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[bookmark: _Toc148134505]Introduction
The hospitality business is characterised by its dynamic nature and intense competition, including a diverse array of services that cater to various customer preferences, ranging from high-end luxury resorts to more affordable budget-friendly hotels (Chew, 2018). In the realm of this particular sector, Mandarin Oriental Hotel Group and Premier Inn are two notable entities that exhibit contrasting methodologies in the domain of financial management. This paper provides a critical evaluation of the financial management strategies and practices used by these organisations. The evaluation primarily focuses on key factors such as Total Revenue, Market Position, Growth Potential, and the extent of Financial Commitment to Corporate Social Responsibility (CSR).

[bookmark: _Toc148134506]Analysis of total revenue
[bookmark: _Toc148134507]The Mandarin
The Mandarin runs premium hotels and resorts globally with exceptional service and unique stays. The company makes most of its money through premium pricing (Ghandour et al., 2015). The Mandarin purposefully positions itself at the top of the hospitality sector to attract affluent tourists. The Mandarin makes money from hotel bookings, food and beverage, spa and wellness, and other hospitality operations (Stringam, 2020). Hotel bookings and related services make up most of their earnings. The firm's premium positioning raises hotel prices and average daily rates. The business profits from luxury meals and spa treatments. With excellent brand awareness and great service, the Mandarin Oriental Hotel Group has consistently boosted revenue (George, 2021). The company's great service has won many clients. Global growth, strategic partnerships, and service diversification such as luxury flats and branded housing have enhanced revenue (Tan et al., 2018). The Mandarin Oriental Hotel Group reported $1.6 billion in revenue in 2019 and $2.0 billion in 2023, indicating consistent growth (Mandarin Oriental Hotel Group, n.d.).

[bookmark: _Toc148134508]The Premier Inn
Premier Inn, a top-budget hotel, has a unique income strategy. They focus on value and offer affordable housing to business and leisure travellers (Wang, 2016). Room bookings and food and beverage services are Premier Inn's main revenue sources. Premier Inn provides a consistent, pleasant, and affordable customer experience. Volume-based revenue approach maximises occupancy rates throughout Premier Inn's locations. This method delivers steady income. The firm stays competitive in the low-cost hotel sector by offering affordable accommodation (Naumik-Gladkaya et al., 2018). Premier Inn reported $2.2 billion in revenue in 2019 and $2.7 billion in 2023, indicating constant growth (ESG Report, 2021-2022).

[bookmark: _Toc148134509]Revenue comparison
In terms of revenue, Mandarin Oriental Hotel Group and Premier Inn differ. Luxury positioning allows Mandarin Oriental to charge premium fees, raising room income to $2.0 billion in 2023. However, Premier Inn targets price-sensitive customers, resulting in high occupancy and sustained revenue from a big inventory of cheap rooms, earning $2.7 billion in 2023. Mandarin Oriental's global expansion has diversified revenue, reducing market volatility. Although notable, Premier Inn's recent expansion is concentrated. The UK is the organization's principal funder. 
Mandarin Oriental's multiple revenue streams show its luxury and entire experience philosophy. High-end hotels, excellent restaurants, and extensive wellness facilities increase client happiness and income (Naumik-Gladkaya et al., 2018). Using real estate and housing units to create revenue displays strategic asset management. Since Premier Inn's rooms are affordable, budget-conscious travellers are its main customers. Ancillary services and meeting facilities improve revenue, but room rentals dominate. They value consistency and efficiency throughout their revenue streams (Chew, 2018).
Mandarin Oriental Hotel Group and Premier Inn have diverse revenue streams according to their market positioning and initiatives. Mandarin Oriental succeeds owing to its brand growth plan, premium sector response to positive economic trends, and varied revenue sources. However, persistent expansion, economic resilience, a superior value offer, and recent international development drive Premier Inn's success (Michopoulou and Moisa, 2019).

[bookmark: _Toc148134510]An analysis of the market position
The market position of The Mandarin is distinguished by its emphasis on exclusivity, and outstanding service. The organisation caters to people with significant financial resources, prominent figures in the entertainment industry, and astute travellers who are in search of a top-tier hospitality experience (Manns, 2020). Meanwhile, Premier Inn emphasizes providing cost-effective, pleasant, and convenient lodging options, with a primary focus on attracting budget-conscious travellers, families, and business people. 

