This essay will identify and critically discuss two key challenges the Metropolitan (Met) Police are facing in the 21st century that relate to operational policing. Operational Policing has changed a lot in recent years with the rise in social media, greater public scrutiny and increased accountability. The Metropolitan Police is the nations largest police service and therefore grabs headlines more than any other. The first challenge this essay will be identifying and critically discussing is the Met’s difficulty in recruiting new officers into the service. In 2019/20 the government pledged a huge uplift in officer numbers with an additional 20,000 officers joining across the UK. This essay is going to critically discuss the possible reasons the Met has struggled to recruit officers. I will be highlighting points such as pay in real terms, budget cuts that started in the coalition government in 2010 and their legacy and the publicised treatment of new recruits and police officers by their colleagues and if these issues have caused the Met’s recruitment crisis. The second challenge this essay will be discussing is the severely damaged relationship the Met has with the public and the falling confidence the general public has for the Met in recent years. This relationship has been strained more in recent years due to a series of high profile controversies and scandals committed by serving and retired police officers that led to the Baroness Casey Review in 2023. This report was scathing in the Met’s ability to run as a functioning police service and put its future in serious doubt. 

This essay will critically discuss both of these challenges, by highlighting the causes and the effects of them. All of this will be backed by research and academic literature giving an critical discussion on both aspects of potential challenges operational policing is facing.

Recruitment

Recruitment in the Metropolitan Police has faced significant challenges in the last five years (Warren, 2024). Boris Johnson pledged to hire 20,000 newly recruited police officers into the Police forces of the UK in his parliament (gov.uk, 2019). This initially looked like it was working, as over 13000 new recruits had joined in the two years since the then Prime Minister had made the announcement (gov.uk, 2022). However, in the last two years Metropolitan Police has struggled to recruit in some cases more officers than it is losing (LBC, 2023). 

There are several contributing factors to the decline in recruitment rates and the first is pay. The police have seen a real terms pay cut of 16% over the last 12 years (Polfed, 16/03/24). According to the ONS, inflation has risen to 80% in the last two decades between 2000 and 2023 but police pay has risen only 40%, lower than other public sector workers which rose by 98% (Gollings, 2024). This deduction in pay may be contributing to the decline in recruitment for police officers as it reduces the attractiveness of the role when compared to other employment options. The National Police chiefs Council (NPCC) lead also suggested that higher pay is needed in order to better reflect the extremely difficult aspects of the role and maintain the attractiveness of the job (NPCC, 2025). Chi and colleagues found that salary is an important factor when considering applying for a role (2018). This further suggests the importance of pay and its influence on recruitment. 

On the other hand, the Met Police officers have received larger than normal pay rises in recent years such as a 7% pay rise in 2023 (Met Police, 2023). The commissioner Sir Mark Rowley awarded officers an additional sum of £1000 per year on top of that pay rise (Met Police, 2023). This suggests that the impact of pay on recruitment may have been lessened as the government has awarded successive above inflation pay rises and raised London Weighting over the last few years. Further to this point, according to the Metropolitan Police website, new officers will receive a starting salary of £40,776. The salary includes allowances such as London Weighting and a pension scheme (Met Police, accessed 01/05/25). According to Total Jobs, the average salary for entry-level positions in London is £32,500 (TotalJobs, accessed 01/05/25). This suggest that the Metropolitan Police is far higher in the average salary of an entry level role in London and therefore questions the argument against why pay is an issue when it comes to recruitment. 

Another factor that may be contributing to the recruitment crisis is the much-publicised treatment of officers by fellow officers and senior management known as canteen culture (Doardo, 2023). Canteen Culture is described as ‘racist and sexist attitudes shared by many ordinary workers within an organization’ (Cambridge Dictionary, accessed 30/06/25). Although, not everyone believes Canteen Culture is a negative phenomenon, Bell and Kealey suggest it can be a safe space for officers and staff to communicate and relieve the stresses of such a taxing occupation (2023). However, reports of bullying, sexual harassment and physical and mental abuse have all made the national press in the last few years due to the Baroness Casey review, which highlighted many instances of workplace behaviours that have fallen below what would be expected of a Police Officer (Casey, 2023). The Casey review, which was published in March 2023 was a result of failing in the Met Police in the previous years which was brought to the attention of the government and the wider public after many high profile incidents relating to officers conduct (Jones, 2023). This suggest that these high profile incidents could have been a factor in recruitment difficulties as almost half of female surveyed in 2023 said that they distrusted the Met to varying degrees after numerous controversies involving some of its officers (Adriana Elgueta et al, April 2023). Furthermore, the commissioner of the Metropolitan police Sir Mark Rowley stated that previous recruitment targets may have been missed due to the Metropolitan Police’s reputation following the scandals (Rowley, 2024). 

