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[bookmark: _Toc24385551]Introduction
Project management is an important concept in the business world today. It entails applying knowledge, skills, tools, and techniques to project activities to achieve the set requirements. For effectual outcomes, project management requires people to possess special skills and knowledge as well as apply proper tools and techniques. This report will explore the concept of managing projects in the organisation effectively. The report includes a critical assessment of the usefulness of project management tools and techniques in managing a project in the context of British Airways. Also, included is an implementation of a project of appropriate complexity in the workplace and an evaluation of the ability to manage a project effectively.
[bookmark: _Toc24385552]Overview of the British Airways
British Airways is the second-largest airline in the United Kingdom after Easy jet. The company began its operations in 1974 after the government of the UK established the British Airways Board whose major responsibilities were to manage the two nationalised and two regionalised airline corporations; the British Oversee Airways Corporation and the British European Airways, Cambrian Airways, and the Northeast Airlines. In 1974, all four corporations were pulled together giving birth to British Airways, a leading airline that has specialised in the provision of world-class services to customers across the world. The airline offers year-round low fares to its customers with a wide global route connecting to centrally-located airports. The airline carries a total of 145,000 customers in a day across the world. It provides the best and convenient services to its customers and this has led to a positive relationship between customers and the carrier. It is located in the world’s busiest international airport and flies across 80 countries; 200 destinations. 
[image: Image result for british airways"]
[bookmark: _Toc24385553]Provide a critical assessment of the usefulness of project management tools and techniques.
Project and project management
According to Lientz & Rea (2016), a project is a management environment that companies and other organisations create with the aim of delivering one or more business products according to a particular business case. It is a temporary endeavour that business organisations undertake to achieve certain results or create unique products and services. Moreover, it is a set of planned activities and it normally has a scope, cost, time, and quality and resource constraints. On the other hand, project management is a process that entails planning, monitoring and controlling all the aspects of a project and the inspirations of the people involved to achieve the desired project objective within the given timeframe, cost, performance, and quality. Moreover, it is the application of knowledge, skills, tools, and techniques to achieve the set project goals and objectives. Project management is also defined to refer to the art of organising, leading, reporting and completing a project through human resources. 
According to Kerzner (2017), there are five phases of project management. They include; conception and initiation, planning, execution, project performance, and monitoring and project close. The conception and initiation phase is the first stage of project management and it entails defining the project at wider levels. The phase typically begins with a business case where an organisation or company conducts a feasibility study to determine whether the case should be undertaken or not. Upon establishing whether the project should be undertaken or not, the case is moved to the second phase which is project planning. At this phase, a roadmap is developed that every person involved will follow to achieve the desired results. Typically, the phase begins with setting goals and objectives effectively. To ensure the project stays on track, a company or organisation puts in place various aspects which include; project scope, work breakdown structure, milestones, Gantt chart, communication plan, and Risk management plan. 
The third phase entails executing the project. Here, the project deliverables are developed and completed effectively. This is the phase that carries the weight of the project as it involves undertaking and completing the project adequately taking into account all the requirements. The fourth stage is the project performance/monitoring phase and it entails measuring the performance and progress of the project to establish whether it is executed according to the management plan. Upon determining the progress and performance of a project, it moves to the last phase which is project closure. At this phase, valuable members regarding the completed project are recognised and the project teams dismissed as the project is completed. Some companies can make the extra effort and organise small events for the people who took part in the project execution and completion. 
Project management tools and techniques
Several project management tools and techniques exist that companies and other business organisations employ today. They include both traditional and innovative ones and the selection depends on the project complexity, specifics, the people involved and many other factors. The various project techniques employed today include;
Classic technique: This is a traditional technique and it entails preparing a plan for the upcoming work, estimating the tasks to be undertaken, allocation of resources, provision of feedback and monitoring the progress and performance of the project in terms of quality and deadlines (Wren, 2018). It is the simplest and the most appropriate in undertaking projects.
Waterfall technique: This technique is based on the sequential performance of tasks. This means that one step has to be completed before another one begins. The technique mostly employs Gantt charts to monitor and track the progress of a project. In this case, Gantt charts are used to provide a clear visual representation of the various stages and the level of dependency (Ellis, 2015).  
Agile technique: with this technique, a project is divided into shorter sprints using the adaptive planning and continuous enhancement procedure. The technique allows a company or an organisation to move quickly and make changes in case of any problem. It is associated with greater flexibility and collaboration (Buturugă, Gogoi & Prodan, 2016, pp.19-26). 
Programme Evaluation and Review Technique (PERT): This is the most used technique in project management. It entails complex planning and visual tracking and monitoring of the project results on the pert charts. It mainly focusses on analysing the various tasks performed within the project. According to Meredith, Mantel & Shafer (2017), this project management technique is suitable for large and long term projects with challenging requirements.
Prince2: This stands for Projects in Controlled Environments. The technique is comprised of various principles and processes that businesses employ to effectively complete a project. With prince2, a project is divided into multiple stages and levels with each having its own steps that must be followed (Murillo Gomez & Jiménez, 2018). 