[bookmark: _Toc148134511]Brand Perception
The Mandarin Oriental brand has achieved international recognition due to its dedication to providing luxurious experiences and maintaining exceptional service standards. The brand is often linked with notions of exclusivity and richness (Bas and Sivaprasad, 2023). Premier Inn has established a reputation for its dedication to providing high-quality lodging options at affordable rates. The brand is often linked to the attributes of being cost-effective and dependable.

[bookmark: _Toc148134512]Customer demographics 
The primary demographic of Mandarin Oriental's customer base comprises rich people, business professionals, and luxury travellers who have a preference for top-tier lodgings and exceptional experiences. In contrast, Premier Inn's consumer demographic includes those who prioritise cost-effectiveness in their travel choices, including budget-conscious tourists, families, and business professionals seeking a combination of affordability and convenience.

[bookmark: _Toc148134513]Market share 
The Mandarin is aggressively growing its presence in key worldwide cities and holds a sizable market share in the category of luxury hotels. As evidenced by its consistent rise in this exclusive industry, Mandarin's market share in the worldwide luxury hotel segment grew from 7% in 2019 to 8.5% in 2023 (Lucchese, 2023). The company's dedication to providing exceptional customer service has strengthened its market presence and won its devoted clients. In contrast, Premier Inn commands a significant market share and has a steady rate of domestic growth, giving it a leading position in the UK's budget hotel sector. As a result of their consistent and robust presence, Premier Inn's market share in the UK's budget hotel industry grew from 25% in 2019 to 27% in 2023 (Bas and Sivaprasad, 2023). Preserving this dominant position has been made possible by Premier Inn's approach of offering reasonably priced lodging to a wide range of customers.


[bookmark: _Toc148134514]Global versus domestic presence
Mandarin Oriental has a strategic approach in the selection of its venues, focusing on prominent international cities to effectively expand its worldwide presence. Although Premier Inn is now considering expanding into other markets, its major emphasis continues to be on the United Kingdom, where it maintains a widespread network of locations.

[bookmark: _Toc148134515]Comparative analysis 
A comparative analysis of the market positions of Mandarin Oriental Hotel Group and Premier Inn reveals numerous notable distinctions. The primary difference is in their respective target markets. The Mandarin Oriental brand targets the high-end luxury market, whereas Premier Inn focuses on accommodating cost-conscious individuals seeking budget-friendly accommodations. The existence of many target markets gives rise to unique brand perceptions and consumer demographics (Chew, 2018). The Mandarin Oriental brand has a wider international reach, while Premier Inn mostly concentrates its efforts on the home market. The strategic approach of Mandarin Oriental includes deliberate worldwide growth efforts, whilst Premier Inn focuses on consolidating its market position inside the United Kingdom (Yacinta, 2022). Both organisations have developed strong brand identities, however, they embody distinct characteristics (Ghandour et al., 2015). Mandarin Oriental is renowned for its opulence and exclusivity, while Premier Inn is often linked with affordability and dependability. Premier Inn has a dominant position within the budget hotel category in the United Kingdom, hence making a substantial contribution to its market share. On the other hand, Mandarin Oriental has a key place within the worldwide luxury hotel category.

[bookmark: _Toc148134516]Growth potential 
[bookmark: _Toc148134517]The Mandarin  
[bookmark: _Toc148134518]Expansion strategies
The Mandarin has always prioritised the establishment of upscale properties in highly desirable areas, to preserve a more limited collection of premium hotels. This approach has both advantages and disadvantages. Furthermore, it enables the brand to preserve a sense of exclusivity and impose higher pricing (Weng, n.d). Conversely, it has the potential to restrict economic prospects in economies characterised by an expanding middle class that actively seeks cost-effective alternatives.

[bookmark: _Toc148134519]Market opportunities 
The primary focus of the organisation is on those with high levels of wealth and those who often engage in business-related travel. The identification of market potential may be found in the provision of services tailored to meet the demands of the developing luxury travel sector, particularly in Asian nations seeing a rise in their rich population (Kaliappen and Hassan, 2022). Additionally, there might be potential prospects in providing distinctive experiences and services centred on wellbeing.

