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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The Oxford English Dictionary defines stress as ‘a state of mental or emotional strain or tension resulting from adverse or demanding circumstances’. Stress has been well researched over the years and Selye defined stress as ‘a non-specific response of the body to a demand’. (Seyle, 1956). Stress can manifest itself in a number of different ways in different people. As stress is our body’s response to pressure, big life changes such as a change in career can often lead to feelings of stress and anxiety and I certainly find that this is the case for me. If we fail to acknowledge and deal with stress appropriately, this can have a detrimental impact on our long term mental health. It is therefore important to develop resilience to ensure we are capable of adapting to and overcoming changes. Resilience allows us to be able to not only adequately deal with change in everyday life but also deal with situations that arise within work as a police constable which may usually result in stress if not managed appropriately. It has been said that police officers’ power to successfully cope with and overcome the various risks associated with the job stems, in large part, to their ability to develop and exhibit resilience (Papazoglou and Blumberg, 2020). 

Throughout this essay, I will be discussing and comparing a number of strategies that I have adopted since being attested as a Police Constable in January 2021 and during my initial six months training in order to attempt to become a more resilient individual and to minimise the levels of stress and anxiety I have experienced. These strategies can generally be categorised into two forms: physical and psychological strategies. I will therefore be discussing each of these categories and the strategies within them in turn.

With regard to physical strategies, it is well researched that exercise can have a positive impact on not only a person’s physical health but their mental health and wellbeing also. Physical exercise has consistently shown to have positive effects on physical hardiness, mood, and self-esteem (Haglund et al, 2007). A study by Steptoe, Kimbell and Basford found that in a sample of individuals, positive moods were rated higher and levels of depression lower on days where they exercised compared to days where they did not exercise (Steptoe, Kimbell and Basford, 1998). Similarly, a hitherto separate research area has concerned the effect of exercise training to reduce vulnerability to stress (Salmon, 2001). I would agree that generally my mood is more positive, and my levels of stress are lower when I consistently and regularly exercise. At the outset of my training in January 2021, due to the ongoing coronavirus pandemic, gyms were closed which made it more difficult to keep up with my previous regular exercise routine and I found that being unable to attend the gym did have a negative impact on my mood and stress levels. I therefore had to consider alternative forms of exercise to both maintain my physical health and to attempt to minimise levels of stress. 

A study of Law and Psychology students in 2016 found that students reporting a higher frequency of exercise felt better physically and this positive association strengthened as the frequency and intensity of the exercise increased. In turn, feeling healthier physically was moderately positively associated with feeling healthier emotionally (Skead and Rogers, 2016). Similarly, it has been found that those physical activity may facilitate resilience and reduce the likelihood of developing stress-related symptoms or disorders in those at risk of mental health problems (Hegberg and Tone, 2015). The forms of exercise I partook in included running and yoga.

The research around the impact running has on your mental health is sparse compared to that around walking or exercise generally. However, it has been found that running has important positive implications for mental health, particularly depression and anxiety disorders (Oswald et al., 2020). Running outside is not something that I had previously done a lot of prior to the pandemic, however, as gyms were closed I took to running around my local area or parks when the weather permitted as a way to not only maintain my physical fitness but also manage my mental health. Initially I found running long distances difficult as it is not something that I had done a lot of previously, however, over time I found this got a little easier and I found a great improvement in my mood on days where I went for a run. As it is something that I found challenging to begin with, I also feel that running helped build resilience as I persevered and saw improvements which pleased me.
 
Another form of exercise I partook in as an attempt to build resilience and minimise my stress levels was yoga. I initially did yoga sessions at home using online videos but as the gyms reopened, I attended weekly yoga classes at my gym. It has been researched that yoga practice appears to have a positive effect on individuals and decrease depressive and anxious symptomology, however, the studies that have been undertaken are characterised by small sample sizes, no follow up, and the yoga interventions are not well described, making study replication and interpretation difficult (Pascoe and Bauer, 2015). A study in 2017 found that practicing yoga at the local gym twice a week may reduce stress and improve psychological health for the general working public and the study supports the benefits of easily accessible yoga among individuals who experience daily work stressors but are otherwise healthy and functional (Maddux, Daukantaité and Tellhed, 2017). Personally, I have found that participating in yoga regularly has a positive impact on my mental health and stress levels, making me feel more grounded, relaxed and more able to deal with pressures in work and everyday life. 

