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Executive Summary
Sweet Tide Bakery & Coffee House is a proposed independent bakery and café located in Bournemouth, a popular seaside town in the United Kingdom. The business will offer a range of homemade products, including celebration cakes, pastries, cookies, seasonal desserts, speciality coffee, and premium tea.
The primary target market consists of local residents, students, office workers, and tourists visiting Bournemouth throughout the year. The business aims to differentiate itself from large coffee shop chains by providing freshly baked products, personalised customer service, and customised cakes for special occasions.
To attract customers, the business will use social media marketing, local promotions, and a customer loyalty programme. Financial forecasts indicate that the business requires approximately £35,000 in start-up funding, which will be obtained through personal savings and a start-up loan. Based on projected sales and operating costs, the business is expected to reach its break-even point within the fourth month of operation.
Overall, Sweet Tide Bakery & Coffee House has strong growth potential due to its attractive location, quality products, and customer-focused approach.

[bookmark: _Toc120719593]Business Description

Sweet Tide Bakery & Coffee House is an independent bakery and café located in Bournemouth, a popular seaside town in the south of England. The business will offer freshly baked homemade products together with speciality coffee and tea in a welcoming environment. The aim is to provide high-quality products and excellent customer service while creating a relaxing place for local residents and visitors.
The café will specialise in handmade celebration cakes, pastries, cookies, and seasonal desserts, offering products that differ from those available in large coffee shop chains. Bournemouth was selected because of its strong tourism industry, growing population, and vibrant café culture.
[bookmark: _Toc120719594]The business will operate as a Sole Trader, allowing the owner to manage daily operations efficiently while keeping administration simple (Barrow, Barrow and Brown, 2022). As the business grows, opportunities for future expansion will be considered.








Product Description
Sweet Tide Bakery & Coffee House will offer a wide selection of homemade bakery products and beverages designed to appeal to a broad customer base.

The product range will include:
· Homemade celebration cakes 
· Custom birthday and wedding cakes 
· Fresh pastries and croissants 
· Cookies and brownies 
· Seasonal desserts 
· Artisan coffee 
· Premium tea selections 
· Hot chocolate 
· Seasonal speciality drinks 

Customers will also be able to place personalised cake orders for birthdays, weddings, anniversaries, and other special events. 
 
[bookmark: _Toc120719595]Business Objectives (SMART Objectives)

The business has established several SMART objectives to guide its growth and development. (Burns, 2022)
[bookmark: _Toc120719596]
Short-Term Objectives (less than a year)

· Achieve monthly sales revenue of £12,000 within the first six months of operation. 
· Reach the business break-even point by the fourth month of trading. 
· Build an online community of at least 1,500 social media followers within the first year. 
· Achieve a customer satisfaction rate of 90% or higher during the first year of operation.
[bookmark: _Toc120719597]
Long-Term Objectives (More than a year)

· Increase annual revenue by 20% within three years. 
· Introduce an online ordering and delivery service within two years. 
· Become one of the most recognised independent bakery and coffee businesses in Bournemouth within five years. 
· Open a second location in another coastal town within five years, subject to business performance and profitability.
[bookmark: _Toc120719598]





[bookmark: _Toc120719599]Market Analysis (Competitors, Customers, Target Groups)

Target Group
Sweet Tide Bakery & Coffee House will target several customer groups within Bournemouth. The chosen location provides access to both local residents and a significant number of visitors throughout the year.
Students (18–25 years)
Bournemouth has a large student population from Bournemouth University and Arts University Bournemouth. Students regularly visit cafés to study, socialise, and purchase affordable food and drinks.
Young Professionals and Office Workers (25–45 years)
Office workers and young professionals are likely to buy takeaway coffee, breakfast, and lunch due to convenience and product quality. 
Families
Families are potential customers, particularly during weekends and holidays. Celebration cakes will also attract customers organising birthdays and family events.
Tourists and Day Visitors
Bournemouth attracts many tourists throughout the year. Visitors often look for independent cafés offering fresh food and quality coffee (Bournemouth, Christchurch and Poole Council, 2024).
Local Residents
Local residents are expected to become regular customers, providing stable income throughout the year.
Target Market Profile
The primary target market for Sweet Tide Bakery & Coffee House consists of:
· Students aged 18–25 
· Young professionals aged 25–45 
· Families with children 
· Domestic and international tourists 
· Local residents seeking quality bakery products and speciality coffee 
The business will focus on customers who value fresh homemade products, personalised service, and a welcoming café atmosphere. This customer profile aligns with current consumer trends towards artisanal food products and independent businesses.Customers
The business will attract customers who value fresh homemade bakery products, speciality coffee and friendly customer service. Customers are expected to visit for breakfast, lunch, afternoon coffee and special occasions. Repeat business will be encouraged through high product quality and a loyalty programme.