[bookmark: _Toc148134520]Potential Barriers to Growth
Potential obstacles to the expansion of a business entity might include heightened rivalry arising from the emergence of nascent upscale lodging establishments, as well as the need to consistently engage in innovative practices in order to sustain a sense of distinctiveness. The luxury travel industry may be heavily affected by economic downturns as well (Anthonisz, 2021).

[bookmark: _Toc148134521]Premier Inn 
[bookmark: _Toc148134522]Expansion strategies 
The primary emphasis of their business model is on providing cost-effective and pleasant lodging options in many geographical areas, often situated close to key transit centres. This particular approach has the potential to generate growth by achieving high levels of occupancy and maintaining a steady stream of client demand.

[bookmark: _Toc148134523]Potential market opportunities 
Premier Inn has significant market potential, particularly in areas characterised by increasing tourist and corporate travel. The emphasis on cost-effectiveness makes it inclusive to a wide range of customers.

[bookmark: _Toc148134524]Potential obstacles 
Although the cheap hotel sector has promise for expansion, Premier Inn encounters rivalry from both budget and upmarket rivals. Ensuring the preservation of quality and consistency within an extensive portfolio is a formidable task. Customer demand for cheap hotels may also be influenced by economic downturns.

[bookmark: _Toc148134525]Analysis of Financial Commitment to CSR
[bookmark: _Toc148134526]The Mandarin
[bookmark: _Toc148134527]The implementation of sustainable practices
The Mandarin has achieved notable progress in the implementation of sustainable practices. The organisation has successfully implemented various energy-saving measures, effectively decreased water use, and embraced the use of eco-friendly facilities. The company's dedication to sustainability is evident in its Green Partnership initiative, which promotes conscientious practices throughout its hotel establishments.

[bookmark: _Toc148134528]Community engagement
The organisation actively participates in community engagement by assisting with a range of nonprofit activities. The individuals engaged in partnerships with regional entities in order to further the causes of education, environmental preservation, and the safeguarding of cultural heritage.

[bookmark: _Toc148134529]Ethical business practises
Mandarin Oriental exhibits ethical business practises via its commitment to fair employment standards, active promotion of diversity and inclusion, and diligent efforts to maintain openness in its operational processes.

[bookmark: _Toc148134530]Premier Inn 
[bookmark: _Toc148134531]Sustainable practises
Premier Inn has also acknowledged the significance of sustainability. Efforts have been made to establish measures aimed at mitigating energy use and waste. Premier Inn endeavours to mitigate its carbon emissions by using a range of strategies, including the use of energy-efficient lighting and HVAC equipment.

[bookmark: _Toc148134532]Community engagement
Premier Inn demonstrates a proactive commitment to community engagement via its sponsorship of charity organisations and its promotion of programmes aimed at enhancing employability and fostering skills development. The company maintains tight collaborations with suppliers in the local vicinity, making significant contributions to the economic development of the respective areas in which they conduct their operations.

[bookmark: _Toc148134533]Ethical business practises 
Premier Inn exhibits ethical business practises via its commitment to compliance with labour laws, guaranteeing equitable work conditions, and upholding rigorous standards of cleanliness and safety.

[bookmark: _Toc148134534]Overall analysis
Both The Mandarin and Premier Inn exhibit a strong dedication to corporate social responsibility (CSR), but with differing strategies according to their unique market positions. The CSR practises of The Mandarin exhibit a strong alignment with luxury and exclusivity, with a particular emphasis on high-end environmental projects and community participation (Rajan et al., 2020). In contrast, Premier Inn places a significant emphasis on sustainable practices within the budget market and places a strong focus on community participation to strengthen its brand reputation.
The Mandarin's dedication to corporate social responsibility (CSR) is a fundamental aspect of its premium brand identity, which resonates with affluent clients who prioritise environmental consciousness (Michopoulou and Moisa, 2019). Premier Inn's corporate social responsibility (CSR) initiatives align with its brand identity, which emphasises affordability and reliability. This strategic approach appeals to conscientious travellers seeking cost-effective lodging options.

Recommendations 
[bookmark: _Toc148134536]Recommendation for Mandarin Oriental Hotel Group
It is advised to diversify income streams to lessen dependency on hotel reservations and improve sustainability in order to guarantee continuous development and sustainability. A hedge against economic downturns may be created by diversifying sources of income, which can guarantee more steady financial performance during difficult times (Li, 2022). Even if the luxury hotel industry is rather recession-proof, diversification may help protect the brand even more. Expanding into supplementary offerings like health and luxury experiences may improve the entire visitor experience and draw in more clients. 