In addition to the physical strategies that I have discussed thus far, I also adopted a number of psychological strategies during my initial six months of training to help build resilience and minimise stress. Resilient individuals are often characterised by positive emotions such as positive attitude, optimism, and sense of humour (Haglund et al, 2007). I agree that having a positive attitude makes a significant difference to my mood and also my ability to learn. A sense of humour is also important to build resilience as being overly sensitive can lead to feelings of low mood, anxiety and stress. In addition to a supportive social network, role models and mentors are important in building resilience (Haglund et al, 2007). During my training, I found that looking towards colleagues and trainers within the training school as role models and being able to discuss concerns with them definitely helped in terms of reducing my stress levels.  

I have also looked towards practicing mindfulness in an attempt to reduce my levels of stress and anxiety. I have done this by using mindfulness apps, podcasts and websites. It has been found that mindfulness training has significant workplace benefits including enhancing interpersonal relationships, developing emotional intelligence, increasing resilience and extending one’s attention span (Chaskalson, 2011). In evaluating the impact that practicing mindfulness has had on my psychological health, I would agree that it has perhaps made me more patient, however, I do not feel that overall it had much of an impact on my health, stress levels or overall mood. 

In conclusion, during my initial training period I have found several strategies which have helped to manage my stress levels and develop the resilience required to succeed in a career as a police constable. Overall, I have found that some strategies were more beneficial than others, for example, practicing mindfulness had little impact on my stress levels. As a result, it is not something that I continued with for particularly long as I found more effective ways in managing my mental health. For example, I found that following a regular exercise routine has a positive impact on my stress levels. However, the form of exercise, whether this be for example attending gym classes or running, generally does not significantly alter the overall effect on my mental health. Furthermore, I have found that one of the most important things for me to ensure that I manage stress appropriately and build resilience is having a positive attitude, sense of humour and being able to speak to colleagues about incidents and personal feelings. This is therefore something that I will continue to adopt in my career going forward in an attempt to ensure that myself, my colleagues and our general work environment remains as positive as possible. In turn, I believe that this positivity and resilience will result in a better service for the public when dealing with policing incidents.

[Word Count – 1,448 words]
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

An essential part of being a successful and competent police constable is being able to suitably and appropriately deal with conflict when this arises. There are a number of ways conflict can and should be addressed and it is for an officer to dynamically risk assess a situation to determine the appropriate response required and it is for that officer to ensure that their actions are justified and proportionate in the particular circumstances. During my tutorship I have found that situations can often be deescalated through using good communication and negotiation skills, however, there are instances where this alone is not appropriate and officers must utilise force to deal with conflict situations. 

Policing is underpinned by the Code of Ethics and the ten standards of professional behaviour. One of the ten standards of professional behaviour that must be adhered to by police constables is regarding use of force and this confirms that force should only be used as part of your role and responsibilities, and only to the extent that it is necessary, proportionate and reasonable in all the circumstances (Police (Conduct) Regulations 2012). Furthermore, the Code of Ethics provides that police constables must be accountable for their actions and must display honesty and integrity at all times. This is something that I am always mindful of when dealing with incidents and of course adhere to. Following any use of force used, it must therefore be fully explained and justified in an officer statement and also documented as soon as practicable by completing a use of force form (NPCC, 2021).

During my tutorship, I have come across a number of policing incidents involving conflict. The most noteworthy of these incidents being a violent incident whereby both myself and my tutor constable were assaulted by an offender. Throughout this essay, I will critically assess the incident and I will also reflect on my role in this incident using the style of Gibbs’ Model of Reflection (1988).

The incident I will be discussing is one which occurred in the city centre on a weekday evening. My tutor and I were responding to a report of an unprovoked assault on a member of the public by an unknown male. We had received a description of the suspect and a location of where this happened but no further information initially. On arrival whilst still in our marked police vehicle, we were approached by a male who matched the description of the suspect responsible for the said assault. Legislatively, we were aware from the information available to us that the male at this time needed to be arrested for Common Assault as he had assaulted a member of the public, resulting in no significant injuries (Criminal Justice Act 1988).

The male was attempting to open the door of the vehicle, shouting abuse and demanding officers to take him home. My colleague and I have alighted the police vehicle at this time and have utilised our tactical communication skills by speaking to the male in a calm manner, advising we were there to help and asking what the problem was. Despite our efforts to reason with the male, he made off from officers and continued to shout abuse at us. After a short foot chase, we caught up with the male and attempted to restrain him in order to effect an arrest. However, the male was extremely aggressive, lashing out at officers, actively resisting arrest and continuing to shout verbal abuse towards us. The male grabbed at my radio and threw this out of my reach and also forcefully kneed me to my back. He also kicked my colleague to the back and damaged his radio ear piece and spectacles.