Competitors
· Costa Coffee
· Starbucks
· Local Independent Cafes

[bookmark: _Toc120719600]PESTEL Analysis
 
· Political – Food safety regulations must be followed, Regulation (EC) No 852/2004 on hygiene of foodstuffs, Regulation (EC) No 178/2002 (General Food Law), and HACCP requirements.
· Economic – Inflation may increase ingredient costs.
· Social – Customers increasingly prefer artisan bakery products.
· Technological – Online ordering improves customer convenience.
· Environmental – Sustainable packaging reduces environmental impact. Too expensive.
· Legal – The business must comply with UK employment and food hygiene laws. Food Safety Agency.

[bookmark: _Toc120719601]SWOT Analysis

	Strengths
	Weaknesses
	Opportunities
	Threats

	Homemade products
	New business
	Tourism growth
	Inflation

	Prime location
	Limited budget	
	Online orders
	Strong competition

	Custom cakes
	Small team
	Local events
	Rising ingredient costs



[bookmark: _Toc120719602]

Marketing Mix (4Ps)

Product
Fresh pastries, cakes, coffee and seasonal products.
Price
Competitive pricing with premium positioning.
Place
Bournemouth town centre near the beach.
Promotion
Instagram, TikTok, Facebook, website, loyalty programme.
[bookmark: _Toc120719603](Kotler, Amstrong and Opresnik, 2021)
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Management Team and Their Background

Owner/Manager
Responsible for:
· Finance 
· Marketing 
· Operations 

Baker
Responsible for:
· Cakes 
· Pastries 
· Product quality 

Barista
Responsible for:
· Coffee preparation 
· Customer service 

Part-Time Assistant
Responsible for:
· Sales support 
· Cleaning 
· Customer assistance

[bookmark: _Toc120719605]








Organisational Chart

Manager 
Name: Joanna
Owner
Name: Joanna


Barista
Name: John
Bakery
Name: Mark


Assistant
Name: Maria


[bookmark: _Toc120719606]
Key Milestones
	Milestone
	Timeline

	Secure premises
	Month 1

	Renovation completed
	Month 2

	Staff recruitment
	Month 2

	Grand opening
	Month 3

	Break-even achieved
	Month 4

	Online ordering launched
	Year 2
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Financial Plan (One Year)

[bookmark: _Toc120719608]Sources of Finance
 
	Source
	Amount

	Personal Savings
	£15,000

	Start-Up Loan
	£20,000

	Total Funding
	£35,000



Start- Up Costs
	Start-Up Cost
	Amount (£)

	Premises Deposit and Advance Rent
	5,000

	Renovation and Interior Design
	4,000

	Commercial Coffee Machine
	4,500

	Bakery Equipment and Ovens
	6,000

	Furniture and Seating
	3,000

	Initial Ingredients and Stock
	2,000

	Website and Online Ordering Setup
	1,000

	Marketing and Launch Promotion
	1,000

	Licences and Insurance
	1,500

	Working Capital Reserve
	7,000

	Total Start-Up Costs
	£35,000


 
[bookmark: _Toc120719610]
Sales Forecast (First 6 Months)

	Month
	Sales Revenue (£)

	January
	6,500

	February
	7,500

	March
	8,500

	April
	10,000

	May
	11,500

	June
	12,500

	Total                                       
	56,500


[bookmark: _Toc120719611]
Sales are expected to increase steadily due to growing brand awareness, repeat customers and Bournemouth’s tourism industry.

