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[bookmark: _Toc523198014]Introduction:
Many organizations build a small or medium-sized team, formal or informal, to achieve certain objectives or to improve the relationship. The team members must perceive themselves as a group and they need to be interdependence and should act in a unitary manner. This report focuses on team importance, team cohesiveness, roles, behaviour based on the HR team built in Tesco PLC to lower the turnover rate of employees and motivate them. 
[bookmark: _Toc523198015]An understanding of the importance of the team using different theories and concept and ways to improve team cohesiveness and performance: 
A team is a collection or group of people who interact with each other, share a definite membership, psychologically aware of one another, has a sense of group consciousness or shared purpose.  
Here is a full description of the experience in working as a team member of the Human resource department in Tesco PLC, the UK. Tesco PLC is an international merchandiser of groceries or retailer. From the practical experience as (Isixsigma.com, 2018) working in a team of HR department to lower turnover rate and Increase skills of employees by motivating them, the importance of teamwork can be explained. 
According to the Katzenbach and Smith, " Team is a small number of people who are committed to a common purpose and common approach, having complementary skills, hold themselves mutually accountable for the team activities." The three main advantages of the team are- 
1. It maximizes the human resource capacity
2. It brings out a superior output 
3. Continuous improvement happens
A group is different from a team. Group is formed without a specific purpose or the group members don't complement each other. For example- in the HR team of Tesco PLC- the team members are enthusiastic, set clear goals, rules and behaviour (Thetrugroup.com, 2018). Team focus on development and performance, show commitment, loyalty, inform each other. The team members share the credit and take turns to discuss or lead others. 
The importance of team can be understood as the team is the best way to implement the business strategy as organizational culture and strategies are changing every day. For example- the Team of HR department of Tesco PLC helps to offer products or service more efficiently and in a most productive way. The team can work faster than an individual employee and enable team members to more learning and development. Innovation is promoted and employees show higher commitment and improvement. 
To be a successful team, the HR team of Tesco PLC, have three elements- 
1. Evaluation: The team periodically evaluate themselves, by the output, development, and performance. For example- The HR team evaluate the performance of the whole output after 3 months and see if they succeed to lower the turnover rate of employees. 
2. Change compatibility: The team needs to be adapted to the changing nature of the organization. For example- if there is a change in the policy of motivation in Tesco PLC, like new motivational method need to be applied, then the team needs to adjust and consider the new method of motivation in there team activities. 
3. Participatory leadership: the team members take a turn to lead others, to share their opinion through discussion. For example- the team members of the HR department of Tesco PLC take a turn in leadership like all the members lead for 3 months by turn and prove their leadership ability. 
According to the Rensis Likert's Linking pin model, the organization is a combination of overlapping working units. That means a member of any units is the leader of the other units. The leader is the linking pin who are overlapping- as they (Thetrugroup.com, 2018) need to lead a team where they need to represent this team to their superior. For the team of Tesco PLC, this model is true, the teams are created by this model, where the team member lead other units. According to the linker, team members perform best when they are in a team rather than an individual.

The main characteristics of an effective group require an understanding of social and organizational behaviour. The team of HR department of Tesco PLC has these characteristics which made it a successful or effective team. They are- 
Members have a shared value or purpose and belief. There is a sense of commitment and acceptance of group value, rules, norms. The feeling of mutual understanding, trust, and dependency arise among the team members. The team members (Isixsigma.com, 2018)  will participate in the decision-making process and a free flow of information and communication occurs. The team members openly take leads and openly shares their opinions or disagreement. If any conflict arises they resolute it by themselves. And the main character of an effective team is that there should be the low turnover rate, low absenteeism rate, less accident, and errors and complains. 
Many theories and concept can be helpful to define team norms and values. According to the Bruce Turkmen, the path that most of the team follow for development or High performance are forming, storming, norming, performing, adjourning. These steps are used to develop the team of HR department of Tesco PLC. 

Forming: This is the first step when the team is formed and members were polite, have excitement, anticipation, optimism, high attachment to the group, suspicion etc. Members define the tasks, methods, determine group behaviour and share information. 
Storming: The second step is when the members face fluctuation in attitude expectation. Argument competition and questions arise (Richman, 2002) with unrealistic goals. 
Norming: The third phase team members try to achieve unity, to become friends, sharing personal opinion avoid conflict. A sense of team spirit establishes by maintaining team rules.
Performing: In this stage members have a better understanding of the team. Close attachment to the team establishes.
Adjourning: This last stage refers to the time when members have anxiety about team separation, and positive feeling arises with a self-evaluation. 
The Belbin theory of team roles model management is designed to point out the talents and personalities of different team members. If any team wish to improve their performance and efficiency, it is important to know the different characteristics and psychological diversity of the different team members. 
Team roles are assigned after the team members recognized their behaviour, proceed, psychology. Every team members roles are (Thetrugroup.com, 2018)  the strategy to deal with work and accomplish the goal. So, team roles are the perfect instrument to use different styles to achieve the organizational goals in full potential. 
The nine roles discussed by Belbin are complementary, and a team must consist of different team roles to gain a higher output. The team roles define the work style of the team members and they can complement each other while they can also compete with each other. The HR team of Tesco PLC had these team roles. The nine-team roles of HR department according to the Belbin model Are given below- 