When dealing with this situation, I was aware of Betari’s Box and the notion that my attitude affects my behaviour which in turn affects the offender’s attitude which then affects the offender’s behaviour (Conflict management skills | College of Policing, 2021). Evaluating this model, I would agree that an individual’s attitude and behaviour definitely impacts on those around them. However, this was not the case in this instance as I showed no signs of aggression towards the offender and simply tried to communicate with him reasonably. Reflecting on my communication skills when initially dealing with this incident, I attempted to build rapport with the offender initially and tried to engage him in conversation around what had happened. However, this was very difficult because he was refusing to communicate, ignoring officers’ requests and displayed extreme physical and verbal aggression. 

Emotions are said to play an important role in judgement and decision-making processes (Brown and Daus, 2015). It has been documented that it is essential as a police officer that you do not let emotions get too involved in your decision-making as you need to be able to make rational decisions to ensure that any conflict situations are managed as appropriately as possible (Gallo, 2017). I would agree with this approach as I find I need to detach myself from situations and not get emotionally involved to ensure that my decision-making is fair and reasonable. 

In considering the use of force that was appropriate during this incident, I utilised the National Decision-Making Model (National Decision Model, 2021) underpinned by the Police Code of Ethics. The information and intelligence available to me at the time was that the male was highly aggressive, he was actively resisting arrest, he had allegedly assaulted an innocent member of the public without any provocation and he appeared intent on assaulting myself and my colleague and damaging our property.

I assessed the threat and risk posed by the male. Considering situational awareness at the time, I noted that we were on a busy high street in the city centre in the evening and a crowd of spectators had emerged around us, many of whom were video filming the encounter. I therefore established that the risk posed was that the male could seriously assault myself or my colleague, or he could break free and either harm another member of the public, or himself. Impact factors that had an effect on my decision making were that I suspected the male was highly intoxicated and also likely under the influence of drugs, the area around us was busy and I had been dispossessed of my radio making me unable to call for further assistance. The working strategy I formed was that I needed to use force to control this male, effect an arrest and ensure the safety of myself and those around me. 

Whilst continuing to go through the National Decision-Making Model in my decision making process, I considered the powers and policies available to me, namely section 24 of the Police and Criminal Evidence Act 1984 which governed my lawful arrest, coupled with section 117 of the same act allowing me to use reasonable force in the exercise of section 24 (Police and Criminal Evidence Act 1984).

I then went on to identify my options and contingencies. I was aware of the potential option of withdrawing but felt this was inappropriate due to the imminent and significant threat that the offender posed to myself, my colleague and other members of the public. I also considered utilising my appointments, however, I was prevented from drawing any of my appointments due to the suspect’s body being in close proximity to my abdominal area. This meant the only reasonable option I had was to use unarmed techniques. I therefore restrained the offender’s left arm whilst my colleague had control of his right arm. My colleague was also able to call for further units to assist us via his radio.

Further units shortly arrived who then assisted myself and my colleague in handcuffing the male and due to his continued lashing out, he was also placed in leg restraints in order to prevent him from kicking and assaulting any further officers. The male was arrested for a number of offences, including assault on the member of the public, assault against myself and my colleague and criminal damage. 

Throughout this incident, I was feeling apprehensive and slightly fearful as this incident occurred around six weeks into my tutorship and I had not experienced such a level of conflict or aggression towards me up to this point. Being dispossessed of my radio also made me feel vulnerable as I was unable to call for assistance. However, I felt a sense of relief that my colleague was able to do so and I was thankful when further units arrived to assist us.

Reflecting on and evaluating my role and response in this incident, I would say that I dealt with the situation appropriately and courageously. For me, the most important learning that arose from this situation was that I was able to utilise the skills learned during officer safety training to a good standard despite being injured. Previously, I did not know how I would react under pressure to dealing with physical confrontation. This might be because it is not something that I had experienced prior to joining the police force. However, having experienced this situation, I now realise that I can act quickly under pressure as I quickly responded to restrain the offender due to the risks he posed. Additionally, I feel that I developed my communication skills as I was able to communicate effectively with my colleague and with the offender. This skill is essential to me in dealing with conflict situations and I now feel more confident in dealing with conflict and utilising force when needed going forward. 

As a developmental, I need to ensure that I place further safety on my radio and appointments as being dispossessed of this placed me in a vulnerable situation and it is essential that I have access to my radio to ensure that I can communicate with the control room, colleagues and utilise my emergency button if required. 

In addition, as this incident was rather spontaneous and escalated quickly, I did not have the opportunity to activate my body worn camera until a short while into the event. In future, I will look to ensure that my camera is activated at the outset of any incident to ensure that the event is fully captured, including the behaviour of an offender, the officers’ communication and use of force. I would previously have thought that the police’s use of body worn video cameras would reduce the amount of assaults on officers. However, a study in 2016 found that the use of body worn video cameras had no overall discernible effect on police use of force and the use of such cameras actually increased the likelihood of an officer being assaulted compared to those not wearing cameras (Ariel et al., 2016).

