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Introduction 
On the banks of the river Irwell, the bustling Manchester Marriott Victoria and Albert Hotel is a hotel in the heart of Manchester. Both business and leisure travellers enjoy the historic charm that the four-star Marriott V&A Hotel radiates. Located next to Spinningfields, across from the coronation street set Tour, and a short stroll from the Opera House and Palace Theatre. A luxury hotel with 148 elegantly furnished rooms that were recently renovated in 2014, each with a Double or King bed. Modern amenities and free Wi-Fi are provided in every room. (Barlow, 2018)
The V&A is the location of Chop & Plant, our laid-back drinking and dining spot that serves a fusion of classic Chop House dishes and Plant based fare with an emphasis on local ingredients and sustainability. Keep fit and take advantage of the various neighbouring sporting and recreational opportunities. (Marriott V&A, n.d)
V&A’s management was aware that during the Pandemic, there is a lot of interaction between customers and employees in hotels and other lodging facilities. all employees were given essential training and information of lodging facility should fallow to standard Covid-19 protection measures, such as hand washing, physical separation and updated their hygienic procedures to protection and well-being of their staff and Visitors as per recommendation given from world health organization.
Background 
The tourism sector has seen on of the most disruptive pandemics. The primary challenge for other organisations in March 2020 was how to manage a remotely workforce. It appears the festive lamps had been switched off very immediately. It was a hit to the system that will take years to recover from. Business like hotels must be more active to market trends in coming years. (Jessica, 2021)
The unique selling point (USP) of a hotel is crucial. Manchester is one of the crowded hospitality markets, Marriott V&A hotel must do so much to make sure guests receive prompt, attentive service. Hotels should focus and evaluate elements and aiming for good enough. For example, what is the vicinity of your hotel ? in the centre of a busy city, close to a significant transit hub? Make use of these components to highlight the value of your hotel. Customers want comfort, regardless of price, keep in your mind that guests stay in hotel for short periods so do your best to feel them best customer experience while been served by your hotel, (Heroic, 2019).
Organisational Culture and Performance
The duties of the hotel HR manager include hiring and training new employees, keeping employee data, and taking action to keep our employees. The Marriott Victoria and Albert Hotel has between 150 to 200 employees. HR ensures that staff behave responsibly and in accordance with hotels rules to keep both customers and company’s stellar reputation happy. The organisational culture can have an impact on how individuals plan and manage their duties, resources, and personal & professional goals.
Performance management has four primary fundamental concerns. (Armstrong, 1999). For example, its 1st aim is to increase performance. Second, it aims to help staff members grow. Thirdly, it aims to meet the demands of the different organisational stakeholders. Lastly, the idea of reaching mutually agreed-upon goals and objectives makes communication and participation essential. (Patrick & Anthony, 2008)
employee engagement and retaining a talented workforce
A straightforward definition of employee engagement is the act of fostering an environment in the workplace where staff feels motivated and equipped to do their best work. The effects of Brexit and Covid-19 along with other factors are putting significant pressure on staffing. Numerous employees have been reassessing their lives and work-life balances and have determined that the time is perfect for a career shift.(Tabytha C, 2022). Due of this, recruiting has become a serious issue in hospitality industry. In the present environment, HR must make sure that best practice is in place for hiring to draw in the best applicants. HR must also make sure that they continue to engage and retain people inside company to reduce staff turnover.(Charlotte F, 2022)
Two important criteria that HR management frequently try to affect are employee retention and engagement levels, by implementing tactics to increase engagement and retention. Businesses lay a solid groundwork for success. They key to accomplishing this is to use talent management to realise these goals. (Terry, 2020)
To improve engagement, an employee engagement strategy works in combination with staff retention program. Employee retention is a company’s capacity to keep existing employees by employing employee engagement as a retention technique, because retaining existing staff lowers the significant costs associated with recruitment as well as the time and effort required to train new hires.
Measure Employee Engagement
Employee engagement bears a lot of significance and is not just a trendy term. It has been demonstrated to increase profitability and productivity, as well as to improve employee satisfaction and lower turnover. Engaged workers do not follow from content employees. Narratively, satisfaction offers a more resent frame of reference and is a state of being. Total success will be impacted by keeping it current and supporting the objectives and core values of your organization. And measuring employee engagement is so straightforward, (Boogaard, 2021)
High-Impact Questions
Short surveys called employee pulse surveys can be sent out often. Usually, they ask shorter questions to obtain knowledge more quickly. It can be used in any field and are excellent for understanding how staff members see a problem. For example:
Employee benefit:
· Are you aware of the advantages that are available to you?
· Are you aware of the best person contact with inquiries about your perks ?
· Are these benefits provided here satisfy the demands of your family and you?
Alignment And Retention:
· Dose this employment fit in with your professional aspirations?