In response, the force launched a new recruitment drive in 2024 to entice new officers to join amidst the backlash they were still receiving from the Casey Review (Williams, 2024). The ‘Be the change’ drive set up in 2024 used the strapline ‘”Change Needs You" for the campaign, which was aimed at addressing staff shortages and restoring public trust in the Met (Jessup, 2024). Therefore, the campaign was created to change the negative public perception of the Police and to drive more recruitment which further suggests the influence of public perception on recruitment. However, the staffing figures from 2022/23 shows 3305 officers joined in that year, an increase of around 200 from the year before and almost 1000 more than 2020/21(Met Police workforce data. Accessed 01/05/25). Therefore, perhaps the impact of the negative press reports and scandals the Met faced weren’t as impactful as previously thought. Furthermore, recruitment in female officers and BAMEH (black and ethnic minority heritage) groups also increased year on year from 2020/21 to 2022/23 (Met Police workforce data. Accessed 01/05/25). However, in 2023/24 the recruitment of officers fell by 44% to 1838 in comparison to the year of 2022/23 (London Assembley, 2024). The Casey Review was published in March 2023, which suggests this may have changed the public perception of the Met police and the desire to join as a police officer.

The final reason that could potentially impede recruitment is that the police services in the United Kingdom have been subjected to large scale funding cuts starting in 2010 during the austerity years (Kirchmaier, 2019). Funding cannot keep up to the real terms requirement that larger forces such as the Metropolitan Police needs to allow officers to do their jobs properly and fairly to the public which have led the Metropolitan Police to sell off large amounts of their public estates and reduce neighbourhood policing (Facchetti, 2025). Organisations such as the Metropolitan Police have long relied on word of mouth from serving officers to advertise to friends and family to join up, for example a large proportion of police officers come from ‘policing families’ (Lennie, 2023). This is likely causing a steep decline in new recruits due to the negative attitude of current and former officers who have had to pick up extra work and commit to unplanned overtime. A survey conducted in 2017 showed that Police Officers suffer greatly with sleep and digestive wellbeing from the unpredictable hours of work (Scholarios et al, 2017). The state of funding has been made apparent in recent years by the Commissioner of the Met Sir Mark Rowley who has been vocal about the shortfall in finances. A BBC article stated ‘The Met said, despite the cuts, it would protect frontline services such as neighbourhood policing, tackling violence against women and girls, and efforts to reform the force’ (Mercer, 2025), this shows how fragile the funding structure is within the Police in the UK. However, a record funding award was made to the Metropolitan Police by London Mayor Sadiq Khan proposed an additional £83m investment which would go directly into policing (London Assembly, 2025). This suggests, steps have been taken to change the funding crisis that has affected the Met in recent years and raises questions regarding the Met Commissioner’s argument about a lack of funding as in 2024 an extra £151 million was given to the Metropolitan Police (Khan, 2025), a huge increase on the previous year. The argument on both sides raises doubts as to which is closer to reality, and with large inflation hikes in the British economy, funding increases don’t have the same gravity as they did in years gone by (Facchetti, 2023).