In terms of the social context of this incident, I was mindful of the number of spectating members of the public who were surrounding us during this incident and how our behaviour would be perceived. I therefore ensured that I was communicating clearly with the offender saying words to the effect of “stop resisting” to ensure that those nearby were aware that the offender was resisting arrest. I am always aware of the public’s perception when dealing with conflict management situations as the media will frequently criticise the police for their use of force, often without full information around the facts of the matter, including being unaware of the officers’ justification. A study has shown that those individuals who identify more strongly with the police and represent “the law-abiding citizen” will be more likely to support police use of force against offenders (Bradford, Milani and Jackson, 2017).

The Police Federation found that assaults on police officers are sadly commonplace and an assault on a police officer happens approximately every four minutes. The federation previously campaigned for tougher sentences for those who assault police officers and other emergency service workers (Police Federation, 2021). On 13 November 2018, the Assaults on Emergency Workers (Offences) Act 2018 came into force making it an offence for any person to unlawfully assault or beat an emergency worker acting in the exercise of their duties. This is an either-way offence and the maximum sentence for anyone found guilty of such offence is 12 months imprisonment (Assaults on Emergency Workers (Offences) Act 2018). Despite the harsher sentencing that has been introduced as a result of the 2018 act, statistics show that the recorded number of assaults on police officers has increased significantly over time, as highlighted in the below chart. 
[image: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/image_data/file/127648/police-workforce-mar21-01.png](Annex: Statistics on the number of police officers assaulted in the year ending March 2021, England and Wales, 2021)

In conclusion following thorough consideration and assessment of this policing conflict situation, I am overall pleased with my response during this incident as I acted quickly and with determination. Lessons that I have learned from this incident is that communication skills alone will not diffuse all situations and as such force must be utilised in some circumstances. Unfortunately, as a police constable, you are unable to predict how an offender will behave and many decisions have to be made quickly and under pressure. Despite this, I feel that I remained rationale and did not let my emotions get involved in the situation to ensure that the conflict was managed as was appropriate. I also feel that I well documented in my statement following the incident that the force I used was justified, proportionate, necessary, legal and ethical in the circumstances. Prior to this incident, I was slightly afraid to use force in situations due to my awareness that officers can be criticised for use of force. However, I feel that this incident has improved my confidence in this area which will greatly assist me going forward in my future career as a police constable. 

[Word Count – 2,291 words]














Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this essay, I will be discussing, assessing and reflecting on a policing incident in which I played a significant role with a victim. The incident I have chosen to discuss is a call that I attended regarding honour-based abuse and in particular the role I played with the victim in relation to this matter.  

The facts of this matter were that a 22 year old girl had attended a meeting with the Home Office to discuss immigration matters and whilst there she had disclosed to the staff that she was being mistreated by her parents due to the fact that she was in a relationship and they disapproved of this relationship. The victim’s parents disapproved of the relationship because the male was slightly older than her, he was divorced and had children. The family also felt that the victim was bringing ‘dishonour’ and ‘shame’ on the family because she refused to comply with certain aspects of their religion and culture i.e. by refusing to wear a headscarf. The victim disclosed to the staff that her mother had physically assaulted her the previous day by slapping her across the face, she had taken away her mobile phone and laptop so she had no way to contact people and she had refused to let her out of the house unaccompanied. She further disclosed that her father was currently abroad, however, she feared that he would arrange for her to be killed on his return due to threatening comments her mother had made towards her. The staff therefore informed the police and a colleague and I attended the victim’s location. 

Honour based violence or abuse can be distinguished from domestic abuse and other forms of violence because it is often committed with some degree of approval and/or collusion from family and/or community members in response to perceived shameful behaviour on the part of the victim. This type of abuse is found across a range or male-dominated cultures, including South Asian, African, Middle Eastern, South and Eastern European, Turkish, Kurdish, Afghani, and traveller communities. Victims of such abuse can include men, but the majority are women and girls (Gill, Cox and Weir, 2018). 

In terms of the social context of this incident, the victim and her family were seeking asylum in the United Kingdom after fleeing conflict in Iraq and they were practicing Muslims. The family had not been in the UK for very long and therefore my colleague and I were mindful of cultural and religious differences and issues, for example, the refusal to wear a headscarf may not generally seem an issue in the westernised culture of the UK, however, it is clearly not appropriate or allowed in some cultures. Considering the key policing value of impartiality, I was aware of the need to treat the victim fairly and objectively to ensure that any action the police took was unprejudiced based on the specific circumstances (Impartiality - College of Policing, 2021).