The project management tools employed by businesses in the project management process include;
Stakeholder analysis: According to Meredith, Mantel & Shafer (2017), a project stakeholder is any person, community, organisation or group that is or affects the project execution process. In this context, it is difficult for business organisations to undertake large projects without persuading people of different sorts to understand the importance of undertaking the project as well as working together.
There are various tools that can be employed to analyse stakeholders. One is the stakeholder circle which was designed with the aim of helping project managers and teams in identifying key stakeholders in a project’s life cycle. With the stakeholder circle tool, projects only exist with the consent of the community stakeholders and that the relationship between the project and the stakeholders will enhance the team’s chances of attaining the desired outcomes successfully. The stakeholder circle has been designed with the aim of putting stakeholders in the project management radar (Bourne, 2016, pp.431-438). It takes into account a proven methodology supported by a robust process that provides proper guidelines in the following five steps; identification of stakeholders and acquiring a clear insight into their needs, prioritising stakeholders based on power, proximity, and urgency, visualising key stakeholders in the stakeholder circle, engaging with stakeholders and monitoring changes over time to determine the effectiveness of the communication process employed.
Another stakeholder analysis tool is the stakeholder’s salience model.  This model entails classifying stakeholders and establishing who matters where and when. According to Mok & Shen (2016, pp.292-298), the salience model helps project managers to effectively select the right stakeholders as it provides clear insights into the prominence and importance of various stakeholders. In this context, the model helps project managers to effectively select stakeholders to promote the successful achievement of results. The model is based on the ability of the stakeholders to impose their will (Power), their ability to access appropriateness of their involvement (legitimacy) and the need for immediate action to be undertaken (urgency). Using this model, there are different types of stakeholders. They include; 
Dormant stakeholders. Dormant stakeholders are those that have the power to impose their will through coercive and utilitarian means but tend to have little interaction or involvement as they lack legitimacy or urgency. 
Discretionary stakeholders: This type of stakeholder lacks the power to influence the operations of an organisation. Also, they lack urgency claims but have legitimacy claims, unlike the dominant stakeholders. 
Demanding stakeholders: These stakeholders tend to have urgent claims but lack legitimacy claims and the power to influence an organisation. Due to their demanding nature, they tend to be irritating to management.
Dominant stakeholders: This is the group of stakeholders that many people perceive as being the only stakeholders in an organisation or in a project. They tend to have a formal mechanism in place taking into account their relationship with an organisation.
Dangerous stakeholders: This group of stakeholders tends to have very strong power claims and urgency. With this, they can be very coercive and violent if what they need is not addressed as required. According to Mok & Shen (2016, pp.292-298), such stakeholders are not identified, however, they are awarded legitimacy claims do their behaviour. Other stakeholders include; dependent stakeholders, definitive, amber expectant stakeholder, red definitive among others. In this case, stakeholders are classified into different groups in the model based on power, urgency, legitimacy, and proximity. Those without power, legitimacy, and urgency are eliminated thus reducing challenges including noise in the team.
Communication planning tools: This is a critical tool in the project management process. According to Fleming & Koppelman (2016), it is important for project managers to ensure there is effective communication throughout the process. The most commonly used communication tools include; skype and slack. However, other methods can be employed but they should be integrated to minimise challenges.
Organising work and schedules tools: here, business organisations can make use of various tools including the Microsoft Project tool, Gantt Charts, Work Breakdown Structures among others to organise and schedule tasks to be undertaken within the projects. 
Time management tools: Management of time is critical in project management. In this context, appropriate time management tools such as actiTime should be employed to provide a clear understanding of the amount of time required and how it should be used to achieve the desired outcomes. 
Finance and accounting tools: It is important for business organisations to track the project finances effectively and this can be possible through the use of financial and accounting tools such as the Net Present value, return on investment, Internal Rate of Return, Payback Period, Quick books among others.
The usefulness of the project management tools and techniques 
The above-discussed PM tools and techniques are useful in various ways including;
Estimating, tracking and monitoring: PM tools enable businesses to effectively estimate, track and monitor the progress and performance of a project. For instance, the project Gantt Charts, Work Breakdown Structures among others provide project managers with a clear understanding of the project which enables them to put in place achievable goals and objectives. With the tools, a project can be completed within the given timeline and with the available resources.
Cost control: Undertaking a project without taking into account project techniques and tools can be very costly. In this case, project techniques and tools enable business organisations to minimise the risk of the budget overruns and this, in turn, enhances the outcomes of the projects. 
Planning and scheduling: It is challenging for business organisations to plan and schedule projects without techniques and tools. In this context, the project techniques and tools discussed above enable business organisations to plan and schedule projects effectively. For instance, the PERT technique enhances planning and scheduling activities. It also enhances the estimation of financial resources. It enables project managers to determine the expected completion time of a project which helps them to determine the resources required leading to a reduction in time wastage and resources (Fleming & Koppelman, 2016). 
Progress management: PM tools enable project managers to effectively measure the progress and performance of projects. For instance, the real-time Gantt charts allow easy tracking of projects and this helps project managers to execute the project in the best way. This minimises wastage of resources leading to the successful achievement of the set goals and objectives.