Public Perception

Public perception in the Metropolitan Police has decreased in recent years, according to the IOPC 42% of people feel negatively about the Metropolitan Police, and negativity towards the police reaches its highest level since January 2020, 27% (Yonder, 2023). This can be to do with several factors, both within the Mets control and beyond its scope. The Met Commissioner Sir Mark Rowley took over as the former Commissioner Dame Cressida Dick resigned in controversial circumstance. These controversies did not include her personally, but the way her officers conducted themselves and the way she handled the crisis (Basu, 2024). One of the biggest crisis the Met has faced in modern times would be the firearms officers Wayne Couzens murdering Sarah Everard as she walked home along in South West London in 2020. This event shocked the entire nation when it was revealed to be a serving police officer who has committed this type of crime (Nash and Williams, 2024). The commissioner at the time stated that women in fear of a police officer should flag down a bus or run away. This advice would go on to cause a controversy due to the negative view of the advice that insinuated that women could not trust male police officers, thus further pushing the trust of the police down (Nsubuga, 2021). The Met were criticised in the way it dealt with a vigil held for Sarah Everard in Clapham Common during a Covid-19 pandemic lockdown and they apologised and paid large damages to two women arrested during the vigil following years of legal battles over the policing of the event (Topping and Dodd, 2023). This further enhanced the negative public view of the Met at this time, especially male officers. Large steps were taken at the time in order to reinforce that fact that not all Met Police officers were bad people or had bad intentions. One of the main steps taken to counter the negative view following the Wayne Couzens period of the Met was to change the vetting rules which allowed police chiefs to automatically sack officers who fail background checks. Measures were introduced to boost confidence in policing (Lambert, 2025). These steps have been made in a move to change the public perception of serving officers so the public can see that officers who have a job, are in that job because of the right reasons and don’t have anything to hide (Grieve, 2024)

Another factor that public perception of Police Officers in the Metropolitan Police may have fallen could be related to the Baroness Casey Review. As previously stated in this essay, the Baroness Casey review was born out of successive scandals that rocked the Met, scandals that included the murder of Sarah Everard, the failure to sack former PC Carrick or properly investigate his numerous crimes which led to the then Commissioner of the Met, Cressida Dick to commission an independent review (Doardo, 2023). The review came at a time where the public not only disliked police officers, they actively distrusted them and the Casey review was intended to reform the service and make the public trust them again. A study found that London was the only region where women’s overall trust in the police was lower than men (Pickering et al, 2024). The immediate reaction to the Casey review made the public aware of more failings in the internal body of the Met than they has previously known. Incidents such as officers being bullied into eating cake until they threw up, or officers putting bacon in a Muslim officer’s boots were widely publicised across the United Kingdom and put fuel to the fire (Casey, 2023). This was the first time since the 1999 Macpherson report that such scandals within the police had been widely publicised. The very nature of the report blasted the Metropolitan Police in such a way that it showed a distinct difference from the McPherson report by being a last chance report (Bradford, 2023). Although the Casey review was meant to highlight corruption, misconduct and areas to improve, it also came with the caveat that the already negative public view of officers came down, again. It brought home the reality of the already dysfunctional police service and lead to communities who had previously stood by the police through the years, to dislike and distrust officers doing their daily jobs on the streets (Turner, 2024).

On the other hand, in the long term, the Casey review could allow the Met to highlight specific changes to the services that directly correlate to the Casey review and show the public what changes have been made and how far the service has come since the report was commissioned. The intent initially to commission any report such as the Casey review is to not only improve public perception but to improve the entire organisation from the inside out (Bradford, 2023). This way of reforming the police is a long term strategy. That is created, much like the Macpherson report to change the Met for decades to come, as stated in the Casey report this is the Mets last chance before a major restructure will have to be put into place (Fox, 2023)

The third point in where the Metropolitan Police has fallen to negative public perception is the rise in mobile phones with cameras. In the 21st century, officers don’t just have to worry about the situation they’re now dealing with, they also need to bear in mind the multitude of cameras that are pointed in their faces capturing every single slight movement (Warren & PA Media, 2024). The resulting video being regurgitated millions of times and pasted onto the internet for millions of people to see and comment on (Radnedge and Anderson, 2024). The dangers of social media mean that innocent clips of officers dealing with suspects and victims can be changed and modified in a way to make the police appear negatively to the watching public (Trafford, 2021). One such incident which sparked controversy for the Metropolitan Police was an arrest and subsequent de-arrest of a woman on a London Bus in Croydon. The video was viewed millions of times and the case sparked outrage in the local community and beyond, leading to the IPOC getting involved and launching an investigation (Russell, 2024). Incidents such as these and the public’s ability to record anything on a camera phone has increased the exposure of the public to the knowledge of Police officers facing misconduct (Brown, 2016). This suggests, the public in general are far greater aware of police officers committing misconduct offences because of social media use and therefore public perception of the police may have been hampered by this.