We also had to be mindful of language issues in this case. The victim was able to speak very good English which made communication between us fairly easy, however, this was her second language and we therefore had to be take extra steps to ensure that she understood what we were saying. Had the victim have been unable to speak English, an interpreter would have been utilised and in this instance I would have been selective when choosing an appropriate person to fulfil this role to ensure they were impartial due to the fact that honour-based abuse can often involve the wider community. 

In England and Wales, there is no specific offence of ‘honour crime’ and as such it is the court’s duty to conceptualise it, and courts often need to call upon field experts for that task (Gorar, 2021). Legislatively, there are therefore a number of offences which honour based violence can encompass depending on the particular circumstances of the case and situation, however, in this instance, it was clear from the initial information that was available to us that we were looking at offences of common assault (Criminal Justice Act 1988) and controlling or coercive behaviour in a family relationship (Serious Crime Act 2015). Once further information could be gathered, we would reconsider the matter to establish whether there was evidence or allegation of any further offences having been committed. 

In terms of the number of honour-based abuse cases that occur in the United Kingdom, statistics show that in 2019-2020, there were 2,024 honour-based abuse related offences recorded by the police in England and Wales and of these, 74 were female genital mutilation offences and 140 were offences of forced marriage. However, it is recognised that honour-based abuse tends to be a hidden crime and victims can be reluctant to bring them to the attention of police or other authorities and so the actual number of offences is likely a lot higher (Home Office, 2020).  

As police officers, our number one priority and responsibility when dealing with all incidents is regarding the preservation of life and in this case it had been disclosed that the victim was fearful her family could kill her so this is something I was extremely mindful of when arriving at this call. On our arrival at the incident, I assessed the risk posed to the victim. At the time the victim was at the community centre and no other members of her family were at the location. I therefore established that there were no immediate risks to the victim’s safety or life, however, we could not allow her to return to the family home due to the potential risks posed in this instance. 

One of the standards of professional behaviour underpinned by the Code of Ethics that must be followed by police is to ensure equality and diversity through acting with fairness and impartiality and not unfairly discriminating anyone. In order to ensure this standard is followed, officers must treat people according to their needs, recognise that some individuals who come into contact with the police are vulnerable and may require additional support and assistance and show compassion and empathy towards individuals (Code of Ethics | College of Policing, 2021).

Police officers also have a responsibility when dealing with victims to follow the Code of Practice for Victims of Crime, more commonly known as the Victims’ Code. The Victims’ Code sets out the services and a minimum standard for these services that must be provided to victims of crime by organisations including the Police to help support them through the criminal justice system (Ministry of Justice, 2020). One right that victims have under the Victims’ Code is the right to be protected from re-victimisation, intimidation and retaliation during and after the investigation. In this instance, the victim was living at home with her mother (the offender) and family and she was being kept in the home against her will with no means to contact anyone, putting her in an extremely vulnerable situation. She therefore needed to be immediately safeguarded to protect her and our priority was ensuring her safety and wellbeing both at the time and going forward. 

For me, the most important aspect was ensuring that the victim did not return to the family home to ensure that my responsibilities when following the Victims’ Code were followed and to ensure that she was immediately safeguarded due to the risks that would be posed if she were to return to the family home. A safe house was therefore arranged in partnership between the police and Home Office. This was purposely out of the area to decrease the chances of the victim’s family being able to locate where she was staying and thus lowering the risk of the victim suffering any further physical or psychological harm. Having analysed our approach in dealing with this aspect of the incident, I feel that we worked well in partnership with the Home Office as a collaborative approach was required to make arrangements for a safe place for the victim to stay. I believe we worked well in partnership as we had a common objective and communicated well to ensure we were all aware of our role and what steps were required by each agency. 

Further action that I was aware could also be taken to ensure that the victim was safeguarded was to use the Domestic Abuse, Stalking and Honour Based Violence (DASH) risk assessment questions and submit a public protection notification form to refer the victim to partner agencies in order for them to provide the victim with additional support and intervention required. The DASH questions provide a common checklist for identifying, assessing and managing risk (Dash Risk Checklist – Saving lives through early risk identification, intervention and prevention, 2021). Whilst with the victim, I asked her the DASH questions and recorded the answers to the same in my electronic pocket notebook. In my view, the DASH questions are a useful tool in assessing risk and assist in referring those at risk to partner agencies, however, it can be difficult to fully engage victims in answering all of the questions and consenting to the information being shared. 

