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[bookmark: _Toc137295942]Introduction 
Financial management is concerned with the control of the flow of money both in and out of the organisation. The management was traditionally considered to be focusing on funds procurement for restructuring, formation, merger and other activities. However, the modern approach is not only concerned with management but also the use of funds, which facilitates the maximisation of shareholder wealth (Chang et al., 2020). The report includes a comparison of insourced and outsourced housekeeping, thereby highlighting if outsourcing the housekeeping department would be beneficial for the selected Hyatt hotel. The discussion, in this regard, is carried out considering different financial aspects, including cost implications, the ability of those employed, sustainability, consistency and guest experience at the same time. The arguments have been presented for Hyatt Hotel to consider the outsourced housekeeping option. 
[bookmark: _Toc137295943]Housekeeping Department in Hyatt Hotel 
The housekeeping department in Hyatt Hotel is committed to care and cleanliness and, therefore, built on rigorous cleanliness and safety protocols. The purpose serves as an important expression of the hotel to care for people by doing their best while further taking precautionary measures to provide guests with actual peace of mind. Although housekeeping options vary by hotel; however, guests are provided with the opportunity to share their individual preferences on arrival so that the hotel can honour their request. In addition, the safety and cleanliness standards for the hotel are also changed to reflect local traditions, rules, and laws, as well as the area in which the hotel is located. Some of the major responsibilities fulfilled by the housekeeping department of Hyatt Hotel include frequent cleaning of public spaces and guest rooms, sanitiser stations placed throughout hotels, and implementation of enhanced food safety and hygiene protocols, including personal protective equipment and others (Hyatt Hotel, 2023). 
[bookmark: _Toc137295944]Comparison of Insourced and Outsourced Housekeeping 
Iannuzzi and Sacchetto (2022) are of the view that when housekeeping is carried out internally, the entire operation is handled by an inside workforce. The hotel has a distinct housekeeping department, for which workers are engaged to carry out a variety of tasks, which includes cleaning rooms, checking the availability of toiletries and laundry, dealing with any queries and others. Apart from this, the internal staff is also in charge of maintaining areas so they are well-structured and tidy in such a manner that they match the facility's requirements for cleanliness. This, in turn, further facilitates the creation of a welcoming atmosphere for guests. In this way, the department is in charge of making the environment for visitors nicer and safer at the same time. Compared to this, Mohammad et al. (2022) have argued that outsourced housekeeping refers to the practice of hiring personnel through a third party or an external organisation. There is less of a need to hire and manage full-time employees when these third parties are given the task of providing high-quality professional service. Based on the equipment, know-how, and expertise required to maintain large buildings like hotels clean, many companies today are offering housekeeping services to the hotels and functioning successfully. These organisations or businesses assist in developing a comprehensive and personalised cleaning programme that suits the hotel's requirements, schedule, as well as a spending limit.
[bookmark: _Toc137295945]Comparison of Insourced Team and Outsourced Housekeeping 
Hyatt Hotel is currently working with an insourced team for housekeeping and has continued to evolve its housekeeping offerings as per the need of travellers and visitors. The emphasis is on maintaining cleanliness and safety, as guided by guests (Jones and Comfort, 2019). Choy et al. (2021) have argued that it is undeniable that insourced housekeeping has its own benefits. Maintaining an insourced housekeeping workforce is comparatively easier for hotels because hiring is done in accordance with the positions that need to be filled and considering employees’ talents and abilities. This, in turn, is also evident from the functioning of Hyatt Hotel, as all of the important roles, like hiring, training, and mentoring, all happen inside the hotel. The internally hired employees immediately obtain the same safety training and adhere to the established rules, thus promoting the desired growth of the hotel. With regards to abilities and skills, Iannuzzi and Sacchetto (2022) are of the view that the team that is hired internally is chosen based on interpersonal qualities, such as accountability, reliability, communication and collaboration, even if they are not much skilled in cleaning and sanitation. Following this strategy, Hyatt Hotels might be successful in hiring personnel who are responsible, dependable, and conscientious if they continue to use the same in-house cleaning crew, which will contribute to raising the sense of security. Chang et al. (2020), however, have also argued that the organisation itself has the accountability to ensure that the organisation is accountable for its performance and behaviour, whether it comes to the management of finances or employees. 
Considering this perspective, it can also be stated that insourced housekeeping also has its own drawbacks. It is undeniable that housekeeping significantly impacts the process of managing finances for a hotel. The overall budget that needs to be set aside for housekeeping services increases when insourced housekeeping incurs additional costs for staff training (Choy et al., 2021). Contrarily, the fact cannot be ignored that the outbreak has heightened customers' concerns about the hotels' cleanliness and sanitation. Hotels are now expected to spend more on cleaning while decreasing contact in order to uphold their requirements. Additionally, more finances are needed to be set up for revising processes to meet the demands of local governments as well as public health guidelines (Shin and Kang, 2020). Under the stated circumstances, Hyatt Hotel also had to meet the requirements of customers, government and public health. The Hotels management has already acclaimed significant disruption in the business, and the impact is expected to continue on operations, cash flows and financial condition. Hyatt Hotel mainly drives its revenue from hotel management, licensing portfolio brands to franchises and owned and leased operations. The annual revenue of the hotel was determined to be $3.028bn in 2021, indicating around a 47% increase from the previous year. The revenue further showed an increase of 5.89bn in 2022 (Statista, 2023), which is an indication that the hotel has the opportunity to spend in other important areas, such as outsourcing housekeeping. 