However, there is a view that increased cameras hold police officers to account (Peterson, 2023). Incidents that are filmed can often lead to the exoneration of wrongly accused officers or allegations of a disproportionate use of force, hence the introduction of bodyworn video used by all frontline officers (Baumann and Murray, 2021). In a study for the Policing Institute on police officers’ actions when facing a camera, it showed that when officers were aware they were being filmed, they acted more in accordance with the rules and the law than if they weren’t being filmed (Police Institute, accessed 28/05/25). This suggests that officers who are naturally aware they’re being filmed or filming themselves act completely differently than an officer who otherwise wouldn’t have been filmed. However Sandhu suggests that more often than not, police officers are more in favour of increased video evidence of their actions in public as the favourable work they do can be advertised online to a greater extent (2015). However, Peterson has argued that this has also been a tool to hold rogue officers to account and make all officers aware that their actions have consequences, thus making a more transparent police service (2023) 

Conclusion

The Metropolitan Police Service has faced several big challenges in recent years, recruitment and negative public perception being two of the biggest. Both of these incidents are connected to each other and impact each other. 

In conclusion the overreaching theme of the research is that the Met faces a recruitment crisis and it can be attributed to different things. In this essay I have highlighted issues such as a perceived lack of pay and real terms pay cuts, high cost of living and the Met’s attractiveness to joining after many high profile scandals. Research has suggested that not everything is clear cut and the issues such as pay cannot be solely attributed to the recruitment crisis. However, this has lead me to think that although the Met’s starting salary is higher than the average entry level role, the successive pay cuts that have been widely publicised have hampered recruitment through negative press reports over the years. The culture of the Met can also be linked to the recruitment crisis with several noteworthy incidents of ‘canteen culture’ being evident within the service in recent years. These incidents alone cannot be solely responsible for the crisis, but together they create a service that is dysfunctional, forgotten and undesirable for a new generation of police officers a therefore my conclusion is that pay and working conditions are responsible for the recruitment crisis. 

Inextricably linked to the recruitment crisis is the public perception of the Met. The public perception over recent years has been severely wounded by high profile scandals such as the murder of Sarah Everard by a serving member of the Met and the subsequent release of the Casey Review. The research suggests that these incidents have severely damaged the Met’s reputation in the United Kingdom, to the point where its future as an police service was called into doubt. This has lead me to think that the public perception of the Met has nosedived in recent years. Although the Casey Review was brought in to change the organisation and change public perception, I believe this in the short term, has done the opposite. This report allowed the general public to see what the Met was like behind closed doors and may have damaged it’s reputation for decades to come.  


Introduction

This essay is going to explore the role of the Police use of information and intelligence. In modern day policing, the use of Information and intelligence is now a critical part of everyday police work. Intelligence and information often guides major decision making which enhances the police service’s abilities to make better informed decisions and therefore making the public safer. This essay will reflect on my personal experiences whilst working as an Intelligence Analyst, Field intelligence officer and a Hate Crime investigator within the Metropolitan Police. I will be exploring how intelligence-led policing theory impacts and enhances the police services in the United Kingdom by drawing on academic research and theories. The role of a police officer has changed significantly in recent decades, with the rise in terrorism threats from all corners of the world, organised crime that has evolved and crime that now occurs solely on the internet. Policing has had to increasingly adapt to the new world on information and intelligence that is increasingly available to everyone. The change in the use of intelligence and information within policing embodies the theory of Ratcliffe’s 3i Model (2003) which I will be exploring within this essay. I will also be writing about the National Intelligence model which is frequently used by law enforcement agencies within the UK. 

In the last five years of working in the Metropolitan Police, I have routinely worked in high pressure environments with highly sensitive information being used frequently to generate the best outcome of the operation I am working on. In order for me to critically explore these experiences I will be using the Gibbs reflective cycle (1988). This model will allow me to explore this area of policing through a description, evaluation, analysis and then learning. I will be identifying key incidents that have heavily involved information and intelligence and then critically exploring them whilst using the intelligence-led policing model 3i. This essay will be backed up by academic theory and research supported by literature relating closely to the topic I am choosing to critically explore. I am to delve deeper into the theory around intelligence-led policing and contribute to a broader understanding of the subject matter and how it is used within modern operational policing. 

This essay will be arguing that information and intelligence within policing is incredibly useful to the police service in the United Kingdom and it allows the service to function at the optimal level in the 21st century. 