Stakeholder analysis: The tools enable a business organisation to establish key and important stakeholders within the project. With this, an organisation can eliminate stakeholders who are less valuable in the project minimising costs and other resources. This also boosts the probability of achieving the set goals with minimal challenges (Kerzner, 2018). 
[bookmark: _Toc24385554]Prepare a plan for the implementation of the project and specify the relevant steps that must be followed and how the plan is going to be implemented.
A project implementation plan is an official document that outlines the purpose of the project and identifies systems, tasks, and resources that should be implemented for a project to be completed successfully. It gives a detailed description of the actions that outline how project activities will be implemented within the project to achieve the set goals and objectives. The main purpose of developing a project implementation plan is to provide stakeholders with a certain level of confidence regarding the manner in which a project will be executed and completed. According to Rogoff & Screve (2019), a project implementation plan allows project managers to plan implementation activities in a manner that promotes successful project delivery. Moreover, it allows project managers to effectively define the project scope and schedule the duration of tasks confidently. With the project implementation plan, project managers can manage changes effectively as well as apply the best management strategies to achieve the desired outcome. In this section, I will prepare a plan for the implementation of the British Airways project of offsetting carbon emission in the United Kingdom. I will apply the Prince2 technique to provide a clear guideline of how activities will be executed to achieve the desired goals. Prince2 is a process-based technique that is widely employed to manage projects in an organisation. Using this technique, I will plan the implementation of the project using the following relevant steps.
Start up the project: The first thing I will do is to start up the project. Here, as a project manager, I will determine whether the project the company is planning to undertake is viable. In this context, I will provide a project brief which outlines the business case, the best way of executing the project, determine the project manager as well as stage a detailed plan which indicates what should be done. In the case of the project brief, British Airways is one of the leading airlines in the United Kingdom and in the whole world. Based on the information on the company’s website, British Airways is undertaking a project in offsetting carbon emissions in all its flights. The company aims at minimising the amount of carbon it emits to the environment within the United Kingdom. Here, the project the company is undertaking is offsetting carbon emission in the United Kingdom. The best way of undertaking the project is first determining stakeholders and their needs, identifying the project manager, communication and risk management strategies to be employed and the suitable tools for the project. In this case, the project manager will be me, while the hierarchical and skype methods of communication will be employed. the key stakeholders in the British Airways project include; company employees, local communities, the national government, customers, unions, the International Airline Group, United Nations, social and political action groups within the UK, the company, shareholders and sponsors and competitors. Here, it is important for me to have a clear understanding of the needs of all the stakeholders and put in place strategies to keep them involved throughout the project. 
Initiate the project: this is the second thing I should do in implementing the project plan. This step entails responding to various questions including what should be done in the project, the reasons behind undertaking the project (risks and how they should be managed). Here, I will define the project scope of the project. The project scope is all the work that is involved in creating the products of the products and the various processes employed in the production process. The scope of the project includes; cost, quality and time. In this context, the cost is the amount of money required to complete a project within an organisation. The estimated cost of completing the project by British Airways and achieving the project objectives effectively is £3million pounds. On the other hand, time is an essential aspect of undertaking a project. According to Murillo Gomez & Jiménez (2018), it is important for projects to be undertaken within a given timeline. This is because it motivates the project managers and teams to remain focussed and committed to achieving the objectives effectively. The company is planning to achieve the project by January 2020. This means that passengers travelling using the company’s aircraft will have carbon-free flights from one destination to another from January 2020. In the case of quality, the company aims at completely minimising the carbon emissions caused by its aircraft in the United Kingdom. According to the information on the company’s website, the airline has a total of 400,000 tons of carbon emission within the UK. With this, the company is aiming at reducing the number of emissions as much as possible to protect the environment. This is one of the major environmental projects that the company is undertaking to promote environmental sustainability in the country. 
Direct the project: this is the third step and it entails helping project managers be accountable for the project. As the project manager, I will authorise the initiation of the project and the other stages effectively.
Control stages: here, I will define and assign tasks to the project team and handle any issue that may arise. In this context, the tasks I will assign include; purchasing of high efficient aircraft, installation, and training of passengers on how to use the carbon emission offset guidelines. 
Manage product delivery: at this step, I will effectively manage the execution of the project. Here, I will ensure that all the necessary resources are in place and that the project teams are working as required. 
Managing the stage boundary: this step involves providing feedback to the project board with an overview of the progress and performance. The provision of such information is critical as it will determine whether the project will move to the next stage or not.
Close the project: This is the last step and it entails establishing whether the completed project achieved the desired outcome within the given deadline. Here, as the project manager, I will evaluate the outcome and handover the completed project to the project board for official closure. 
Using the above steps, the project implementation plan for the British Airways project is as follows;
	Activity 
	Starting date
	Ending date 
	Person responsible
	Duration

