities and promo code so that they can help in attracting new sets of guests into their functioning. 


[bookmark: _Toc73201875]Conclusion 
Through this entire consultancy report, the case of Britannia hotel in the United Kingdom has been taken into consideration. This is of hotel that is presently operating in the tourism and hospitality industry and has not been able to meet the consumer standards that are present in the market. Through analysis, it can be understood that Britannia hotel is presently amongst the worst ranking enterprises that is operating in the United Kingdom as per the study conducted above. Through this analysis, in the scope an evaluation of the business, it has been understood that there have been an enhanced level of different types of animals being present within the organisation that is causing there to be an elevated margin later. Along with this, the business is severely understaffed as between the corona virus; only 13 employees have been present within the organisation that is working.
Throughout this analysis, specific emphasis has been given upon deep diving and understanding the issues that are pertaining to the different reasons that are contributing towards lower margin of performance. Limited integration of effort by the managerial heads, not being able to provide enough rewards and incentives, are some of the different types of reasons because of which performance is not being encouraged. In addition to this, it has also been underpinned that it is essential in Britannia hotel to be able to create an action plan on the basis of which, growth can be enabled. This entire analysis has facilitated in improving the brand image, understanding methods through which maintenance within the organisation can be optimised and reached, and other activities can be undertaken. The advantage of this study has been to provide information that can help in making sure that extended performance is being reached adequately that can facilitate in appropriate reach to be created over a long course of time.
Several recommendations for this entire research can be made as well through which it has been elaborated, that focus should be given upon productivity, using capital at a better capacity, helping in providing a cleaner environment, and performing other endeavours. All of this is important as it can help in better food items being provided, better training, and other aspects being achieved over a longer course of time.
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