Context and background

Policing in the 21st century has shifted from proactive means of a police officer walking the streets to intelligence-led approaches behind a computer screen. This change has evolved from the ever changing criminal landscape that has changed over the years. The complexity of crime that the UK police services deal with is growing every year with the introduction of more information that stems from social media that criminals have access to. Urban police services such as the Metropolitan Police has changed its intelligence capability hugely and this is where I have been based, as an Intelligence analyst in recent years. In this role, I am responsible for locating high harm offenders who are wanted. In order for me to carry out this role to the best of my ability, I have to access intelligence data such as bank statements, phone records, CCTV and much more. I analyse a large volume of data, behind a computer screen ranging from historical crime reports to confidential records in order to identify patterns and locate offenders. My role is governed mostly by the Regulation of Investigatory Powers Act 2000 (RIPA), which was implemented in order to safeguard the public against rogue interference in their lives but to also allow the security services to investigate people covertly if needed and within the threshold. The foundation of the intelligence-led policing model is centred around gathering and then analysing intelligence and evidence in order to better plan and resource a policing deployment or operation. This model was created in the 1990s due to the difficulties that arose around reactive policing and efforts to tackle gangs and organised crime. The premise of Intelligence-led policing is based on risk assessments, profiling and evidence gathering which streamlines the abilities to deploy resources in appropriate areas of interest (Ratcliffe, 2003). 

The Police services in the UK use the intelligence-led model through the National Intelligence Model when dealing with intelligence based investigations and operations. This was created in the late 1990s and was born out of the initial model of Intelligence-led policing (Ratcliffe, 2009). The NIM provides police chiefs and commanders with a strategic framework on how to utilise intelligence methods and to support decision making efforts, this underpins day to day intelligence work (Ratcliffe, 2009). 

Reflective Practice: Applying intelligence-led methods in operational policing

As a serving police officer in the intelligence area of policing, information and intelligence is an important part of my role. Intelligence-led policing influences almost every aspect of my day to day tasks by managing risk and directing certain resources to name but a few. In this section I will be reflecting on two significant operations that involved intelligence-led policing. I will be using the Gibbs’ reflective model (1988) throughout this section in order to evaluate my work.

Incident one: Locating wanted offenders

Description 

In 2025 I was tasked with locating and arresting a highly prolific offender in South London. The male was wanted for breaching his licensing conditions and therefore had to return to prison. The intelligence pack that I initially received contained an outline of what the offender was wanted for, his most recent locations known to the authorities and his history with the police. The intelligence also stated that all attempts at locating him so far were negative and there was no trace of him. My first step was to investigate the subject in open source environments. Open source is any information and intelligence that can be gathered without using intrusive means, such as a publicly available social media profile. The initial intelligence pack included social media accounts belonging to the subject which they were using to promote their singing abilities. These accounts were active and showed videos and images of the subject in various locations across London. I then continued to monitor this until the subject showed an image of a vehicle they appeared to be using which included the registration. This intelligence, supported by ANPR (automatic number plate recognition) cameras and a historic address the subject had previously been linked to lead to an arrest and the apprehension of a highly prolific offender. 

Feelings

My initial feelings with this operation were a mixture of confidence and pressure. Pressure is a natural feeling in situations such as these. The importance of locating a dangerous individual comes with pressure. I was confident because the intelligence provided was credible, concise and useful which ultimately lead to his arrest. The reliance on the intelligence provided to me and the intelligence i pass on to be resourced needs to be accurate. If any of the intelligence is somehow flawed, a dangerous subject could go on to commit further crimes and there is a high degree of risk in that. 

Evaluation

This operation was a success, mainly due to the diligent intelligence that was provided and the ways and means the metropolitan Police uses intelligence and trains its officers. The ability to monitor social media and discover usernames and profiles belonging to suspects is a relatively new thing and it meant that a dangerous individual was apprehended due to this new type of information. However, if this was not so readily available, things could have been different. The main task would have been to locate a phone number to use in order to track the subject, which inevitably would have taken a lot longer and could have lead to more risk. The other aspect of the operation was the arrest location, that was discovered using real time ANPR. If the subject was not travelling to a historic location, this would have been more difficult to narrow down the location. 