An analysis of honour-based abuse DASH risk assessment highlights data omission, with 71% of DASH reports containing incomplete or missing data. It is documented that rather than DASH being used to measure risk, the overriding impetus for some officers appears to be the additional workload created by the DASH process, however, officers often allege the non-cooperation of reluctant victims being the reason for why such data might be missing (Aplin, 2019). In my experience, I would agree with the latter being the reason as to why many risk assessments may be being submitted incomplete as I often find that victims can be reluctant to fully engage in the process and often their answers to the questions can be vague and unclear despite probing and requesting clarification. Dealing with this incident in particular, the victim did consent to the information being shared with other agencies as she was keen for intervention and support from other agencies, however, she was rather vague in a number of her answers to the questions put to her. On reflection, I feel I built a good rapport with the victim which made her open up a little, however, it appeared that was reluctant to provide too much detail as she was worried about getting her family in trouble. 

On speaking to the victim, she disclosed how she had been treated by her family, including the offences they had committed and the genuine fear she had that they may harm her further. However, the victim did not support a police prosecution and she refused to provide a victim statement to officers. For me, I would say that we dealt with this situation well as we were honest and transparent with the victim as illustrated by our full explanation to her regarding the impact that providing or not providing a statement would have on the criminal case evidentially. As she was particularly upset on our initial attendance, we agreed to allow the victim time to think about her options and offered to revisit her the following day. She was revisited the day later but again confirmed that she did not support a police prosecution against her mother. Research by the Victims’ Commissioner shows that many victims withdraw their support to prosecute and the below statistics illustrate that almost half of all victims withdraw in offences involving violence against the person, as highlighted by the graph pictured below:

[image: https://s3-eu-west-2.amazonaws.com/victcomm2-prod-storage-119w3o4kq2z48/uploads/2020/10/Presentation3.jpg]

(One in Four Cases, Victims Withdraw Support for Prosecution - Victims Commissioner, 2021)

In relation to honour-based abuse specifically, it has been found that mothers can play fundamental roles in perpetrating honour based abuse against daughters, however, victim loyalty and reluctance to prosecute mothers contributes to the blurred of boundaries between mothers as ‘perpetrators’ and mothers as secondary ‘victims’ acting under duress (Aplin, 2017). As discussed earlier in this essay, the primary offender in this incident was the victim’s mother and the victim did not wish to provide a statement, explaining that she did not wish for her mother to be arrested, she simply wanted to be kept safe and away from the family. Another right that victims have in line with the Victim’s Code is the right to be offered support and be referred to relevant services. Despite her reluctance to support a prosecution, this was of course fully explained to the victim and the Victim’s Code complied with.

In conclusion, I feel that the most important element of my involvement in this incident was to ensure that the victim was safeguarded and to ensure that she felt safe, supported and listened to so I am pleased the way I ensured this. Initially, I did not know how I would deal with an incident of honour-based abuse as it is not something I had experienced or had a great deal of knowledge about. However, I noted the similarities to other domestic related abuse incidents and dealt with it in a similar way, whilst ensuring that my approach was adapted slightly to fit the circumstances of this case and to have due consideration to the cultural differences. 

Having experienced this incident, I have improved my knowledge and understanding on dealing with victims of honour-based abuse. Additionally, I have significantly developed my communication skills and my ability to adapt these to the situation I am dealing with. This skill is essential to me as a police constable as it means that I am better equipped to deal with similar incidents in the future. As a next step to further improve my confidence in dealing with honour-based abuse, I feel I need to do some further research around the area, in particular the reasons for victims’ reluctance to support prosecution. This will allow me to provide the best possible support to victims of such crimes as well as ensuring that they are investigated appropriately with the best possible evidence. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this essay, I will be discussing, assessing and reflecting on a policing incident in which I played a significant role with an offender. This incident regarded an offence of theft from retail premises.

In relation to this incident, the initial information I had been given prior to my arrival at the call was that a store in the City Centre had detained a male person for shoplifting items of food from the store. On assessing the situation legislatively, the offence of theft had been committed (Theft Act 1968) – this was captured on CCTV, the offender had admitted to the offence and the security of the store had found the stolen items on the offender’s person. Considering the incident in a social context, shoplifting is currently a major problem within the City Centre and is one that needs to be tackled and addressed correctly as many of those responsible are repeat offenders. I was therefore mindful of this to ensure that I dealt with the incident in the most appropriate way in an attempt to reduce the offender’s chance of committing similar offences in the future and also increase victim satisfaction.

In considering the appropriate means to resolve this incident, I utilised the National Decision-Making Model (National Decision Model, 2021) which is underpinned by the Police Code of Ethics and should always be used by police constables when making decisions and deciding on the appropriate course of action to deal with incidents. The first stage of this model is to consider the information and intelligence available. The information and intelligence available to me on arrival at this incident was that a male was alleged to have taken items from the store, concealed these items on his person and left the store making no attempt to pay for these items. He had then been detained by the store security who had recovered the stolen items. I was aware that the offence of theft had therefore been proven. 