· Dose your job make you feel accommodated?
· Dose your employment allows you opportunity to learn and develop? 
 it can be challenging to get employee’s honest opinions about employee benefits. Employees can anonymously express their commitment regarding their views using pules surveys, (Stange, 2020)

Training and Development
All participating employers would reassess their selection procedure to prevent hiring poor performance in the first place. However, management must implement a comprehensive method and procedure to deal with poor performance. However, business understand how important development strategy is, believing that employee’s performance could be enhanced. (Strebler, 2004)
Training in the hospitality industry is essential for establishing strong, capable teams with high-level competencies to guest with regard. Training can help employees gain the knowledge and abilities required to deliver a best guest experience. Overall, hospitality training boosts workforce efficiency, productivity, and company culture while reducing worker turnover, and it is simpler to identify talent that can be developed for higher management roles when a company invests in its employee training. (Leonard, 2019)

Benefits To Work With A Mentor Or Coach
Mentoring and coaching abilities can assist managers in empowering their staff. Increase their potential and personal growth while also assisting with stress relief. Any manager who learns how to teach or mentor others can experience great rewards. While mentoring focuses more on supporting a person via the sharing of knowledge, coaching is more concerned with enhancing an individual's or team’s performance using questions. (Andy W, 2021)
Good mentors and coaches pay close attention to the individual they are working with. They are skilled at interpreting the important questions and giving the person the time and space to express their feelings and ideas. The ability to ask good questions is especially important for coaching to be effective. Depending on the circumstances and the topic in question. By fostering ownership of problems and the invention of ideas and solutions, good coaches and mentors enhance learning and development.
Its crucial to support individuals and groups to provide them the power to bring about personal change and enhance their workplace culture and performance. When coaches and mentors are upbeat and willing to move things along with an emphasis on enhancing strengths rather than eliminating pessimism and inferiority then can get better outcomes with their employees. even though technology has significantly changed how to pursue or careers, noting comparers to the benefits of having good old-fashioned conversation with a mentor. (Moese, 2018)
Importance Of Mental Health and Wellbeing 
Within the last two years, employee wellbeing has become a critical component of recruitment strategy. As the pandemic affected hospitality workers in a different way, HR department had to adjust by learning about those requirements and responding to them in an understanding manner.( Lees, 2022)
According to study conducted by Hospitality Action earlier this year, 75% of hospitality workers mentioned pressure at work as the main source of their stress. This has increased during Covid-19 as people become more concerned not only about the pandemic but also about whether they will have employment to back to. Over the past year, employers have focused more on their employee’s mental health and taken proactive measures to support them. (Shane, 2020)
The Pillars OF WRAW
A fantastic tool has been created to offer insights into health and wellbeing called “Workplace Resilience and Wellbeing”. Employees can become more self-aware of their existing resilience levels by adopting WRAW. (Shane C, 2020). The foundation of WRAW is the 5 pillars of resilience, which provide a comprehensive analysis of thought patterns and emotional and physical factors that affect everyone’s wellbeing. 
Energy is the capacity maintain and replenish physical energy in the face of adversity.
Future Focus: being able to move forward when feeling held back or trapped requires having a strong sense of purpose and direction.
Inner Drive: maintaining personality in the face of adversity and exhibiting faith, energy, and tenacity.
Flexible Thinking is the ability to respond to change and challenges with a flexible upbeat attitude.
Strong Relationship: fostering interactions that are open and trustworthy and being ready to turn to them for support and assistance when needed.
Together with awareness, these are excellent tools what HR teams can use to assess the wellbeing of their employees and take measures to prevent any fall in wellbeing. Problems are simply one aspect of mental health, prevention is another. We should endeavour to maintain and improve our mental health in the same way that we do with our physical health.
Evaluation and Conclusion
When it comes to boosting employee engagement, two options may suggest accordingly. First, HR practitioners can use it consistently as an overall phrase to refer to more particular structures while describing a large area of people management. When we want to be more explicit, we use terms- like job engagements, work engagements, and organisational outcomes. Given the justification provided by approaching engagement in this manner, this is probably a practical resolution, (CIPD, 2021)
Secondly, the parameters are always followed by engagement measurement, and for good cause. Other characteristic of employee involvement that might be significant are not covered by this report. In other words, just because a measure is used in a brief quantitative study dose not necessarily suggest that it is most pertinent measure to deploy. 
The HR specialists at Marriott Victoria and Albert should carefully evaluate the measurement they employ and choose ones that been subject to adequate testing. They have also looked into the factors that influence motivation, identification, and organizational support. The HR function is not the only one responsible for fostering these qualities. The hotel benefit from measuring employee engagement in terms of employee turnover and involvement in the company. The V&A hotel’s management can make changes and strengthen the areas that will have a positive influence on employee engagement once it has identified the areas that needs to be improved.
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