[bookmark: _Toc148134537]Recommendation for Premier Inn
To keep a competitive advantage and meet the increasing demand for environmentally conscious travel, I suggest bolstering sustainability activities. Travellers are looking for more environmentally and socially aware travel alternatives, particularly millennials and those who care about the environment. Through the improvement of sustainable practices, Premier Inn can capitalise on this expanding market niche. 





[bookmark: _Toc148134538]References
Anthonisz, A., 2021. Strategic Alignment or Non-alignment; The Management of Human Capital in 5-star Hotels in Dubai (Doctoral dissertation, University of Derby (United Kingdom)).
Bas, T. and Sivaprasad, S., 2023. An Exploratory Insight into the Impact of COVID-19 on the Travel and Tourism Sector: UK Evidence. Bas, T. & Sivaprasad, S.(2022). An exploratory insight into the impact of COVID-19 on the travel and tourism sector: UK evidence. In S. Karabulut (Ed.), Economic and Financial Analysis of Global and National Developments, pp.355-369.
Berry, C.T.P., 2022. Equity research-Whitbread PLC (Doctoral dissertation, Instituto Superior de Economia e Gestão).
Chew, W.S., 2018. Corporate Governance and Risk Performance in Mandarin Oriental International Limited. Available at SSRN 3182136.
ESG Report 2021-2022. . Retrieved from https://www.premierinn.com/content/dam/pi/websites/desktop/why/force%20for%20good/final-esg-report-2021-2022.pdf
George, R., 2021. Marketing tourism and hospitality: concepts and cases. Springer Nature.
Ghandour, R., Bilal, J. and Mudassar, H., 2015. Relationship between Service Quality, Customer Retention and the Role of Social Media-Case study Premier Inn Hotel (UK). Journal of Organizational Studies and Innovation, 2(4), pp.1-12.
Kaliappen, N. and Hassan, A., 2022. Digital Trends in Asian Hotel Industry. In Technology Application in Tourism in Asia: Innovations, Theories and Practices (pp. 147-163). Singapore: Springer Nature Singapore.
Li, R., 2022. Hong Kong´ s hospitality sector: the business case for quarantine hotels: the landmark mandarin oriental (Doctoral dissertation).
Lucchese, C., 2023. La necessità di ridefinire l’ospitalità del lusso: il caso Mandarin Oriental Hotel Group.
Mandarin Oriental Hotel Group. (n.d.). Financial Reports. Retrieved from https://www.mandarinoriental.com/en/investors/financial-reports
Manns, J., 2020. Growing closer: Reflections on the future of visitor accommodation and the city. Journal of Urban Regeneration & Renewal, 13(4), pp.357-364.
Michopoulou, E. and Moisa, D.G., 2019. Hotel social media metrics: The ROI dilemma. International Journal of Hospitality Management, 76, pp.308-315.
Naumik-Gladkaya, E.G. and Devon, V.V., 2018. World luxury hotels and key financial ratios/prices/trends analysed. Комунальне господарство міст. Серія: Економічні науки, (143), pp.2-8.
Rajan, H.C., Tan, G.G.M. and Tan, E.B.K., 2020. Unlocking Hidden Potential: Strategic Transformation and Value Creation at Mandarin Orchard Singapore and Mandarin Gallery.
Stringam, B.B., 2020. A profile of the hospitality industry. Business Expert Press.
Tan, L.Y., Lai, J.H., Lee, S. and Chew, W.S., 2018. Analyzing the Relationship between Financial Variables and Market Risk in the Tourism Industry. Available at SSRN 3182242.
Wang, Y., 2016. Hotel Management in the Digital Age: Empirical Studies of Reputation Management and Dynamic Pricing (Doctoral dissertation, Rice University).
Weng, S. and Phakdeephirot, N., The Development of Thailand’s Tourism in the Post-epidemic Era: Chinese Tourists’ Market Perspective.
Yacinta, L., 2022. Industrial Training Report Hot Chinese Kitchen At Li Feng, Mandarin Oriental Jakarta.