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Figure 1: Revenue of Hyatt Hotel
Source: Statista (2023)
The above-illustrated figure shows the hotel’s consistency in revenue generation, which is further an indication of the hotel being consistent in its operations management. Parker and Chung (2018) have argued that the goal of an organisation is to maximise profits and market share while minimising costs. In this manner, the emphasis is also on maximising the current value per share and market value of the owner’s equity. Therefore, outsourcing housekeeping operations could also be considered as an option beneficial for the overall financial performance of Hyatt Hotel. It is believed that when a commercial cleaning service is selected, hotels will obtain staff who are qualified to provide high-quality services due to their years of training and competence in their sector. Thus, having seasoned cleaners suggests that the company offers a range of cleaning methods and services. The crews often adhere to extremely detailed and comprehensive cleaning regimens and are equipped with the expertise and abilities to manage any cleaning requirements and eventualities specific to the hospitality industry (Otegui Carles et al., 2023). In addition, Mohammad et al. (2022) have also stated that the constant training that third-party companies' staff members receive regarding the most recent protocols and standards established by governmental organisations is often given high priority. This means that contracting out housekeeping ensures that the best and most skilled staff has been sent to enhance the overall guest experience. Besides this, Lau (2020) has also postulated that employees in the housekeeping department from an external company are typically trained to have effective interpersonal and communication skills when it comes to their abilities. Additionally, their adaptability and focus on every single detail help to further improve customer service effectiveness. Such employees are focused on maintaining their personal hygiene and physical health, which is the most important component of cleaning in hotels, and therefore, are also capable enough to serve others. 
Hyatt Hotel has positioned itself in the market as an organisation that is committed towards the provision of authentic hospitality and making a difference. The hotel's value proposition includes high-quality hospitality experiences and efficient guest service. In this manner, Hyatt Hotel has focused on the adoption of a differentiation strategy (Jones and Comfort, 2019). According to Marino-Romero et al. (2020), differentiation is concerned with the uniqueness along such dimension that is valued by customers and makes them spend the premium price. Using an outsourced housekeeping team also serves as an opportunity for Hyatt Hotel to differentiate itself and its services from other competitors. Otegui Carles et al. (2023) have further added that even though hotels may find outsourcing housekeeping appealing, there are typically issues about having little to no control over the personnel. Issues are then undoubtedly increased by stories of staff members' lack of accountability. The level of work produced by outside personnel might not always as what can be done and managed by internalised housekeeping. However, at the same time, it is also obvious that outsourcing has advantages of its own, particularly in terms of cost-savings and financial repercussions. These savings come from spending less time and money managing the cleaning personnel as well as paying less for staff hiring and training. Therefore, it can be assumed that outsourcing housekeeping operations will not have poor cost implications for Hyatt Hotel; rather, such a decision would enable improvement in operations and performance, thereby benefiting the organisation's financial condition. 
Outsourcing housekeeping services will present Hyatt Hotel with growth potential, both in terms of profit generation and market positioning. The economies of scale here are evident from the fact that outsourcing would involve hiring a new external agency or third party that will be in charge of handling housekeeping staff. Doing so will further be helpful in managing the budget by simplifying costs and preventing the need to hire more people than is necessary to do the job effectively. According to Lau (2020), outsourced housekeeping services are also beneficial in increasing sustainability and eco-friendliness. This, in turn, is associated with the fact that third-party services usually emphasise using environment-friendly products and methods for reducing the environmental impact of cleaning needs. Therefore, it can be considered that outsourcing services would enable Hyatt Hotel to reduce its carbon footprint based on the utilisation of a few resources and the production of less waste. CSR and financial management also have a positive relationship and, therefore, benefit an organisation's overall social and financial performance (Babajee et al., 2022). The annual net income of Hyatt Hotel for the last twelve months is determined to be $586 million (Annual Report, 2022). Thus, it can be stated that the market and financial position of Hyatt Hotel is stable enough to make an investment in hiring an external housekeeping service-providing company. 
[bookmark: _Toc137295946]Conclusion 
Hyatt Hotel has been successful in gaining market share, which is further evident from its overall efficient operational and financial performance. Currently, the hotel is operating with an insourced housekeeping team, the functions and priorities of which are greatly dependent on the requirements of guests. In this manner, the organisation has placed a great emphasis on guest satisfaction by fulfilling their expectations. Considering the financial performance of Hyatt Hotel, it would be a major opportunity for the hotel to consider outsourced housekeeping. The decision would be beneficial not only in improving the hotel's housekeeping operations but also in increasing its revenue and profit generation. Another significant benefit would be associated with savings, which can further be considered and spent on other relative operations of the hotel. The Hotel’s bottom line, including guests' satisfaction and sustainability goals, could all benefit from contracting out the housekeeping work to an external company.
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