Analysis 

This incident shows key aspects of the intelligence-led model of policing, particulally the use of real time intelligence such as ANPR technology which can be used to track vehicles. The other aspect is the effective use of intelligence profiling and reviewing which enables police to resource operations better. As Cope (2004) states, review stages in the intelligence cycle provides clarity over which crimes are the most critical and what intelligence needs to be prioritised. The Intelligence-led policing model is an information model that is used to help analyse intelligence and information to make the resourcing of assets easier (Bullock, 2011). In the scenario I have written about, the intelligence-led model was used successfully to resource myself in the first instance to gather further intelligence, and then when I resourced officers to arrest it was used successfully for the second time. As Ratcliffe (2008) states Intelligence-led policing is a model designed to disrupt and prevent crime through management, decision making and prioritising.

Conclusion
From this experience I learnt that intelligence that is broken down and passed on to the appropriate people, at the appropriate time in an operation can be used effectively and quickly to get to the correct result. The use of the intelligence-led policing model was used successfully and shows why it was created. 

Action plan 

In future, I will ensure that the seamless resourcing from this operation will continue so that the model works going forward. I also plan to streamline the way I pass on intelligence and resource officers in the future to make the operation faster and more effective. 

Incident two: Surveillance

Description 

The second incident I will be writing about occurred in 2024 whilst I was working as a Field intelligence officer within the Metropolitan Police. I was tasked with some intelligence relating to a delivery driver in London who was suspected of stealing packages from communal areas of buildings and then handing them to a coffee shop owner who sold them on. The reason I was resourced with this operation was my team's ability to deploy covert surveillance capabilities to gather further intelligence and evidence. The aim of the operation was to document the driver stealing parcels and handing them to the coffee shop and to profile both individuals. This involved finding out who they were, where they lived and any intelligence that could progress the operation in the long term. 

The correct authority was obtained via a senior police officer who granted surveillance to occur and then several deployments took place where I worked alongside other plain clothed officers who would identify both subjects and the delivery driver was followed throughout his day where camera footage captured multiple offences of theft was documented. The operation concluded with both subjects arrested and charged with offences relating to theft and handling stolen goods. 

Feelings

 I found the surviellance aspect of the operation both challenging and rewarding. The responsibility that comes with a surveillance operation can be vast due to the legal requirements that control the authority of the surveillance, under RIPA (2000) legislation. This legislation was brought in to make sure all surveillance activities in the United Kingdom were justified and signed off by senior officers in order to remain proportionate and legal (Scott, accessed 11/07/25).

Evaluation

This operation was successful, stolen goods were recovered, and two subjects were arrested. The decision to conduct covert surveillance on both subjects allowed the operation to gain further intelligence and evidence which lead to a stronger case in the end. The Intelligence-led policing model was used successfully in this operation, mainly due to the use of the intelligence and how that was funnelled through to the correct areas that could implement decisions. This is unique to the Intelligence-led model, because intelligence analysts have a higher degree of decision-making abilities regarding what they want to do with their intelligence over higher ranked officers because of their knowledge and decision makers are led by the intelligence analysts (Burcher et al, 2018). This may suggest that operations such as this one are more successful because of the intelligence-led method that gives the experts such as analysts and officers who have worked on the specific intelligence more responsibility to what happens to that intelligence. 

Analysis

This incident highlights the positives of intelligence-led policing, particularly the focus on targeting offenders on patterns of crime and the emerging intelligence. Ratcliffe (2016) states that the police once used a ‘whack-a-mole' approach to policing where you only arrested what was Infront of you, whereas with the implementation of the intelligence-led model police now put more of an emphasis on intelligence and strategy to locate and arrest offenders. This operation shows that intelligence-led policing was used correctly to channel the initial intelligence and highlight two subjects that required further intelligence work to come to a conclusion. Although intelligence-led policing is now looked at as a business model within policing (Khalfa et al, 2023) the initial approach was to view it as a tactical model, operations such as this one may suggest that it aligns closer to a tactical model due to the resourcing and use of data rather than involving any management decisions. 

Conclusion

This experience highlights the benefits of Intelligence-led policing and how it can be used effectively in environments such as covert surveillance. The model can clearly be used in a positive way, the way it was created to be, a police tactical model that could curb violent crime and utilise intelligence better.  

Action plan

I believe operations such as these need to always learn from the positive results in order to carry on succeeding. This operation highlighted the positives of intelligence-led policing, but there are negatives too. 
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