	Meet with stakeholders
	30th June 2019
	2nd July 2019
	Project manager
	3days

	Purchasing high efficient aircrafts
	15th August 2019
	15th September 2019
	Project manager
	1months

	Fitting aircrafts with carbon emission guidelines for passengers
	1st October 2019
	12th December 2019
	Project manager and project team
	2months

	Reviews and feedback
	15th January 2020
	20th January 2020
	Project manager
	5days



How the above plan will be implemented. 
The above project plan will be implemented by first presenting it to the stakeholders to determine whether their needs are met effectively. Upon receiving approval from the stakeholders, the relevant resources including project managers and project teams will be identified and proper project management tools and techniques will be put in place. Work schedules will be developed and roles and responsibilities will be defined effectively. The activities will be undertaken as recorded upon which the project will be evaluated to establish its effectiveness. Effective communication will be maintained throughout the process and proper risk management strategies will be employed to address any risk that may occur. 
[bookmark: _Toc24385555]Critically evaluate your ability to manage a project.
Using feedback from my fellow colleagues, I can say that I have the ability to effectively plan and implement a project within an organisation. From the feedback, my strengths regarding project planning and implementation include; taking into account all the people involved in the execution of a project. They noted that I perfectly included all the stakeholders and defined roles and responsibilities. In terms of communication, they noted that I was a good communicator. Everything was well written and easy to understand. Moreover, I communicated the project deliverables effectively to the stakeholders and put in place strategic measures to ensure effective communication throughout the process. Another strength I have is effective planning skills. From the feedback, I have the ability to organise tasks in the right order, hit the right target and outcome at the right time. According to Turner (2016), it is important for project managers to give scheduling maximum attention as it affects the desired outcomes of a project. 
Time management is another strength I have based on the feedback. I managed my time effectively including communicating how others should make use of their tome to achieve the set goals. According to Harrison & Lock (2017), great project managers respect the time allocated to the project teams. However, the feedback pointed out several weaknesses regarding my ability to manage a project effectively. Some of these weaknesses include; lack of the ability to effectively manage risks. Although I identified some of the risks associated with the project, I did not put in place viable measures that could be employed to address the risks. Moreover, I did not identify all the risks making my ability regarding risk management low. Another major weakness is negotiation skills. Based on the feedback, I have poor negotiation skills and this was a major cause of the several challenges experienced in the process. Lack of experts in the project filed was another major weakness I had. This was associated with the manner in which I planned and implemented the project. Implementing the project in the way I created various challenges in the execution phase. 
[bookmark: _Toc24385556]Create a self-development plan to improve your own performance in managing projects.
Self-development is vital in the improvement of a person’s performance. In project management, it is critical for project managers to have effective skills in all aspects of positive outcomes. In this case, there is a need for me to enhance my areas of weakness identified above for better results in the future. My self-development plan is as follows;
	Area for further enhancement
	Current level
	Activity 
	Desire level
	Duration 

	Negotiation skills
	Low
	Mentorship
Coaching
On the job training
	Strong 
	By 14th December 2019

	Lack of expertise
	Poor
	Taking a course in carbon emissions and how they can be offset
Online learning
Mentorship
	Excellent 
	By 5th January 2020

	Risk management  skills
	Moderate
	Online learning
Attending seminars and conferences
	Excellent 
	10th January 2020



[bookmark: _Toc24385557]Conclusion
Managing projects in an organisation are critical for positive outcomes. From the above report, it can be concluded that project management is important in achieving the set project goals and objectives. It can also be concluded that there are various project tools and techniques that business organisations can employ to effectively manage their projects. However, the selection of techniques and tools should be based on the nature of the project as not all tools/techniques apply to all projects. Other aspects that should be taken into consideration include; costs, time, quality among others. Based on the report, it is also important to for project managers to evaluate their performance regarding undertaking projects. Doing this will help them enhance their skills leading to better results. 
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