On arrival, I initially took the offender’s details which he had refused to provide to the security staff. I ensured these details were correct by verifying them against the identification the offender held on his person. I then checked these details against both the local police system and the police national computer. This showed that the male was known to the police – he was not wanted or missing but I noted that he had a history of offences, including a number of similar theft offences. 

Continuing to work my way through the National Decision-Making Model, I then assessed the threat and risk posed by the offender. The male was compliant with the security staff and officers but I noted from my checks that he was an opioid drug user and he had warning markers for violence so this is something I was very mindful of when dealing with the incident, ensuring situational awareness and officer safety at all times. When dealing with such incidents, it is important to continually and dynamically risk assess the situation you are in to determine if the threat and risk changes at any point and adapt your response accordingly so this is something I continued to do whilst dealing with this matter. In this incident, the offender remained compliant and cooperative throughout my dealing with him.

I then went onto to consider powers and policies that were available to me. As an offence had been committed, section 24 of the Police and Criminal Evidence Act 1984 provided me with the legal power to arrest the individual (Police and Criminal Evidence Act 1984). I also gave consideration to the Human Rights Act 1998 to ensure that the offender was treated fairly in line with this legislation (Human Rights Act 1998). It has been researched that the Human Rights Act has bureaucratized aspects of decision making and as such has slowed down the decision making process in certain sets of circumstances, however, it is understood by officers to enhance police powers (Bullock and Johnson, 2011). Personally, I believe that Human Rights are very important considerations in police decision making and police constables should have regard to such rights at all times due to the powers that constables hold.

In considering the powers and policies available, I was mindful of dealing with matters by the least intrusive means and the possibility to use my discretion to determine the appropriate course of action when dealing with the incident. Discretion is the bedrock of policing; it allows reasoned and fair decisions based on experience to be taken by the police officers without the need to take a course of action merely to satisfy targets (Police Federation, 2018). Discretion permeates police work at all levels as the sheer variance and unpredictability of day-to-day activities and events requires the continuous exercise of judgment, often in highly pressurized environments (Finnane, 1990). 

The next step in my decision-making process was to identify and consider my possible options and contingencies. There are a number of possible options when dealing with a low level theft such as this incident so I considered each of these potential options in turn. Firstly, I was aware of the possibility of using my discretion and choosing to give the offender a verbal warning. However, I quickly identified that this was not appropriate in this instance as the staff wished to make a complaint on behalf of the store and on considering the offender’s previous offences, I did not feel that a simple warning would reduce or stop his offending behaviour. This may have been more appropriate if the offender was remorseful and had no previous offending history. 

I also considered restorative justice as a possible means of resolving the incident. Restorative justice involves mediation, restitution or reparation between the offender and victim and can be a useful tool to resolve incidents in many circumstances (Restorative Justice | The Crown Prosecution Service, 2021). In order for restorative justice to be used, both the offender and victim have to agree with this course of action. However, in this incident the store did not agree with such action so it was not considered appropriate. I also did not feel this course of action would have much of an impact on the offender’s behaviour going forward. Another potential option when dealing with low level thefts such as this is to issue a penalty notice for disorder (PND) whereby the offender would receive a fixed penalty fine. However, an individual can only receive one PND and I was aware from my prior checks that the offender in this instance had previously been issued one for a similar offence so this was also not an option available to me at this time. 

I considered my powers of arrest, however, in line with section 24 of the Police and Criminal Evidence Act 1984 and Code G of the attached Codes of Practice, in order for an arrest to be lawful, there must be reasonable grounds to believe the arrest is necessary. My honest and genuine thoughts and feelings at the time were that an arrest was not necessary as there were no further investigative actions required so I was of the view that the offender could be dealt with by less intrusive means. 

Following a thorough and comprehensive review of the incident in line with the National Decision-Making Model, I concluded that the only option that was appropriate to deal with this specific incident was to conduct a contemporaneous interview with the offender and report him for summons for the offence. The victim in this matter was pleased and agreeable with tis course of action which was important to me to ensure compliance with the policing value of public service. I therefore conducted a short interview with the offender, whereby he fully admitted to the offence and provided no defence for his actions. During this incident, I activated my body worn camera to ensure that the interview was fully captured and made notes in my pocket notebook. I then conveyed the offender to his home address, out of the City Centre to prevent any further offences being committed. 

Reflecting on my application of the National Decision-Making Model when dealing with this incident, I was initially apprehensive about the approach I would take and I was unable to decide prior to my attendance how the incident would be dealt with due to the fact that I was unaware of the offender’s details or the full circumstances. I have learned that this is the case when dealing with many policing incidents as reports are often sparse and situations can change and escalate quickly. 