First, the implementer is an organizer in the team who is task oriented, disciplined in putting plans into tasks activities. They are too conservative to change as they tend to be a little practice to finish the task. 
Second, resource investigator is enthusiastic, cheerful, adventurous, extrovert, open-minded to change and contact or discuss within or outside of the team as he is always open to Innovation and change and search for new ideas. They are good at building good effective relationship With other team members and good to maintain or develop the relationship.
Thirdly, the plant is innovative, original creative thinker, a free spirit and open to ideas who develop many new ideas and surprising solutions to many complex problems. But they can be misleading or impractical, can miss out what other needs. 
Fourth, the monitor is the Analyst of the team who is always thoughtful, sensible and analyze the situation to get to the bottom of (Isixsigma.com, 2018)  the problem. The monitor takes a process which is long but thoroughly analyze the situation and they always give a good solution.
Fifth, shaper has a strong urge to perform, always faces challenge and passionate, willful, make things going. They make sure of the deadline and made the team to meet the goal or achieve the goal.
Sixth, the coordinator looks after the task activities, procedures, helps the team members to clarify task activities and utilize team members to use their full potential. They delegate easily with other team members and trust others. But sometimes they emphasis more on task and gives too much work. 
Seventh, complete finisher gives a lot of attention to the details of the task and check, double check the activities to completely finish the task. They always think about what can go wrong and monitor the quality of performance and safety. But sometimes they overwork and find it difficult to delegate with other team members.
Eighth, timeworker is focused to create a pleasant and working environment or atmosphere and help, motivate others. They are most (Richman, 2002)  sensitive, prefers balance and harmony with each team member. 
Ninth, specialist have wide knowledge in his field and Consult other by providing and sharing information or knowledge with other team members. They contribute to the team with technical skills and knowledge but doesn't care much about the social relations. 
The single men effect is another theory shows that individual tends to show less effort in the team rather than an individual. Group cohesiveness and performance depends on four different factors. The HR department team of Tesco PLC has also affected by these four factors. They are described below- 
Firstly, Membership of the team depends on the size of the team, the compatibility of the members and permanence. If the size of the team is small, compatibility like- shared interest, background, values are same, permanence which is the time period to stay together is long- then the team cohesiveness and performance will be higher. 
Second, the working environment is important. If the team members share the same tasks, have the physical setting and can communicate with each other from office space or nearby desk, it will help in team cohesiveness and performance. 
Thirdly, organizational management and leadership are important as the leadership style can motivate team members and influence the relationship between Team. Personal policies and procedures like fair treatment, equal opportunities, appraisal system, equal attention feedback should be given which promote good team cohesiveness (Richman, 2002). Also, the success leads to higher cohesiveness and if there are external threads then team members tens to Cooperate with each other to build cohesiveness and performance. 
Fourth, group development and maturity process is important. As the development process- forming, storming, norming, performing and adjourning build good team cohesiveness and improve performance. 
To improve team performance these 6 steps can be helpful for the HR team of Tesco PLC. They are- 
First, the team members need to be warm, friendly, responsive to other opinions and acknowledge the contribution of other team members. 
Second, the team members should express their feeling, establish a good relationship with others and should share information (Isixsigma.com, 2018).
Thirdly, the team members should attempt to reconcile if any disagreement arises and harmonize with each other to reduce the tension of conflict.
Fourth, compromising is important as offering to sacrifice for the greater good, admitting errors, fault maintains the team cohesiveness and improves performance.
Fifth, team members should facilitate the participation of others and should be open about the free flow of communication to discuss team problem.
Lastly, setting the standard is a must as it helps to lead team members, evaluate the performance with standards and maintain team cohesiveness and improve performance. 

[bookmark: _Toc523198016]Conclusion: 
Team values and norms are important to develop a good relationship Between team members. The team can be successful if the team cohesiveness is good and for that different theory and model can be used in the HR team of Tesco PLC. setting standards can be one way to improve team performance. 
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