Cost of Production Forecast

Fixed Costs
	Fixed Costs
	Monthly Cost (£)

	Rent
	1,800

	Baker Salary
	2,000

	Barista Salary
	1,600

	Insurance
	150

	Internet and Telephone
	80

	Marketing
	250

	Accounting
	120

	Total Fixed Costs
	6,000





Variable Costs
	Variable Costs
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Ingredients
	1,200
	1,300
	1,400
	1,500
	1,600
	1,700

	Beverage Supplies
	250
	300
	350
	400
	450
	500

	Packaging
	150
	180
	200
	220
	250
	280

	Utilities
	300
	350
	400
	450
	500
	550

	Part-Time Assistant
	600
	700
	800
	800
	900
	900

	Total Variable Costs
	2,500
	2,830
	3,150
	3,370
	3,700
	3,930








Cash Flow Forecast
	Month
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Sales Revenue
	6,500
	7,500
	8,500
	10,000
	11,500
	12,500

	Fixed Costs
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000

	Variable Costs
	2,500
	2,830
	3,150
	3,370
	3,700
	3,930

	Total Costs
	8,500
	8,830
	9,150
	9,370
	9,700
	9,930

	Net Cash Flow
	-2,000
	-1,330
	-650
	630
	1,800
	2,570



Negative cash flow is expected during the first three months due to start- up expenses. Positive cash flow is forecast from the fourth month onwards.
Investment capital requirement = £35,000 +£2,000 + £1,330 +£650 = £38,980
[bookmark: _Toc120719612]
Break Even Analysis

 The break-even analysis identifies the number of products that must be sold to cover all operating costs.
Formula
Break-Even Point = Fixed Costs ÷ Contribution Margin
Calculation
Average Selling Price per Product = £8
Average Variable Cost per Product = £3
Contribution Margin = £5
Break-Even Point:
£6,000 ÷ £5 = 1,200 units
Therefore, Sweet Tide Bakery & Coffee House must sell approximately 1,200 products per month to cover all fixed and variable costs and achieve break-even.
Based on the sales forecast, the business is expected to reach break-even during the fourth month of operation.

[bookmark: _Toc120719613]





[bookmark: _Toc120719614]Production of Good and Service

Sweet Tide Bakery & Coffee House will focus on producing high-quality homemade bakery products and speciality beverages. The production process will begin with sourcing fresh ingredients from reliable local suppliers to ensure consistent quality and freshness.
Bakery products, including celebration cakes, pastries, cookies and seasonal desserts, will be prepared daily by the baker in the kitchen area of the café. Customised cakes for birthdays, weddings and special occasions will be made according to customer requirements and pre-orders. Fresh products will be baked each morning to maintain quality standards and minimise waste.
The barista will prepare a range of hot and cold beverages, including speciality coffee, tea, hot chocolate, and seasonal drinks. Customers will have the option to purchase products for dine-in, takeaway or pre-order collection. The business will focus on providing excellent customer service and maintaining high food hygiene standards in compliance with UK food safety regulations (Food Standards Agency, 2024).
[bookmark: _Toc120719615]
Technology Plan

[bookmark: _Toc120719616]Sweet Tide Bakery & Coffee House will use a modern POS system to manage sales, payments and inventory. Card and contactless payments will improve customer convenience. A website and social media platforms will promote the business, while accounting software will support financial management.


Human Resource Plan

The business will employ four people: the Owner/Manager, Baker, Barista and a Part-Time Assistant. The Owner will manage operations, finance and marketing. The Baker will prepare bakery products, while the Barista will serve beverages and customers. The Part-Time Assistant will provide support during busy periods. All employees will receive training in food hygiene and customer service.
[bookmark: _Toc120719617]
Expansion Plan

[bookmark: _Toc120719618]The business plans to introduce online ordering within two years and expand its product range based on customer demand. In the long term, Sweet Tide Bakery & Coffee House aims to open a second location in another coastal town if the business achieves sustainable profitability.
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No additional appendices. All supporting tables and financial forecast are included within the main body of the business plan.
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