Having analysed my decision-making in this instance, I feel that I appropriately considered all of the available options and treated the offender fairly and impartially, in line with the Code of Ethics. Most importantly, I have learned that although many policing incidents can be fast paced and situations need to be risk assessed and decisions made quickly, in some circumstances decisions can be made at a slower pace. This means that it allows time to consider each of the available options and their advantages or disadvantages which ultimately should result in the best decision being made. This knowledge is essential to me as a learner because I am not yet confident in my decision making in all circumstances due to my limited experience. As a next step, I need to continue to attend incidents and utilise the National-Decision Making Model to decide on the most appropriate course of action. 

Personally, I believe that discretion plays an extremely important role in the decision-making process for a police constable as it allows officers to use their professional judgement to make decisions, having considered the particular circumstances of an incident and all of the possible options to resolve the same. However, it is important when using discretion to be mindful of any potential unconscious bias to ensure that this does not impact on police decision-making as this could have a negative impact on decision-making, leading to unfair or unjust decisions being made. For example, studies show that there is an overall perception within the police that young women are more difficult to deal with as they can be uncontrollable and irrational, compared to men and as a result this puts women at greater risk of arrest due to the alleged lack of police confidence in communicating with women (Young, 2015). In my view, police constables need to be aware of this suggested bias and ensure that they treat all individuals, regardless of their gender, impartially, fairly and with respect. 

Similarly, it is important to have regard to cultural and ethical issues when dealing with policing incidents and making decisions to again ensure that any decisions that are made are fair, objective and impartial based on the specific facts of the case. It has been researched that in order to address the challenges of police decision making, awareness of ethical issues within the police service needs to be heightened and it is for the senior management within the police service to ensure this (Mills, 2003).

Following dealing with this incident, I was required to prepare a case file in order for the court summons to be sent to the offender. This case file contained a significant amount of personal information and it is important as a police constable to ensure that the information we store is correct and up to date. It is also essential that the security of information is managed appropriately to ensure that no evidence is lost and to ensure compliance with relevant legislation, such as General Data Protection Regulation (GDPR) 2018 and the Home Office (2005) Management of Police Information (MOPI). Similarly, The Criminal Procedure and Investigations Act (CPIA) 1996 sets out the manner in which police officers are to record, retain and reveal to the prosecutor material obtained in a criminal investigation and which may be relevant to the investigation, and related matters (The Criminal Procedure and Investigations Act 1996). 

In line with the principles of CPIA, all information held in relation to this matter had to be reviewed and information retained only for as long as it is necessary and proportionate with regard to the investigation. Any unused material also needed to be examined and consideration given to the need for retention of disposal (College of Policing, 2021).

Overall and following a through review and analysis of my role and responsibilities in dealing with this incident, I am pleased with the way I managed the incident and utilised the National Decision-Making Model to determine the best course of action. I feel I was able to use my discretion appropriately and justify my decision-making which is an essential skill required as a police constable. Furthermore, this incident allowed me to improve on my skills in case file building as this was something I had not had a great deal of experience in up until this point due to the nature of the incidents I had attended. Going forward in my career, I will continue to use my discretion when attending incidents by considering all of the relevant facts and circumstances to decide on the appropriate response, whilst also ensuring that any potential bias does not have an impact on my decision-making. I will also continue to be mindful of any cultural differences and adapt my approach accordingly. This will allow me to ensure that all decisions that are made are fair and justified, in line with policing values and the Code of Ethics which will in turn hopefully lead to victim satisfaction and a potential reduction in the chance of offenders going on to reoffend. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	I aim to be able to deal more efficiently with the building of case files and in doing so, being able to identify evidential and unused material. 







	I will achieve this objective by actively choosing to attend incidents which will require the completion of a case file. By continuing to complete more case files, this will build on my knowledge and experience in this area.
	I will gain support to achieve this objective through the more experienced members of my team and my supervisor. 
	This is an area that can required continual improvement and development so the timeline for this will be ongoing. 

	I wish to improve my skills and knowledge in dealing with individuals from different cultural and religious backgrounds to ensure that I provide the best possible service to victims and witnesses from different backgrounds.

	I will achieve this objective by conducting research in this area and completing any relevant training courses in relation to this to improve my knowledge.
	More experienced members of my team and my supervisor can provide support in this area to assist me in meeting this objective. 
	This is an area that can required continual improvement and development so the timeline for this will be ongoing.

	I aim to gain further experience in decision making and using my discretion of deciding on the most appropriate course of action.










	I will meet this objective by continuing to gain experience in attending a variety and volume of incidents and by taking the lead when dealing with the same.
	More experienced members of my team and my supervisor can provide support in this area to assist me in meeting this objective.
	I wish to meet this objective as soon as possible. 
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